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DIRECTOR GENERAL'S OVERVIEW

The yaar 2001 is the third year of the Second Regonal Collaborative
Programma (RCP-11), with one year remaining. Most of our elforts over
this year have been to continue our progress lowards this programme's
abjectives. This annual report highlights achisvernents in critical areas
during the year 2001 at the International Centre for Integrated

Mountain Development (ICIMOD).

This year pravided the opportunity to reflect and review the work of
ICIMOD over the last five years. An indepandent high-level panel was
appointed by the Board of Governors to conduct the Third
Quinquennial Raview (QQR). The constructively critical review produced
by the QQR has enabled us o examine our strengths and weaknesses and take immediate steps
to improve our work while also improving our planning for the longer-term. We are gratified that
this distinguished QQR panel has strongly endorsed the value of ICIMOD to the mountain region
we serve whila helping identify future directions and recommendations,

The year 2001 15 also the first full year with a new management team apponted by the Board. All
of us al ICIMOD have continued our elforls to transform our institubion inlo a genuine team of
mountain specialists who can build on our strengths and address our weaknesses openly, and
together, Through continuing stafl "advances’, new gender balanced recrultment, stall training,
and programme initiatives we have worked to [ncrease integration, accountability for results, and
partner orientation. Wae have aiso addressed issues of financial Integration of programmes and
projects, overhead recovery, and financial stability. While this crganisational devalopment process
will continug, and much remains to be done, progress 15 now discermble,

Orverall, IGIMOD's progress in achieving its specific RGP objectives has bean, as noted by the
QOR, reasonably satisfactory in many - though not all - ol its activities. Methodologies and
technologies that have been dentified and are being tested and shared with its 300 pariner

institutions have already made significant impacts.,

On-going achievements described in this report are based on both a continuation of existing
activities and the introduction of new approaches. Among the latter are several examples that
iltustrate ICIMOD's initiatives to increase regional collaboration, strengthen internal teamwork, and
make ICIMOD's knowledge more uselul to end users,




For example, ICIMOD convened the first regional meating ol high-level officials and experts to
develop a framework for regional collaboration on flood forecasting in collaboration with World
Metearological Organisation (WMO) and with support from the United States and Denmark. This
has resulted in a joint action plan for information sharing that has the potential to save
hundreds-and possibly thousands—of lives downstream and build a basis for increased

cooperation on vital water resources.

The programme 'Securing Livelihoods in the Uplands and Mauntains of the Hindu Kush-Himalayan
{HKH} Region' initiated with International Fund for Agricultural Development (IFAD) support has
alsa introduced a new modal of collaboration with rural development and watershed projects that
combines documentation with technical assistance, information sharing and ICIMOD's an-going
research. It is an attempt to bridge the gap betwaeen specific implementation activities and their
policy implications. It shows considerable promise as a model for mare struclured interaction with
other projects and donorfunded efforts to increase their policy impacts.

Anather noteworthy endeavour this year has been the United Mations Environment Programme
{UNEP) supported work on State of the Environment reporis and glacial lake outburst floods
(GLOFs). GLOF mapping was carried out for Bhutan and Nepal and additional regional countries
have shown interest in joining this effort. The study identifies 44 potentially dangerous lakes of
immediate importance for infrastructure planning and disaster mitigation. This wark continues to
increase trust in regional information sharing and builds on our regional hydrological and climate
change activities as well as our work in risk engineering.

In response to the opportunities presented by the International Year of Mountains 2002, ICIMOD
has geared up to play a key role within the region, as well as globally. It is an opportunity to
integrate ICIMOD's interests further afield with organisations oulside of the HKH. Flanning and
fund rarsing work has been carried out to enable us Lo suppart canferances, celebralions, policy
dialogues, grassroots networks, and initiation of new mountain programmes in the region,

This report also highlights a number of other exciting programmes being carried out in the HKH
region together with over 300 partners. These include programmes on beskesping, livestock,
scoregional assessmant, renewable energy, women's entreprensurship, mountain women, equity
and poverty, rangelands, watersheds, water harvesting, flood lorecasting., hazard mapping, state
of the environment reports, GIS and communication and autreach initiatives.

On the financial side, despite some continuing volatility in exchange rates, the commitments made
by seme ol our regional and European donors to increase their contributions (or reflect them in




U5 dollar equivalents) have resulted in stable core programme financing. While the anticipated
increase in project funding and some staff recruitment are taking longer than expected, most
programmes had sufficient resources to carry out most of their planned activities. However, some
activities wara inadequately funded and staffed and had to be merged with activities that are
logically connected, whereas others were discontinued or suspended as reinforced by the QOR
which emphasised that ICIMOD should concentrate its activities in areas where it can be most

affective

We are redoubling efforts to raise core programme and project funding and develop new staff
positions in innovative ways. Approved by the Board in their last meeting, these efforts will allow
us lo raise more funds and recruil additional staff, The fund-raising effort has already brought in

new donars and shows more promise for the future.

The Board has approved our finally launching an ICIMOD headquarters buillding with judicious use
of Reserve Funds. Savings from 2001 provide almaost half of the funding required to furn this
long held dream into a reality. The generous allocation of 1.5 hectares of land by the government
of Mepal (with a market value of over US dollars one million) enabled the Centre o procesd with
its design competition and for the winning architectural firm to be selected for detailed design and

building supervision,

In 2002 ICIMOD is challenged to develop its strategic plan for the coming years. We hope that this
report will lead to a better understanding of ICIMOD and promote closer interaction and support
fram you for this naxt phase in ICIMOD's commitmeant to serve the people and ecosystems of the

HKH region,

J. Gabriel Campbell
Director General
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SECOND REGIONAL COLLABORATIVE
PROGRAMME*

The Second Regional Collaborative Programme (RCP-II) for the sustainable development of the
Hindu Kush-Himalayan (HKH) region commenced in 1999 and will end in 2002. RCP., alsn
known as Mountains 2000 and Beyond: Second Regional Collaborative Programme for Sustainable
Developmant of the HKH, was the second phaze of the Regional Collaborative Programme for the
suslainable dewelopment of the HEH (RCP-13, Both RCP-l and RCP-Il have been ambitious in
attempting to address the issues highlighted by Chapter 13 (Mountain Ecosystems) of Agenda 21.
The programmes were designed after extensive consultations with partner institutions in ICIMOD
member countries, Board of Governars and Support Group and many athers.

