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~ Director General’s Introduction

he year 2000 was one of both change and continuity.
The change started as 1CIMOD bid grateful farewell to the
outgoing Director General, Mr. Egbert Pelinck, and Dr.
Mahesh Banskota, Deputy Dhirector and Director of Programmes,
upon successfully completing their appointed terms,  Dr, Binayak
Bhadra, the new Director of Programmes, and myself assumed our
responsibilities as the new management team along with Mr. Milan
Tuladbar, Head of Finance and Administration, from March 2000,
Continuity was maintained through the programmes and
projects 1CIMOD §s carrying oul through its four-year Regional
Collaborative Programme (RCP-11/1999-2002), Mountains 2000 and
Beyond, This framework was approved by the Board of Directors
in 1998 following extensive consullations with partners from
regional member countries and donors, and built upon the strengths
of ICIMOD's previous work. lts five thematic focal areas have
broad goals for improving threatened mountain ecosystems and the
livelihoods of the poor of the Hindu Kush-Himalaya:
poverty reduction and sustainable livelihoods,
pender balanced mountain development,
sustainable management of mountain commaons,
capacily building for sustainable mountain development,
and
information and outreach,

Twenty=eight activities transtate these farger goals into-specific
activities that were identified during a collaborative planning
process, With modifications and additions, it is these activitios that
constitute 1ICIMOD's work programme and determine the extent 1o
which the Cenitre has been making significant contribiutions to reach
larger programmaltic goals.

In an on-going effort 1o assess the effectiveness of these
contributions, in 2000 1CIMOD introduced a process to define the
nature of the resulls anticipated by each activity more clearly and 1o
determine the means 1o assess their impact.

Mevertheless, the impact of WCIMOD's work [n these activities
is still difficull 10 measure. ICIMOD §s a mountain knowledge
generating, testing, documenting, and disseminating Centre thal
does not directly apply the knowledge generated through policy or
field programmes on its own. In accordance with s mandate,

ICIMOD works with its collaborating
partners  in  the Hindu Kush-
Himalayan (HKH) region to identify
solutions that can be effectively
applied in member countries,  The
Centra necessarily relies on these
partners, as well as ICIMOD's own
extensive dissemination  efforts, to
foster the changes it helps to identify.
These changes are not usually
monitored on a syslematic basis and
are, of course, also the resull of many
other forces al work in the dynamic
HKH region. We are convingced
that, despite these difficulties,
ICIMOD can work towards greater
clarity in identifying the value of its
contributions and develop its future
programmes  on this  basis.
Notwithstanding, many  contri-
hutions of our current work can only
be documented indirectly.

This annual report thus presents
hightights  and accounts of a
representative selection of ICIMOD's
activities during 2000 that depict, o
a certain extent, the nature and
scope of the Centre's activities,
While using quantitative
measurements wherever available, it
focuses on  ICIMOD's  regional
mandate and comparative advantage in assembling and sharing
knowledge on a regional basis through formal and informal
netwaorks of scientists, development workers, decision-makers, and
leaders from the grass roots’ level,

As these accounts of regional activities demonstrate, ICIMOD
has played an important role in the advancement and spread of
knowledge about the critical issues facing the people and
ecosystems of the HKH.




Examples from the report are cited here.

ICIMOD's work with partners on sloping  agricultural land
hedgerow technologies has led to their adoption by thousands of
farmers and a number of local governments in China and
Bangladesh with the potential of even greater impact in future.
The knowledge generated from the initial inventory of glacial
lakes and their outhurst floods has helped move policy-makers in
Nepal and Bhutan-to-support-measures-to-identify-and mitigate
mountain hazards that endanger the lives and investments af
downstream farmers-and has encouraged other HKH countries 1o
join the effor,

Metworks of cotmmunities managing forests, a regional netwaorlk
of grass roots’ women involved in resource management, ane a
regional network of lawyers working on environmental — rights
are now working, with only minimal support, to develop and
advocate their own agendas for policy change and capacity
building.

Intensive training of both women and men from key partner
institutions and [CIMOD in gender issues has resulted in a
number of action plans for each of the institutions involved.
Action research with nomadic users and decision makers is
introducing new participatory  approaches 1o pasture and

livestock management in the vast range-land areas of China and
Pakistan, as well as in smaller areas in northern Nepal, India,
and Bhutan,

@ Capacity to use and apply and to train peaple in Geographical
Information Systems (GIS) and related Remote Sensing (R5)
technologies continued to be developed in research and
oducational institutions in almaost all the countries of the region,

@ Multidisciplinary, applied research in watershed sites in four
HKH countries is exploring new standards for integrated natural
and social sciences on field sites-while simultaneously searching
for ways 1o make research results in hydrology, agriculture, and
local institutions immediately relevant to the local populations,

® Participatory approaches are also being combined with rigorous
sciontific studies to document and develop the role of
indigenous honeybees for income and the pollination of new
mountain crops.

@ Appreciable progress has been made in sharing information and

technologies for simple, cost-effective water harvesting. These
technologies can be modified for wide-scale use in the HKH
region; all technologies can be used on different scales. Training
an site in the construction of roof-lop water-harvesting tanks and
plastic lined ponds has been in demand, as they demonstrate the
potentials for improved livelihoods and health as well as
reducing the drudgery of women. This endeavour has facilitated
formulation of national water-harvesting policies, for example,
through the Water and Energy Commission Secretarial in Nepal.
Partners in Pakistan and India are also interested in ICIMOD's
training, research, and demonstration inputs,

® Participatory action research. on community-based energy

planning, management,-and implementation in Mepal, India, and
Bhutan has demonstrated that Renewable Energy Technologies
(RETs) (micro-hydro, biogas, improved cooking stoves, photo-
voltaic panels) can provide mountain communities the means to
garn income tmicro-hydro), reduce drudgery  (improved cooking
stoves), and improve the quality of life (electric lighting,
elecommunications, and television), Communities are made
aware of the potentials for food processing and rural industries,
rural communications, and others,

in  addition 1o these examples, regional research,
documentation, and networking continued on marginal farms,
livestock in farming systems, participatory forestry, macro policy
aptions, sustainable lourism, hydrological research, mountain
hazards, household and small-scale enterprises, mountain tourism,
GIs applications, and eco-regional differences in agricultural
systers,
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All of these activities have led oo a number of technical
publications, manuals, and instructional CD ROMs. In fact, 1CIMOD
has continued o increase its dissemination and oulreach through a
variety of publications, including widely read newsletters and briefs
on mountain issues, 1t has also worked to communicate results and
build capacity in the region through a variety of training courses,
workshops, and conferences, and on-site technical assistance. Radio
programmes and a ‘Mountains and Media Workshop' organised
together with Panos South Asia, broadened the audience 1o the
peneral public throughout the region.,

As a resull of its successful bid to host the global Mountain
Forum Secretariat, 1CIMOD has augmented i1s support for
electronic  networking and sharing  knowledge, which was
implemented through the Asia Pacific Mountain Network node run
by ICIMOD. This augmentation, which brought the newly recruited
Executive Secretary, Alejandro Camino, to MNepal from Peru, has
given ICIMOD a glabal synergy. Access to these internet facilities
was directly supported by strengthening internet skills and
capacities in five Central Asian Republics along with those in
Morthern Pakistan and Bhutan.

In financial terms, the Centre has received the anticipated
income committed by core and project donors. Unfortunately, the
sharp decline in the value of donor country currencies vis-a-vis the
LS dallar, in which ICIMOD operates, has had a negative impact on
income.  Except for Switzerland, China and Myanmar, the
remaining core programme donors maintained their contributions
in their respective currencies - some of which have declined over
10 - 15 % in 2000. The result has bren a significant decrease in
revenues forecast for the year.

This decreased realisation of core and project funds has had
spme impact on the pace and scale of activities implementid
Some aclivities have had to be slowed down and others without
separate project funding had (o reduce their scale.

Although resources were constrained, 1CIMOD also embarked
on a process of internal organisational change to improve
management and increase ts elfectiveness.  An intensive retreal
of all staff, renamed an ‘'Advance’, was held to assess
ICIMOIDY's strengths, weaknesses, fulure potential and institutional
culture in order to initiate concrete action plans for organisational
renewal and the ability 1o deliver meaningful results. As a resull, task
forces were mobilised 1o develop new initiatives in communication,
planning and monitoring, teamwork, partner collaboration, aned
financial sustainability and plan for on-going organisational
development,

With less funding than planned, this process also resulted in a
reduction in stafl whose contracts had been completed after serving
multiple terms with the Centre ot the end of the year, Although it was
pamful to-bid farewell to these cutstanding colleagues, most of them
have successfully relocated into challenging positions outside
ICIMOD which will allow them 1o continue their service to the region
and beyond,  MNew financing and new categories of exchange
scientists are anticipated to enable CIMOD 1o fill these gaps and
inject a fresh interchange of knowledee and skills in the coming years,

As ICIMOD enters the new millennium, we face o number of
old and new challenges.  Foremost among these is the fact thal
mountain people need new solutions, new advocates, and
increased ability to cope with the enormous barriers they face in
finding a way out of poverty and marginalisation.  As frustration
with poverty and exclusion wow along with the pace of change,
vialent conflicts continue to simmer or expand explosively 1o the
detriment of all.  The answers lie not only in identiiyving and
changing policies and programmes affecting mountain people, bul
in helping them find technological and institutional solutions that
can make substantial differences in their livelihoods, their
environment, and their confidence in the future,

The best source for the answers to these mountain challenges s
ather mountain  people - mountain  scientists, farmers, and
development workers-who are dedicating their lives 1o help mountain
people thrive,  Many solutions, bath Institutional and technological,
are already available for adaptation, it only they were known and
trusted by those who seek them. Others have yet to be identified; and
yel others require new forms of regional collaboration, including the
crucial upsiream-downstream cooperation in which the fure of
mountain peoples well being could be found,

ICIMOD is working with its partners o help find and loster these
solutions. Bul given the scope of the challenges, it must seek 1o use
its limited resources as a mountain knowledge centre more
effectively, and selectively, to truly address the sustainable livelihood
needs of this troubled and beautiftul mountan region. We seek your
collaboration and support in this crucial and urgent mission,

J. Gabriel Campbell
Director General




The Regional Collaborative Programme

fi an attempl to address the issues highlighted by Chapter 13 (Fragile

Ecosystems: Sustainable Mountain Development) of Agenda 21, in

January 1995 ICIMOD embarked on an ambitious four-year (1995-
1998) Regional Collaborative Programme for the Sustainable
Development of the Hindu Kush-Himalayas (RCP-1. The Programme
wais designed after extensive consultation with partner institutions n
ICIMOD member countries, 1CIMOD's Board of Governors and
Support Group, and many others,

The experience gained during RCP4 was enormously valuable in
helping the Centre move on to the next phase of programming for
sustainalle mountain development in the Hindu  Kosh-Himalayas
(HKH). This next phase (1999-2002), called Mountains 2000 and
Beyond: Second Regional Collaborative Programme for Sustainable
Development of the Hindu Kush-Himalayas (RCP-11).

RCP-Il did not commence with a clean slate. Many of the important
initiatives of RCP-I: sall consetving farming systems, gender,
mianagement of natural resources, presecvation of biodiversity, risk and
hazard management, development of high-value enterprises, GISRS
applications, and information exchange were continued, as these have
also been identified as priority areas by various local and national
organisations in the member countries, RCPA has introduced several
new priority activities that have been identified by the Centre's various
mteractions and-activities so-far;

During the period from 1999 - 2002, ICIMOD is locusing ils activities
on five key programme areas. These reflect the three principal thematic
concerns in sustainable development of the HKH and the two main
mechanisms that ICIMOD uses to increase the capacities of local and
national institutions 1o apply the knowledge generated by its thematic
programmes,

Programme Areas

I Sustainahle Livelihoods for Mounlain Houssholds - The focus in this
programme is an poverty reduction in mountain households by
intraducing appropriate lechnologies for sustainable farming

systemns, marketing  frm products, promoting apportunities for
income generation and enferprise development, and integrating
environmental and socioeconomic  concerns ol - mountain
heuseholds in a sustalpnable manner,

il. Gender Balanced Mouniale Developmenl - The focus here is on
ensuring that women will be equal partners in and beneticiaries of
the development processes taking place in the HKH and on
removing inequities. Although this is also an integral part of the
maln programme areas, il s presented separately because of the
special emphasis needed in the early stages of development and
integration.

Wl. Sustainable Management of Ihe Mountaln Commens - This
programme focuses on the sustainable management of  more than
60% of the HKH which consists of rangelands and forests, of the
water resources that are so essential for maintaining  and/or
improving farming systems, livelihoods as a whole, and ol the
bindiversity ol this unique ecosystem.

10, Capacity Bullding of Mountsin Development Orpanisalions - This
programme concentrates on strengthening the capacities of parines
institutions and organisations in the HKH o implement thei
mandates In aspects of sustainable development with focused
training programmes.and . tailoemade institutional sirengthening
activities, This is complementary to the traning components of the
activities undertaken under the first three thematic thrusts,

v, Imtermation and Owireach - The collecuon of information and s
distriliation o as wide an audience as possibile is continually being
strengthened. While raditional publication methods contintie 10 be
used, innovative approaches and technologies for reaching out (o
the 140 million inhabitants of their representatives are also being
explored.

Earch of these five programmes consists of a number of activities with
distingt objectives and outputs. While each of these activities is self-
contained, there are close linkages between activities,




The Centre's activities are jimplemented through six divisions and a
smatl] imstitutional strengthening unit. The Centre’s organogram is given
o this page.

The Mountain Farming Systems' Divislon mainly focuses on
farming households and  their privately-owned lands for reducing
paverty and Increasing sustainability. Particular emphasis Is given 1o
increasing the productivity of marginal farmlands, improved agriculiural
technologios, and gender,

The Mountain Natural Resources' Division concentrates an those
nateral resources that are owned andfor managed by governments
andfor comminities as mountam ‘commons’. Important among these
resources are rangelands, forests, water, and biodiversity --and the
people who muost manage them at the local level,

The Mountain Enterprises and Infrastructure Division focuses on
ways and means 1o diversify mountain economies by jdentifying
opportunities for products and services thal have comparative
advantages over those from the plains to increase income along with
supparting  phwsical infrastructure design improvements 10 increase
access 1o markets and services,

Thee Mountain Environment and Matural Resources’ Information
Systems' Division provides services and raining on the application of
geainformatics for sustainable development including  applications
related 1o forestry, glacial lakes, disaster prevention, and area and fown
planning.

The Information, Communications and Outreach Division i« the
focal point for <haring documentation and information on development
in the HEH in El_'n[‘i..]l and dissemination of mountain knowledge
generated by ICIMOD and its partivers

The Administration and Finance Division ensures the effective and
transparent funchioning of the Cenlre

The Institutional Strengthening Unit was established i 1999 to
strengthen the parinerships of ICIMODY with institutions in the Hindu
Kush-Himalayvas and s being expanded fo deal with cross-cutfing
planning and organisational issues

Organisational Structure

’ fﬂdcﬁ#

Mw.:;-b:zﬂm

9 RB'E';"-““EE“E %
ﬂuﬂ“ﬂ L

Board of
Governors
Support
Group

Dinecron Genenal

DiReCTOR OF PROGRAMMES MANAGEMENT COMMITTEE

InFoRMATION, COMMUNICATION,

MounTain FarminG SysTims
AND QUTREACH

ADMINISTRATION AND FINANCE

Mountain Natugsl RESOURCES

MounTain ENTERPRISES AND INSTITUTIONAL STRENGTIENING
INFRASTRUCTURE Lirar

MounTan Env. & Naturay
RESOURCES" INFORMATION SYSTEM




Poverty Reduction and Sustainable Livelihoods

e —— — M

Growih, Poverty Alleviaties and
s alnable Brwan e Wanagemrul
i e Mtk Ava wf Sonih Aild

Thes tull tmad ol the

mcammandalions al the

emtermnce i pobibsher e
Meuntein Ressorch and
vant (Voluma 20

D g
hawa beon brought oul n o
voluma, (Mahesh Barskoio
1.5 Popolo ond Jurgen
Bichites lexls). Growedi
Povarty Alleviolion and

Sugiainobie Rosourns

Monoigpemeand (e ihe
i

Maounioin Argod al Soulh
Asia] pubilmhed inthy by

DSE pnd 1ICIMOD

8

Growth, Poverty Alleviation and Resource
Management in Mountain Areas of South Asia

‘While mountain areas have emerged as a significant item on the
discussion agenda at national and international fevels, the problenms
and concerns of mountain people have by and large remained
neglected by development and  conservation effors, Poverty and
environmental degradation, therefore, have continued unabated and
aspirations of mountain people, on the other hand, have risen as a result
of improvement in accessibility and communication. A crisis that has
been silent’ so far is leading o “vielent action” in several areas. At the
same time, there are instances of a successful fuston of environmental
and development goals leading to economic transformation of
minuntain commumities with sustatmable wse and regeneration of natueal
environmental resources; and of greater recognition and roles of
mountain people in safepuarding and conserving of natural resources.”

These were the conclusions of fiveday long deliberations of an
Imternational Conference on ‘Crowth, Poverty Alleviation and
Sustainable Resource Management in the Mountain Areas of South Asia’
that hadl nineteen well-researched and documented papers,

ICIMOD organised this conference in an effort 10 raise awareness
about mountain development issues, facilitate sharing and exchange of
experiences, and contribute towards  development of appropriate
strategies and policies. The Conference was organised in collaboration
with—and financial —supportfrom —the German Foundation—for
International Development (D5E), The 70 participants included high-
level palicy-makers, academics, development workers from five South
Asian countries (Bangladesh, Bhutan, India, Mepal, and Pakistan),
resource persens rom Europe and China, and representatives from
international development agencies and donor organisations,

The major highlight of the Conferance was an agreement on and the
adoption of a set of recommendations for use by policy-makers,
development workers, and international agencies for evolving a strategy
for sustainable development of mountain areas as follows,

e Emphasise diversification of mountain economies in national and local
development plans and policies based on comparative advantige

e Provide food security through improvements in accessibility and
distribution systems based on fair rade

@ Increase investiments in physical infrastruciure using environiment-
friendly lechnologies, and social infrastructure

@ Introduce compensatory mechanisms for use of mountain resources
primarily benefiting lowland areas

e Develop appropriate legal frameworks to provide fair access lor
mountain people to natural resources for their livelihoods

@ Combine appropriate use and regeneration of natural resources of
eronomic use, instead of a complete ban or the free license regimes
that often prevail

e Promote pender  balance in development  strategies  and
programmes to provide space and scope for greater participation
and empowerment of women who are the backbone of mountain
economies and major stakeholders in mountain environment

e Adopt effective decentralised and  participatory approaches for
development  and  conservation,  given, particularly, the
inaccessibility and diversity of mountain areas

e ldentify and develop mountain niches and R&D efforts to develop
technologies and products with unigue or comparative advantages
in mountain areas

e Inroduce mechanisms for technology ansfer across mountain
areas within and among countries

® Develop human resources specially for the use of opportunities
offered by improved access and processes ol globalisation

The Conierence also  identified roles of different  actors:
governments, MGOs, research and development, and training
organisations and multilateral and bilateral donors, and called upon the
participants - representing — these —agencies to follow upon the
recommendations of the Conference.

