CAPACITY BUILDING OF MOUNTAIN
DEVELOPMENT ORGANISATIONS

This programme concentrates on strengthening thoe capacilies of partner instiftutions and organisations i
the HKH fo implemeni thelr mandates in aspacts of sustaipable dewelopmen! wilh focused fraining
programmes and tailor-made institutional strengthening activilies.

Launching the Nepal SoE report ~

On 26 March 2001, ‘Nepal: State of the Ervironment 2001" was launched by Dr. Klaus Topler, United
Mations Under Secretary General and the Executive Director of United Nations Erwironment Programme
{UNEP) - bafare 200 dignitaries, represanting government, non-government and internatonal agencies and
Lniversities — at Soaltes Holiday Inn Crowne Plaza, Kathmandy, Mepal,

The State of the Ervironment (SoE) report for Nepal, prepargd through the project for Strengthening
Ermaranmental Assessment and Monitoning Capabilities in South Asia and the Greater Mekong Subregion
(SEAMCAP) - was produced joirtly by the Mnistry of Population and Erwironment (MoPE), the UNER/
Ermvironmental Assessment Programme for Asia and the Pacific, South Asia Cooperative Ervironment
Programmea (SACEP), and ICIMOD. Thas report, prepaned in coordination with govearnment, non-government
ancl private sectors working in different emaronmental fields, i one of nine national reports for the
SEAMCAP regional countries: Bangladesh,
Bhutan, India, Maldves, Nepal, Pakistan and
Sri Lanka in South Asia and Laos and
Vietnam in the Greater Mekong Subregion.
The report will contriblte 1o the 'Preparation
of the Global State of the Emdronment
Report 2002, which UNEP is to produce.

Dr. Topfer was very impressad by the work
carried out by the SEAMCAP and Malé
Declaration on Conbrol and Prevention of Air
Pollution and its Likely Transboundary Effects
for South Aska (MALE) project and announced
that UNEFP wall be opening an office in
Kathmandu o coordinate air poliution
research, The background to this oocaskon
faillows.
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In May 1999 an agreement was signed with the
Mepalese MoPE and ICIMOD to implement the
Mepal component to this project: ‘Strengthening
Emdron-ment  Assessment  and  Monitoring
Capabiliies i MNepal - State of Emvironment
Feport’. The project was assisted by tha UNER the
SACEFR and the Norwegian Agency for Cooperation
angd Development (NORAD), The project’s aim was
to produce data sets on imporiant enviranmental
components, and to prepare 50E based on this
information. The intention was also to ncrease the
capacity of the Nepaless povernment to mals
dcocurate envirpnmental assessments.

Around 70 agencies and 150 indwiduals were
irvolved in the process with ICIMOD designated as
Mepal's national collaborating centre. First of all
training programmes and onéntabions were held
on collecting infarmation and database design. The
data were then collected, processed and entened
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crucial role in soliciting data from governrmant bl i i

agencies. Data and information were derved from government annual reports, statistical reports,
published papers, unpublished offickal mcords and Trom mionmal discussions with experis and heads of
vanous organisations. Several meetings were held with povernment and other emvironmental experts Lo
galher lurther data.

A fundamenial problem in determining the state of the ermronment and natural resources of Nepal and
Lhee Couritries in dho HEH resgson s that data are scanty and scatterad,. The lack of adeguata and ageregate
data has made it difficull o evaluate the status of the emaronment of indvdusl countres. Poor data also
make |t difficult 1o build a sound legal foundation and to suppart wise decision-making for sustainable
development and conservation of the emvironment.