During the RCP:11 period, ICIMOD has bean focussing, and will continue lo focus its activilies on 5
key programme areas, Thase rellect the 3 key thematic concerns in suslainable development af
the Hindu Kush-Himalayas and the 2 main mechanisms thal 1CIMOD uses Lo increase the capaci-
ties of local and national institutions to apply the knowledge gererated by the themalic pro-
grammes.,

Programme Areas

I Sustainable Livelihoods for Mounitain Households

Il. Gender Batanced Mountain Development

. Sustainable Management of the Mountain Commans

Y. Capacity Bullding of Mountain Davelopment Organisations
W Informatien ard Cutreach




SUSTAINABLE LIVELIHOODS OF
MOUNTAIN HOUSEHOLDS

The focws in Bhis programme is on poverly reduction in mounfain households by infroducing appropriate
fechnologies for sustainable farming systems, markeling farm products, promofing opporiunitres for
income pemcration and enferpiise dewelopment, and integraling environrmental and SOCIDECOMNTIC
concerns of mounfain housahalds (n a sustainable mannas,

Himalayan farmers & honeyhees sy«

Apis cerana sclection
More than 256 bee colonies in 14 apianes in Nepal, India, Pakistan and China are maintained by

the ICIMOD beekeeping project. The project staff are collecting selection data from three different
sites in Mepal: Jumla, Dadeldhura and Kaski.

Dr. ¥S§ Parmar University of Himachal Pradesh, India, helped the project run an international
course on Apis cerana management in Kulu for Bhutanese and Nepalese participants.
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Mass queen rearing
The technique of artificial queen rearing has been perfected for Apis cerana with the technical
assistance of the Honey Bee Research Imstitute (HBRI), Pakistan Projecl. Partners from Jumia,
Dadeldbura and Kaskl were trained 0 Apis cerana management, selection and quean rearing,
During the past year project information about and technigues of queen rearing wara  provided
to grass root beekeepars (See Box text),

Met working of beekeepers and instiutions

Apiculiurists' Network (APIMET) Nepal - a nebwork ol apiculturists,
beekeepers and beekeeping institutions was established. It will A Juger  forim
provide a platform for sharing information and discussing issues  meeting held on 26 &

related to beekeeping in Mepal (See Camea). 1001 agreed. u
Apitder -« |

Pallination o organisitions  de
Studies on pollination issues of apple, citrus and buckwheal crops :::"::::' wf':l.dﬂ"j :
laced by farmers in India, China, Nepal, Bhutan and Pakistan were  oioiing  this 'Nlﬂ
carried ocut. The project focused on raising the awareness of  approprisce g.uw.rrrlm
planners, policy-makers, and donors about managed crop vision of ApiNet -

i : y Jndl'rmhp-m‘.__
pollination, Field demonstrations training and awareness camps i Mepal thsUhras

were organised. membier muul::-uinfu;
This mwew imitia

Indigenous honeybees : _ ICIMOD'S indiges
A detailed study of Apis laborrosa (Himalayas cliffl bee), honey hunting . rslect will ,.,,.,H,;a
communities and associated florae revealed interasting aspecis of an stabeholders  toy
indigenous system that could wall disappear,

Farticipation In symposiums and inlernational conlerences

Dr. Faroog Ahmad altended the 37th  International Federation of Beskeepers' Associations
(APIMONDIA)Y Congress in South Africa, He spoke on the lopic of Indigenous honeybees and honey
hunbing communities.

The international biodiversity observation year (IBOY) took place in 2001 and the project tried o
include awareness about blodiversity in its project activities. The Project Coordinator, DrFarong
Ahmad, participated in a symposium arganised for core project leaders from around the world.



Livestock in mixed mountain farming systems of the
Hindu Kush-Himalayas

In mid-2000 studies were carried out into smallholder dairying in the mixed farming systems of

Nepal, Uttaranchal and Himachal Pradesh, and into smallholder dairy farming in Bhutlan. A

stakeholder's meeting was held in April 2001 to share the study findings, discuss nformation

gaps, and study methodologies. Policy implications and advocacy issues were identified for sach

country. A commeon research agenda was identified with the major issues being to:

s promaote the sustainable use of common property resources for improved livestack production;

= |nvestigate prospects for the commercialisation of indigenous dairy products;

# characterise and identify the most suitable dairy breeds and species; and

s assess the impact of national dairy policies on smallholder dairy development in Nepal and
Bhutan.

The findings of these studies will be published and the original study reports made available on
CD-Rom.

