
Social Code of 
Conduct for the  
brick sector in Nepal

Ji
te

nd
ra

 B
aj

ra
ch

ar
ya

F  
N B Ig

]k
fn

 O{  f pBf]u dxf;
+3–@

)^
$

MinErgy Pvt. Ltd



2

Ji
te

nd
ra

 B
aj

ra
ch

ar
ya



Ba
ck

go
un

d
1

Ba
ck

go
un

d

 
 
Background
Brick production is categorized as an informal sector in 
Nepal and is highly labour-intensive. Approximately 
1,100 factories across Nepal engage an estimated 
300,000 workers .  To help improve the working and 
living conditions of workers and their families, the 
Federation of Nepal Brick Industries (FNBI) – in 
collaboration with the International Centre for 
Integrated Mountain Development (ICIMOD) and 
MinErgy – has developed the first-ever Social Code of 
Conduct (CoC) for the brick sector in Nepal. 

Nineteen district brick association presidents, five 
provincial committee coordinators, and eight FNBI 
central committee members helped ensure that the 
Social CoC was relevant to brick production in Nepal. 
Twenty-four representatives from brick industry 
associations at district level contributed to and 
endorsed the preliminary draft of the Social CoC at a 
national-level workshop on 28–29 June 2019 in 
Kathmandu. 

The Social CoC will

i) provide a mechanism for the FNBI to assume 
shared responsibility for improving the working and 
living conditions of women and men in the brick 
sector (as well as their children), and 

ii) create a foundation to engage and discuss men and 
women workers’ issues with policy makers 

The Social CoC is expected to 
promote environmental justice and 
transparent labour management 
practices in the brick sector. It 
provides a foundation for ethical 
labour management practices, 
thereby improving working and 
living conditions for men and 
women workers in the industry.
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The need for a Social Code of Conduct
The draft Social CoC is in accordance with the 
Government of Nepal’s Labour Act (2074), Occupational 
Safety and Health (OSH) Directive for Brick Industry 
(2074), and The Act Relating to Children (2075). The 
newly developed Social CoC addresses the gaps and 
limitations in the current Labour Act and directives for 
the brick sector, in which some clauses and indicators 
are not practical and feasible. Some are pertinent to the 
brick sector, while others are not relevant to its 
informal and seasonal nature. Therefore, this Social 
Code of Conduct has been prepared through extensive 
consultation and agreement with the Brick Industry 
Associations at district level and Province Committees 
in order to implement the Acts and Directives in the 
Federation's member industries.

Social CoC framework
Four core principles represent factors that influence 
the brick sector and the working and living conditions 
of its men and women workers. These core principles 
of the Social CoC are: effective end to child labour, 
transparency in employment conditions, basic services 
and facilities in the workplace, and safe workplace for 
women workers. These principles are further divided 
into 20 domains with several verification measures per 
domain. The domains specify the details of what each 
principle entails, and the indicators a checklist for 
assessment. 
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Domain 1.1: 
Children under 14 years of 
age and unaccom-panied 
by a legal guardian shall 
not be engaged in labour

Domain 1.2: 
Children under 14 years of 
age and accompanied by a 
legal guardian shall not be 
engaged in labour

Domain 1.3: 
Children between 15 and 
18 years of age shall be 
engaged in labour only 
under pre-scribed special 
circumstances

Domain 2.2: 
Wages paid into bank 
account

Domain 2.3: 
Provision for minimum 
wages

Domain 2.4: 
Internal labour audit 
completed by Poush end 
(mid-January)

Domain 3.2: 
Provision for separate 
toilet facilities for men and 
women workers

Domain 3.3: 
Access to clean water

Domain 3.4: 
Access to first-aid facilities

Domain 3.5: 
Acess to light

Domain 3.6: 
Provision for occupational 
safety and health

Domain 3.7: 
Insurance against 
peraonal accident

Domain 3.8: 
Provision for medical 
insurance

Domain 3.9: 
Provision for rest periods

Domain 4.2: 
Separate living quarters 
for men and women 
workers who are single or 
join the industry without 
their spouses or partners

