Building Together: The First ICIMOD Advance

@ (he kind of institution ICIMOD will have become

nder the new leadership of Dy, |. Gabriel HIGH TS OF STAKENOLDER VALUES/WISHES a0t

Campbell and Dr, Binayak Bhadra,
ICIMOD commenced a senes of ICIMOD
Advances” on 10 May 2000 to chart oul a concrete
course of action towards building a more effective

devalogpmeni

institution, About 60 ICIMOD stalf gathered in the @ Capaaiy bulding/raining
hills of Godavari - of ICIMOD S new lraining cenlre, @ Respind 1o gpecilic needs and problams
Facilitateed by Mr. Bovi Pradhan and Mr. Anil @ Advocale podiculor policy poaitions
Chitrakar, the group reflected over a threeday @ Actoe input inte ICIMOD planding
periocl on rmany aspects of taking [CIMOD forward,  ® ;

. e 3 . communities

O thee third day, the group was joined by all o Bosihsis e diasmaiivee sl

other staff for the final presentation, sharing, aned
tree plantation. A one-day Tollow-up programmie
for those who could not attend the first group Advance and a further one-day
programme in Nepali for auxiliary stafl was organised on 5 and 6 July
respectively, The participants at the oneday progranime had a more
condensed programme and the resulls from (his were incorporated into the
action plans,

The entire proceedings can be lound in a report and steps have already
been taken o implement andfor analyse the suggested action plans.

The Launch

The main part of the launch was a session of appreciative inguiry nte
personal best or personal achievements. First, the enlire group worked in
pairs by meeting and introducing their partners and  discovering  their

Innguoges/medium

gres i bl gt epbee e geaape - e gdeabdiedcalloetive e

patterns in the personal best storjes,

Second, they mel in smaller groups 1o Inguire inte the best
achievements of ICIMOD, the key turning points, and the factors and
practices thal helped create these achievements. Each group presented the
results of their appreciative inguiry in a ‘marketplace’ format, where people
walked around to share, learn, and engage in dialogue.

Looking Forward

Small groups examined [CIMOD from the perspectives of key stakeholder
proups such as governments, NGO, donors, mountam  people, and
parinersheseanchors. Whiat tlic these groups value about ICIMOD, and what are
(hisy seeking from ICIMEOD tas seen through e eyes of the sta? The results
were presented and discussed in the plenary, See box text for highlights.

The same groups engaged in a process to envision the future foe 1CIMOD
by focusing on the following ideas:

@  Platiorm o the voice o mounioin peophe
@ Knowledge bank/Source of innovalions
@  Foarum lor deboling ond planning maumain

@ the kind of programmes and activities it is doing
or will have done; and
e the kind of impact and difference it will have
made in the mountain region,

The groups imagined thal the BBC was doing a story
on a very successiul 1CIMOD in the year 2015 and
wroleddrewdsketched their presentations, These restlls

Mare offenfion lo saciol issues olfecting mountain wire also presented inoa 'marketplace’. A plenary

session was hen devoted o a short discussion in
which participants tried to identify the critical factors
for success in the futwe i lerms of programme
management, internal work processes, and organisational colture.

Critical Programme and Process Areas

This part of the Advance was dedicated 10 discussing and reflecting on
the critical programme and process areas for 1CIMOD. The exercise
assessed current reality, te., what is working well and what is not working
well, and also what must be adedressed in the coming 12 months,

This was [ollowed by discussion on changes and Improvements thal
were needed in the next 12 months as well as ways 1o move forward, The
depree of consensus was evaluated for each of the seven areas identified:
gender, communication/ information, reaching the poor, fund rasing and
cost recovery, collaborations’ planning’ monitoring, administrative

with speed on most of these themes

Action Plans/Next Steps

Each functional group identified five things that could be done to
improve thie quality and effectiveness of their team work as well as inter-
departrmental cooperation within ICIMOD. The remainder of the time was
dedicated o action planning and determining the next steps by specilying
wha, what, and by when.

Several working committees have been established as a follow up o
thee action plans that were recommended 1o look into aspects such as
e communications/information/knowledge;

e reaching the poor; gender and organisational development;

@ cosl recovery, savings, and budgeting including funding from the
private sector; planning and programme monitoring; and

o collaboration and database monitoring,
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