IGIMOD’s joint partngrship
with FAD =nd LRI

ICIMOD, Internaticnal
Livestock Research
Institute {ILRI), Food and
Agriculture Organizalion
(FADY, and the Inter
national Potato Centre
(CIP) together held an
internabicnal Symposiurm
on ‘Livestock in Mountain/
Highland Production
Systems’ in Pokhara,
Mepal to address the
critical issues facing

- research and the develop-
e ment of livestock m moeed
farming systems in the
mountain and highlands of
Africa, the Andes and the
Hindu Kush-Hirmalayas.
This symposium brought
together representatives

Children Belgong wilh e farm work, Langlang. Rapp




Srnathbidar diiry 0 Bhutan Bultalo mised in Pokham & tarmar heading improved coss, Bhatan

from international research, development and donor institutions and also halped prepara for the
2002 United Mations International Year of the Mountains, In the ‘Pokhara Call for Action’
participants agreed to)
« prepare a global research and development agenda to improve livelihoods in livestock:
dependent mountain and highland communities,; o
= prepare a livestock agenda for the International Year of
the Mountains; sta iyt
= encourage collaborafion across the different on WQ{ .
mountain and highland eco-regions; Resource Plan
s @ncourage governments and donor agencies  ICIMOD and FAD Rome
lo give a higher priority to gender-balanced  stakeholders’ meeting an

participation, empowerment and property N“;Tr%:h?;m %)

rights of lvestock-dependent mountain 3
and highland populations; and ﬁﬂ:ﬁ;‘ﬂﬂ'ﬂm I

# encourage research and development  jesent systems of local Hem

organisations to undertake activities to  on linkages sisch as _
improve livelihoods In livestock-cepen. ramticipants fepresdnfe "

dugtm::rmnwnllies in  mountain F::'ld livastock offictrs And: SIS

working with local commumizies

highland eco-regions. villagz beaders and the m

the meeting pmdut.u.:l i

Further arcas lor research empowerment. m bocal B

The rapid transformations taking place in Afera fruisful j-day meeting, I

atid Juhand hhl:l—l"t-ulhm A
the HKH region have led to many new issues further strensthen the collab

that need investigation  Including: o EA.E-"
conservation of genetic diversity of domestic . financial support
livestock breeds; the economic profitability of  lvessack as an imtegral cc
livestock enterprises; gender balance in  svstems under che IC
livestock-related work and the sharing of benafits; deeedinr 4 13
the sustainable use of common properly resources — - !
especially grazing lands; and the identification of
appropriate feed resources, especially during winter

13




Methodologies for assessing mountain agricultural
systems in the Hindu-Kush Himalayan Region:

Framework lor assessing mountain agricalinral systems (o the HKH reglon

A comprehensive, systematically stored and programmed interactive software, containing a set of
methodologies and tools for assessing mountain agricultural systems is being developed. Included
in this is the Mountain Agricultural System Information Files (MASIF) relational database and tha
userfriendly environment - the Land Use Analyst (LUA) - software. The MASIF enables access,
storing, handling and integration of both spatial and socioeconomic data. The LUA is a functional
digital platform integrating methodologees for retrieving, analysing and displaying both spatial and
non-spatial information about agricultural systems, The LUA works with the MASIF database and
forms a user interface through which planners and developers can interactively identity and evaluale
mcuntain agricultural resources to support planning, The methadologies software are being tested and
refined in three pilot areas, Once tested and validated, they will be made available for use in other
mountain areas.

Comprehensive dalabsse development

The MASIF database is being developed for the whole of the HEH region: It has census data for
one year for more than 450 districis/counties across the HEH region on crops, livestock and

human population.

4 MASTF 5 padial Dwts iwes
Coordinates and basic meteoro ','""-'-
logical data for more than 280 | . '
metecrological stations, a digital *
elevation model, hydrology (rivers |, ...
and basins) data, over 105,000 |4eeu
geo-codes and 16km and 1km | —
resofution Normalised Differen. |75
tiation Vegetation Index (NDOVI) %"‘

images are provided far the entire | 1
regian, T e
.
A 1:50K scale digital Soil and | = & | . :
Terrain (SOTER) database for Fig. 1: MASIF digital mups snd gee-refemncing irameson in GIS

feoal has been developed.

14
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Attribute data are syslematically stored in Microsoft Access relalional database format and all
spatial data are in ArcView format with the same projection (Fig 1 & 2).

How we do il user-friendly soltware developmont
LA Version 1.0 was developed using SIF, B bt -
ArcView software and Object Data base = | ECTSSRMCT TS Y

{
Connectivity (ODBC) access linkage. It & | Tisirmm = L* _di
identifies  agricultural  resources, :i’:':: BSemermon or ' ! 1 N Il
avaluates them, characterises N L (]| R e > - Al
agricultural systems and supports R LR I S Y PV .-I"‘ I.r I".. ¥ e
agricultural planning. Under each main _ . _?_::tmm:ii:t':::'"-: o
menu, several submenus are created by ° P Ea e ;. 1'.}," —
combining  differemt  modules of _ 5. A o
methodologies. These modules are | N ,F oS L s | i
based on integrating and programming Lo, | [T J et i) e w
theoretical and practical procedures of e e LI s e LA sttt

| bandt seeloaconciideanal Fhp 4: An examples of MASIF Lang Use Analyst voraion 1.0 subimean:

(Figs 3 & 4)
Remole sensing lmagery process and inténsive ground-truthing and field werk

Weekly Advance Very High Resolution Radio Meter (AVHRR) imagery of 16 km resolution ower a
period ol 15 years and | Km resolution over 5 years are analysed for agro-meleorological analysis,

Changing NDVI trends over a 15-year pericd for Lhasa, greening pattern for one year, and manthly
equivalent brightness temperatures of NDVI and crop growing periods for the whole HEH ragion
are being analysad, (Figs 5 & )

Integrated analysas of temparature and rainfall data at nearly 300 meteorological stations were
compared with Mational Oceanic & Atmospheric Administration - Advance Very High Resolution
Radia Meter (NOAS - AVHRR) imagery and a digilal elevation modal.




Intensive figld work and ground-
¥ truthing are important for the project.
| So far, over 150 Glabal Positioning
=% System (GPS) points have been

surveyed In Tibet, China; Himachal
Pradesh, India; and for two districts in
Mepal. The field information with GPS
points is being wused for land-
cover/land-use mapping of the pilot
areas based on high spatial and
- spactral resolution Indian Remote
Sensing Satellite - Linear Imaging
Space - Sell.scanning Sensor (IRS-LISS
iy imager {Fig. 7).

