
Birdwatching tourism
A nature-based solution for conservation 
and sustainable development 

Birdwatching tourism addresses the paradox of ‘rich 
biodiversity and poor people’, especially in remote hill 
and mountain regions, by creating socially inclusive, 
nature-supportive, climate-resilient income opportunities 
for a range of stakeholders. It promotes the use of non-

invasive tourism infrastructure, local knowledge and 
interpretation, and enhances wider societal learning 
and capacity development. There is a good return 
on investment and benefits flow directly back to 
communities and other contributors.

Hanlong: A model for bird-based 
nature tourism
Hanlong is a cluster of mountain villages on the periphery of 
Gaoligongshan National Nature Reserve in China. Traditionally, 
the community relied heavily on mountain farming and on the 
sale of non-timber forest produce. Now, 86% of households are 
engaged in bird-based nature tourism. Hanlong attracts roughly 
80,000 visitors a year, generating substantial revenue for host 
families, guides, and others involved.

Partnerships

Effectiveness as nature-based solution

  

The Hindu Kush Himalayan region
The Far Eastern Himalaya Landscape

Communities: Investments in simple bird 
watching infrastructure for visitors such 
as hides and bird ponds. Employed as 
local guides and contribute to local and 
migratory bird observation, inventory, 
data collection and visitor register. 

Government: Alignment within national 
programmes and key national biodiversity, 
climate, and poverty policies. Improved 
access to the site and promotion as a 
destination for nature education.

Academia: Support for scoping studies to 
map important bird areas, analyse markets 
and investments, and assess synergies 
and trade-offs between conservation and 
development benefits 

Baseline research shows its worth in 
terms of inputs, revenue, and returns 
on investment

Innovative high value business model 
with win-win for nature and economy, 
and for equitable sharing of benefits

Proactive biodiversity conservation 
through actualization of value of 
recreation-based cultural ecosystem 
services, and reduced resource 
harvesting 

Significant contribution to 
green employment and 
household economy

Co-learning among 
scientists, citizens, and 
wider stakeholders

Sustainability embedded 
through government 
endorsement and 
institutional innovation at 
community level

Private sector: Investment 
in transportation and allied 
tourism infrastructure such 
as homestays, value chains 
for local crafts and niche 
products, and promote 
heritage and local cuisine

NGOs/ INGOs: Support 
government and 
community in developing 
bird information system 
to attract global bird 
enthusiasts and provide 
technical backstopping to 
communities 

International Centre for Integrated Mountain Development  |  T +977 1 5275222   |   E info@icimod.org  |  www.icimod.org