The Globalisation Process: Threals and Opportunities

Policies and practices promoting  globalisation (advocated  and
implemented as an approach and means of promoting global growth
and prosperity) have both negative and positive implications fod
different participants, depending on their capacities and preparedness
for the implied change. This is all the more so in the case of mountain
ateas. To understand the threats and opportunities of globalisation andd
o desipn coping strategies for mountain areas, 1CIMOD, with suppor
from the MacArthur Foundation, carried out an exploratory exercise, as
the basis for a comprehensive and systematic study in the HKH, with a
clear operational policy and programme focus,




THE GLOBALISATION PROCESS
SOME FINDINGS

(il Increased emphosis on morket-driven norms and praciices inlluencing decisions and
chotees aboul investmant, lechrology, production, ond froding. This meons the rpid
globalisotion process is likely lo disrupl/oller resource. use systems, production pottemns,
and pracfices in mounfoin areas, since the lolier have evalved over fime within spacific
mountain contexts. The axpected chonges will hove sernous consequences in ferms of
enviranment ond secunty in omoast mountain egions. The rends emerging show the
lallowing.

o Protil and exernol demand pressures con promate pofrow speciolisalion and
intengiliad resource use ignoaring the Imperatives ol mountoin spacificities such s
fragility, diversity, and marginality. For instance, the focus on lea and foriculiure in
some mounion areas of Nepol, China, and Indio

e Tmde, technology, and investment palicies promated through globalisaton con
erade the nature-endowed comparative odvantoge of mauntain areas in different
aclivifies ond products. For Instonce, growth ol maszive greenhouse locilities ja
produce oll-season vegelables in the plaing of India, hiterto produced mainly in
mouriain argos

o Morginol oreas/communities may be further morginalised og o result of 'exclusion
processes’ resulling from the mountain communities mability 1o fulfill key
requirements for participation In the globalisation process For instance, inability of
miounloin people fo underake ogpressive marketing of niche praducts such as
organic products,

® The reduced role of public sector ond changed ressurce alldeation norms
impesed/induced by market forces may reduce support systems [including R&D) for
mountain oreas/people. As illustroted by reduced development subsidies in
mountain areas af China, Mepal, Indio, reduced budgets for agriculiural research

gt oynires

o Edormol demdnds can oceenluale the process of niche-axfaction os well og

oggravate the unfavourabile terms of frade lo mauntains undar highland lowland

economic links, Expansion ol mining ochvities, overexteochion (uprooting] of
valuable harbal roats in the Indian Himaloyas illustrate this

(il) New cppartunities reloted 1o specific praductian, processing, and trading acivities, with
polential banefits under global systems; ussociating local communifies with the external
‘ogencies os oncillories 1o porticipole in the: process and benefit from new expanded
‘opporiunities ore possible, however.

1} To minimise negative impocts and hamess positive opportunities, it is essential to:-

- i'unr.rm mdulias and skills

SPECIAL HAPPENINGS

In 2000, 1ICIMOD and the Internahional Fund lor Agnculiural Development
[IFAL) estoblished o porinership lo implement o progromme on ‘Securing
Livelihoods in Uplands aned Mountoins of the Hindu Kush-Himaoloyas”. The overall
gool ol this pornership is 1o secure the sustninoble livelihoods of poorer
households, mral women, communilies of indigenous people, and socially
disodvantaged graups in the upland and mountain communities of the Hindu Kush-
Himaloyos so as to focibitate:
batter quality of |ie, @ (ncreased security agoinst nisks,
improved copabilities, e |ncreosed decision-making powes,
incraosed sell-relionce, ® improved nutritional sielus, and
recognition of their sell-warh o improved ond diversitied incomes
and potennal,

The programme aims 1o cover upland and mountain communifies of seven
couniries of the Hindu-Kush Himaloyan region; Bangladesh, Bhuan, Ching, India,
tyonmar, Mepal, and Pokistan,

A start up workshop betwean IFAD and ICIMOD was held in September 2000;
and during this the mojor themes were Identified, o common vision wos established,
and the hosls for the forthcoming partnarship was discussed, It was decided thal the
selection criterio for progromme octivities would be ‘strotegic’ Interventions thal
hava o rpple effact and region-widée relavance, with a view to addressing issues of
poverly olleviolion, gender balonce, and morginalisafion in the upland ond
mounfaln communifies. An overview scenario for forthcoming activities {foct-finding
missians, porficipatory dingnostic studies, -oction research, gendar analysis,
Iraining, exchange visits, focused meelings) wos discussed.

The strangth of the programme lies in Ihe fod thot ICIMOD could help IFAD-
funded projects Increose aworeness of upland development condifions ond
mouriain s-pacllmllas* prmla change i in poht;m and uﬂ|1udn-s in Eu'mur of upland

demonsirated Iachnniuglui and pm:ﬂm In muparnﬂnn with !urn'bum _t_lu_u:_li
organisalions, parfner instifutions, and IFAD-funded projects.

The IFAD-funded projects provids o chance 1o figld fest the innovaive
lechnological, institutional, and palicy eptions that ICIMOD: has made availoble.
The projects will provide feedback for measuring the impact of ICIMOD's research

activities. ﬂ-maﬂddhu provide. d:ﬂ#bw of lesson learned, best practices’, and
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Participatory Action Research on
Community-based Energy Planning, Management,
and Implementation

Participatary action research on community-based energy planning,
management, and implementation was carried out in three hill anil
maountain communities: a) Yarsha Khola Watershed, Dolakha District,
Mepal: 2) Sirubari Village Development Committee, Syangja Disirict,
Nepal; and 3) Chamba Block, Tehri District, Uttaranchal, India. The
specific approach adopted for camying out participatory action research
in communities included the following,
al Eniry into the Community
b Community mobilisation and confidence building (interaction with

key informants, group leaders, village leaders; dialogues/interaction

with village-level institutions, interaction with district-level line
agencies)

ol Understanding erergy consumption patterns, technology employed
and availability of energy resources

i Balancing energy consumption and resource availability

p) Examining the suitability of Renewable Energy Technologies (RETs)
by the wvillagers (visit to RET promolers and Manufacturers,
maotivation and awareness campaign on RETs

fi Preparation of as Energy Action Programme by the community and
Implementation of Selected RETs

Community's perception of various renewable
energy technologies (RETs)

The general impression of the community was thal most RETs are
out of reach of the poor and marginalised people in spite of government
subsidies, Maost of the RETs are suitable for households that are willing
ity save energy and reduce the drudgery of women and children, thus
improving the quality of life. Most poor people were keen on RETs tha
can provide them with opporiunities for earning income. They believe
that it is only after they have a decent income that they can think of
sparing some amount for improving their living conditions.

Concluding remarks

The planning and implementation of energy action programmes and
projects that, although prepared with the active parficipation of the
communities, will have to be undertaken as part of a national effort in
which the institutional and administrative authorities al the community

LESSONS LEARNED

o Dilficult e establish good rapport with the communily.

@ Slow al the beginning

# Takes time to learm aboul the community dynamics,

o Tokes fime to win the canfidence ol the villogers,

@ It is therefore very imporont for o tacilitator 1o be colm, potien,
perspasive, and resull-arented

# Mo coordination ol villoge level ond too mony user groups

® Drudgery of women ond children (12-15 hours o day)

® |1 was difficult to convince women o participole in the progromme
which primarily focuses on Improving the living slandard and
consumptive use of anargy,

® People [women in porticular] are inferested |n technolegies that con
help them 1o sam cash income.

® Provides omple oppertunity for learring.

@ |t is on excallent ool For [denfifying the problems, prisrities, nesds
and aspirations of communities and solving problems by themselves.
Community-based snergy planning and monogement approach is
an effective tool to bring together diterent stakehaolders

level are actively involved in the effective preparation and
implementation of these programmes. For this purpose, institutional
mechanisms aned coordination arrangements need to be developed or
organised at community level. The implementation of energy
programmes and projects requires inpuls from on-going development
programmes such as those for agriculure, coltage industries, micro-
enterprises, kitchen improvement, health and sanitation, and drinking
water suppily, besides energy supply programmes like those for
fuelwood, rural electrification, renewable energy resources, and
technologies, Further, credit schemes of developmen banks and
subsidies available for various types of renewable energy technologies
from the povernment and donor agencies will be instrumental in
meeting the energy needs of mountain communities, What is lacking is
the process of facilitation through awareness, participation, and human
resource development specifically geared the energy sector.




Commanity-based Energy Planning and Management
@ Participatory Process

Approach for Community-based Energy Planning and Management |
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Improving the Living Standards of Mountain People
by Using Clean Fuels: A Gase of Ninpnan Gounty,
Ghina

In the case of Mingnan County, Sichuan, China, documentation on
methods and approaches of disseminating various renewable energy
lechnologies (RETs) during 1985-1990 was compiled. This provided an
insight into the successful implementation of the renewable energy
programme. The intreduction of RETs (biogas plants, micro- and mini-
Iwyeropower plants, efficient cooking and heating appliances) resulted
in a significant change in the energy-use pattern in five villages
(Yuetang, Third Group - Houshan, Yongle, Dashuigou, Zhongping) in
Ningnan County (See Table 1 for details). |t is observed from the table

Table 1: Energy use paitern in villages households in Ningnan County, Sichuan,
China before and after the implementation of RETs

Enargy Seclar

Ebnciricity {kWhihh/manth)
b 4 1988

-» 1998

Change [-/+]

Cluantity Technology and its opplication
Micre- and mini-hydrepower projects primarily for lighting
70 and fo eperote elecirical opplioncas
132
& 2 nmes

Fusshwood (Kg/hh/manih)

Eneragy efficiont dovices for cooking and spoce heating

- 1988 5920

- 1798 |00

Change [/~ & Henes

Bisgas [m3 Shhj [lome type biogas plont far cooking and composting
e—t0A5 00— ——ab-dungord-agreulivmnb resides-

-+ 1998 578

Change {/+] + 1% hmes

Solar Collector [m2 /hh) Hel waler for Houzehold vie

-» 1988 0,33

- 1998 0,84

Change (/] v 2 lies

Cool (kg/hhimanth| Cool brigueties ot cooking end heoling
=» 1988 B94

=+ 978 204
_Change {/+| - 4 times

Maks: Minus sign irdicotes opprocmole decrense, M sign indicoles opprosimobe increase; bh danokes hewsehald
Sourca: Biaa, Wol Koi, Chon, Ke-Ming, Wang, Chun:bing, Communitylevel Banawoble Enengy frogromme Implarsedbation amd is
Implications A Cose Eomple of Misgnion County, China, Repart prapared bor 1CIMCHD
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that villagess consumed more Bnergy supplied through electricily,
biogas, and solar collectors, thereby substantially reducing the
consumption of fuelwood and coal, which s a major concern in lerms
af environmental gquatity and health hazards, particularly for women
and children, This example illustrates that the living conditions of the
peaple can be improved without damaging the environmenl, il
programmis are designed for the proper use of locally-available,
renewable enecgy resources with the aclive participation ol local people
aned decentralised government [county-level initiatives),

WMethodelogies Tor Assessing Agricultural Sysiems
of the HKH: Eharacterisation, Delineation, ani
Planning for Susiainable Aoricnltural Development

Iy Felrwary 1999, 1CIMOD and the Internationdl Service for National
Apricultural Research (ISNAR) sipned an agreement 1o implement a
project under the Ecoregional Fund entitled; “Moethodologies  for
Asspssing Sustainable  Agricultural Systems (v the Hindu Kush-
Himalayan region: An Froregional Framework' funded by the
Netherlands Government, Implementation of the project began on 12
February 1999 for a  three-year period. 1CIMODS ecoregional
programme is part of the second batch ol ecorepional projects around
thee warld 1o support methodological initiatives, More information abeit
the Ecoregional Fund and other ecoregional projects can be found on
the following website: www,cgiar.orglisnarfecofindes, him.

The project was designed lo explore, develop, and test a
methodology for assessing mountain agricultural systems inoan
ecoregional framework. Focusing on the sustainalyility of mountain
agriculiural systomsin_the HEH region, ICIMOD s pooregional
programme iries o address aspects of sustainability in ils wirk.
Sustainability is not easy 0 assess, as in some agricultural systems il
involves diverse perspectivies, both econamic and environmental. Data
ares ot easy 10 come by and can be controversial o approach and use,
The apparent temporal aspect of sustainable systems and thei
maintenance, over time, without depleting the natural resource base
poses the question of what ideally should be sustained.

It was decided that the key entry into sustainability for motntain
agriculivral systems in the HKH should address basic needs. Many
agricultural systems in the HKH have never provided for basic needs and
have anly partially provided people with a living. Secondly environmental
sustainability, for the HKH-Region is mainly a question of pradual
depletion or degracation of resources; not 1o mention destabilising factors
such as droughts, floods, landslides, and heavy sniowiall,




The third factor in sustainability and sustainable  development
invalves the planning and decision processes a1 different lovels,
involving a wide spectrum of actors and stakeholders. Taking everything
into consideration, it was decided that 1ICIMOD's ecoregional work is
actually most relevant and applicable 1o planning and decision-making
processes for sustainable agricultural development in the Hindu-Kush
Himalayas. Il was therefore decided that the study should not attenys (o
assess the sustainability of mountain agricefture itsell, bot rather
concentrate on the sustainability and strengthening of planning strategies
and tools from the regional to the local level,

The work has concentrated on developing a methodology 1o assess
mountain agriculiural systems In the HEKH inoa regional framework.
Actual patterns of variable agricultural conditions are being described
and rends and development over time incorporated in relation o the
use of avallable resources. Procedures that can capture and discriminate
regional patterns in mountain agricultural systems, in a sensible form,
for a larger group of stakeholders are being developed by using muliple
criteria to distinguish different aspects of agricultural systems and spatial
technigues oo identify natural break lines for delineation.. The
methodology, techniques, and procedures are imposed on existing
regional structures, traditions, and activities in data collection and
survey of the different countries; these are referred to as secondary data,

Using existing data collections, the aim is to incorporate the stake of
the largest stakeholders: regional, national, and local planners, decision-
makers, and scientists, Farmers are expected 1o benefit only Indirectly and
the work should be considered complementary 1o increasing trends. in
farmers’ participation for foemulation of agriculiural policies, The work
does not promote a classical top down approach, from agriculiural
rescarch and planning agencies through extension officers 1o farmers,
bt tries 1o bridge the gap between agricultural planning and
development -activities on different  scales, -Assisting-—-agricoltural
agencies o compare and understand regional agricultural conditions,
by linking landscape-level planning and development activities within
an ecoregional perspective, provides a stronger basis for improving the
rile of the stakeholders in setting priorities in planning for agricullure
and formulating sustainable government policies for its development.

For ICIMOD's stakeholders the relevance is mostly not at the
regional fevel, but rather at national and subnational levels, However,
regional level is helplul for a different group of stakeholders. As such the
ecoregional programme has two practical levels for execution and testing
of methodalogies 10 assess mountain agriculiual systems, On a regional
scale, the most general ageiculiural patterns in the HEH-region cin be
identified through secondary data, but with limited spatial and wemporal
resolutions.  International, scientific, and decision-making professionals
will find this useful bast ool national and subnational planners, On the
subregional scale comparable procedures will be usedl with higher spatial

and temporal  resolutions,
maore advanced technigues,
and details of agricultural
systems: thereby  useful for
national,  subnational,  and
local  stakeholders.  The
subregional scale will be
limited in spatial coverage ani
will be tested in three pilat
areas in India, MNepal, and
China. Al the local level, wo
case studies of g different
nature will be caried out in
the selected pilol areas. These
activities will be used as case
studies 1o describe  the
experiences  in o terms of
expectations, SUCCRSSES,
fallures,  and  problems
encourtered  in scaling up
from the local 10 the
ecoregional context

Where the project itseli
builds an the foundation for
the ecoregional context on
regional  and  subregional
scales, its work is dependent
an avallability and use of
reliable and sensible hase
data. There are wo general
problems in this-context: they —
are ‘Absolute” and 'Relative

Fig 1: Schamatic ovarview of the MASIF dolobase conbext,

Data Scarcily'. [Data are
considered scarce if they cannot be used for applications. Absolute data
scarcity means data do nol exist, either because monitoring and survey
are nol carried oul, o do not o meet the resolution or guality
requirements, Belative scarcity is comman both in the HKH-Region and
glabally. I is one of the challenges 1o the use of data for decision
support. ICIMOD's ecoregional approach iries to address the issue of data
scarcity in the ecoregional context through its spatial and temporal
Mountain  Agricultural Systems Information Files (MASIF  database).
MASSIF facilitates the handling of large spatial, tempaoral, and multi-
thematic data sets. A platfarm for sound integration of data from different
disciplines is provided, stimulating direct use and application of data and
briclging the gap in data sharing by creating an application driven process
that activates from field data collection 1o planning and decision-making,

The concapt of MASIF @ given
in Fig. 1. 1 contoirg Hime sedes
ol erap, lhvestock, humon
population, and
metearologicnl data, os well o
diggital maps of soil & termain,
I exver, dreinage basing,
and kay adminisiralive units for
planning ond smcution of
agriculium! dirvalogment
pakicios




Interactive software, called the ‘Land Use Analyst’, is being
developed through ArcView to identify mountain agricultural resources,
evaluation of resource conditions, characterisation and delineation of
the agricultural systems, and assistance 1o planning for sustainable
development.

Activities in 2000 include continuing development of the
methadalogy, improvements, and complition of the MASIF database,
fincluding a detailed digital Soil & Terrain database on a SOTER format
biasis for the whole of Mepal), Cooperation with 1CIMOD's PARDYP and
Rangeland Programmes on upscaling local-level activities for integrated
watershed management of the Jhikhu Khola watershed in Kabhre District
of Nepal and problems of rangeland degradation and grassland law in
Magu county, Tibet.

Income-generating Option: Beekeeping

ICIMOD s implementing a fou-year Project on Indigenous
Honeybees in the Himalayas: A Community-based Approach o
Conserving Blodiversity and Increasing Farm Productivity”. 1t is funded
Iy the Federal Chancellery of Austria through Austroprajekt. The overall
objective of the Project is to promote sustainable management of Apis
cerana and other indigenous honeybees in the Hindu Kush-Himalayan
region that can be applied by mountain communities and contribute 1o
the conservation of biodiversity in general and diversity of honeybees in
particular, as well as farm productivity, The Project has two components
- one part refates to regional activities in the HKH and the second part
focuses on action research aspects in Mepal, Activities camied out in
2000 are highlighted below,

Studies on indigenous honeybees

Guidelines for the studies on indigenous honeybees, honey-hunting
communities, market research, and micro-enterprise development were
developad, On the basis of these guidelines, study formats were
developed and a preliminary survey of Apis laboriosa, the spectacular chilf
honeybee, was completed in selected areas of Nepal, Equipment required
for conducting case studies was procured and a detailed plan for the Apis
dorsata study was prepared.

Preliminary information on the status of indigenous honeybees in
Bhutan has been collected and the Royval Government of Bhutan has
nominated the local counterpart for furthering the activities,

Project review workshop & steering commiitee
meeting

A project review workshop was arganised from 8 to 10 Mevember
to report on progress, discuss the difficulties and their solutions, and
develop a road map for the future, Participants were invited from
collabarating institutions (GO and NGOs) in India, Pakistan, and
Mepal. In adldition, all the Beekeeping Project stalf, Ms. Heide Gockner-
Mitsche of Austroprojekt and Dr. Nicola Bradbear, President, Bees for
Development. also attended the workshop,

The steering committee mesting was held in the light of
deliberations and discussions carried out during the project review
workshop and the following decisions were made,

o |t was decided that the Apis cerana selection programme will be
concentrated on project managed and pariner managed aplaries
and multiplication training will be carried out with the help of
Honey Bee Research Institute (HBRI, MNational Agricultural
Research Centre (NARC) next spring,

e The project will focus more on issues related 1o Indigenous
honeybees (IHB) in accordance with the recommendations of the
external consultant's report.

® A Project stall member and one participant from DioA, Nepal, will be
trained in queen rearing and mulliplication by the appropeiate regional
instifution,

@ |l was also decided that the project will carry out detailed internal
assessment of the outputs of the former Jumla training programme.