* Partnership and testing methodelogies in pilot areas
o . MASIF Land Use Analyst Version 1.0, is being
|+ tested with real examples in the pilot areas for
- characterising agricultural systems and for land
\ use planming.

Fig. B Piiol prsas and GPS ground-lrithing

Fig. 7 IRS-LYSE Il imaging peocoss and GPS porta
calmction ard fald woek




Globalisation-led risks and opportunities-changing
stakeholder perceptions

Two unique and unexpected results came out of an exploratory research
project supported by the MacArthur Foundation on repercussions of
giobalisation for fragile mountains and their communities. Freguent
and prolonged interaction with different stakeholders (e.g. policy e  “Sharing and
people, NGOs, communities, researchers and media groups) and ulnﬁfﬂaﬂm#w'
sharing of inter-country experiences led to concurrent generation  of slobalisation for mamtin
and use of the findings in & policy-programme context by i Apprepriace, useful
: X ; T the country is preparing
agencies dealing with World Trade Organisation (WTO) and MR 2 m&* s Ty
other globalisation issues, and a visible change in the i iheprojceworkl 8
stakeholders’ perspectives took place, The former is reflected  » Clobalisation is net a qlﬁ,,
by the use of oven tentative findings, understanding and inter '“r“:ﬂﬂﬂfm# .
country comparative experiences on the topic by groups both L $Eg
directly or indirectly assaciated with negoliations with WTO Eﬁiﬁ.ﬂm
cammittess. The second result 15 shown by the fact that tWo & "The synehesis of milt-
years' praviously stakeholders perceived globalisation only as emerqing iseues due b
a source of risk for fragile mountains, Over lime their views A s o addreas - then
mowed towards the positive repercussions of globalisation, Rt
Accordingly stakeholders began to perceive globalisation as a
source of potential opportunities (besides risks), They, howavar,
emphasised the nesd o evolve adaptation strategies 0 harness MNCO
apportunities and minimise risks.

Foeests nan
sonoen ol
haphwoosd and
locidar, Mepal



Promoting sustainable energy use O

Impacis and highlights

Dutputs of ICIMOD's work to promole sustainable energy use have been mainly focused on raising
levels of awareness: the publication and dissemination of decuments; seminars, workshops, training
events, and regional consultations; production of audio visual aids; and eguipment support to partner

institutions.

Hational workshop on wind energy

A lwo.day "National Workshop on Wind Energy’ was arganised by tha Ministry ol Science and
Technology, ICIMOD, and Intermediate Technology Development Group (ITDG) Nepal on tha 7th and
Bth of March 2001 with the twin objectives ol sharing the Sr Lankan experience of 200-wall, small
windmills developed by ITDG and developing & national course af action for the devalopment of wind

energy in Nepal.

A B-member task force (including the Renewable Energy Specialist, ICMOD ) was formed 1o sel

priofities and bring into effect the recommendations prepared by the participants. The task force made

the following recommendations.

s Publish procesdings of the workshop

o Select sites and run pilot projects on small-scale wind energy plus wind pumping

Conduct wind mapping in most potential areas

Prepare guidelines for private sector participation in wind energy development

Develap a methodology for data generation and analysis

Document Mepalese experiences and experiences of Bihar/Gujarat in Incia en wind pumping and

of Mongolia an wind energy through tield visits by a team

» Conduct a National Warkshop on Wind Energy in 2002 (o discuss the experiences from 2001 and
make further plans

s Form a Coordination Committee under the Minisiry of Science and Technology o facilitate
coordination and follow up on planned actiities

Matiomal dissemination seminar of the 'Asian reglonal research programme on energy, environment and
climata

The *Matlonal Dissemination Seminar of the Asian Regional Research Programme on Energy,
Ervironment and Climate’ jointly organised by the Asian Institute of Technology (AIT) and ICIMOD was
held on 9 February 2001. Represantatives from AIT, Dr. Ram M. Shrestha, Dr. Rabin Shrestha, and
Professor 5. C. Bhattacharya, and from the Swedish International Development Agency (SIDA), held
technical sessions on "Assessment of Energy Efficient Options for Mitigating Emission of Greenhouse
Gases fram the Electrical Sactar’ and “Study of Biomass as an Energy Source and Technical Options

for Greenhouse Gases' Emission Reduction’.
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Strengthening organisational capacily of ‘Ghaita’ (raditional water mill) owners in Makawanpur and
Kavre Disirict, Nepal

Moderate support has been provided (o the Centre for Rural Technology (CRT), Kathmandu, o carry
oul activities with traditional water mill owners.

The initiative taken by ICIMOD along with CRT resulted in attracting the MNetherlands Development
Chganisation and His Majesty's Govarnment, Mepal’s (SMNY and HMG/N) interest to promote the
improved water mill programme from 2002,

ICIMOD has facilitated the Renewabie Energy Technologies (RETs) initiatives of partner institutions,
The rodes of Aga Khan Rural Support Programme [AKRSP) in promoling passive solar building
technologies, and Uttar Pradesh Acadermy of Administration (UPA&) and Society for Promation of

Wasteland Development (SPWDY), in India, in promaoting micro-hydro have particularly bean notable.

The following impacts mainly resulbed from the active roles played by partner organisations .

s The increasing commercialisation of RETs by government agencies and donors

» MNepal, India and Pakistan are now ancouraging private sector participation in hydropower
development, In Nepal, some of the revenue generated from the sale of electncity is sel aside for
the electrification of rural mountain areas.

# The acceptance of a need based rather than a lechnology-driven approach to energy programme
implementation; community-based anergy planning has been incorporated in Mepal's Ninth Five
Year Plan (1997-2002) and in UNDP-MNepal's Rural Energy Development Programme,

# [he capabilities of village-level extension workers to implement RETs in parts of Mepal, India, and
China have been improved.