Domain 4.3: 
Access to health care 
services for pregnant 
women

Domain 4.4:  
Access to child day care 
centre

Domain 2.1: 
Ensuring employment 
conditions with necessary 
official and verified 
documentation

Domain 3.1: 
Safe housing provision

Domain 4.1: 
Adoption of a grievance 
and conflict management 
mechanism

PRINCIPLE 1: 
EFFECTIVE END TO CHILD 

LABOUR

PRINCIPLE 2: 
TRANSPARENT 

EMPLOYMENT CONDITIONS

PRINCIPLE 3: 
BASIC SERVICES AND 

FACILITIES IN WORKSPLACE

PRINCIPLE 4: 
SAFE WORKPLACE FOR 

WOMEN WORKERS
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Principle 1: Effective end to  
child labour 
DOMAIN 1.1: CHILDREN UNDER 14 YEARS OF AGE AND 
UNACCOMPANIED BY A LEGAL GUARDIAN SHALL NOT BE 
ENGAGED IN LABOUR

Justification: This is based on The Act Relating to 
Children (2075) that prohibits engaging children below 
14 years of age in labour. It emphasises the importance 
of children’s right to health, education, family life, play, 
recreation, and rest. This code is additionally expected 
to reduce the risk of trafficking and abuse of 
unaccompanied children (who come with friends, 
relatives and naikes to brick industries).

Verification measures

• Include the provision stating that “Children under 
14 years of age and unaccompanied by a legal 
guardian shall not be allowed to enter the industry 
and engage in labour” in the agreement letter 
between workers and industry management

• Written documentation and efforts to repatriate 
(under the supervision of the district association) 
such children under 14 years of age and 
unaccompanied by a legal guardian who enter the 
industry

DOMAIN 1.2: CHILDREN UNDER 14 YEARS OF AGE AND 
ACCOMPANIED BY A LEGAL GUARDIAN SHALL NOT BE 
ENGAGED IN LABOUR

Justification: This is based on The Act Relating to 
Children (2075) that prohibits engaging children below 
14 years in labour. It emphasises the importance of 
children’s right to health, education, family life, play, 
recreation, and rest. This is expected to tackle the issue 
of children being engaged to help their parents with 
different tasks in the brick production chain, which 
keeps them away from their education.

Verification measures 

 y  Maintain records of age verification document of all 
workers and children within the industry who are 
under 14 years of age and living with their legal 
guardian 

 y  Include a clause stating “Children under 14 years of 
age shall not be engaged in labour” in the 
agreement letter between the worker and the 
industry management 
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DOMAIN 1.3: CHILDREN BETWEEN 15 AND 18 YEARS OF AGE 
SHALL BE ENGAGED IN LABOUR ONLY UNDER PRESCRIBED 
SPECIAL CIRCUMSTANCES

Justifications: This is based on The Act Relating to 
Children (2075) that allows children aged 15–18 to 
engage in labour only under prescribed conditions.

Verification measures 

 y Maintain records indicating that children between 
15 and 18 years of age have obtained permission 
from their legal guardians to engage in labour

 y Maintain records of official agreements indicating 
the special conditions under which a worker 
between 15 and 18 years of age has been engaged in 
labour

 y Submit a list of workers between 15 and 18 years of 
age to the relevant authority
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Principle 2: Transparent employment 
conditions
DOMAIN 2.1: ENSURING EMPLOYMENT CONDITIONS WITH 
NECESSARY OFFICIAL AND VERIFIED DOCUMENTATION

Justification: This provision pertains to the Labour Act 
(2074) that allows employment only with written 
contract. It emphasizes workers rights and 
responsibilities through written official documentation. 
It is also expected to address the issues of transparent 
employment conditions including remuneration and 
help manage workers’ documentation.

Verification measures

 y An agreement letter signed by both parties to clearly 
indicate the wages, employment conditions, and 
other services and benefits 

 y Maximum 8 hours daily or 48 hours weekly labour, 
including 30 minutes of rest period each day

 y Maximum allowance of 20 overtime hours per week 
for workers opting to work overtime

 y One weekly holiday

 y Monthly salary/wage payment after deducting a 
maximum of 50% of the earned wages to settle 
advance payments

DOMAIN 2.2: WAGES PAID INTO BANK ACCOUNT 

Justification: This is based on the Labour Act (2074).