®  Austroprojekt and |CIMOD agreed an the budget-neutral extension

of the Beekeeping Project up to 31 December 2001.

o Itwas decided that HBRI, NARC, will take care of the whole beekeeping
programime-in- Northern- Pakistan after 315t Decernber 2000,

@ Training in material development will be facilitated by Dr, Nicola
Bradbear in the manth of May or June 2001,




@pple Pollination Issues and Farmers’ Management
@pproaches in the HKH Region

Issue
Agriculture in the HKH region is diversifying trom traditional cereal crop farming te high-value cash crops, which poses new challenges for maintaining crop preductivity and
nuality. Among these challenges are crop failure due to inadenuate pellination. Evidence of this problem has been documented in a series of fleld studies carried out by ICIMDD across

the HKH region.
Factors Responsible

Emerging Pollination \
Problems with Cash Crops ' s - for Inadequate
Iin the HKH: Apples as an s ‘ E Pollination of Apple
Exﬂmpla "’""'_ .""d - 'I:r‘ﬂp I“ HKH Hﬂgiun

A / e ® Scarcily of podliniser
Apples are & lead cash crop in sevaral g vareties m lhe
areas of the HKH region, They am K L v, ' ek
cultivatad in over B4 hilly and - { —— .lr_#_ A 8  Inadequale populations of
mauniainous districts of India, China, e R ,1)‘ Insect poliinatons In the
Pakistan, Bhutan, and Nopal where = - lecal smvironment
(hery cover aboul 320,000 heclanes ] - @ Changes in waaihor
{Fig. 1) . conditions during Rowaring

IIl

Annual production of apples iolals %
about 2.5 milllon Innnmp?n brings in *‘} ol Hand Pollination of i
an Income ol about 450 milon LSS - Apples ICIMOD Programme on

in Maoxian, China Beekeeping for
Eﬂ:ﬂiml ol Vbl Pollination

par year. Howewver, in the pasi decade
larmers have bean complainksg about Fig. 1EAppbe Faming Arcis of the HEH Region
daclnes In apple productivily and tha

majorily of them feel | hos declined by polination ko make sure that @ Assess pollination problams in
about filty per cenl. Pollinator Polliniser Management each flower is propery polinated tws HIH reglon

Management: (Figs. 5 and &). Every member @ Siudy the stale of pollinator
Polliniser and Pollinator 9 Farmars:in Himachal Pradesn, India, are ot the Grmily - men, woman and eiyaraify

Using Honeybees chidren arm ivoived mhand @ Famars’

Management in planting pollinkser reas in e oichards
Himachal Pradash India for Some ars also grafiing polliniser branchos pofiination of apples, Labourers resaaich lo rfine pnru-mm
Pollination o commencially promium varietios (Fig ara empioyed lor this pupese methods
2). As a shon-torm solution, many larmers and can betier be tamed L ] Hurqan resouice development
Farmigrs in Himachal are doing boudgual pollnation (Fig. 3, Turman bees’ because (hey do and instiutional capacity
this wark that honaybass do buliding

Pmdaah, India, are using
hemaybees - both Apys
covang and Apis maiifern
for appla pollination (Fig. 4)
A syslam ol hirng and
ranting is evalving in ihis
otate. It (s e Copartmoent of
Houticuliien and a faw
private hesheepars that anl
s colondies for pollinatikon
The currant raie of renting
boe colones 15 USS 20 per
colomy (USS 12 as socurity
and USS 7.6 as rent)

& Aalze awarenass

Honeybee pollination increases fruit set and reduces frult drop in apples (Fig. 7). It also
Increases the size and welght of apples (Fig. 8)

i wj | =i e m
' i 2 .
. e | ma s W M gy

i B et il Wttt
n W ipen il ml L] 180 ; 4I| ]
I [} ] i,
k T bl il

] (1]

lnwepiey | Chjiea
el |rr..| dilnaisd

Fimils@iiTe]  Fieddrgpd

:.: -." ._'_ ._1:, _‘j:." . -\r :-‘_' :




Gender Balanced Mountain Development

The GWE Retreats to Advance !

On 10 February 2000, the ninesmember GWG (Gender Working
Group) of ICIMOD gathered dat Shaligranm  Apartment Hotel 1o
participate in the one-tay Retreal Warkshop, facilitated by QDC. The
main objective of the day was 10 reflect upon activities of the past on
gender and organisational development in ICIMOD and 1o develop a
Vision and Policy statement for the Centre. Bramstorming and smal
group discussions as well as plenary sessions were held. There was free
and frank sharing of experiences and many issues were clarified. The
achievements, concerns, and learning in relation 1o progress were
discussed. The group felt that there was a good degree of gender
awareness al the Centre owing to participation by several stafl in the
regional gender Iraining courses and the sensiisation [ orientation
sessions held by irainees of the vanous courses. Despite the awareness,
it was felt that "much effort is still required to integrate the gender issues
aned be applied by organisational members in an active manner.” While
discussing constraints the proup expressed the existence ol various
levels of the Centre ol the traditional thinking of social roles and culivre
ane the tendency "to trivialise the issue of gender and find it difficult to
accept that gender issues concern all and not only women.” The GWG
alsa felt that the focus of pender sensitisation has been most emphatic
within ICIMOD fisell, whilis there bs an even greaten neecd o incorporate
the issue at programme level while working with partners in the region.

‘A GENDER VISION FOR ICIMOD'

‘As an intemational ergonisalion for infegioted mountain development, ane of the main locuses of
ICIMOTYs acthities shall be fo chaompion the couse of mounfain women, In arder to further this couse,
ICIMOD ensumes @ gender fair egolitorion werkplace: an orgonisolion folerant of differences,
embracing change and dversity, ICIMOD will strive to ensure that human volues in dll their diversity ore
channelled Info eflective dechsion-making through parficipation and leamwork, ICIMOD will strive fo be
o learning omanlsation where the questioning of structured values and narms is enceuraged. [n line
with this vision, a gender sensitive leadership, copable of challenging entrenched development
pithodoxies, will promote  gender-balonced development through  herzantal infegrotion across
programmes. This opproach will ensure that ICIMOD malntoms-iiself as o cenfre of excellence ot the
cutting edge of change, where Iifa within as well 0s oufside the warkplace 1= creotive, fullilling, and
o

valverd,
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The task of gender and organisational change and the need 1o sensibly
pace activities in order to have purposeful outcomes and impact on the
actual internalisation of the issue (s an epormaus task, Finally, the group
carried oul an active exercise on drawing up a comprehensive vision
statement for gender in 1ICIMOL.

A structural recommendation proposed by the Retreal was for the
Gender Uinit to be merged and made “an integral component part of the
Institutional Strengthening Unit (1SL1" from where it can extend the
expertise and support 1o all programmes of the Centre and partners,

Thee outcome of the retreat was shared with the ICIMOD Gender and
Development Committee which endorsed the repon, and then fed itinio
the next step which was to develop a Gender Strategy for [CIMOD
which was again done with the help of an external gender expert.

Shaping up ICIMOD's Gender Strateny

With the Gender programme running into its seventh year, il was
lime for a fresh ook, A gender expert [ram outside was hired briefly 1o
take a look at the situation and offer options for a revised strategy 16
assure consolidation of gains made and enabile it 1o make progress in
the years o come. So, n July 2000, the complete review and a
framework of options for the gender  strategy, covering st
programmes and the organisation, was shared. The consultant put forth
that EIMOD-is-well o -its ~way - to-becoming-a-gender equitable
organization that contributes to and achieves equitable development
results. The journey, however, (5 or-gaing. Although good progress has
heen made in creating gender awareness and capacity, developing
women-focused  programs and integrating gender conceres, gender
equity is not yet fully integrated or even fully accepted within ICIMOD
and ts partner organisations.” I was highlighted thar 1CIMOLD is now
at an important funciure..... The next steps could follow one ol twiy
options.” The two options proposed were as follow,

e One which doesn't involve any overtly proactive nor controversial,
organisational change. The Centre would continue 1o develop and
strengthen the existing integration capacity, twols, and procedures,
allowing the practice of gender integration to take hold where it
will - where there is most support and most visible presence of
women. Commitment and application would spread gradually



HIGHLIGHTS OF GENDER MAINSTREAMING
1995-2000

Programmatic Organisational
@ [Increase in number of women/gender-focused @ Gendor analysis and planning skifls developed for 58

projects stafl of 24 parner organisations ples 16 stafl of 1ICIMOD
@ |ncrease in inclusion of woman in events/projects e Action Plans implemeanted in 25 organisations
® Increase in gender sensitisalion ol partnars ® Training.and Change agont skills developed for 13 stalf
@ Gender stalf and work of PARDYP of B partners plus 4 of ICIMOD
@ Gender in RCP I activities: & Gaender trainers conducting traiming for ICIMOD stalf

= wWomean entrepranaurs and stafl of other organisations

- labour-saving options for women e | @ Manitoring indicators for gender and organisational

- tormation/strengthaning of women's forest users' change developed

groups’ network & Manwal on Gender and Organisational Change

@ Briefs/guidalines for gendar and NAM &  Aclve Gender Waorking Group (GWGE) and Gender Task
® New projects proposed on ‘Capacity Bullding and Force within ICIMOD

Communications for Empowerment’, 'Celebrating & 3 tull-time gender stall ai ICIMOD

Mountain Women In 1YW 8 Gender awareness ls widespread, atthudes have changetd

e Gender vision slatement and policy framework of GWG

Future Directions

Incorporating Gender in Research
Gender-sensilive Research
Gender Equality Policy and Procedures
Training
Gender Support Struciure
Gender Balanced Stalling

Partner Institutions:

Bangladesh-3 Bhutan-1 China-5 India - 4 Myanmar - 4 Nepal - 6 Pakistan - 2




Role playing: 8
Miarch at WIMOD

throughout the organisation with growing familiarity, peer
persuasion, and demonsirated successes,

e One in which gender equily mainstreaming s proactively
promoted. This would call for changes in organisational culture and
practice. so that 1CIMOD thinks, writes, acts, and allocates
resources according to what it sees through s gender equity
[eraes]

Under gaps and issues, il was noted again thal “Attention,
integration and perhaps commitment (o increased gender equily in
[CIMEID is not even or systematic; Gender equity is not integrated into
all programmes, projects or divisions; there s no systenmatic process of
incarpraling gender concerns in planing and design of programs el
profects, or of screening.

Among the main elements highlighted as part of the Gender Strategy
in order o significantly contribute 1o mainsireaming gender integration
in ICIMOD wiere:
al formulation of a Gender Equily/Equality Palicy and Implementation

Plan,
by development of a gender-sensitive personnel policy, and
e review of function, location, and effectiveness of existing gender

integration support bodies, viz., the GAD Committee, GWG,

Gender Specialists, Gender Resource Centre, etc) and revise if

needed.

The list of recommendations had two options related o struciure,
for a more strategic location of the gender unil. The firsl being - the
centralisation of the gender integration function by locating the pender
unit under £ in the 15U and second - a decentralised approach by having
a pender officer in each division in each division.

Strengthening Women's Entrepreneurship
Activities in Bhutan

As part of its capacity bullding efforts for women entrepeeneurs ol the
HKH region, ICIMOD was able o launch a small project focusing anly
on women entrepreneurs of Bhutan in 20040, with financial assistance
from Aus-Aid, the Australian Agency for International Development,
This initiative was a national-level follow-up o recommendations e
in the earlier regional workshop of 1999 when women enlfeprensurs
from the mountain areas of Bangladesh, Bhutan, China, India, Nepal,
and Pakistan came together for 4 few days 1o discuss lssues / constraints
as well as 1o share success stories, |t was at this regional gathering that,
actoss the board, the group of women expressed a lack of gende
sensitivity in the polices and programmes of support nshitutions such as
the chambers of commerce and industry, financial instiutions, sector
specific line agencies, ministries of finance, frade, indusiry, aned export
promotion bureaus - and the need o conrddirile in this area,

The initiative In Bhutan was to discuss the integration of women's
entrepreneurship it the overall development processes, A one-year
project with effect from May 2000,it was implemented Jaintly with the
Emrepreneurship Promotion Centre(EPC) of thee Ministry of Trade and
Industry of Bhutan, Under the project, a parlicipatory assessment ol
present polices, programimaes, and institutions redated o the assessmaent
of women's enterprises and promotion of women's enfrepreneurship in
Bhutain was carriod oul. Parinerships were established with institutions
that hold the relevant mandates and the assessment was carried oul
with their active participation.

The existence of an enabling environment in the host couniry was
an important factor for the success of the small initiative. Directly o
indirectly this also contributed to capacity building of participating
institutions, The lead pariner institution - the EPC - networked and
identified the key collaborating nstitutions with whose help we conilel
come up with a much broader based assessment of fhe situation. The
four other institutions identified by EPC were (i) The National Women's
Association of Bhutan, (i) The Ministry of Agriculture - Agriculiural
Marketing Linit, (i) The Bhutan Chamber of Commerce & Industry and




WORKING GROUP ON AGRICULTURE
AND FORESTRY PRODUCTS

Present situation

o Active invalvamen! by women in production and thair lesser
role in post production (e.g., markeling, processing)

e In loresty products participation varies depending an the
product (l.e., olmost the same in cane and bamboo products
and more in mushroom ond herb collection)

o Lack of information, owareness, motivation among women

e Generol move owoy from ogriculture after education

o Usually training token by men, though women play an
impartant role

e Limited knowledge due to lack of cancrete data

Problems and constraints

o Physical constraints and limited occassibility fo market and
marke! information

o lock of copfidence and awareness ond sense of
dependancy/lack of initiative ameong women

e Most troining taken by men as the timing ond location of
training may not be ‘women sensitive’

o Complicated credit facilities

o Lock of continuity and tollow-up on progrommes

o lack of post-horvest facilities like storage. preservation, and so an

e Linkages within the agricultural sector are weak

Suggestions/recommendations
;. Financing
(I} Flexible financial pockages
(il More publicity fo inform the public

2. Increased mechanisation
(i} to do away with physical disadvantoges ond
(i) far labour and fime saving.

3. Exposure/oworaness
(] More literacy programmes for women
{ii) Training ond seminars/study tours to show women
~success stories 1o motivate them
{ili) Training timing and locations to be mada more
‘occessible lo women

tivl The Bhutan Development Finance Cooperation. While the five

major thematic areas of enterprises, where women are substantially

participating, o be scouted aned assessed were ddentified as  the

lollowing.

i} Tracitional cralts and handicralts, including weaving and other
religious crafts such as stone carving, wood carving, and so on

iih Market-oriented agriculiure (high-value vepetable and horticuliural
crops and  livestock-based  enterprise activities) and  non-timbes
forest products

iy Tourismerelated enterprises such as hotels and lodges and travel /
trade related activities

i Credit

vl Policy, programming, training, and capacity building

A national-level workshop was organised in Bhutan in late 2000 1o
provide a forum for the women entrepreneurs (o meel, discuss, and
express freely their constraints and needs. The workshop also provided
them with an opportunity 1o share experiences and learn from each
other as well as w0 learn aboul policies, credit, traiming, and othes
enabling support systems that are often not known of by most roral
entreprencurs under normal circumstances,

The final output of the project will be a strategy document for
Bhutan which will supgest ways to address the needs and gaps
identified by the women and will incorporate ways 1o promote and
stipport enterprise development in general with a particular focus on
wamen-run enterprises and women's entrepreneurship in Bhutan,
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Entrepreneurship Promotion Programme(EDP) loan scheme ond in the follow-up and exdension se

HIGHLIGHTS FROM THE POLICY AND PROGRAMME ASSESSMENT

Under the Comprehensive Entrepreneurship Course women porficipants ore especially encouraged lo attend. They ore given equal suppont in seeking loans under the special

financial institutions, 12 have been accessed by women enfrepreneurs,

In vocational fraining courses conducted, over 30% of the trainees hove baen women.
In basic haircutting and advance haircutting courses, 70% of the paricipants have hee

rvices. OF the tofal of 42 concessional loans under the scheme prowided by the

n women, Under the coffage indusiry suppoft programme, women have been the primary

beneliciaries. The easier occess 1o huge loans and fraining provided o big boost to women and helped moke many of them self-reliant.
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Promoting Grassroots' Wemen's Empowerment in
the Eastern Himalayas

Women in the mountain areas of the eastern Himalayas are the pivol
of the family unit, bearing the major responsibility for agriculture, forests,
and other natural resource management as well as for the well being of
their families. The primary managers of agricultural and forest lands,
with the saphisticated knowledge to manage a multiplicity of roles and
small production systems 1o adapt and survive in a fragile environment,
their opinions and suggestions nevertheless go unheard, undermining
the development and implementation of appropriate managemenl
strategies.  Women must therefore understand and acknowledge the
benefits of collective action and learn to raise their voices on crucial
issues such as saving and conserving existing forest resources,

A Waorkshop on ‘Strategies for Grassroals” Women's Empowerment
in Matural Resources Management’ in Morth East India was therefore
organised by the North East Metwork in Shillong, Meghalaya, in
collaboration with ICIMOD, fram the 26th - 30th Apeil 2000, The North
East MNetwaork is a women's activist network conceived with the conviction
that women's collectivee action can pave the way for social progress, Iis
primary ohjective is to empower the women of N.E, India around the
issues of livelihood, reproductive health, and enviconment, and to change
the development perspectives of the region from 'needs” 1o ‘rights’,

The Workshop provided a common platform for grass roots!
‘women who share common struggles and constraints, giving them
opportunities to arise as leaders. It aimed at empowering the women in
patural resource  management, building their perceptions and
indigenous knowledge, and starting a network of grass roots’ women in
North Fast India under the auspices of HIMAWANTI, the Himalayan
Grassroots” Women's Matural Resources’ Management Network, which
has been aiming to promote solidarity among grass roots’ women of the
region since 1995,

The objectives of the Warkshop were as follow.

o To provide a forum for sharing experiences

e To coordinate and strengthen communication and alliances amaong,
rural women of North East India who are involved in the
conservation and management of natural resources

& To increase the leadership and decision-making capacity of rural
women in natural resource management, profection, andl use

e To discuss policies, rules, and regulations regarding natural
resource management in Morth East India

@ Toevolve strategies to enhance women's access 1o decision-making
regarding natural resource managemen

8 Todevelop a strategy and action plan for strengthening the Morth
East Metwork's activities and reach in North East India

The Workshop brought together 81 participants from six states of N.E.
india - Arunachal Pradesh, Assam, Manipur, Mizoram, Meghalaya, and
Magaland, as well as Sikkim and West Bengal. The participants were
divided into eight groups state-wise, to discuss various fssues. They
were initially asked 1o identify the natural resources found in their areas,
the type of wiark local Women's groups were doing, and their awareness
af government policies regarding natural resources.  Next, they were
urged 1o work together to identify the causes of their problems with
natural resaurces and 1o chalk out plausible suggestions and siralegies
ior solving them. They were also to consider and recammend the kind
of forum they want to establish at the state and regional levels in ordes
to improve their local situation. By the conclusion of the waorkshop,
gach state-based group had developed a specific action plan and
recammendations.




ACTION PLAN AND RECOMMENDATIONS

State Action Plan Recommendations

Assom Conduct owareness programmes ol the village level on notural resource Government policies should be mode more Iransparan!
management and start o compaign agains! the fimber mafia

Meghalaya Retain private ar communily lond rights’ potiarm and apposa lake over by governmani Finding allernative means of fuel for domestic uses
forest departments

Arunachal Labby with forast depariments and circulate infermetion aboul the nalural resources Wide circulotion of the government forest palicy drofi

Pradesh from the village leval to vonous women's groups

Manipur Documentation of herbal medicines in consultation with village elders and Ensure that the governmant forest policy does not affect the fraditional
nelwarking with UNC, students, and human rights” ochivists tribal land systems; inclusion of women in decision-making roles in

land management |ssues

Mizaram Sofeguard troditional knowledge; circulate and disseminale information on notural Preserve knowledge aboul madicinal and herbal plants os far os
resource managemant; conduct an awareness campaign in collabaration with the Norh | possible
Eost Metwork

Magaland Creale owareness on nalural resources and saving traditional knowledge through the Women should be included in the decision-maoking body at the villoge/
Village Development Boord, Women's Organization, and the Church disirict/state lavels

Maorth Bengal | Share information leamed rom the Warkshop with ather woman's groups; acquire mare, | Increase knowladge on nolural resource managermant through lraining
knowledge aboul government policies and disseminate this knowladge in the village

Sikkim This group decided that they would collaborafe with HMAWANTI and did nof think i}
necessary fo present and plon al this junclure,

Incuguration
porficiponts
ligghting 8
condles
symbohic of
B Narh Eost
Skates in

|ryefics




The People and Resource Bynamics Project IPARDYP)

This wibrant regional research network, funded by SDC and 1DRC,
looks for solutions to natural resource management prablems with
farmers. The five study areas are watersheds of bietween 30 and 110 5.
km in China, India, Pakistan, and Nepal (2 watersheds), The clients of the
research are the walersheds' inhabitants. PARDYF draws on experiences
of its many partner institutions and from other national research institutes
1o share the results of varous research and technology testing activities o
find out which innovations work, which da not, and why

The first full year of PARDYP phase 2 was in 2000 The proceedings
of the phasel, 1996-99, final workshop, held in Baoshan in 1999, were
finalisad and printed. The record of achievements to date provide lime for
reflection and refocusing ta ensure that the activities for 2000 to 2002
could be planned in an integrated manner. - Although a new regional
coordinator, based at ICIMOD, was appointed In November 2000,
owverall the continuity of teams and partners was maintained reflecting the
importance attached 1o this project by participating instilutions,

Teamns continue long-term, detailed monitoring of erosion plots and
hydro-meteorological  data,  Several  themes  have  emerged
independently from the collaborating institutions, There s an increasing
awareness of the importance of Non Timber Forest Products as sources
of income for mountain inhabitants,  There is also great interest in
cultivating medicinal plants, and being able 1o source these-as coming
from organic and sustainable sources. Many commercial organisations

The benefits of this network can be put o the best use by sharing
results and experiences across: the network and with collaborating
institutions and thew partmers inall the countries. The comparative
athvinlages of mountain environments and their unigue agro-ecology
Bave 1o be taken into accoun and solutions have to be tailored 1o match
ther inherently complex natural resource management problems.