# RETs such as improved cooking stowes, biomass briquettes and sclar panels, are being infroduced
in Mepalese communities through rural energy programmes.

= More attention is being given to the social objectives of energy development in remote areas,

s Manuals on Mini- and Micro Hydropower (MMHFP) have been translated into the national language and
adopted by Development and Consulting Services (DCS) in Nepal; the Alternate Hydro Enesgy Centre
in India; and the Aga Khan Rural Support Programme (AKRSP) in Pakistan.

o Asian Development Bank (ADE) supported the Pakistan Council of Appropriate Technology in
establishing 200 micro-hydropower plants in the Malakand Watershed, and this was facilitated by
a report prepared by ICIMOD.




GENDER BALANCED MOUNTAIN
DEVELOPMENT

The focus hene is on ensuring Pal wornen will be squal partners in and beneficiares of he developmeant
processes taking place in the HKH and an removing inoduities, Aithotgh this is also an integral part of the
MAN programme areas, |t presenfod saparately because of the special emphasis needed in the early

stages of development and infegratron.

Effective partnerships in national strategy formulation :
women's entrepreneurship development in Bhutan:

Experience gained from the implementation of a semall but intensive, oneyear long project funded by
Australian Agency for International Development {Aus-Ald), Delhi) is worth sharing. The success of the
project demanstrated how active inolvemeant of strategic partners can pay off, leading to effective and
significant results in policy formulation at the national level. From the onset, ICIMOD decided to inwobve
and work with the apex national body for enterprise development viz the Entrepreneurship Promotion
Centre (EPC) of the Ministry of Trade and Industry, Royal Government of Bhitan to implement the
activity. Close collaboration, through the EPC was actvely sought with all the other relevant promotional
and support agencies including the private sector, The cluster of relevant organisations were as follow.

s The Bhutan Finance Development Corporation(BDFC) - a development bank with a significant rural

credit suppart pori-folio
s Mational Women's Association of Bhutan (NWAB) - the sole national NGO for the development of

women
Bhutan Chamber of Commerce and Indusiry (BCCH) + 1o represant the private seclor
Agriculture Marketing Unit of the Ministry of Agriculture (AMLU-MoA) - the major marketing promation

ard support agancy in Agn-business sector

Above all, about 35 women cntrepreneurs (the ultimate target group) provided the inputs to the
deliberations at a national workshop,

As a result of a proactive approach m irvolving all the relevan] bodies and stakefhoiders as partners, the
main output of the activity - a strategy document “Enterprise Development in Bhutan with a special Focus
on Women Entrepreneurs’ gintly prepared by EPC and ICIMOD, incorporating the recommendations for

R
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sectoral priorities, regional speciafisation, policies and procedures, infrastructure and services,
technologies. entrepreneurship training, credit support and institubional strengthening. evolked a high
degree of "ownership’ on the part of Bhutanese authonties and agencies. There is a strong possibility that
its recommeendations will be incorporated in the official enterprise development policies and strategies as
suggested by the Hom'ble Minister for Trade and Industry, His Excellency Lyonpa Khandu Wangchuk in his
Forewort] to the sirategy docurment. The Minister also urged donors o take nole of the areas of support
recommended by the document in order to target their assistance to bring about positive change,

Gendersd elements of organisation and culture




SUSTAINABLE DEVELOPMENT OF
MOUNTAIN COMMONS

This programme fecuses on the sustaimable management of more than 609 af the HKH which consists
of rangelands and forests, of the water resources that are so essential far mainlaining and/far improving
farming systems, vedihoods as a whole, and of the iediversrly of thes wmigue ecosystiom.

Participatory action research programme on equity and
poverty in the management of common property

resources |;

In view of the absence of an organised body of knowledge on equity and poverty in the
management of mountain commons [ICIMOD launched a two.wear programme entitled
‘Participatory Action Research Programme in Equity and Poverty in the Management of Cammon
Property Resources in the HKH'. The programme was launched in mid-2001 and is yet another
milestone in ICIMOD's history of taking up challenging issues that affect the lives of mountain

people.

The nead to addross issues
related to equity and povaerty
has emerged out of ICIMOD's
past work on common property
resources. These include the
ongoing programime i
Participatory Matural Resources
Management, addressing issues
N of forest resources and
governance;  Analysis  and
# Promotion of Sustainable Water
f Harvesting Technologies and
Management Systems in the
HKH; and the Regional
Rangeland Programme for the
HKH. The sustained work
carried out under [ICIMOD

:.qli 'a-
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programmes to address the three major commons of forest, water and rangeland resources
highlights the urgency for undertaking sustained and organised work to gain a better understanding
of equity and poverty. At present there is no known cross-country empirical effort to research,
analyse and monitor the impact of these development outcomes in the HKH from an equity
perspective,  This is especially impertant as poorer marginalised sub groups among resource
appropriators depend disproportionately on the resources for theer livelihoods.

Sacred Famst, Yurman, PA, Chine FMUHFQHMMIFMWTMM

The overall goal af the programme is to gain a better understanding of
equity and poverly |inkages and to advocate and malnstream
appropriate strategies in policy and practice that ensure ' T
equitable access and distnbution of benefits from commeon prugmmm i

property resources of the HKH. The programme aims . to . Contribate ta
evalve a conceplual framework of interlinkages of equity ":’:d'l""::ﬂf.
and poverty with common properly resource HKH

management, undertake analysis of poficies that aim to - Cenerate empirical e

address equily-related issues in the forestry, local water H’::'::::ﬂ“:ﬂ:;_ g

use and rangeland sectors and identify policy and —

practice-level interventions that aim lo mainstream - H-:r'rihbmrlﬂfjﬂa It
equity and poverty concerns. ::_’.E":_:":; acd

: I ighliahe vhe uegensy and et
The programme s being implemented in six HEH the K 4 & precurse o
countries of Bangladesh, Bhutan, China, India, Nepal et
7 : = Dacument amd dhssgm
and Pakistan. In these countnes, management regimes susccenaful um"
for common property resources differ in policy and H
practice. Seme examples include customary collective
management of resources in the state of Meghalaya in
India, private tenure of grasslands in China and instifutional
innovations like community forestry and |oint forest

management in Nepal and India respectivaly.