Verification measures

 y A written provision in the agreement letter whether 
the worker would like her/his payment deposited 
into a bank account or paid out in cash

 y Maintain a record of the bank deposit vouchers for 
regular employees 

DOMAIN 2.3: PROVISION FOR MINIMUM WAGES

Justification: The provision is related to Labour Act 
(2074). It emphasises systematic evaluation of efforts 
and labour put into the task and aligning that with the 
minimum wage set by the government.

Verification measure

 y Maintain records indicating that wages have been 
paid in accordance with the minimum wage 
established through systematic  evaluation process 
carried out by the FNBI or district brick association

DOMAIN 2.4: INTERNAL LABOUR AUDIT COMPLETED BY 
POUSH END (MID-JANUARY)

Justification: The provision is related to Labour Act 
(2074). 

Verification measure

 y Internal labour auditing to be completed under the 
direction and guidance of the FNBI 
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Principle 3: Basic services and facilities 
in workplace
DOMAIN 3.1: SAFE HOUSING PROVISION 

Justification: This is based on the Occupational Safety  
and Health (OSH) Directive for Brick Industry (2074).

Verification measures:

 y Workers’ living quarters must be constructed at the 
necessary distance from the brick kiln chimney and in 
accordance with the wishes of the workers

 y A separate resting area must be constructed if the 
industry employs more than 50 workers

 y A cafeteria must be available if the industry employs 
more than 50 workers

DOMAIN 3.2: PROVISION FOR SEPARATE TOILET FACILITIES FOR 
MEN AND WOMEN WORKERS

Justification: This is based on the Occupational Safety and 
Health (OSH) Directive for Brick Industry (2074). It 
highlights the importance of personal health, hygiene and 
safety of workers as well as the importance of sanitation. 
Separate toilets for men and women help ensure hygiene, 
safety, and a feeling of security for women workers.

Verification measures

 y There must be one toilet per 15 workers, and provisions 
for separate toilets for men and women workers

 y Toilets must be situated in a spot accessible by the 
workers for use

 y Provisions must exist for the toilet to be cleaned 
regularly

 y Open defecation must be prohibited
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DOMAIN 3.3: ACCESS TO CLEAN WATER

Justification: This is based on the Occupational Safety 
and Health (OSH) Directive for Brick Industry {2074). It 
emphasises health, safety and prevention of water-
borne diseases in the workplace. 

Verification measures

 y Provision for 5 litres of safe drinking water per 
person per day

 y Provision for 30 litres of clean water for domestic 
household purposes per person per day

 y Raise awareness regarding water treatment and 
waterborne diseases

DOMAIN 3.4: ACCESS TO FIRST-AID FACILITIES 

Justification: This is based on the Occupational Safety 
and Health (OSH) Directive for Brick Industry (2074). It 
stresses the importance of reducing hazards and loss 
and timely response to emergencies concerning 
workers’ health and workplace accidents 

Verification measures:

 y At least two persons trained in first aid to be present 
during the operation of the industry

 y First-aid box (apart from the ice-pack) provided in 
accordance with the Occupational Safety and Health 
Directive for Brick Industry (2074) issued by the 
Government of Nepal

DOMAIN 3.5: ACCESS TO LIGHT

Justification: This ensures the security and safety of 
workers, especially women workers.

Verification measure

 y Provision for lights at the workplace, residence,  
and toilets. 

DOMAIN 3.6: PROVISIONS FOR OCCUPATIONAL SAFETY AND 
HEALTH 

Justification: This is based on the Occupational Safety 
and Health (OSH) Directive for Brick Industry (2074.). It 
stresses the importance of minimizing hazards and 
risks. 