Sustainable Water Harvesting

There has been substantial progress in achieving the aljectives of the
Sustainable Local Water Harviesting Project during the year 2000,

Twelve rooitop water-harvesting systems were buill with the
participation of nine households, including two templis and a schoal, in
Kabihre Palanchowk district of Mepal doring the hands-on raining of
technicians from Nepal and Bhotan, They resulted in saving a day's
labonir al one person per day per household during the monsoon period,
As a consequence, women gol more leisure time and contributed o
transplanting of rice nurseries and were averted from e risks in fetching
watter from far away water springs during the ralny season.

The Mational Task Force on Water Harvesting, constiluted in June
2000 by the Water and Energy Commission Secretarial, Minisiry of
Waler Resources, HMGNepal, is giving final iouches 1o the palicy dratl
which will lie widely circulated for discussion before finalisation

Partnerships with other organisations in Pakistan and India were
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are seping the opportunity 1o develop a wide range of products from
‘matural’ sources, These cover from soft drink ingredients o shampers,
There are apportunities for farmers living in different agro-ecological
zomes, i future, further intensification of agricultural production in
areas with potential through improved crop varieties, bio-fertilisers, and
polythene film technolopy are likely. 10 the longer term inas likely that
certification of organic products, from sustainable sources and for
equitably produced, will become important in terms of value addition,

The wide ranpe of expertise available through PARDYP and the
flexibility offered by PARDYF's donors have facilitated a beoad range of
activities from beekeoping to rural energy needs in Pakistan, struciure
and functioning of community institutions and livelibood potentials in
India, watershed governance in China, and common property resource
rehahilitation 10 soil conservation in Mepal, PARDYP's streagth is thal i
is able 1o call upon local expertise in a whole rmnge al flilds.

sirengthened through mofual visifs The TRVIFORITIETT RET T
Praject in NWEP and the Punjab, Pakistan; and the Walershed
Managemen! Project in the lesser Garhwal Himalayas ol Danda,
Chandrabadni and Garhkot, Ubtaranchal, India, have shown keen
{nterest in promoting local water management practices with techmcal
assistance from 1CIMOD in training, research, and demaonstration,

Flow Reuimes and Network Data

Mhe Hindu Kush-Himalayan Flow Regimes from International
Experimental and Network Data (HEH-FRIEMD) Praject s one of thee
gight groups of UNESCO's International FRIENEY Praject. It is a regional
network for vdrological research which has official and  unofficial
members from eight countries - Alghanistan, Banglacdesh, Bhutan, China,




ACTIVITIES CARRIED OUT BY PARDYP IN FIVE WATERSHEDS

Hepal: Access to water ol edequote quality and quantity is the primary concern of tarmers living in the two PARDYP watersheds in Mepal, the Jhikhu Khela and the Yarshae Khola. Mest
farmers cite shorage of irgation waler in the dry season, the lang walking distonces 1o collect domestic water, and detariorating quality of water for both howsehold use and for irrigation.
In 2000 PARDYP supported the construction of 8 ferro-cement woler jors in Yorsha Kholo ond 13 in Jhikhu Khola. The jars, each of 2,0001 capocity, are filled by collecting rainfall from
a house rool The jord ore rebust, durable, and con be made by local mosons using moterials readily available in the villige. Whera jors are installed, the hausaholds con use waler for
domestic needs harvestad {rom their hoose raols for the duration of the monsoon with o carry over of approdmately 2 months use. Other trials ore underwoy to construd underground

cisterns to collect runol 1o be used tar irmgaition in the dry season. When linked to locally manuteciured drip imigotion systems, water use efticiency can be significontly improved.

Indka: | the Garor Gango watershed of Uttaranchal State, the PARDYP team of scientists from the GB Pant Institute of Himalayan Environments used bio-ferfilisers in on-farm
frictls with 1 ¥ lormers; this coversd o mnge of vegatable ond grain crops. A number of Rhizobium and YAM [vesiculor atbuscular mycorrhizo) sirains were used. Eorly indicotions are that
lormers can axpect their yields o (nerease by 10 - 20 % when using geod stroins of Rhizobium and VAM. The bacteria are improved strains thot eccur naturally and iherelore ore non.
damaging ond non-oxic o the sail and to the plont, It o fhought that crop ylelds con be increased by coupling these soll supplements with polythene tunnels and polythene pits. Further

fatm frials will be corried out in 2001

Ehina: The PARDYP 1eom has besn consclidating its imnovalive work on Farticipatory Technology Developmant. The teom from tha Iﬁ.ﬂ'lmin:ﬁ Institute of Botany hos suppared o
number of farmer-led iniliatives thot should halp villoge-lavel development achivities Hoursh ond provide extra income. These include walnut grafiing, larmec-run, vegetafively propogated
tea nurseries (ane hos 40,000 plants fhis yeor), improved livestock housing, and the infroduction of improved livestock breeds, Port of the programme Includes participatory manitoring
and evaluotion that should lead o further imgravements in the process. A mantal is being prm!u:ud 50 fhal the fechniques and methods developed so for con be shared by other teams

wilhin the PARDYP: rauqx:h nebwiark,

Pakistan: A ieam from the Pakistan Forestry Institute hos carried ouf an sthnobatanical shudy in the Hilkot-Sharkul watershed. This study has identified plants that hove an aconomic

at con be grown commercially an’ tum{nuru or agriculturol land, Eumailpadﬂ are no langer found in the wolershed,

value Ihat can be collecred from the wild and medicinal plants .
. mﬁwwfﬂ@mmibmﬂmwnﬁm axal. Thare. hmﬂﬁﬁtmmw adici ﬁmhaﬁm frbq!amwmqﬂ, aclivity, Furthar rhﬁwillhpmr}*'gkﬁ
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India, Myanmar, Nepal, and Pakistan, The project includes the Regional
Hydrological Data Centre (RHDC) and sis research groups, viz.,
Database, Flood, Low-Flow, Rainfall-Runoil, River Warer Quality, and
Snow & Glacier Groups, The Secretarial of HKH-FRIEND i< at [CIMO0.

@ The project document of HKH-FRIEND was finalised.

e The Data Protocol of RHDC Guidelines for Acquisition and
Dissemination of Data lor HKH-region was approved by the
member countries,

- During 2000 the Secretarial was engaged in preparation  and
organisation ol the Second Steering Meeting ol HKH-FRIEMD. The
Meeting was held af [CIMOD from Aprdl 11 - 13, 2000, It was attended
by 36 participants including official nominees ane abservers from he
countries of the HKH region as well as representatives from UNESCO's
International  Hydrological Programme (UNESCOAHP, the Wiorld
Meteorological Organisation  (WMOL,  the German  ITHP/QHP
tnternational  Hydrological  Programme/Operational  Hydrological
Programmel Mational Committee, Federal Institute of Hydrology,
Koblenz, the Centre for Ecalogy and Hydiology - Wallingfod (CEH-W),
LK, and ICIMOD,

The major decisions taken during the fMeeting are as Tollow,

® The Chairperson of PCRWR was elected o the Chairperson of HEH-
FRIEMD for tweo years, effective May 11, 2000,

@ The term of office of the present Executive Secretary was extendled for
P yerars, Gl the pest Steering Commiltee Meeting (March 2002)

@ The organisation ol the following  meelings/lraining was
dhiscussed/planned
HEH-FRIENDACS] Workshop on Snow and Glacier Mass
Balance Manual Development to be held from 20-24 March,
2007 WCIMOD
e HEH-FRIEND Surface/River Water Quality Training Waorkshop (o be
held from 21-26 May, 2001 in Islamabad, Pakistan
8 Consultative Meeting on Developing a Framework for Flood Forecasting
in the Hindu Kush-Himalayvan Regian using WMO's WHYCOS in HRH
risgienih 1o b helel from 15-18 May, 2000, Kathmandu

As per the Resource Mabilisation Sirategy discussed during the meeting,

financial suppor for the following activities was solicited.

@ From UNESCO, MNew [Delhi, and German [HP/OHP National
Committee, Federal Institute of Hydrology, Koblenz, Germany lor
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the HEH-FRIEND  Surface/River  Water  Quality  Training
Workshop

@ From UNESCO, New Delhi, and UNESCO, Paris, and 1CIMOD for
HEH-FRIENDACST Workshop on Snow and Glacier Mass Balance
Manual Crevelopment

& From OFID through CEH-W, UK, for HKH-FRIEND activities for the
period from 2007-2002

An Inception Workshop of the Rainfall-Runofl Group was held on April
10, 2000, at ICIMOD. It was attended by 5 participants from China,
MNepal, and 1ICIMOD. The Workshop basically  discussed  the
organisation of Regional Workshop/Training  on Rainfall-Runaff
Modelling in the FIKF Region,

Exploring Strateuies for Participatory Forest
Management in the Mountain Areas of Myanmar

Myanmar's mountain areas contribute significantly to the country's
national development. Home 1o important watersheds, the mountains
influence many sectors downstream, including agricultural productivity,
hydropower generation, and tourism, among others. Lacally, mountain
areas and their natural resources are an important source of livelihood,
cultural and ethnic diversity, and rich biodiversity. Certain mountain
areas of Myanmar currently suffer from unsustainable natural resource
management practices, shiffing cultivation and subsistence agriculiure,
degradation, population pressure, and limited education and health
facilities. As in other mountain areas theoughout
the HIKH, community forestry (CF) has emerged as
a promising strategy for sustainable development.

POLICY ISSUES ACTION POINTS (FOR PARTICIPATORY
FORESTRY IN MYANMAR)

1. Pricritise bosic needs of mountain communities;
2. Prepore communily lorestry projects torgeting mountain areas.

3. Seek pssistonce and mobilise finonciol & other suppor from governmenl
urgn”is[]lpuus., nun-guvurnrnunl urgnnisnlicms, and infernationol
arganisations for developing mulli-sectoral opprooches - including
livelihood development lo promeate community forestry in the mountain

oreas
4 Increose oworeness, through  information,  educalion,

communication, ol oll foresty stafl and communities cbout the

enviranmental consequences of unsustainable Torest uses

5 Promole the concept of Trust ond Confidence within both  forest

department ond communities.

[+] Deceniralise decision-making os per the recommendations o the

Community Forestry [nstruclions 1995

7 Mitigote ond/or remove borriars ond  constraints  thot  hinder

implementoltion of comimunity FDPESH'" in mounioin areas,

B Creale a Communiy Foresiry Unit within the Ministry of Foresis fo
provide  impetus 1o diflerent ospecis of community forestry in the

L micn areas,

Q.  Sesk support of other governman! agencies fo implemen! community

faresiry where the Forest Department connot undertoke It on it own.

10 Recognise the crucial role of coopergtion, coordination, and. cross-

sectoral linkoges.

1. Recognise the urgent need far o comprehensive national lond-use palicy

to resolve land-use conllicts, e.g., forestry, ogriculiure; and so an

12, Raview, clarly and modify forest law ond rules o improve the

Cammunily Forest Instructions 1995,

Myanmiar's revised Forest Law 1992, and jis
Community Forestry Instructions (CFIF 1995, have
the objectives of attaining covironmental stability
amd meeting the basic needs of rural communities.
Approximately 15,000 ha of community-owned
forest plantations have been established  since
1995 and the Ministry and Department of Forests
remain  committed 1o strengthening  the
implementation of CF throughoul the couniry,
Recognising the efforts being made, as well as the
nieed 10 adopl new siralegies Lo iNCrease awareness
among all stakehalders, the Department of Forests,
Yangon; the Institvte of Forestry, Yezin; and
ICIMOD organised the First National Workshop
on Participatory Forest Management: Implications

e
i
communily forastry.

14. Initiate discussion abaul evelving o Humen Resource Developmant
policy especially for community lorestey in the mountain: areas of

Myanmar,

15. Explore the possibility of o diversified, eco-region specific community

forestry in Myanmor,

In addition, the exearnal resource persans recommanded and prioritised
the fellawing action paints.
e  Creals o Communily Farestry unit within the ministry,
e  Mitigate and/or remove borriers and consirains that hinder
implementation of community farastry, _
e Decentralisa as per the recommendations of the Cammunity
Farestry Instructions | 995,




for Policy and Human Resource Development in the Mountain Areas of
Myanmar’.

Held on the campus of the Instilute of Forestry from 1 1o 4
December 2000, the Warkshop's 57 participants included the Deputy
Director General, Advisors and Directors of the Forest Department; field
stafl from many divisions, such as Mandalay, Magway, Sagaing, and
Ayarwady: and mountain states, including Rakhine, Shan, Chin, Kachin,
and Kayah, Also attending were the rectors of the Institute of Foresiry
ane  the Forest Research  Institute, represeplatives of  LINDP,
Carefdyanmar, the NGOs FREDA and MIRDA, and representatives ol
community forestry user groups.  In addition there were resource
persons rom China, India, Mepal, and [CIMOD,

Dwuring the Workshop a vanety of case studies and presentations
rounded out participants' understanding of the situation of community

forestry  establishment and management in Myanmar, In addition,
hroad-based and focused group discussions wete a major aspect of the
Workshop activities, Participants werked in mised groups to consider
various factors in Myanmar's implementation of participatory forest
management, including key elements of policy o be addressed, the
current altitude of Forest Depariment staff, capacity and training issues,
and the working environment in general, Concerns raised during the
deliberations were then synthesised and clustered imo sets of issues for
focus group deliberations.

The workshop endorsed its findings (box lext) on various aspects of
Community Forestry for Myanmar, bringing the workshop to a
conelusion.

HEDGEROW TECHNOLOGY GAINS GROUNDS IN CHINA

Hedgerow technology is recognised by the Chinese Government as an imporant technology lor envirenmental conservation ond it is adopled by o large
number of farmers. The hedgerow technolagy hos been recognized by the Ministry of Sciences and Technology, Government of Ching, and by the Sichuan
Previncial Bureau of Science and Technology os one of the prime technolpgies lor extension lor environmental conservation and improving agriculiural
productivity, The Ministry requests this technology to be axtended widaly. The nafional collaberating institution of ICIMOD's Appropriate Technologies for Soil
Conservng Farming Systems’ Project in Chino, Chengdu Institute of Botany of the Chinese Acodemy of Sciences, hos been recognised by the Minisiry
and the Sichuon Bureou os the sole institution to provide technical suppart for edension of this technology.

With suppar from local governments, hedgeraw lechnology has been odopted by o lorge number of farmers in China, Up 1o the and of 2000, this
technology was extended 1o around 30 counties in Chine, ond mare counties have conmcted Chengeu Institute of Botany ond 1ICIMOD lor technical suppart

for extension

The Ministry of Science ond Tachnology, Government of Ching, has recognised
SALT as an important technalagy and recammentled widespreod odoption throughaut
Ching. The governnment ol Sichuon Pravince hos occapted Sloging Agricultural Land
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Tachnology (3ALT] os an imporont tachnelagy Tor exension and requested its wide
extension in Sichuan Province, To recognise the achievements of the Appropnate
Technologies for Soil Conserving Forming Systems’ Project in Liongshan Prefecturs,
the Government of the Liangshan Yi Autonomous Prefecture of Sichuan Pravince hos
owarded CIB and the Gavernment of Ninanon County first prize for scientific and
technology developmenit.

The Faorestry Bureau of the Liangshan Y1 Aulonoimous Prefecture  hos mode it o
pelicy that hedgerow fechnology should be applied in the project entitled “slopping
farming to reforest steep sloping agriculiural land” in 17 counties. This project, which
started this yeor, is ona of the most important ones in relofion 1o improving fhe overall
environment ol China.

The Pravincial Plonning Commission of Yunnan Province plonsito use SALT in oll
caunties where the bench-terracing project is being implamented. In this respect, il
hos been decided thal o demonsiralion sife will be estoblished in four counties.
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Gapacity Building for Mountain Development

me of ICIMOD's greatest challenges o help national and local

partners o improve the well-being of the mountain people and

their economies and environment is the strengthening of local
institutions to support the vision of integrated mountain development,
To realise this vision, ICIMOD has been striving 1o build governance
frameworks that allocate rights and enforce responsibilities for
integrated  mountain development at the appropriate level: local,
national, or regional. In the process, ICIMOD's capacity building
activities are based on enabling the participation of all stakeholders,
including government, non-government, and private institutions, in
sound institutions, investments, and environmental sustainability of the
Hinelu Kush-Himalayas,

The issue of capacity building for  sustainable  mountain
development is very complex, ICIMOD alone can neither claim the full
understanding nor find the resources to undertake sustainable mountain
development activities the diverse stakeholder groups. The Centre
supports multisectoralfstakeholders' coordination, as capacity building
encompasses  the  region's  human,  scientific, technological,
organisational, Institutional, and resource capabilities, 1CIMOD carries
this oul through partnership development. Such partnerships have given
the national institutions access o knowledge and skills; innovative and
proven methodologies; networking and  funding opportunities; and
replicable models for addressing community needs and  managing
resources, |t has also equipped them, 1o a reasonable extent, with
aptions for organisational management and governance; gender equily

The strengthening of capacities for planning sustainable mountain
agriculture on using Geographic Information Systems (GIS) and Remaote
Sensing (RS) help 1o reduce the costs of data collection and analysis,
The transition fram a centralised planned economy 1o a decenralised
markel-oriented economy creates a series of problems and opportunities
that produce effects on all aspects of life; most importantly on the kind
use and tenure changes and, consequently, agricultural production, The
integration of modern GIS/RS methodologies with planning offers a
convenient and effective solution to policy analysis if these tools are
made available o end users as well.

There is a growing realisation that, i terms of sustainable mountain
agriculiure, a strong link between agricultural and population policies bs
needed. Demographic conditions influence agricultural development
goals, e, Improvement in land productivity, establishment of secure
cultivation rights, and redistribution of land, On the other hand, rural
conditions such as landfenure arrangements, shape demographic
behaviour and demographic trends, The most important element in the
land-fertility/mortality interface is gender, As such, institutjonal
arrangements and socioeconomic and sociocultural norms can
contribute differently to the experiences of men and women in relation
to land use and fertility, Female-headed households are especially
affected. 1CIMOD's programme 1o build gender and organisational
development  capabilities for sustainable  mountain  agriculture
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and sloping land management; hazard mitigation and risk engineering,
GIS and Remate Sensing applications and information management
systems; and strategios for advocacy, government relations, and
public outreach in imegrated area development and institutional
strengthening,

In spite of the above activities, the Centre has experienced
drawbacks in capacity building. The first one is the Centre's own
approach, which requires more integration within and amongst
thematic areas. As the activities of ICIMOD are presented as segregated
project activities, the pariner institutions and, hence, their professionals
tend to identify only with these. This means that the whole process of
information sharing and dissemination can remain i tunnels, One
solution is 1o present ICIMOD activities as integrated work and adapt a
one-door policy, at both the centre and with partner institutions, for
appreciation of policies and programmes (implementation).

stimulates discussion among land tenure, gender, and populafion
specialists at the imerface between gender, rural fertiliy/martality, and
landfenure in order to identify key policy issues and related research
needs,

In mountain areas, which have diverse biological and physical
conditions, planning needs to be integrated even mare than in the
plains. Mountain areas contain thousands of watersheds, 1CIMOD has
recognised the importance of an integrated develapment appreach 1o
systainable development of these mountain areas, The objective of
capacily building activities is to proliferate the knowledge and
experience of analytical methods, tools, and approaches for aptimum
area-based land use and economic development to improve the living
standards of mountain people.