Regional rangeland programme |

The Regional Rangeland Programme (RRFP), lunded by the Federal Government of Austria, began
in 1999 and will run through Juna 2002, It aims to reduce poverty among rangeland dependant
mountain people and o improve the productivity of the rangeland ecasystems of the HKH. Tibetan
Plateau region. RRP's guiding principals are to diversity and improve pastoral livelihoods; to
maintain or improve rangeland guality; to improve participation, principally at the local level; and
ta promote social and gender equity.

Conceptual ramework and strategy

The RRP takes an inferdisciplinary approach, focusing on the
linkages between pastoralists, the environment, the market,
and governmenl policies and developmant plans,
Participatory action research is used to assess, plan, and
implement strategies among actors in the process of
devalopment, in an envircnment n which issues ang compliex
and opinions are diverse about how bast to proceed. This
approach has encouraged participants lo reflect on their
assumptions and outcomes to identify possible best
practices to implement at the local level.

ICIMOD has formed partnerships with institutions concerned
with rangeland conservation and development in Pakislan,
India, China, Nepal and Bhutan, Interdisciplinary diagnostic
case studies to identify the socioeconomic and
environmental conditions {hal affect pastoral communities
are being carried out. Subsequent phases of the programme
involve innovation testing and policy analysis. The case
studies. are complemented by remote sensing analysis o
correlate trends in chmate, vegetalion and livestock
populations in the HEH regian.

Since its inception, the project has moved from focusing on
technology transfer towards a commitment to a process of
continuous learming and collaborative decision-making
among all stakeholders, from local herders to policy-makers.

This approach reguires local commitment to change, but the

capacity of local people to participate in a process of change
¥ P needs Lo be developed over time, The needs of the local
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people must be identified and their access secured to resources and information, Herders are likely
to reject innovations that put their livellhoods at risk due to their uncertain socioeconomic and
climatic environments. Acceptable innovations will need to be introduced in ways that empower
stakeholders and encourage collaborative decision-making.

impacts of the programme
The programme has had wide-ranging impacts. Partner institutions have an increased awareness

of the need for an inter-disciplinary and participatory approach to addressing rangeland issues,
Action plans to incorporate participatory approaches in their own projects, as well as ICIMOD
sponsared anes, have been prepared by partner institutions. Many collaborating institutions have
shared the costs of research and training events, and have organised many of these activities.

Forums have been organised to provide feedback to decision-makers about the outcomes of
training evenis and diagnostic studies. For example, the Sichuan Provincial Animal Husbandry
Bureau, China, has shown strong interest in supporting the action plan prepared by ICIMOD's
Sichuan partner group. The Balochistan government (West Pakistan) has pledged to increase focus
on lvestock and rangeland issues and to help support participatory research with local nomadic
communilies, The Ladakh (Morth India) coordinating partner has used the participatory toois it
learned to conduct planning meetings in tha nomadic areas of the Ladakh Changtang. These plans
warg received favourably by the Ladakh Hill Council.

The seed has been planted for further organisational change to facilitate participatary rangeland
management in institulions such as the Sichuan Grassiand Institute. This should lead to improved
performance, more networking, and ultimately pelicy change in Sichuan,

Local initiatives have included one in northwest Yunnan, China, to test and develop native forage
species (Spring 2001). The State Key Laboratory of Arid Agro-ecology, China, has used the new
approaches to improve implementation of its development project in Magu County, Gansu, by
basing rangeland management plans on the indigenous knowledge of the herding community. They
are also using indigenous indicators to challenge the scientific assumptions for determining the
carrying capacity of pastures,



and poeats, .

The Middle Mountains of the HEH region are the most populated mountain area in the world and the
population Is still growing rapidly. Increasing population demands mean increasing amounts of
natural resources for production of adequate food and water supplies. This in an area where water
and land resources are already imited and pressure has lad to widespraad degradation,

The People and Resource Dynamics of Mountain Watershads in the HKH Project
(PARDYP) is investigating these issues and factors leading to resource
degraclation on a watershed scale in five watersheds across the region (ong

Reesctrch womiC R : in China, ane in India, one in Pakistan and two in Nepal).
warershed, 4 kin casl B
:;,Tm _-i i Local residents are concemned about the quality of their drinking waler
wanershed, wates in thi main gy sources. This was the finding of a watershed-wide survey of public water

sources, which revealed heavy microbiclogical contamination.Chermical

Tr::::-:a:dfé poliution is limited but elevated nitrate levels and often high phosphate
'::L:Lm o tevels in wells and springs close to the intensively used valley bottom are
frem Ogrober | "‘I A likely to pet worse, The effect of the pollution Is evident from a survey by a
affects stapies health arganisation of the watershed. About 2555 of the patients visiting a

ranye of cash e health post are suffering from water-related diseases.