Mepal's SoE report is based an the best available data. || was processed in a consistent and compatible
mannern, but there were many limitations and gaps. The préparation of the report helped to highlight the
st for mione consistent collection of data in Nepal,

Once the dala were processed, 56 emdranmien] meperts wesre asked o select the five most impoctant isswes
from amongst 18 ervironmental paramelers. The index value for an issue was scored according to the
percentage of experts selecting thal isspe. OF the five issues, forest depdation was selected by 8597 and air

pollution by BOSE.
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IGIMOD receives special ESRI Presidential award

ICIMOD received a prestigious Presidential Award on 9 ing and

July 2001, before 10,500 geographers and GIS
i R Confe _ Goomatic and Space Science W
professionals at the 2001 ESRI User rzn:e g mgin i .
Jack Dangermond, President of ESRL i o Soience and Techno
personally selected ICIMOD for this award for  Acsdeny, India, and |CIHBD‘:|H
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capacibes  of and networking with GIS e d cuer by the former Honmmable Mkt
users in the HKH region., The award Suendo Prasad Chasdhary M Lack Dinger
reflects ICIMOD's substantial work, m‘;ﬂmm“:’
research, and dedication to GIS education  pevelopment
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ICIMOD glso had an excellent display of  ICIMOD prrnicimined v che b
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malerials during the exhibition.




il flood of Aug 2001 in Shantl Bazear Bathor-d of Chawan Disiss), Mepal Lnrmdumﬁpmu:lthnrml Mgl

About mountain natural disasters and their impact on

life in mountain hazard preventiony

Improving local and national capacities to reduce and prevent the
loss of life and property in vulnerable mountain areas is a
task that not only involves coping with disastars as thoy i
occur but alse preventing damage to expensive induced Disa
infrastructure. Natural disasters aré many in the R
Himalayan region. In 2001 atlention was  1CIMOD and the

focused on a number of aclivities designed to uf;g'mlm‘;”n”n"w
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in the Hindu Kush-Himalayan Region was held in
December 2001 in Kathmandu, Nepal (see insel),




Building together: The second advance 7

Under new leadership, ICIMOD initiated an organsational development (0D) process to steer the Centre
towards the new direction it has ervisioned. To shape ICIMOD in order to meeat the challenges of the 21st
Century, the management of the Centre has, over the last 12 months, launched different learning
processes, Advance 1 began the OD process. Advance 2 was organised to consolidate the achiverments

and to make plans for continuing the next phase of the process.

Achance 2 was organised by the management of ICIMOD wilh the main objective of reviewing progress macde
since Advance 1; formutating a viskon for the future of the Centre, and developing strategies lor 2003 - 2007,

Mtﬁmm of Advance 2
Develop ICIMOD's future vision

s Develop strategies for working with pariners {memorandum of understanding, criteria for selecting
pariners, data sharing, co-fimancing, capacity building objectives)

e Finalise an action plan for the proposed OD process

s  Riview ICIMOD's personnel policy

» Prepare for the forthcoming QOR

Soveral issues wira raised and discussed over the five days of the meeting. A summary af key issues

raised 5 prasanted below.

e Formulation of a wision and the development of lang-term strategies to guide the management of the
Centre over the next five years

s Significant progress made since Advance 1, in terms of achimements of objectves and goals of
projects and alhar activities initiated during Advance 1

o Dealing effectively with personns! issues: employment and saparation, training and development,
terms and conditions of service, ethical issues at the work place, conflict of interest of employees and
job satistaction

e Developing a new organisalional culture: openness, multinational, multiracial, religious tolerance and
I:nrst and res.p-act -::ul all bor all
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Envisioning a brightor futues Tor tha HIH - ICIMOD staff a1 the Advance 2, Dfudikhel, Nepal
& Dealing effectrvely with the issue of gender: employment of women to management positions, training
of all stafl on issues of gender and gender sensilivity, establishing a gender sub-unil within the
Institutional Strengthening Unit (15U
e Finding effective ways ol working and strengthening ICIMOD's partners: developing partnership
strategies, seloction of partners and determining type and mode of parinerships
o Dewloping progect proposals: deciding on the rationale for writing the proposal, purpase and obyective and
contents of the proposal, proper procedure lor producing a comincing firal report for submission fo donors
& Preparing for the quinquennial review (QQR): report on self-assessment, final date, logistics and
organisation
Key Achievernents of Advance 2, The meetings achieved the stated objectives. Some of the ley specific
achisvaments are presoniod below:.