RS/GIS technology s becoming an  indispensable ool in
accomplishing  activities, The spatial framework  provides new
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approaches 1o revitalising the region's planning, implementation,
assessment, and monitoring performance. Widely used as a decision-
making ool for the 215 Century, RS/GIS can empower the region's
palicy-makers and implementing agencies as well as representatives of
user communities. As there is a paucity of both historical and current
spatial and temporal informration from mountain areas, RS/GIS
generated decision-making processes are making nroads mto national
and regional planning exercises, ICIMOD's programme on RS/GIS
capacity building is 1o increase the use of these technologies and
methodologies among reglonal institutions,

Gapacily Building for Kazard Mitigation and Disaster
Management

The livelihoods of mountain people depend on marginal farmlands
that have provided them with a meagre living despite all adversities,
There is the continuing threat of land degradation due o exireme
weather conditions, slope failures, GLOF events, or deforestation, The
young terrain of the Himalayas poses severe threals 1o infrastrocture
such as roads, canals, tunnels, dams, and bridges. ICIMOD s emphasis
on building capabilities in mountain hazard mitigation and risk
enpineering is o stimulate awareness of mountain hazards amongst
infrasiructural planners and implementing agencies and 1o provide new
design solutions that can lead 1o reduction of adverse effects on
mountain people and government investments,

Among the activities carvied oul are geo-technical engineering ancd
GLOF mapping.

Three volumes of workshop papers entitled 'Landslide  hazard

to orient themselves to the tests and demonstrations being carried
ol

The participants al the third and final regional raining course on
Gender and Organisational Development for Sustainable Mountain
Land Use came back in the secand part of April after doing fiefd
exercises assigned during the first part of the course in lanuary, They are
now carrying out the action plans developed during the course 1o
promote gender equity in their instiiutions, This activity has contributed
towards capacity building for sustainable mountain development by
imparting knowledge and skills for undertaking gender mainsireaming
activities 1o over 55 participants from 18 institutions in 7 member
countries in the region.

Together with the Bhutanese Covernment, 1CIMOD organised a
raining course on gec-technical engineering in Bhutan, the first of it
kind in Bhutan, The training course imparted practical knowledge and
skills  with illustrations  of appropriate  designs  and  various
considerations for irrigation canal construction. The course generated a
lat of interest and commitment among the government officers and the
Ministry of Agriculture intends 1o organise similar training courses in
collaboration with ICIMOD in western Bhutan next year.

Altogether eight regional training courses on the Application of Geo-
informatics o sustainable mountain development were held at 1CIMOD
for over 120 professionals from Bangladesh, Bhutan, China, India,
Mepal, Pakistan, and ICIMOD, Through these training courses, 1CIMOD
has transferred state-of-the-art technology in GIS and Remote Sensing
applications and research in alimost 50 institutions of the HKH region.
In addition, academic-level curricula have been developed in all these
courses and four training manuals have been developed, A CO-ROM is
also being prepared to help impact GISRS through Computer Based
Training (CBT).

beoen sent for publication next year. A study on methodologies for hazard
vulnerability assessment and community-based hazard management has
begun with assistapce from the |apanese Government through
LINDPMNepal.

Gapacily Building throuoh Focused Training

In terms of agricullural technology, two fraining courses {(summer
schools) were organised in the Tibel Autonomous Region of China,
several Farm Technology Kits were published in the Tibetan language,
and a resource book and €D on Sustainable Mountain Agriculture for
research and education were prepared in the Chinese language.
Another positive indication of the value placed on [CIMOD's Iraining
capacity is the growing number of visitors o [CIMODs site in Godawari

Gapacity Building throngh Facilitation

ICIMOD, as the main facilitator, launched GISRS technologies in
member countries with its partner institutions as intermediaries. The
participants in regional raining courses have been actively engaged in
designing  and  implementing  GIS/RS  education and  training
programmes in their respective institutions and countries, There was
substantial progress towards the eventual goal of strengthening GIS/RS
capacities in government planning and line agencies, research and
educational institutions, and NGOs; and the participating academic
institutions are also planning to launch university-level GIS through
their regular curricula,

With assistance from IDRC-Canada, 1CIMOD, was able 1o
sirengthen electronic information management systems in several of its




Regional Member Countries. In Nepal, the handing over of Nepalel o
the Nepal Internet Users' Group is complete, Technical assistance and
adminigtrative support were provided 1o the National Planning
Commission for the development of a Mational Information,
Communications and Technology Policy. In Pakistan, 1C1MOD
facilitated the installation of a wireless Internet POP in Gilgit, Two
training courses on Internet and Website development were conducted
in Fhimachal Pradesh (Palampur) and N.E. India (Shillong). Twe interns
were received from Tibel and a two-week course on internet
tiechnologies was offered for participants from Tibet, In Bhotan, with the
assistance of the Government of Austiia, a series of three training of
trainers courses and three workshops on Internet Technologies were
conducted, In addition eight new Internet Training Manuals were
prepared and some have been translated into Chinese by the Tibet
Academy of Agriculture and Animal Sciences and in Russian by the
International University of Kyrgystan,

GIS Day 2000

As a part of its networking activities, MENRIS, jointly with the
Institute of Engineering, TU, Department of Geography, TU, and the
Nepal GIS Society, organised for the first time-ever, GlS Day 2000 in
Nepal o promote the use of GIS technology and applications among
the public at large, On the occasion, 1CIMOD trained moce than 120
participants were trained in ‘GIS for Beginners' course and a pilot issue
of the book *GIS for Beginners' with a test CD-ROM were released,

An exhibition on various themes of mapping and applications of
GIS/MRS was held and a quiz contest for school children was organised,
More than 2500 people, mostly school children, visited the exhibition
which ralsed awareness regarding GIS technology and s potential
applications,
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‘Strengthening of Training Capabilities for GIS
Applications in Integrated Development in the
Hindu Kush-Himalayan Region’

Under the capacity building programme of 1ICIMOD, MENRIS is
primarily focusing on disseminating GIS/Remole Sensing lechnology
and its applications, The fouryear project for “Strengthening of
Traming Capalnlities for GIS Applications in Integrated Development
in the Hindu Kush-Himalayan Region', funded by the Netherlands,
wats completed this yedr

Altogether four national courses, one each in Nepal, Bhatan,
Pakistan, and China, and one regional course were contlucted during
the vear, With the completion of the full oycle of 16 rnining courses
(8 each at vegional and national levelsl, MENRES friained allogether
235 people (68% more than the odginal larget of 140} from 106
arganisations representing diverse fields in the BMCs, Women
accused for 29% ol the participants,

Training courses weare designed 1o addmas the applicolions ol GIS/RS in fow
Impodant ameas of sustoinable mountain developmen

Course [: Honds-on Training for Applaotion of G5 and RS fo Mownioin
Agrcultvil Planning and Land Lie Manogement

Coursa [: Honds-on' Training tor Applicoton af GI5 and RS 1o Mountain
Moturgl Resources’ Assessmont; Monthertng and Mahagament

Course |l Hands-on Training for Applicotinn of GIS and RS fo Lecolional

Planning of Bosic nfrostruciure and Services
Coursa IV: Honds-on' Training for Application al GIS and BS 1o Slape
Instabdlity Analysis and Harard Mapping

G5 Day 2000
ICIMOID Stall
of 1ha
Exhibition

Gase sindies wodertaken with collaborating nallonal pariner
institutions on application of GIS/RS

CHIMA

e Planning for agricullure and lond use management in Duilang
cauntry, Tibet (with the Tibet Academy of Agriculiure and Animal
Sciences)

® Establishing o GIS Dalobose of Notural Resources and Monitoring
the Change of Land Use and Forests in Liflong Counlby [with
Southwes! Forestry Caollege, Kunming),

INDIA,

& Mountain agriculiural monagemeril and lond-use planning in
Howalbag develapmen! block of Almora district

| H k. l!l

¥4 Parmer University of Horieuliure and Foresiry, Solon)

® Study on biodiversity conservation and ossessment in the Eostern
Indian Himalayos

MEPAL

® |nventory of biodiversity of the Langtong MNational Park

® Slops insiobility and horerd mapping of Syangjo distict {Central
Dapartment of Geography, T.U)

® Municipal laval GIS in Kittipur

PAKISTAN

e Mass movement and landslide hozards in sub-Himalayon ronges,
Muree; Nonh Pakistan [with the Department of Gealogy, University
of Peshowor) _ _ _

o Infegrofion of notural resource management planning of Siran
Fares! Division (with Pakistan Forest Insfitute, Peshawar)

® Slope Instability analysis and hazard mapping in the Muree hills
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Library

In 2000, altogether 1,992 new tilles were added 1o the Library
database, making a total of 22,843 records, These include 12,355
documents from or on the Hindu Kush-Himalayas, Forty-five 1ICIMOD
pulilications were added 1o the FAQ AGRIS database, Fortnightly lists of
New Documents in the library and monthly issues of Mew Serials were
published electronically on the ICIMOD Intranet,

The Library database is now available for ICIMOD stalf through the
Intranet. The Lilrary has an Internet Drop-in Centre for external users for
aceess o international databases through the Intespet.

Twenty-three retrospective searches were made in 2000 resulling in
3,578 references and 2,203 people used the library,

I 2000, one of the central focuses of the publications produced was
on the issue of poverty itsell, as in a joint publication of ICIMOD with
the German Foundation for International Development (D5E), based on
seminar papers on C‘Growth, Poverly Alleviation and Sustainable
Resource Managemen! in the Mountain Areas of South Asia’,
Throughout the year, the problems of land used who owns it? is it
sufficient? do governments have equitable laws? and  who are the
marginalised (landless groups) recurred and  culminated in a

Linrary Datahase Records

$ S FEE PSP
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Land resources and soil degradation were also directly tackled in the
collected  papers of the People and Resource Dynamics Project’s
Baoshan workshop papers edited by Allen of al, Along with these came
other publications on the associated problems of marginalisation of the
poor, access o water and forests, the handling of both in a participatory
manner, do user groups work o don’t theyt and if they don’t what are
the conflicts that prevent them from waorking?

Mot that ICIMOD concentrated only on problems. Opportunities
were also d focus of attention and research. In this respect beekeeping
profited from a joint publication with Asian Apicullure Association on
the progress of research into Asian bees and beekeeping - leading the
way for a number of manuals on beekeeping technigues, pollination,
and best practices. On the bright side, *Profiting from  Sunshine’
discussed passive solar building in mountain areas of China, India,
Mepal and Pakistan. The green hope of the special editions on grassland

Subjects
Pubilicatlens in 2000
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ecology, edited by Richard et al,, was, significantly, a popular series,
It is heartening 1o note the awakening of interest on the
grasslandsfrangelands that account for a significan proportion of the
territory of the region amnd which are oflen ignored.
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The Centre organised and took part in al least six major book fairs
and exhibitions, notable being the Publishers and Booksellers Guild /
South Asia Book Fair (Calcutta Book Fair), Calcunta, India, 26 January -
2 February 2000, and the 14th Mew Delhi World Book Fair, New Delhi,
India, 3-15 February, 2000, The ICIMOD Annual Book Fair, from 29-31
August, 2000 was a special one because the IUCN - The World
Conservation Union - Kathmandu, was invited to participale.

The Centre has ventured into the field of elecironic commerce by
becoming a member of the Pan Asia Networking E-Commerce Mall,
hosted by Pan Asia IDRC and based in Singapore, and Earthprint.com,
an on-line environmental bookshop of the United Nations Environment
Progamme (UNEP), managed by SMI (Distribution Services) Lid, United
Kingdom. Both sites are alternative avenues for promoting and
showcasing our products on fully automated e-commerce systems.
Selected  titles  are  listed and  both can be  accessed  al
hitpafiwww. panasia.org.sg
SEARCHING FOR WOMEN'S VOICES IN THE HINDU KUSH-
HIMALAYAS, by leannette O Gurung
The Reviewer, lssue: 1,24, lanuary 16, 2000, Reviewed by Subir Ghosh

“This visually appealing compifation is a far-cry from the dour-
levoking books about case stucies of women, Processes of historical,
economic, and social development are, more often than not, told
exclusively by men. Here is a book that provokes a discussion of gender
relations from the neglected perspective of women,”

MOUNTAINS OF ASIA; REGIOMAL INVENTORY
By Harka B. Gurung

The Reviewer, lssue Mo, 1.6, 30 JANUARY 2000
Reviewed by Subir Ghosh

—-wrr-—crﬂmﬂw 2 - -md‘-)l:‘w M i

principal mountain ranges “as dynamic entities in themselves’. As his
resulls indicate researching mountains can be as daunting as
mountainesring. ...°

Outreach

In the year 2000, in addition 1o the regular outreach publications
such as the Newsletter, lssues in Mountain Development Series,
MENRIS Bulletin, the Mountain Forum and the Asia Pacific Mountain
Network Bulletins, ICIMOD undertook several other initiatives in order
1o reach out 1o its diverse clientele,

In the first quarter of the year, [CIMOD sponsored and coordinated
five radio programmes on topics of interest and concern 1o the Centre,
Five onie-hourly programmes (some interactive] were broadeast on five

Publications Distributlon in 2000
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executive Saturdays on FM 100, which goes beyond the Kathmandu
Valley to Charikot, Dolakha, Sinduli, Pokhara, Jomsom, and Gorkha. The
programme was well received and 1CIMOD will undertake maore of these
in the years o come, including some in other HKH countries, 1CIMOD
held several seminarsftalk programmes on issues ranging from hybrid
energy systems to high altitude herding. In ordes to provide the
Kathmandu-based research and development community with a platform
for exchange of information, for sharing experiences, and for exploring
the F]-DTt‘!nTiﬂ' fre l:ul1.'1]mral|ur1

and livelihoods nerwd on various occasions in Kathmandu, (CIMOD
also put up a stall ar the IUCN World Congress in Amman, Jordan in
October. This provided an opportunity for KIMOD to make the issues of
the HKH known to a wider global audience,

A highlight in terms of outreach was the "Mountains and Media
Workshop® arganised together with Panos South Asia in November. The
workshop brought together 14 journalists from South and South-East Asia
{Bangladesh, Bhutan, China, India, Indonesia, Malaysia, Nepal, Pakistan
and Thailand) together with 7 resource persons, The objective of the
workshop was to sensitise journalists to issues relating 1o mountain
regions and mountain peoples and to provide them with the necessary
teols, information, and contacts o report effectively about these matters,
This was achieved through a combination of briefing sessions, tutorials,
practical sessions, and a field trip, and has encouraged more publicity in
the HKH couniries,




The ICIMOD Website received a total of 878,752 hits in 2000, an
average of 73,229 hits per month. The site had more hits in months
when there were vacancy announcements. Visitors were mainly from
educational institutions (edu), organisations (org). Hits originated mostly
fram North America, UK, Nepal, India, Auvswalia, and Singapore,
Partnership Oneworld helped bring more visitors 1o the website. Other
key referring sites were those of the Mountain Forum, PanAsia, and
Mercantile Communications’ south-asia.com site,

A new feature was Introduced in 2000 - a feedback form for visitors,
While there has been only limited respanse so far, most have indicated
that the information was wseful and that the download time for the
website was faster than that of other websites, Hall of the responcdents
found the website through a search engine tyahoo and google seemed
the popular choices) and others were either informed about il by friends
and colleagues or found a link to the website from another related site,
The respondents included  students, researchers, agriculiurists,
agronomists, engineers, and medical scientists, Many liked the
presentation, the amount of information, and the fact that il relates o
some of the issues they come across in their own work,

The APMN

The Asia Pacific Mountain Network (APMN] elected Dr, Tej Partap {the
then Head of ICIMOD's Mountain Farming Systems) as the Asia/Pacific
representative on the Mountain Ferum Board of Directors for 2000
2003, I also organised, with PANOS South Asia, a ‘Mountain and
Media Waorkshop® for journalists from all over AsiaPacific o highlight
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received from India, Tajikistan, 51 Lanka, Indonesia, and lran under its
Small Grants' Programme, 2000-2001. Under the Central Asia Project
on "Web Publishing and Internet Technologies”, it held a workshop in
Bishkek, Kyrpyestan, in Seplember {or participants from all over Central
Asia, to strengthen the IT capabllities of the institutions they
represented. In April and September, 2000 issues of the APMN Bulletin
were published and distributed.

Currently, the APMN has some 900 members worldwide, about half of
whom reside in AsialPacific, The APMN provides electronic anid
publication services, Membership in the APMN is free and open to all,
To register, please visit:

< hitpffwwew . mitnforum org/survey/survey. him = o write 1o the APMMN
Administrator al < apmngminforum.org >,

The Mountain Forum ()

Early in the year,
ICIAOD was awarded the
hosting of the Mountain
Forum's global Secretariat

thriough a glabal,
competitive process, The
appainted Executive

Secrelary af olabal
network, M. Alejandro
Caming, from Peru, started
al ICIMOD in October

The Mountain Forum Secretariat coordinates and supporis the work
of the associated mountain networks: the Asia-Pacific Mountain
Metwork, coordinated by ICIMOD, the Alrican node hosted by ICRAF
in Kenya, the European Mountain Forom, working oul of ILCH in
Switzerland, and the Lalin American nade operating from the
COMNDESAN Consortium al the Intermational Potato Center in Peru, A
Global Information Server node, hosted at The Mountain Institute in the
United States of America, operates as the interim node for North
America.

The Mountain Forum has as its mission the promotion of global
action towards equitablie and sustainable mountain development. This
is achieved through sharing information, mutual support,  and
advocacy. In order to achieve these objectives, the Mountain Forum
vses modern and traditional communications, supports networking and
capacity building, and encourages its nearly 2,500 members from over
106 countries to be proactive in advocating sustainable development of
maountain areas

am_the Swiss Agency for

Development and Cooperation (SDC), the Mountain Forum Secretarial
has initated the legal process of incorporation. as an international
organisation in Switzerland, with global headouarters in Kathmandu,

A meeting of the node managers was held in Catalunya, Spain (23-
27 Oct) with the support of Fundacio Territori y Paisatge. The
Execulive Secretary attencled the 7ih Inter-Agency meeting of FAG
where a consolidated plan for the International Year of Mountains 2002
was prosented.

Thie Mountain Forum has an independant Board of Directors with
members from each region,

O 16-17 Now, the Mountain Forum Board Meeting was held in
Geneva, Switzerland,  Dr, Hubert Zandstra, Director General of the
Intermational Potato Center, was alected as the new Chair of the Board.




Providing a Platiorm - Talk Programmes

CIMOD has been holding seminarsftalk programmes on topics related 1o integrated mountain development to provide the Kathmandu-based research
and development community with a platform for exchange of information, for sharing experiences, and for exploring the potential for collaboration,

The seminarsfalk programmes are intended for anyone interested in the sustainable development of  mountain regions. They cover topics such as
mountam farming systems, mountain hazards, borliculture, market lowns, agroforestry, soil conservation, land use, water resources” managemenl!, common
property resources’ management, enterprise development, renewalle energy, lourism, GIS, remote sensing, appropriate technology, macro-micre-
hydrapower, indigenous knowledge systems, environmental assessment, ethnobotany, income generation, rural sociology, and gender and development,

In 2000, ten seminars/talk programmes were held The establishment of a Gender Resource Centre facilitated the organisation of the talk programmes and
the majority of the talk programmes held over the year were related 1o Gender. They were attended by relevant professional staff from government organisations
as well as by peaple from national and international nor-government organisations. A list of the programmes held in 2000 is provided below,

Title

Speaker
Date

Title

Speaker
Date

Title

Honey Hunters of the Blue Mountains ivideo film shown)
and briel introdoction to the mountain development efforts
ol the Keystone Foundation in the Blue Mountains

Mr, Pratim Roy, Director, Keystone Foundation, Indla

13 September 2000

Case study on 'Geomorphologic Processes in Yarsha Khola,
Mepal

r. Berndt Tschane, University of Bern

20 September 2000

Economics of Ground Water Scarcity in Hard Rock Areas of

Title Oif-Grid Solar Power and Blomass Power Plants: The
Indian Experience.