Trials to increase waler availability
“1. f:Tﬁ' : . A through roof water harvesting and
e P = surface runofl waler harvesting show
; - promise. Demonstrations of alter.
nafive methods of irrigation, such as
drip irrigation, can reduce tha water
requirements for a bitter gourd crop
by hall compared to bucket irrigation.
Increased efforts to protect springs
and catchments will hopefully lead to
improvements in water quality in the
long term. In the short term
inexpensive treatment methods such
as the use of locally fabricated water
filters set in plastic buckels can
significantly reduce coliform levels,
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Degradation of land resources and lowered soil fertility are widespread in the walershed. Five paint
five per cent of the watershed is considerad to be heavily degraded with litlle or no vegelation cover.
These areas produce large amounts of sediment as the erosion plot experiments have shown,
Degraded areas produced on average 21 t/ha per year over a three-year period between 1998 to
2000. Grassland produced only a negligible amount of sediment, less than 1 t/ha per year over the
same period. High rates of soil erosion are chserved at the start of the monsoon bul, as crop cover
is established, erosion decreases, however, on degradad lands with very poor ground cover, erosion
rabes are constant throughout the monscon seasen,

Soil lertility is declining on the intensively cultivated irngeted terraces. In the early 1990s
phosphorous deficiencies wers common, and this has been corrected by large doses of phosphate
ferfiliser. Potassium levals have now fallen. No doubt farmers will overcome this new nutrient
deficienty but micro-nutrients are likely to be in delicit soon, Farmers used to apply only urea
{nitrogen based fertiliser) up to the mid 1990s. Since about 1995, heavy doses of DAP {phosphorous
and nitrogen based fertiliser) were applied leading to water quality concerns and eutrophication, The
use of potash (potassium based fertiliser) is limited in the area. The importance of organic matter
management is increasingly recognised by farmers in the area to tha extent that they now buy
farmyard manure from as far away as Kathmandu and are also bringing straw from cutside the
watershed to increase soil arganic matter levals,

While these results are from just cne watershed, very similar patlerns and issues are emerging from
PARDYP work in China, India, and Pakistan.
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Regional cooperation in flood forecasting and
information exchange

Countries in the HEH face flood
disasters regularly, Ino parlicular,
ihe Gangoes, Brahma-putra,
Meghna, and Indus flood plains are
affected by floods every wear, This
region contains ane of the greatest
concentrations of people in the
world, with a high rate of poverty;
and population growth has increased
the vulnerability to flood disasters.

Flood Forecasting: Headline News
Press Repore The Kichmando Pose [ Aaw i, oo

Widh a wishon that timely [orecisting af floads can aave Fues
and property, experts [rom che Flindo-Kuch Himalivan region
ainl warknss intermatioisal organisacions have conversed here

for 4 consailagive meeting on developing a [ramewoak for flocd

forecascms i the regiom,

Minsiaper for Soience and Technology Ssmendra Prasad
Chapdhary on Wednesday opened the fosir-day mgdiing
attended by experts from Buasgladesh, Bharan, Chinag, lndia,
; ; Mlepal amil Taliisean The meering is pimchy orgmised by che
Hooding 15 a part of the growing [ ineermarional Cenre for Inmtemprared Momeain Deavelopmen
spiral of poverty. Economically ;Ill-:.';.llgf.m; and Ih.i Huﬂi{ E’I::l::_;nﬂugi:ﬂ ﬂri:a::ul'rrm
disadvantaged people move to the JI,: Mot ::,;.,.:.,IIZE;EM?* Ay

- hey lack
posa ﬂmﬂe ONIaNAS: B ey .Ell: “The sgai flocd disasier i Mepal clabmed maee than o0 lHes
other options; at the same tiMe | yud caused enormous damage 1o property and infrastrucouse,”
they lack the resources to | Chaudhary said. “le has canght us a painfil lesson on why
thivsely flood wamims syntenis sheuld aleo b in plaze on some of
respond to and recover from rhi majar rivers in aeder o save lives and property and avoid
floods. Ff-l:hl:lﬁil'lg poses Sovert | disascers,” Dr Adassha Pokharel, Dhwgetor Clengral of the
constrainis on sociopconomic DH A, Ak pf the I.I'I'H:ITII:.HEEI’ o Carry gait Eotonsive rmj'rch
for enhaniced dara acquikition and marepemient, analysis, and
development and investment in [ ofiide inrermesarions. of hiydrometeonsiogical data on the
agricullure, infrastructure and bé:ii of Ehi:lhlhnd ?muirrs’j; #ﬁfmlﬂ bI?F?EE
i meral, [ | Cahwiel Clampbell, Mew i -
industrial production; thus Directon M5 Alam; and othes ox 2lio pmphiitsed the noed
management of floods is vital, | for aneffective flood forecasting mechanism in the reghon.

The impact of floods must be Flash floods and landslides roatinely leave trails of descricoion in
lessened both to reduce poverty the region every year. In Mepal, floods and landslides are
corsldered dn the secind bigiest killer sfter epidenics, with the
average annual wil standing ac 190, Bevween 1pdy and 1000, at
least gy00 lhvestock and more than G100 houses and 4,160
hectares of arable Land have been damaged by Lindalides
and avalanches, according to data made available by
the Home Minkstry:

and fo save |ves.

Building dams and other river
control measures plays a role in
flood mitigation, but one of the
most cost-effective means af
reducing the impact of floods is the
non-structural approach ol providing
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people with sufficient advance warning. To forecast floods with any degree of accuracy, timely and
reliable hydrometeorological information is needed from the whole of the river basin. Since many of
the rivers in the HKH region flow through more than one country, information must be exchanged
across national borders. As yet, however, there 15 no regional framework for multilateral exchange,
although there are successful examples of agreements for bilateral ewchange of data,

Particular concern aboul Lhis was voiced during the 2nd Steering Commiltlee Mesling of the
hydrological research network HKH(FRIEND) Flow Regimes from International Experimental Network
Data, part ol UNESCO's International Hydrological Programme held in April 2000 in Kathmandu. In
response, [CIMOD has now started on a lomg-term project with the final aim of establishing an
operational flood information system for the HKH region. As a first step, ICIMOD and the World
Meatearological QOrganization (WMD), supported by the US Department of State Regional Environment
Office for South Asia (REQ South Asia), US Office for Foreign Disaster Assistance, and DANIDA,
organised a high-level consultative mesting on ‘Developing a Framework for Flood Forecasting and
Infarmation Exchange in the HKH' in Kalhmandu in May 2001. Participants from Bangladesh,
Bhutan, China, India, Nepal and Pakistan, agreed on an initial action plan for regional co-operation

for flood information exchanga.