# Approval of a new drall vision for ICIMOD

s Reviow ol achieverments made in the past 12 months and dofined work o be completed

o Developed new concepts for working with partners - maore work to be done on developing strategies
during tha 0D process

& Clarified some important palicy issues = including personnel policy issues such as {erms andg
condibion of émployrment: maternily leave, palernity leswe, sthical issues conflicts of intersst, and
trasning and development

# Important decisions taken on gender lssues — incleding employment of women at professional and
managerial levels and developing gender sensitive HR policies

s 0D Action plan was presented and accepted

o (DR self-assessment reports were presented and discussed - some modifications were suggested in
light of new matenals produced that were not included in the report

The Advance enabled stall members at all levels to participate in important processes that aim to prepare
the Centre ta respond to the changing emaronments of the HKH. The Advance also brought all stalf
members topether in a way thal has nol been axperienced Tor a long time. Such an initistive will encourage
stafl to be more relaxed, trusting and develop confidence as well as to be motvated to perform their
cuties effectively. The ey outcorme of Advance 2 in terms of developing positive interpersonal
relationships was the positive feedback given at the end of the last day. All participants acknowledged
that the meeting has enabled them to deal with important issues such as working to develop elfective
interpersonal relationships within ICIMOD and with partners. It has helped management and staff 1o
break communication barriers and has enabled stalf to improve the way they communicate within the
Centre. The meeting also enabled them to make decisions on major, challenging policy and strategic
iIssues such as partrerships, personnel palcy and the DD process,
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The third quinguennial review

The Centre has reason to be grateful to its reviewers for undertaking their task in difficult
circumstances but with a commitment and thoroughness of which both they and Lhe Centre can

be proud.

The members of the review team were DrMohan Man Sainju (Team Leader), Drlwe Kiovalitz
{Report Coordinator), Professar Li Wenhua (Member), Mr. lvar Jorgensen (Member) and Ms, BEharti
Gupta Ramola (Member). Coming from differenl nations and different disciplines, the team
concluded a comprehensive evaluation aver the course of a month which included field visits in the
HEH region,

Im brief, the team found that ICIMOD had achieved significant impact in a8 number of areas. Most
impartantly it had “infused a mountain perspective into the work of many of its more than 200 partner
organisations in the region and by capacily building of 6,000 participants in 280 training workshops and
programmes ", The team mentionad spacific highlights of the different areas of work at ICIMOD as
commendable achievements, at the same time pointing out the structural weaknesses that remain,
The Centre was urged to pay direct attention to programme monitoring and evaluation to ensure
an impact in its two key areas, poverty alleviation in mountain areas and conservation of natural
resources. Increased integration of programmes was strongly recommended.

The review team acknowledged the role of ICIMOD in preparing and disseminating mountain.
specific knowledge in a policy relevant manner, its advisory capacity, and promoling the use of
knowledge gatherad in its member countries.

Other recommendations include establishment of & Trust Fund, strategic focus of thematic and
regional prionties, a sound programme monitoring and evalualion (PME) system, strategic
networking and partnerships. and an ‘innovative, electronically-based, knowledge-sharing network
that can push the region into the 21st century.’ Finally, the QQR recommendad aligning intarnal
structuras to priorities through an organisational development procass.

To quote Charles Dickens, "It was the best of times and it was the worst of times.” In times to
come, the Centre will ba able to look back on receiving a fair and insightful evaluation of its work
and guidance for the future during the diffcult times in its host nation.

Many thanks to the review leam who lived through it with us and worked with sincere and
industrious commitment. This Review will be presented to the Board of Governors and ICIMOD
Support Group for their consideration at the forthcoming meeting in Thimphu, Bhutan, in the first
week of December
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