Speaker Mr. 5. P. Gan Chaudhuri, Director of West Bengal
Renewable Energy Development Agency, India

Date 15 March 2000

Title Findings of the Second Study on Mountaim-related
Handicrafts

Speaker Ms. Katja, Intern from Finland

Date 18 April 2000

———Rtle——Frrrmrndoeed-Erviremmentat-Eharpres e the-Hhommiber

Region of Nepal

Speaker [ir. Sanjay Mepal

Date 19 May 2000

Title Ther Andean Mountaing

Speaker Dr. Mario Tapia, International Potato Center (CIP) Peru

Date 10 July 2000

+  Title Mumerical Weather Prediction in the Himalayan Region

Speaker Professor Dr, L. C. Mohanty, Institute of Technology, New

Dol
. Date 4 September 2000

Speaker

Date

Title
Speaker
Data

Title

Speaker

Date

Karnataka, India

Mr. G. Basavaraj, University of Agricullural Science,
Bangalore, India

25 September 2000

Gender and Development
Ms, Sandra Brown, University of British Columbia
B November 2000

Environmental Rehabilitation in NWFP and Punjab
Prograrmme (ERNF}

Mahmood Akhtar Cheema, Acting Directon/Coordinator
Training, Resources Unit ERNP, IUCHN, Islamabad Oifice,
Pakistan

2 Orctober 2000




Documents Published in 2000

Technical Publications
Manuals

Beekeeping Trainers’ Resource Book “Mauri Palan

Prashishkhak Srot Pustika” (in Nepali) - Aniruddha N,

Shukla. MFS Manual

Manual on Contour Hedgerow Inter-
cropping Technology (in Nepali) -
Tang Ya. MFS Manual

The [Train Collective: Web Site
Creation Training Course (Instructor's
Manual), ENP, ICOD Manual

The ITrain Collective: Web Site Creation
Training Course (Student Manual). ENP,
IGO0 Manual

The ITrain Collective: Effective Internet
Searching (Instructor's Manual). ENF, ICOD
Manual

The ITrain Collective: Effective Internet
Searching (Student Manual). ENF, ICOD
Manual

Thu ITrain ﬂnllmﬂva' Malling List
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IGUD Manual

The [Train Collective: Mailing List
Facilitation {Studen! Manual), ENF, 1COD
Manual

The ITrain Collective: Web Site Creation
Training Course. ENP, 1COD Manual

The ITrain Collective: Building and Manipulating Graphics v

and Images. ENP, |COD Manual
Pollination Management of Mountain Crops through
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Case Study Series

Land Policies, Land Management and Land Degradation in the
Hindu Kush-Himalayas: India Study Report - T. M. Dhar, MF5
Case Study Sernes No. 00/1

Land Policles, Land Management and Land

Degradation in the Hindu Kush-Himalayas:

Nepal Study Report - SEEPORT
Consultancy (Socio-economic and Elhno-
€5 an
EE’kEEP S

Political Research and Training Consultancy (P}
Lid. MFS Case Study Seres No. 00/2

Land Policies, Land Management and Land
Degradation in the Hindu Kush-Himalayas:
China Study Report - Cal Yunlong, - Zhang
Jian-ling, Zhu Xia. MFS Case Siudy Series No.
0043

Proceedings and
Workshop Report

Waters of Life: Perspectives of
Water Harvesting in the Hindu
Kush-Himalayas - Edilors: Maheash
Banskola and Surash Raj Chalise.
MNR, Warkshop Proceedings

Grassland Ecology and
Management in Protected Areas ol
Mepal (Volume I: Action Summary) -

Editors: C. Richard, J, P. Sah, K.
Basnal, J. Karki, B. Subba, ¥. Raul.
MR, Workshop Proceadings

Waters of Life: Perspectives of Water Harvesting in the
Hindu Kush-Himalayas, Volume |l - Editors: Mahesh
Banskota and Suresh Raj Chalise. MNR, Workshop
Proceadings

Beekeeping: Tralners' Resource Book (in Nepali) - Uma

Grassland Ecology and Management in Protected Areas of
Partap - translated by B. K. Gyawali. MFS Manual

Mepal (Volume |l). Editors: C. Richard, K. Basnet, J. P. Sah, Y.
Raut, MNR, Workshop Repart




Grassland Ecology and Management in Protected Areas of
MNepal (Volume 11y Editors: C. Richard, K. Basnel, J. Prakash, Y.

Raut. MNR, Workshop Repor

Widening Horizons (Mepall). MNH, Workshop Reporl

The People and Resource Dynamics Project: The First Three
Years (1996 1o 1989) - Editors: Richard Allen, Hans Schraler,
Sandra Brown, P. B. Shah. MNR, Workshop Proceedings

Women Entrepreneurs in Mountain Areas - Editor: T. 5. Papola.
MEI, Workshop Proceedings

Growth, Poverty Alleviation and Sustainable Resource
Management in the Mountain Areas of South Asia: Papaers and
Proceedings of an International Conference - Editors:

Mahesh Banskota, T. 5. Papola, and Jurgen Richter, MEI,

Papers and Proceedings

Contribution ol Livestock to Mountain
livelihoods: Research and Development
Issues — Editors: Pradeap Tulaghan,
Mohamed Saleam, Juhanl Maki-Hokkonen
and Tej Partap, MFS, Proceedings

Special Editions

Participatory Forest Management:
Implications for Policy and Human
Resources” Development in the Hindu Kush-
Himalayas, Volume Il (Eastermn Himalayas) -
Editor: Anupam Bhatia

MEI SE

Profiting from Sunshine - Passive Solar Building in

General Publications
Annual Report 1999
Issues in Mountain Development Series

Poverty and Social Exclusion in the South Asian Highlands ~ 5.
Z. Sadeque, IMD 200041

Issues in Mountain Development 1996 to 1999: Collected
Abstracts - ICOD. IMD 96-99

Develapment of Geo-Information Infrastructure: Issues in the
Hindu Kush-Himalayas - Birendra Bajracharya. IMD 2000/2
Rangeland Policies in the Eastern Tibetan Plateau:
i Impact of China's Grassland Law on Pastoralism and
the Landscape - Camille Richard. IMD 2000/4

Poverly Assessment, Poverty Reduction,
and Sustainable Livelihoods: How Poverty
Mapping, Institutional Analysis, and
y Participatory Governance Can Make a

Difference - 5. Z. Sadeque, IMD 2000/5

Newsletters/ Bulletins

Road to be or not to be in
Mustang ? (in English). Mountain
Vioices  (20001)
Road to be or nol to be in Mustang
7 (in MNepali). Mountain Voices
(200041)

iy

=
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the Mountains - Editors: N, K. Bansal and Kamal Hijal.
MM, SE

Kathmandu Valley GIS Database: Bridging the Data Gap -
Basanta Shrestha, Sushil Pradhan. MENRIS, SE

Participatory Forest Management: Implications for Policy and

Human Resources’ Development in the Hindu Kush-Himalayas,

Volume VI Pakistan - Editor: Anupam Bhatia. MNR, SE

Participatory Forest Management: Implications for Policy and
Human Resources’ Development in the HKH, Vol, IV India -
Editar: Anupam Bhatia, MNR, SE

Policy in High Places: Environment and Development In the
Himalayan Region - Piers M. Blaikie and Syed Zahir Sadeque.
MFs, SE

Brochures

1CIMOD Brochure

APMN Bulletin, Vol-5, No. 2, ICOD
| Local Water Harvesting in Mountain
' Areas. Nowslolter 36

Livestock in Mixed Mountain Farming
Systems. Mewsletter 37

Rangeland Managemeanl and Livestock
Feeding Strategles: Karakoram Region, Pakistan. Bullatin

Mountain Forum Bulletin, Mo. 5, MF, 1COD
Mountain Ferum Bulletin, MNo. 6, MF, ICOD

Others

Waters of Life: Leallat
Catalogue of Publications (1995-1999)

PARDYP Brochure, MMR




Additional Gontributions

ie multidisciplinary stail of ICIMOD present many papers al [CIMOD-sponsored conferences and workshops. These are documentisd In the reports of
these workshops or in other ICIMOD publications. In addition, ICIMOD staff contribute 1o other journals and are invited 10 present papers Jf conferences
foe which 1CIMOD does not have the primary responsibility, The papers in this category published/presented during 2000, are listed below,

Akhtar, 5.; Gregson, J. Internet technologies in the Himalayas:
lessons learned during the 1990s. 2000. 16p. Accepted for
publication by the Joumnal of Informaltion Science

Akhtar, 5.; Malla, M. B.; Gregson, J. Transparency, accountability
and good governance: Role of new information and
communication technologies and the mass media. 2000. 15p.
Accepted for publication by the International Joumal of Madia
Manageamenl, Switzerand

Gregson, J.; Upadhaya, G. R. Breathing the thin air of cyberspace:
Global knowledge and the Mepal context. 2000. 12p. Joumnal o
Information Technology for Devalopment, Holland

Gurung, J. D. Women's management of mountain forests, 2000,
pp.112-117 Paper published in Price, M. F. and Bull, M., eds. Forests
in sustainable mountain development: a state of knowledge report for
2000 - task force on forests in sustainable mountain devalopment.
Oxon: CABI Publishing

Jodha, M. 5. Policy challenges in mountain agriculture. 2000,
12p. Paper published in Environment and agricullure: al the

Papola, T, 5. Contradictions In development of Ultarakhand:
Meed for a region-specific and autenomous planning framework.
2000. 11p. Paper published n Uttarakhand statehood: dimensions of
development pp. 56-66. ed by M. C. Sati & 5. P. Sali, New Delhi,
Indus Pub Co 2000

Papola, T, S. Micro-enterprises in mountain areas: Some
experiences from the Hindu Kush-Himalayan region. 2000. 20p.
Papar prepared lor Global Conference on Micro Enterprises lo be
held on 12-15 November 2000 at Mew Delhi, India

Fijal, K. Energy from the Hindu Kush-Himalayan mountain
foresls. pp.247-255, 2000 Paper published in Price, M. F. and Bull,
M., ed. Forests in sustainable mountain development: a slate of
knowledge reporl for 2000 - task force on forests in sustainable
mouniain development. Oxon, CAB| Publishing, 2000, pp. 247-255

Rijal, K. Renewable energy technologies: Policy options for the
Hindu Kush-Himalayan region. 2000, 4p. Paper published In
Fenewable Energy newsleller, vol. 1, no. 2 2000, pp2-5

Rijal, . Participatory action research on community-based

76

crossroad of the new millennium P. K. Jha, 5. B. Karmacharya, S. R,
Baral and P. Lacoul (eds.), pp. 104 - 105 Kathmandu, Ecological
Soclety

Jodha, M. S. Globalization and fragile mountains: policy
challenges and choices, 2000. 4p. Paper published in Mountain
rasearch and development, pp. 286-299. vol. 20, No. 4, 2000

Pandey, S. Information and communication systems for
sustainable mountain forestry: A brief guide to available
mechanisms and resources. 2000, 508-520p. Paper published in
Price, M. F. and Bull, M., ed. Forests in sustainable mountain
development: a state of knowledge raporl for 2000 - task lorce on
foresis in sustainable mountain development. pp. 508-520 Oxon,
CABI Publishing, 2000

energy planning and management: a case example of Yarsha
Khola watershed, Nepal. 2000, 28p. Paper presented in Workshop
on Off-Grid Renewable Energy Options in Himalayas, 17-18
Movember 2000, al Darjealing, India

Sharma, F. Environmental implications on mountain tourism, the
Annapurna experience and the relevance of ecolabelling in
Mepal. 2000. 10p. Paper presented to the Nalional Seminar on
Green Hotels and Ecolabelling In Tourism Industry, May 11 2000,
Kathmandu, Nepal

Sharma, P. Mountain environment and tourism: The Nepal
experience. 2000, 22p. Paper presenied lo the International
Symposium on Himalayan Ervirenments: Mountain  Sciences and
Ecotourism/Biodiversity, November 24-26 2000, Kathmandu, Nepal




Sharma, P. Regional economic and environmental development
planning for the Bagmati zone: An exercise In interdisciplinary
research. 2000. 16p. Paper presented at the Workshop on
Interdisciplinary Research on Development and Environmenl, June
28-31 2000, University of Oslo

Tang Ya. Agroforesiry in sustainable mountain development.
2000. pp. 270-284 Paper published in Price, M. F. and Bult, N., ad.
Forests in sustainable mountain development: a state of knowledge
report for 2000 - lask force on forests in sustainable mountain
developmant. Oxon, CABI Publishing.

Richard, C.E. 2000. The Potential for Rangeland Management in
Yak Rearing Areas of the Tibetan Plateau. Invited paper preseniad
at the Third International Congress on Yak. Lhasa, September 4-9,
2000

Richard, C.E. 2000. Rangeland Policies in the Eastern Tibetan
Plateau: Impacts of China's Grassland Law on Pastoralism and
the Landscape. In Xu Jianchu (ed.) Links Belween Culture and
Biodiversity: Proceedings of the Cultures and Biodiversity Congress
2000. Kunming: Yunnan Science and Technology Press,

Richard, C.E. 2000, Indigenous natural resource management in
the highlands of the Himalayas: Integrated assessments for
protected area design. In: Watson, Alan E.; Aplet, Greg. 2000,
Persanal, Societal, and Ecological Values of Wilderness: Sixth World
Wildemess Congress Symposium on Research, Management, and
Allocation, Vol. Il, Proc. RMRS-P-000. Ogden, UT: LLS. Daparimant
of Agricullure, Forest Service, Rocky Mountain Research Stalion

at the Third Intemational Congress on Yak. Lhasa, Sepltember 4-9,
2000

Richard, C.E. 2000. Rangeland Policies in the Eastern Tibetan
Plateau: impacts of China's Grassland Law on Pastoralism and
the Landscape. In Xu Jianchu (ed.) Links Between Culture and
Biodiversilty: Proceedings of the Cullures and Blodiversity Congress
2000. Kunming: Yunnan Science and Technology Press

Aichard, C.E. 2000. Indigenous natural resource management in
the highlands of the Himalayas: Integrated assessments for
protected area design. In: Walson, Alan E.; Aplel, Greg. 2000.
Personal, Societal, and Ecological Values of Wildemess: Sixth World
Wilderness Congress Symposium on Research, Managemenl, and
Allocation, Val. Il, Proc. AMRS-P-000, Ogdan, UT: U.5. Department
of Agricullure, Forest Service, Rocky Mountain Research Station

Partap, U. and Verma, L.R. 2000, Honey Plants. In LR, Varma (ed)
Matural Resources and Development in Himalaya. New Delhi:
Malhotra Publishing House, Pp 386-401,

Partap, U. and Partap, T. 2000, Pollination of Apples in China. In
Beekeaping and Devalopment 54; 6-7,

Partap, U., Partap, T. and He Yongua 2000. Pollination Failure in
Apple Crop and Farmers Management Strategies in Hengduan
Mountains, China. Paper presented in lhe Eighth International
Pallination Symposium Organised by International Commission of
Bee-Plant Felationships and Intemnational Sociely for Horticullure
Sclence. Mosonmagyarovar, Hungary; July 10-14, 2000 (Abstract
published; p 47)

Sial, 5.A. Making efficient use of harvested water for irrigation in
Pakistan. 2000, 8p. Paper published in Environment and agriculiure:
al the crossroad ol the new millennium pp. 435-442, Edited by P. K.
Jha, 5. B. Karmacharya, 5. A. Baral and P. Lacoul. Kathmandu,
Ecological Sociely.

Chalise, 5.R and Sial, S.A. Water for mountain househaolds in the
Hindu Kush-Himalayas. 2000. 9p. Paper published in Integrated
water resources management for sustainable developmenl. Vol. |
adited by R. Mehlotra, B. Soni, K.K.5. Bhatia. Roorkee, National
Institute of Hydrology, 2000 pp. 602-610

Richard, C.E. 2000. The Potential for Rangeland Management in
Yak Rearing Areas of the Tibetan Plateau. Invited paper presented

Partap, U. and Partap, T. 2000. Farmers' Strategies to Manage
Declining Crop Productivity of Apples due to Pollination
Fallures. Paper Presanted in Seventh Intemational Bee Research
Association / Fifth Asian Apicultural Association Conference held in
Chiang Mai, Thailand. March 19-26, 2000. (Absiracl Mo, 56-3)

Partap, U., Partap, T, and He Yonghua 2000. Himalayan Farmers
Feel the Need to Manage Crop Pollination: An Example of Hand
Pollination of Apples in Maoxian County China. Paper Presenied
in Seventh International Bee Research Association [ Fifth Asian
Apicullural Associalion Conference held in Chiang Mai, Thalland.
March 19-26, 2000, (Abstract No. 56-4)



Building Together: The First ICIMOD Advance

@ (he kind of institution ICIMOD will have become

nder the new leadership of Dy, |. Gabriel HIGH TS OF STAKENOLDER VALUES/WISHES a0t

Campbell and Dr, Binayak Bhadra,
ICIMOD commenced a senes of ICIMOD
Advances” on 10 May 2000 to chart oul a concrete
course of action towards building a more effective

devalogpmeni

institution, About 60 ICIMOD stalf gathered in the @ Capaaiy bulding/raining
hills of Godavari - of ICIMOD S new lraining cenlre, @ Respind 1o gpecilic needs and problams
Facilitateed by Mr. Bovi Pradhan and Mr. Anil @ Advocale podiculor policy poaitions
Chitrakar, the group reflected over a threeday @ Actoe input inte ICIMOD planding
periocl on rmany aspects of taking [CIMOD forward,  ® ;

. e 3 . communities

O thee third day, the group was joined by all o Bosihsis e diasmaiivee sl

other staff for the final presentation, sharing, aned
tree plantation. A one-day Tollow-up programmie
for those who could not attend the first group Advance and a further one-day
programme in Nepali for auxiliary stafl was organised on 5 and 6 July
respectively, The participants at the oneday progranime had a more
condensed programme and the resulls from (his were incorporated into the
action plans,

The entire proceedings can be lound in a report and steps have already
been taken o implement andfor analyse the suggested action plans.

The Launch

The main part of the launch was a session of appreciative inguiry nte
personal best or personal achievements. First, the enlire group worked in
pairs by meeting and introducing their partners and  discovering  their

Innguoges/medium

gres i bl gt epbee e geaape - e gdeabdiedcalloetive e

patterns in the personal best storjes,

Second, they mel in smaller groups 1o Inguire inte the best
achievements of ICIMOD, the key turning points, and the factors and
practices thal helped create these achievements. Each group presented the
results of their appreciative inguiry in a ‘marketplace’ format, where people
walked around to share, learn, and engage in dialogue.

Looking Forward

Small groups examined [CIMOD from the perspectives of key stakeholder
proups such as governments, NGO, donors, mountam  people, and
parinersheseanchors. Whiat tlic these groups value about ICIMOD, and what are
(hisy seeking from ICIMEOD tas seen through e eyes of the sta? The results
were presented and discussed in the plenary, See box text for highlights.

The same groups engaged in a process to envision the future foe 1CIMOD
by focusing on the following ideas:

@  Platiorm o the voice o mounioin peophe
@ Knowledge bank/Source of innovalions
@  Foarum lor deboling ond planning maumain

@ the kind of programmes and activities it is doing
or will have done; and
e the kind of impact and difference it will have
made in the mountain region,

The groups imagined thal the BBC was doing a story
on a very successiul 1CIMOD in the year 2015 and
wroleddrewdsketched their presentations, These restlls

Mare offenfion lo saciol issues olfecting mountain wire also presented inoa 'marketplace’. A plenary

session was hen devoted o a short discussion in
which participants tried to identify the critical factors
for success in the futwe i lerms of programme
management, internal work processes, and organisational colture.