Verification measures

 y Workers working with fire shall have 3 shifts of 2 
hours each with 1-hour rest periods in between 
shifts

 y Six-inch insulation at the brick-baking or firing area 
along with a warning sign

 y Non-slippery pathways and stairs
 y Only skilled workers allowed to operate the 

machines along with safety tools and equipment 

 y Pits and ponds to have safety bars around them

 y A Occupational Safety and Health Committee to be 
formed if the industry employs more than 20 
workers

 y Provision for personal protective equipment

 y An active Occupational Safety and Health 
Committee (possibly with 33 percent women 
members) comprising various stakeholders 
according to the number and context of men and 
women workers  

 y Meeting minutes maintained for the Occupational 
Safety and Health Committee
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 y Industry-wide adoption of Occupational Safety and 
Health Rules and Regulations, which shall also 
include the following provision

 y Workers carrying bricks to be allowed to carry loads 
according to their own ability and willingness

DOMAIN 3.7: INSURANCE AGAINST PERSONAL ACCIDENT 

Justification: This is based on the Occupational Safety 
and Health (OSH) Directive for Brick Industry (2074).  It 
is a risk transfer mechanism to protect and benefit both 
employers and employees. 

Verification measure

 y Official documents indicating a minimum personal 
accident insurance cover of NPR 700,000 

DOMAIN 3.8: PROVISION FOR MEDICAL INSURANCE

Justification: This is based on the Occupational Safety 
and Health (OSH) Directive for Brick Industry (2074).  It 
is a risk transfer mechanism which will protect and 
benefit both employers and employees in the long-
term. 
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Verification measure

 y Insurance documents indicating a medical 
insurance scheme of at least NPR 100,000, of which 
at least 50 percent of the premium shall be covered 
by the employer

DOMAIN 3.9: PROVISION FOR REST PERIODS

Justification: The provision relates to the 
Occupational Safety and Health Directive for Brick 
Industry (2074). Rest-period is important to ensure the 
health and safety of the workers who are engaged in 
physically-intensive and heavy work and to obtain 
maximum productivity and social protection of 
workers. 

Verification measure

 y A 30-minute rest period to be provided after every 
continuous 5-hour stretch of labour according to the 
situation of work at the industry and the climate

Principle 4: Safe workplace for 
women workers
DOMAIN 4.1: ADOPTION OF A GRIEVANCE AND CONFLICT 
MANAGEMENT MECHANISM

Justification: This is based on the Labour Act (2074) 
provision related to individual and collective dispute 
settlement. It contributes to security of women workers 
as well as fair and just redressal of disputes and issues 
faced by workers in the workplace.

Verification measures

 y Establishment and activation of a Grievances 
Management Committee with representatives from 
the management, workers, and naikes with 
mandatory representation of women in proportion 
to their numbers in the industry 

 y Establishment of an official procedure for resolving 
grievances

 y All men and women workers notified regarding the 
official procedure for grievance handling

DOMAIN 4.2: SEPARATE LIVING QUARTERS FOR MEN AND 
WOMEN WORKERS WHO ARE SINGLE OR JOIN THE INDUSTRY 
WITHOUT THEIR SPOUSES OR PARTNERS 

Justification: This is based on the Occupational Safety 
and Health (OSH) Directive for Brick Industry (2074).

Verification measure

 y Provision of living quarters for single workers that is 
separate, in a group, or as desired by respective 
workers

DOMAIN 4.3: ACCESS TO HEALTHCARE SERVICES FOR 
PREGNANT WOMEN 

Justification: This is based on the Occupational Safety 
and Health Directive for Brick Industry (2074).

Verification measures: 

 y Maintain documentation of various measures taken 
to provide access to healthcare services for 
pregnant women
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 y Conduct awareness-raising programmes as 
applicable and necessary for the Protection 
protection security of adolescent (between 13 and 
20 years of age who have entered the industry with 
their guardians) and adult women workers

DOMAIN 4.4: ACCESS TO CHILD DAY CARE CENTRE 

Justification: The provision relates to Labour Act 
(2074). Most of the kilns employ women workers and 
this provision is important for the health and safety of 
children. It contributes to the productivity of workers 
and creates the conditions that attract women workers. 

Verification measure

 y A functioning child day care centre within the kiln 
premises or in a common, safe, and convenient 
place for a group of brick kilns or agreement with a 
nearby child day care centre

 y Provision of child day care facilitator
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