Critical Programme and Process Areas

This part of the Advance was dedicated 10 discussing and reflecting on
the critical programme and process areas for 1CIMOD. The exercise
assessed current reality, te., what is working well and what is not working
well, and also what must be adedressed in the coming 12 months,

This was [ollowed by discussion on changes and Improvements thal
were needed in the next 12 months as well as ways 1o move forward, The
depree of consensus was evaluated for each of the seven areas identified:
gender, communication/ information, reaching the poor, fund rasing and
cost recovery, collaborations’ planning’ monitoring, administrative

with speed on most of these themes

Action Plans/Next Steps

Each functional group identified five things that could be done to
improve thie quality and effectiveness of their team work as well as inter-
departrmental cooperation within ICIMOD. The remainder of the time was
dedicated o action planning and determining the next steps by specilying
wha, what, and by when.

Several working committees have been established as a follow up o
thee action plans that were recommended 1o look into aspects such as
e communications/information/knowledge;

e reaching the poor; gender and organisational development;

@ cosl recovery, savings, and budgeting including funding from the
private sector; planning and programme monitoring; and

o collaboration and database monitoring,

eia 4 rusrall el I icie ahiaod
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Collaborating Institutions in 2000...... ..

Afghanistan
Currently inactive
Bangladesh
Bangladesh Agricullural Research Instiule H
Bangladesh Rice Research Institute Ch _—
Cantre for Development Research Bangladesh @ Agricullural Research Instiluta of Tibet . .
Chittageng Hill Tracts Development Board, Rangamali @ Chengdu Institute for Mountain Hazards and Environment, Chengdu, Sichuan
Chittagong University @ Chengdu Instilute of Biology, Chengdu, Sichuan
Department of Environment @ Chinese Academy of Sclences, Befjing _
Green Hills' NGO, Chittagong o Haibei Mpine Meadow Ecosystem Research Stalion
Hill Developmen! Forum @ Kunming Instiute of Botany, Kunming, Yunnan
Local Governmen! Engineering Depariment, Dhaka @ Ningnan Counly Governmant - _
Minlstry of Chittagong HIll Tracts Affairs @ Norlhwest Plateau Institule of Biology, Xining, Qinghal
Ministry of Planning e People’s Universily of China -
Management Consultant Group e Qinghai Academy ol Animal and Veterinary Sciences, Xinning, Cinghal
Universily of Dhaka @ Slale Key Lab of Ard Agroecology, Lanzhou, Gansu
@ Tibel Academy of Social Sciences
o Tibet Academy of Agriculiure and Animal Husbandry Sciences, Lhasa, Tibel
® Tibet College of Agriculture and Animal Husbandry
o Tibel Universily
Bhutan @ Yangize Water Resources’ Commission, Wuhan
@ Southwes! Forestry College, Kunming
i imiphiLe _[_
Bhutan Development Finance Corporation i i
Crop/lLivestock Senvices Division, Thimphu (&)
Department of Mines and Geology =/
Entreprenaurship Promotion Centre
Ministry of Agricufture, Thimphu
Ministry of Trade, Indusiry and Power, Thimphu In d in
National Jersey Broeding Centre
Natural Resources Training Institute, Lobeysa ® Councl for Advancement of People’s Action and Rural Technology .
National Women's Association of Bhutan e Centra for Himalayan Development and Policy Studies
National Environment Gommission @ GB Pant Institute for Himalayan Environment and Develapmenl, Almora
Planning and Foficy Division, Thimphu ® Himachal Pradesh University, Shimla
Renewable Natural Resources' Research Centre @ Indian Council for Agriculural Research, New Delhi :
Research, Extension and |rrigation Division, Thimphu @ Institute for Himalayan Bio-Resources Technology
Royal Institute of Management, Thimphu e Jawahar Lal Nehu Universily
Tourism Development Board ® Ladakh Hill Development Council, Leh




@ Ladakh Ecological Developmen! Group @ [Instibute for Integrated Development Studies
@ |adakh Environment and Health Organization @  Kathmandu University
@ Ministry of Environment & Forests @  King Mahendra Trust for Nature Conservation, Kathmandu
@  Norlh East Network @  Minisiry of Population and Enviranment, Kathmandu
@ Nagaland Environmen! Protection and Ecenomic Development Project @ National Planning Commission, Kathmandu
®  Norlh Eastemn Hill University @ Nepal Agricultural Research Council, Lalitpur
® National Centre for Agricultural Economics and Policy Research e Nepal Inlemet User Group, Kathmandu
® Peoples Association for Himalayan Areas Research & Mepalese Sociely for Systematic Collection, Kathmandu
e Aural Technology ® PANOS South Asia
o  Uttar Pradesh Academy of Administration, Nainital @ Rural Women's Development and Uinity Cenlra
® Uttarankhand Paryavaran Shiksha Kendra ® Surya Social Service Sociely, Jumia
@ Sardar Patel Institute of Economic & Social Research @ Trbhuvan University, Kathmandu
@ Shree Bhubaneswor Mahila Ashram
@ Y5 Parmar University of Horticultuse and Forestry, Solan
Pakistan
® Aga Khan Rural Supporl Programme, Gilgit
@ Commission for Science and Technology for the South, Gilgh
@ Development Research Group
Myanmar e Honey Bee Research Institute
@ [Khush Hal Associates, Quelia
& :FausLOegnnen); Yoo ®  Minislry of Agriculture, lslamabad
@ |nstitude of Forestry Yezin &  Nafional And-land Tevelopment and Hessanch Inshiute, Tshamatad
' ®  Nalional Rural Support Programme
& NWFP Agricultural University, Peshawar
@ Pakistan Agricullural Research Councdl, |slamabad
Nepal @  Pakistan Forestry Institute, Peshawar
@ Pakistan Institute of Development Economics, [slamabad
® Annapurna Beekeeping and Environment Promotion Energy Systems ®  Paidgtan Acooemy of Fuml Davelopment
o Ce:frz for Ftasu:zgn al?n:l Environmental Studies, Hﬂlhma% " ® Rangeland Research Institute
@ Centre for Rural Technology, Kathmandu ® Sarhad Rural Development Support Programme
® Federalion of Nepalese Chamber of Commerce and Industries ® Suslainable Development Policy Institute
@ Dapariment of Fores!, Kathmandu ® Worldwide Fund for Nalure Conservation, Pakistan
@ Depariment of Hydrology and Meteorology, Katimandu ® UNDP Area Development Programme
@ Departiment of Soll Conservation, Kathmandu @ Honey Bes Research Institule, Islamabad
o Depariment of Agricullure
@ Himalayan Grassrools Women's Natural Resource Management Association,

Lalitpur




whnologies for and approaches tosustainabilie mountain development that are of interest 1o people and parmer institutions in the HKH are being fested and demonsirated at certain
<ites in ICIMOD's Regional Member Countries, Research is also being carrled oul an some of these sites. A list of the projects being implemented in the field is given belaw and

the relevant numbers indicated In parentheses along with the location of the site,

I, The Eastern Himalayan Programme for Collaboration on Biodiversity Management - documentation of indigenous knowledge, buffer zone management, village development,
and training of local farmers to support conseevalion

2. Appropriate Technology for Soil Conserving Farming Systems' Project -
technologies for water hapvesting and soil conservation

1. People and Resource Dynamics in Mountain Watersheds” Project - generating and exchanging information on water as a resource, improving the productivity
management of common property resources, and using participatory on-farm research methods

4. Regional Rangeland Programme - experimenting in technigques for rehabilitation of degraded rangeland ecosystems and impraving the productivity of range
promoting forage trials and experiments

5. Beekeoping: Selection and Management of Apis corana

monitoring the effect of nitrogen-fising hedgerows on <ol Tertility improvement and screening

and sustainable

land ecosystems; and

Bangladesh Nepal
@ Aluilo, Khogrochori District, Chittagang Hill Tracts, 20 ha, 600 masl [2) @ Godawar Test & Demonstration Site, Lolitpur, 30 ha, 1 550- 1,200 mesl (2]
® Paireni, Mugling, Chitwan District, 3.5 ho; 288 - 360 mosl (2)
Bhutan ® langtang National Park & the Syabru Besi Village, Rosuwa District, 1,710 sq. km
lof Langtang Mational Park), 1,600 - 2,400 masl |1}
Jikhu Khola Walershed, Kabhre Palanchowk District, 11,141 ha,
China 800 - 2,200 masl 3]
Yarsha Khala Watershed, Delakha Distric, 5,338 ho, 1,000 - 3,030 mas! (3]

@ King Jingme Dorje National Park (4]

@ Zixishan Natwre Reserve ond Honggiong Administrative Village Chuxiong Districl, o
Yunnan Province, 67 sq. km, 800 - 2,200 masl {1} @ Uppeor Mustong [4)
@ Tanguanyso, Peisha Town, Mingaan Counly, Sichuan Province, 8 ho, 1,100-1,200 masl {2) ® Bohara Goun, Jumla Bazar , and Chere Chaur in Jumla {5]
e Masangping, Lutie Township, Mingnan County, Sichuan Pravines, 10 ha, ® Alial VDC and Somaji Village, Dadeldhura [5)
L AC- LS00 masl (2] @ Gham Toro V||Faa_u. Ghochowk, Keaski [5]
® i Zhuong Watershed, Booshan Counly, Yunnan Province, 3,456 ha, ® Bee Developmen! Section [BDS], HMG, Godawari (3]
|, 700 - 3,075 masl [3) @ Dadhlkol - Bhaktopur, Thechs - Lalipur, Thankot {5)
®  Haibe: County, Qinghaly/Dari County, Qinghai /Moaqu County, Gansu/Hongyuan Counly,
Sichuany/Zhangdian County, Yunnan/Changlang, Tibet Autoncomous Regian {4) Myanmar
@ [Fostemn Bee Research Instiute, Kunming, Ching |5) ® FPidvang Wildlife Sanctuary, Kachin State, 170.017 acres, 80 mosl [1)
India Pakistan
® Chimmi, Papum Paro District, Arunachal Pradesh, 5 ho, 400 - 550 masl (2] ® Maira, Begowal, lslamobod, 2.5 ha, 600 masl (2] -
® Suongjong, Mokekchung Districl, Magolond, opprox, 7 ha 340 370 masl [2), @ FPorl, [QuaidtAzom University campus), Islamobad, 3 ha, 575 masl (2]
® Bheto Gad - Gorur Gange Watershed, Almora District, UP, 8,481 ha, ®  Hilkol Shorkul Watershed, District, MWEFP, 5,230 ha, 1,450 - 2,900 mosl [3)
1,090 - 2,520 masl (3) ® Norhem Bolochision Provines Gilglt, Northam Arsas (4] :
@ Changlang, Eastarn Ladakh (4] ® Honeybes Research Institute, lslomabad, Pokiston 15}

@ [ YS Parmar University of Hotticuhure ond Forestry, H. P, India (5)
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Ongoing Projects - 2000

seen encompassed by the RCP. However, a number of special projects supported by specific donors are still continuing, These are listed below by title, duration, doner,

WTh the adoption of the Regional Collaborative Programme (RCP- (1), ICIMOD has shifted its emphasis from a project made to a programme mode, and maost of its focus has
I

and participating counlries,

Appropriate Technologles for Soll Conserving Farming Systems (Phase Il)

iMay 1998 - May 2001) Asian Development Bank, Bangladesh, China, India, Nepal, and Pakistan
Coordinatlon and Convenorship of the Mountain Forum

flanuary 1998 - December 20000 Swiss Apency for Development and Cooperation

GLOF Monitoring and Early Warning System

(une 2000 - June 2001) United Nations Environment Programme, Bhutan, India, and Nepal

GMP: Investigating Issues and Options for Improving Livelihoads of Marginal
Mountain Farmers

(uly 1999 - June 20020 Australian Centee Jor International Agriculiveal Research, Bhutan,
India, Mepal, and Pakistan

Indigenous Honeybees in the Himalayas: A Community-based Approach to
Conserving Biodiversity and Increasing Farm Productivily

{lanuary 1999 - December 2002) Austroprojekt (Austnial, Bhotan, China, India, Nepal, and Pakistan

Internet Technologles in Central Asia
tanuary 2000 - June 2001) Swiss Agency for Development and Co-operation

Methodologies for Assessing Sustainable Agricultural Systems in the HKH Region
February 1999 - February 2002) International Service for National Agricaltural Research
iMetherlands), Bangladesh, China, India, and Nepal

PAR on Equity and Poverty in Community Forestry

iMay 2000 - April 20021 Swiss Agency for Development and Cooperation

Raplid Globallsation Process and Fragile Mountains
(uly 2000 - June 20011, MacArthir Foundation

Securing Livelihoods in Uplands and Mountains of the HKH
(September 2000 - September 2004), International Fund for Agricaliueal Development

The Asla Pacific Mountain Network (Phase Il
1 yearsiMay 1999 - April 2002), Swiss Agency for Developiment and Cooperation

Water Quality Assessment in Jhikhu Khola, Nepal
{March 2000 - February 2001), Australian Agency for Internatiomal Developaen]

Women's Entrepreneurship Activities In Bhulan
iMay 2000 - April 2001), Australian Ageney for International Develapament

Regional Flow Regimes Estimation for Small-scale Hydropower Assessment
(REFRESHA)

April 1998 - June 2001, Centre for Ecology amd Hydralogy - Wallingford, UK 7 DRI, Nepal
Hindu-Kush Himalayan Flow Reglmes from International Experimental and

Network Data (HKH-FRIEND) Project
(1996 - 2003 UNESCOMHP. ICIMOD, WMO, German [HPIQHP National Commithee,

Centre for Ecology and Hydrology - Wallingford, UK/ DFID, Afghanistan, Bangladesh,
Bhutan, China, India, Myanmar, Nepal, Pakistan
Analysis and Promotion of Sustalnable Water Harvesting Technologles and

Management Systems In Hindu Kush Himalayas (Phase I)
(July 1997 - March 1999) Ford Foundation, Bhutan, China, Incia, Mepal, Pakistan

{uly 2000 - June 2003 fapan fwzmrnenr rlmugh LUNDe
People and Resource Dynamies in Mountaln Watersheds of the HKH

1.25 years (October 1999 - December 2002)
Swdss Agency for Development and Cooperation and Intemational Development Research

Centre (Canadal, China, India, Mepal, and Pakistan

Pilot Project for Providing Internet Services in Northern Areas of Pakistan

(lanuary 1999 . December 2000) International Development Research Cenlre fCanadal,
Pakistan

Policies, Governance, Participation and Practices for the Sustainable Managemeant
of Mountain Commons of the HKH

(May 1999 - April 2002) The Ford Foundation, Bangladesh, Bhutan, India, and Mepal

Reglonal Collaboration for Blodiversity Management In the Eastern Himalayas
Jlanuary 1998 - December 20000 The MacArthur Foundation, China, Myanmar and Nepal

Reglanal Rangeland Programme in the HKH Reglon
January 1999 - December 20011 The Austrian Government, Bhutan, China, India, Nepal,
and Pakistan

Small Holer Dalry Farming in Mixed Mountaln Farming Systems in the HKH
(1999 - 2001) fnternational Livestoek Research Instinte, Bhutan, [ndia, Mepal

Livestock Resource Database in the Hindu Kush-Himalayan Reglon
1999 - 2001 Intermational Livestock Research Institute, Bhutan, China, India, Mepal

Local Livestock Resource Planning In the HKH
(2000 - 2002 FACH (Rome), India, Nepal
Implementation of the Male Declaration on Control and Prevention of Alr pollution

and its Likely Transboundary Effects on South Asia,
1999 - 2001 (Phase 1), United Nations Enviromment Programme and the Stockholm

Enviranment institete, Mepal
Strengthening Environmenl Assessment and Monltoring Capabllities In Nepal -

State of the Environmeant Heport.
(1999 - 2002} Linited Mations Environment Programime, South Asfa Cooperative
Enviranment Programme, and the Norwegian Agency for Cooperation and
Development, Mepal




statistical Profile of HKH Gountry Participation

Number of Documents in the Library as of 2000
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Publicarions’ Exchiange Programmes as of 2000

Bangladesh Alghanistan

Publicarions” Distribured in 2000

f = L T el % Hhutan u.mih:‘dnh

" #,ﬁ & &
Country No Country Mo Country No
Afghanistan 53 Abghanistan 0 Afghanistan 4
Bangladesh 635 Bongladesh B Bangladesh 234
Bhutan 341 Bhutan 5 Bhutan 237
China 1,362 Chine 4 China 159
Indic 3,544 India 29 India Nn79
Myanmar 97 Myanmar Q Myanmar A7
Mepal 5,025 Mepal 14 Mepal 3665
Pakistan 1,298 Pakistan 4 Pakistan 429

44




Mailing List as of December 2000

Numbenr of Workshops and Training Courses Held in 2000

MNumber of Participants in Workshops and Training
Counses in 2000

Country——————No GCountry No Country Mo
Alghanistan 7 Afghanistan 0 Alghanisian 0
Bangladesh 147 Bangladesh 0 Bangludesh a
Bhutan 101 Bhutan 3 Bhutan 17
China 254 China B Ching 28
India 1061 India 5 Inelict 133
Myanmar Q4 Myanmar 2 Myanmer 35
Mepal 1347 MNepoal 20 Nepal ldé
Pakistan 326 Pakistan K] Pakistan o8
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Mr. Mahfuzul Islam

Secratary

Ministry of Chitagong Hill Tracts” Altairs
Bangladash

Afghanistan
Currenily Vacanl

Prof. Sun Honglie
Academicion, The Chinese
Academy of Sciances
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Staff Members of ICIMOD

DIRECTORATE

[3r. |. Gabriel Compbell, Director Genoral

D, Binoyak I Bhadre, Direcior of Progrommes

M, Milan Baj Tuladhar, Head, Administration & Finance
Support Staff: Mu. Tika Laxmi Gurung, Ms. Anjoli Shrestha, Ma
Prera Thopa, Mr. Man Baohadur Kahwal

INSTITUTIOMAL STR
Mr. Frem Krishna Manondhor, Programme Offices

L

O, Tef Partap, Division Heod / Agroecalogist

Mas. Jeannette Denholm Guiung, Gender Specialisl

[, Pradesp Mon Tulochan, Form Econamisi

Dy Tang Ya, Agrolarestry/Sall Conservalion Specialist

Me. Arjen Rotmans, Associake Prol. Officer (FAD seconded)
M. Suroj Bohadur Thopa, Farm Manager/Horficuliurisl, Godavari
Dr. Faroog Ahmad, Project Coordinalar, Beckeeping Project
Dr. {Mrs.) Uma Portap, Research Officer, Beekeeping

Di. Surendra Roj Joshi, Action Ressarch Officer, Beekaeping
r, Min Bahodur Gurung, Instilufional Development CHficer,
Beekeaping

Support Staff: Ms. Somi Joshi, Ma. Meatu Ghale, Ms, Beryl
Rajbhandarl, Mr. Anirudhbae Math Shukla, Ms, Shova Bhanderi

Pral, Chan Guang Wei, Division Head/Motural Resources’ Specialist
Praf. Suresh Ra| Chalise, Wioler Resources’ Spacialist

As of 31st December 2000
IN ENTE

(MEL]
[, Trilok, 5. Papala, Divisian Head / Markefing Econamist

D, Marpal Singh Jodha, Palicy Analys

Dr. Fitamber Shorma, Regional Planner

D Kamal Rijal, Energy Specialisi

Dr. Syed Zohir Sadeque, Social Scieniisl

s Phuntshak Chhoden Tshering, Gender Specialist
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MOUNTAIN ENVIRONMENT & NATURAL RESOURCES
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Mr. Bosonta Shrestha, Systems’ Specialist

Mr. Petor Bilter, Remate Sensing Specialis

M. Pradeep F. Mool, Remote Sensing Analysl

M. Sushil Man Pradhan, GIS Analys)

Mr. Sushil Panday, Systams' Cfficer

Mr. Birendra Bojracharya, GI5 Analyst

M. lila Devkoto _ Assistant Data Analyst, Mr. Ashish Karmacharyo -

Multimedia Pregrammaer, Mr. Kiran Shokye - Mulimedia

Prageammar, Mr. Sudip Prodhan Stalisticlan, Dr. Bandano Koyostha -

SEAMCAF Officeer, My Bidyo Banmaoli - Male Declorotion

Implomantation Officer, Mr. Samjwal Bajracharya - GIS/RE Analyst
& Guomarphologist, Mr. Shorad Prasad Joshi - GIS Data Analyst

Support Staff: Mr. Salsab Pradhon, Me Govinda Joshi, Mr

M, Arupom Bhatio, Common Property Resource Mngl. Specialist
Ms. Camllle Richard, Rangeland Manegament Speciolist

M, Reger White, Regionol Programme Coordinator (PARDYP|
Mr. Yogendra Raul, Ressarch Assisianl, Rangeland Mngl.

Praf. Ui Tionchi, Hoazard Miligotion Specialist

Mr. Saleem Akhar Sial, Assiston! Coordinotos, Water Horvesling
Mr. Pravakar Bickram Shah, Couniry Coordinatar/PARDYP

M. Gapal Nekarmi, Geamarphoelogis), PARDYP

M. Bhubaneswor Shrestho, GIS Specialisl, PARDYP

Ms. Megh Ranjani Bai, Sociologist & Gendar Specialist, PARDYP
Support Staff: Ms. Resta Rana, Ms. Sarita Joshi, Mr. Govinda
Shrestho, Mi, Archana Shrestho, Research Associole

Mr. Pradeep Man Dangel, Mr. Madhay Prasad Dhakal, M
Bhowani Shankar Dangol, Ms. Bandana Projopati, Mr, Bol Gopal
Sheastha, Me. Girl Bohodur Shrestha, Ms. Sammo Shokyo [PARDYP)

RS )
Eatnlani s idem el

beghno Shiastha, Mr. Mohon Man Banepali
INFORMATION, COMMUNICATION & OUTREACH

e Shahid Akhtar, Head, 1C0D/ Information & Communicalion
Speciolist

Ms. Greto Rona, Senior Editor

Gr. Annae Beoirice Murray Shrastha - Editer [Port fima)

Ms. Archana Singh Karkl, Communications' Officer

M. Ba| Bohodur Shrestha, Librarian

M. Mira Gurung-Burathoki, Distribution Officor

Ms. Sangesta Pandey, Docementation Officer

M. Ujol Sherchan, Asia Pacific Mountoin Network Project

Mi. Mahesh Bahadur Malla, Mational [TC Policy and Siratgy Policy

Projec

Me. Despendra Tandukar & M. Mahesh Kumar Malla, Copacity

Building In Internat Technologies in Central Asia Project

Support Staff: Mr. Asha Kaji Thaku, Ms. Shanti Frabhe
Bajracharya, Mr. Rom Sharon Thapa, Mi. Dharma Mahorjon, Mr
Sushil Mon Joshi, Ms. Punam Pradhan, Mr. Bishwanolh {Sudos)
Sharma, Ma, Anju Rana, Mr. Shiva Hari Khatri

T
M. Alejandro Coming, Execulive Seciatary
Ms €. P Joyalokshmi, Assistan! Coosdinator

Budget & Finance Secton

Mr. Rajendra Prakosh Mo, Mr. Kiron Mon Shrestho, Ms. Prabha
Ra| Shrestho, Mr. Nabindra Raj Shrestha, Ms, Framila Shresthe
Store Unit

Ms. Janmy Vaidya, Mr, Rabindra Ranjil

Parsonnel Section

Mr. Chandra Bir Singh Kansakor, Personnel Officer

Ma. Shreo Mani Amatya, Ms. Mani Keshar Bajracharys
Communications' Unit

Ms Shardn Gurung, Ms, Geeta Panl, Mr. Pashupali Sadosankar,
M. Akil Mepal

Staff Canteen Unit

Mr Gujeswori B, Pradhan, Mr, Prakash Mepal, Mr. Kumar Thapa,
Me Sukra Tamang, Mr. Pramod Aryal, Mrs. Chanchal Rajak
Photocopy Cell

M. Shyom Shrestha, Mr, Gonge Rano

Security and Maintenance Unit

M. Jant Bahadur Rai; Mr. Prem Dhoj Molla, Me. Krishna Tomang,

1. Shar adur Gurung, M, Rem sonadm kG RSt
Ral, Me. Bitkha Jirel, M1 Kishore Mahorjon, Mi. Bebukaji Thaopo, M
Maohan Bluju, Mr. Hor Govinda Moharjan, Mr. Shembhu Thapa
Procurement and Equipment Maintenance Soction

M. Miranjon Khonal, Mi. Marendra Bajrachearya

Travel & Hospitality Section

M. Rojen Uprefi, Travel Officer

M. Rishi Ram K, €., Ms. Prativa Chheatri, Mr. Monaj Rojok, Me.
Shoals [Kowsheela] Lamo

Motarpoal Unit

M. Mohan Krishna Shrestho, Me. Kishare Shrestha, Mr. Rom Lol
Wioharjan, Mr. Bishnu Mogar, Mi, Krishna Maharjan,

M. Pancha Marayan Maharjon, Me Jai Bahadur Subedi,

Mi. Sabak Singh, Mr. Dhurba K. C, Me

Sudama K. C., Mr. Chiniko]i Maharjon,

Mir. Ram Mahorjon




New Faces at the Gentre: From Them to You

1. Gabriel Camphbell, Director General (March 2000)

* It gives me great pleasure (o greet vou from ICIMOD as the new Director Ceneral, The opportunities to make use of 1CIMOD"s
unique mission and comparative advantages are great as well as humbling, We are a regional knowledge institution. We can and
must waork across national and disciplinary boundaries to share research results, application skills, and tools for information
management. We can make sure that these shared solutions translate into real policy advice and real grass roots' results. We must
ensure that we respect the diversity of ecological, administrative, and cultural conditions in which we need to adapt solutions to
aur own maodntain probilems, We have to listen carefully 1o our mountain clients, build on their knowledge and innovations, and

cantinue our own learning so that we can continue 1o offer them our best assessmants - combining their knowledge with scientific

advances across the world, We will strive to communicate these solutions in languages that are readily understood; and this means
using our regional languapes for grass roots’ transmission and coming up with clear policy options for state and national decision-makers.

I am confident that, with the help of all our parners, we can move to a better mountain world that nurtures both mountain people and our
downstream neighbours.”

Binayak Bhatlra, Director of Programmes (April 2000)

*As a professional involved in the Himalayan mountain development process for the last few decades, | feel honoured o be able to
serve the Hindu Kush-Himalayan region once again through ICIMOD.

Mountain peoplo do not simply eke out an existence, The environment in which they live challenges them regularly and they have
to respond creatively. Through their ingenuity and creativity, mountain people have given us many things: maize, potatoes, yaks,
to name bul a few; and they have also provided us spirituality through their diverse cultures,

ICIMOD, as a regional knowloedge contre, cannot stand by and watch events pass by the mountain communities. It will take the

tiatives needed ta bring mountain people together sa that segional callaborations and pattoerships can be fostered to enhance the |

contributions of the mountain areas, and will ensure that mountain communities are well accounted for in the decisions made by
downstream and other areas of the world,

Mountains can show the world that it cares and vise-versa.”

Atsuko Toia, Assistant Coordinator for IFAD Project (November 2000)

“I am working fn a parnership programme botween [CIMOD and the International Fund for Agricultural Development (IFAD),
It is challenging to link ongoing IFAD projects implemented in the field with ICIMOD but | have realised how much we have to
learn fram each other. The IFAD projects provide ICIMOD with a chance to wark with people and find out their needs and get .
feedback, and ICIMOD gives the projects an opportunity to absorb and upscale experiences and innovations found throughowt the
region. My whole heart is in making this partnership work,®




Roger White, Regional Project Coordinator,
PARDYP (November 2000)

“sharing  experiences  of  watershed
management problems and solutions  from
different countries can be rewarding and
valuable, If we are to be effective, networking
is essential for testing and learmning more about
patiral resouree management practices. | have
found working as Regional Coordinator for the
Peaple and Resource Dynamics Project (PARDYF)
gives me the greal opportunity to visit farmers in different countries and
to see fow they have developed interventions to deal with nateral
fspuree management problems, Some things work in some places and
ned in others but the exciting aspect of this work is being able (o act as
an intermodiary explaining how other farmers have overcome the same
problems. it s very rewarding - and challenging,

The recent debate and interest in climate change has clearly shown
the need for long-term detailed information on climate - particularly
hydrometeoralogy and its impact on natural resource management, The
painstaking work carried out by all the PARDYP partners over the live
vears will be of greal value in this regard.”

_ Chakra Budhathoki, patabase Operator,
™, Eco-regional Project (November 2000)

"The eco-regional project at ICIMOD an
collaboration with International  Service for
. - i E e L P 1 T

divelop methodologies for assessing mountain
agricultural systems in the HKH region to
factlitate agricultural planning and development.,
As a core activity of the project, initiative has been

taken fo develop a regional agricultural systems
database using relational and interactive database design by combining
taols of GIS and database software. My responsibilities include
compilation, management and application of the database dealing with
various data-types to account agricultural systems of the region. With
my previous experience as a Research Agronomist as well as a Leclurer
of Biometrics, | have found the present work o be interesting,
challenging and rewarding, which has also provided an opportunity o
learn new skills. 1CIMOD s a centre of excellence, which provides a
fascinating working environment to people from different disciplines
and socio-cultural backgrouned.®

Alehandro Gamino, Executive Secretary of
the Mountain Forum Secretariat,
{October 2000)

“Waorking in launching a global initiative
linked to the natural and culiural world of
mountains fram Kathmandu is a most exciting
challenge. The Mountain Forum Secretariat,
hosted at ICIMOD and coordinating with five
regional electronic communication nodes from
an equal mamber of continents is a most
innovative  construction  for the  mountain
societies of the future, In a globalised planet,
mountain people and organisations from around the world seem to be
constructing the first  wirtual community of peoples with paralfel
experiences, pofentials, and problems, ICIMOD offers a most valuable
home for this unique development. MF is a membership driven
organisation, with members from over a hundred countries. In iy case,
a native of the Andes, this challenge in Nepal also becomes a most
enviching personal and profossional experiencoe.®

Nyima Tashi, Researcher, Mountain
Agricultural Systems, Eco-reglonal Fund
Project (Decamber 2000)

“The Hindu-Kush Himalayan region is a

(] TR [ . e
has advanced an Fooregional Approach and
endeavoured o develop  ools  and
mothodologies for assessing complex, diverse
and unique agriciliural systems in the region
under an ccoregional  framewaork, by which it
can pramote priority setting and ecoregional
henchmarks for searching cost-effective measures for disseminating
information, knowledge, principles, and technologies in the entire HKH
region. This is what | have been waorking on and it is very challenging
and interesting. As | was professionally trained by KCIMOD through a
fellowship provided for Tibetans, it has been encouraging working at
HCIMOD, particufarly on the Feoregional Fund Profect, which s
focusing on developing tools and a ‘toolbox’ for assessing agricultural
systems and assisting agricultural development and planning in the
HKH region.”




ICIMOD Income and Expenditure
Accounts, 1991-2000

e financial management of the Centre js implemented through the estabilishiment of Core Funds and Project Funds, All unrestricted contributions
made by sponsors and member countries are credited (o the Core Programme Funds, All restricted contributions, made by sponsors, governmaents,
and nore-government sources for specific projects, are credited o Project Funds,

Income and Expenditure Account

Core Programme Funds
In LS Dallors

SOURCE OF FUND | 1om 192 [H] 1064 1084 096 | wer | ieeE 163 2000
A, Reglonal 140540 1oeAo4]  oesy|  sesen|  easas| 134z6s) 08333 111011  90,507] 115667
[01. Bangladesh - 0,000] 10,000 poos|  wooof - 0000 9670 10000 a0
[0z Bhwtan aEra| - = = - z8m|  so000]  soo0) sooo 7500
(03, China 14.836| 20000 #0000 20000 20000 @0000] aoooo| a3ooo0]  soo00f 0000
|04 india 92858  a6478|  39Bd] - 34532]  voe6t| 44522  aravo|  s7az|  aamen)
(o5, Myanmar - - - 200000 10000 10000 - i0oonf - 11,0500
|06, Nopat 1,737  11.737] wzoa] o408  epoal 0023 BEI 7,601 7306]  13568]
|07, Pakistan w7038 2oqms|  egma] w3 - | zsn] - 10,870 af7al -
|B. Non-Reglonal 1,031,789 1,207,208] 1,161,966] 1,140,690 1,522.843] 2,344,680| 2,267,440 2,538A57| 2.478,183] 2354315
|08, Austria 222000) 222068 215827 2zo620] 234336 250272 - 27675] 106837 8882
|08, Denmark - - - - 2000000 200000 300000 300000 - -
10, Finland i = - - - - 157,285 157285 133554] 133,554
11, Garmany 555212 635040) 506,930) S6187| 7eas07| 7e0.254) 651742 682,379 o46,078) 568,336
12. Natharlands - - - - - Go5 44|  agreo0]  s15350]  47i7oo| 513943
13. Narway - - = = - - - - 450,837 304,047
14, Swodon - “ - - - - 170,813 165,748]  185177| 155614
15. Switzeriand 254577] 340200] 349200) 349.200) 360,000] 500000 so0p00] so0000]  S00,0000  500,000f
. Other Income 158,052] 214.530] 137,448| 308,060 232,948 269,328] 346.277| 46738] 3rre91]  215741)
Tatal Core 1,330,381) 1,530,148 1,397,964| 1,536,398 1.839,314| 2,746,273| 2,712,050 2,996,187 2946471 2685723
[Projects Income 1,143,764| 1,362,357| 1,886,886] 1,745,057 1,995,740 2,433,606] 2,623,893| 2,005,088| 3,011,391| 2,367,552
[GRAND TOTAL| 2474,745] 2802505 3284,870] 3,281,455 3,835,083] 5.181,960] 5335,043] 5,001,275] 5957,862] 5053275
[ ExrewoITURES 001 1907 16490 1994 1665 Y fiiids 1w | 1en w0 | o000 |
[Programme Cost a6z38]  szagsal  e15910] e24197]  ¥11.922] 1982734] 1,880,088] 1851017 1.908.356] 1.670.389)
[Projects Cost 1,201,438 1.043.221| 1.285057| 1,758.173| 2062200 18830 2arsave] 2581075 2440,500] 2513433
[Support Cost 305,214| 4zapes| ae72a| aca7es| 430674) see7os| 6ns0l| eersas] eirs| 613343
|pirectorate Cast 260505 621813 415412| 410427 334436] 45a2ss|  awhed3] 382007] 445591  4va.2es|
| Total Expenditures | 2,320,056] 2,513,958 2.735,508] 3,201,583 3,548,322| 4,862,907 5.782908| 5443302 5412,059] 5269428




International Centre for Integrated Mountain Development

Income and Expenditure Account

Project Funds

In US Dollars
SOURCE OF FUND 1981 1892 1593 1894 1985 1986 1997 19498 1999 2000
01. Austratia - - - 88,000 | 175610 - 95,841 | 127,818
|02, Ausiria - 71.386 | 125658 - 151,584 | 100,000 | 170,000 | 388722 | 341,518
|03, canada - - - - . - 68,165 3,780 . -
|04, Germany 50,725 6062 | 118088 | 214334 | 210342 | 15,000 - -
|05, Japan - . 100,000 - 100,000 | 100,000 | 100,000 | 100,000 - -
|06, Hathertands 313,262 - 454,241 | BAZNE2 | 437470 | 558000 | 305424 | 428134 | 202260
[o7. Norway - 450,748 | 1apos | 181762 | 281264 | 140,449 | 146,637 . -
[oB. Sweden - - - - - - - - 50,000 -
[o9. Switzarland 109,281 | 27,726 | 65000 | 50000 | 122235 [ 454814 | 342616 | 561,704 [ 450,000 | 472701
10. USA 22961 | 40,156 | @857 | 26664 5088 | 13208 1,702 | 30,000 - 44,850
11.ADB 682,554 | 428,188 | 453,000 | 315,000 - 2p2992 | 84,008 | 200,000 | 160,890 | 110,000
2. CEC - | 64,768 - - 182645 | 92076 | 330.318| o412 - -
13, CIP - - - - . - - - 100,000 -
4. FAD B.B56 5,000 20550 | 10000 | 17000 | 15000 | 29000 | 21800 | 22,000
15, ILR - - - - - - - 63,000 | 26,000
16. ISHAR - - - - - - - 100,000 | 50,000
17. UNEP - - 113000 26250 | 212250 | or5e0| 10000 | 27617 | 17063 [ 161,737
1B. UNESCO 2519 7.000 - 27033 | 66480 | 118087 | 51,000 | 39,000 -
19, WWF - - - - - - - 28,500 1,500
20, IFAD - - - - - 250,000
21. FORD 153,382 | 167,000 | 215000 | 39,600 | 225000 | 200,000 | 275000 | 175000 | 380,000 | 300,000
22. IDRC 60001 | 178722 | 122544 | 176,935 | 40632 | 105888 | 214785 | 132336 | 74447 | 93674
23. MacArthur - 65000 | @5000] 3s000| p000) 30000 60000 | 35000 | 30,000 | 100,000
24. Othars 35485 | 49483 | 23538 | 45017 | w0000 - 21172 | 57188 | 121594 | 63268
TOTAL 1,143,764| 1,362,357| 1,896,886] 1,745,057 1,005,748] 2,433,606( 2,623.893| 2.005.088| 3,011,391 2,367,552
EXPENDITURES | 1991 1982 1593 1954 1995 1596 1997 1998 1899 2000
Total Expendiiure | 1,291,438 [ 1,043,221 |1,285,657 [1,758,173 | 2,062,200 |1,863,210 |2 875476 | 2,581,775 | 2,440,590 (2,513,430
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Consolidated Annual Income
(in US § '000)
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Consolidated Annual Expenditure
(in US $ "000)
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B 31, Gitander House Tolpphone 220 DO0LAMG
Metaji Subhas Aoad 221 02856
Calcutta- 700 001 Tefecomier | (3] 2202420
PO Box 2233

Price Waterhouse

Anditors' Repori to the Board of Governors of

International Centre for Integrated Mountain Development

1. We have exanuned the accompanying lnancial statements of the International Centre for
Integrated Mountain Development comprising Statement of Assets, Liabilites and Fond Balances
as of 31" December, 2000 and Operating Statement for the year ended on that date, which have
been signed by us inder reference to this report and which are i agreement with the books of
account of the Centre. We have obtained all the information and explanations which we required

for the purpose of this avdit,

i Our examination was made in accordance with Generally Accepted Auditing Standards, and
accordingly, included such tests of accounting records and such other auditing procedures as we
comsidered necessary in the circumstances.

i The aforesaid fnancial statements have been prepared on the basis of accounting policies
described in Schedule 10 1o the financial statements, On such basis, m our opinion, the financial
statements give a true and fair view of state of affars of the Centre as at 31" December, 2000 and

the results of 1ts operation for the year ended on that date.

(e Wikerloan

Kathmandu CHARTERED ACCOUNTANTS

oth February, 2001

For a full version of the audit report complete with Schedules, Accounting Policies and Notes '
on Financial Statements, please contact ICIMOD at: milan @ icimod.org.np.




Established in 1983, ICIMOD aims to
promote sustainable development in
the Hindu Kush-Himalayan Range of
Afghanistan, Bangladesh, Bhutan,
China, India, Myanmar, Nepal, and
Pakistan through the identification,
testing, and exchange of mountain
knowledge. With a multidisclipinary
staff of over 40 professionals, ICIMOD
is a focal point for documentation and
information, training and applied
research, and demonstration on a wide
range of issues that the governments
and peoples of this 3,500 kit mountain
range face. Most activities are carried
out by or through over 120 collaborat-
ing institutions and organisations in
its member countries. [CIMOD pro-
vides for regional perspectives and
exchange of information and experi-
ences along with access to knowledge
on mountain subjects, Additional
information can be obtained from:

ICIMOD, P O. Box 3226
Kathmandu, Nepal

Tel. (?77-1)-525313
Fax. (977-1)-524509
(977-1)-536747
www.icimod.org

emall: Icimad@icimed.org.np



Partlcipating countries of the Hindu Kush-Hamalayan Ragion

Afghanistan
Bangladesh
Bhutan
China

India
Myanmar
Nopal
Pakistan

International Centre for Integrated Mountain Davelopmaent
4/80 Jawalakhel, G.P.O Box 3226
Kathmandu, Nepal

Tel; (977-1) 525313
Fax: (977-1) 524509, 536747
e-mail: icimod®@icimod.org.np
www. lcimod.org