The secand phase to be implamentad in 2002 will continue Lhe dialogue on regional cooperation and
develop a project document for the operationalisation of a llood Information system based on WMO's
World Hydrological Cycle Observing Systern (WHYCOS) system, the HKH - Hydmological Cycle
Observing Systems (HKH-HYCOS), Several activities are planned amongst which formation of a
Consultative Panel wilh representation from each of the participating countries is one of them, The
panel will meet in Kathmandu in May 2002 to finalise the concept. ICIMOD, in collaboration with the
WMO, and with input from the member countries s developing a website that will function as the
means of sharing and disseminating flood information. The website, registered as
www. southasianfloods.org, is intended as a regional communication platform for the sxchange of
data and information, It will be launched for testing in 2002,

, It sadnEad o
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Sustainable water harvesting technologies and
management systems ¥ &

With support from the Ford Foundation, ICIMOD has been supporting research and training on
waler harvesting In the HRH region since 1997, first under the regional project ‘Analysis and
Promation of Sustainable Water Harvesting Technologies and Management Systems’ (to March
1999), and then under the integrated project on ‘Policies, Governments, Participation and
Practices for the Sustainable Management of the Mountain Commaons of the HEH™ (May 1999 to
April 2002},

The main objectives of the project are bo:

#» create greater awareness of the technical, organisational and managerial aspects of local water
harvesting systems [(LWHS) in micro-walersheds of selected mountain areas, This includes
publshing information on local participatory water harvesting

& Increase national support and awareness for local participatory water harvesting programmes.,
This includes influencing policy-makers to promote water harvesting and sustainable waler

managemaent;
= encourage the installation of LWHSs by raising awareness of the benefits amongst potential

users. The project aims to establish demonstration sites amongst local user groups thal can be
used in training activities,

= pstablish, promate
and strangthen the
capacities of water
users' associations
to enable local
communities to
harvest water; and

# |ncrease the number
of people trained in
LWHS by establishing
research,
demonstration and
training centres. The

3 project imtends to
g4 o ) produce training
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Risk, vulnerability assessment an
mapping for community disaster m
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that cause considerable loss of ives and property every year, impacting 70% of Nep: 87
from 1983 to 2000, about 20,000 people were killed and loss of property was reporied
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impacl on sustainable development.
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Risk assessmenl and hazard Mapping
Hﬂmmwmmmmmmmmm ation
communities in disaster prone areas. Hazard mapping mmw tt
{VDCs) of the above four districts, Ramote Sansing a5 Wil ;
activities 1o help to identify gaps in the district and ¢
axternal assistance required. Local farmers and ﬂmﬁh‘lﬂiﬁ\‘lﬂl
in carrying out fisld data collection and map verification,



CAPACITY BUILDING OF MOUNTAIN
DEVELOPMENT ORGANISATIONS

This programme concentrates on strengthening thoe capacilies of partner instiftutions and organisations i
the HKH fo implemeni thelr mandates in aspacts of sustaipable dewelopmen! wilh focused fraining
programmes and tailor-made institutional strengthening activilies.

Launching the Nepal SoE report ~

On 26 March 2001, ‘Nepal: State of the Ervironment 2001" was launched by Dr. Klaus Topler, United
Mations Under Secretary General and the Executive Director of United Nations Erwironment Programme
{UNEP) - bafare 200 dignitaries, represanting government, non-government and internatonal agencies and
Lniversities — at Soaltes Holiday Inn Crowne Plaza, Kathmandy, Mepal,

The State of the Ervironment (SoE) report for Nepal, prepargd through the project for Strengthening
Ermaranmental Assessment and Monitoning Capabilities in South Asia and the Greater Mekong Subregion
(SEAMCAP) - was produced joirtly by the Mnistry of Population and Erwironment (MoPE), the UNER/
Ermvironmental Assessment Programme for Asia and the Pacific, South Asia Cooperative Ervironment
Programmea (SACEP), and ICIMOD. Thas report, prepaned in coordination with govearnment, non-government
ancl private sectors working in different emaronmental fields, i one of nine national reports for the
SEAMCAP regional countries: Bangladesh,
Bhutan, India, Maldves, Nepal, Pakistan and
Sri Lanka in South Asia and Laos and
Vietnam in the Greater Mekong Subregion.
The report will contriblte 1o the 'Preparation
of the Global State of the Emdronment
Report 2002, which UNEP is to produce.

Dr. Topfer was very impressad by the work
carried out by the SEAMCAP and Malé
Declaration on Conbrol and Prevention of Air
Pollution and its Likely Transboundary Effects
for South Aska (MALE) project and announced
that UNEFP wall be opening an office in
Kathmandu o coordinate air poliution
research, The background to this oocaskon
faillows.

DrFEnmﬂ.Hml.m-lntl E:Eﬁ.' hn
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cloud’ and its impacis o other parts of the ilobe



In May 1999 an agreement was signed with the
Mepalese MoPE and ICIMOD to implement the
Mepal component to this project: ‘Strengthening
Emdron-ment  Assessment  and  Monitoring
Capabiliies i MNepal - State of Emvironment
Feport’. The project was assisted by tha UNER the
SACEFR and the Norwegian Agency for Cooperation
angd Development (NORAD), The project’s aim was
to produce data sets on imporiant enviranmental
components, and to prepare 50E based on this
information. The intention was also to ncrease the
capacity of the Nepaless povernment to mals
dcocurate envirpnmental assessments.

Around 70 agencies and 150 indwiduals were
irvolved in the process with ICIMOD designated as
Mepal's national collaborating centre. First of all
training programmes and onéntabions were held
on collecting infarmation and database design. The
data were then collected, processed and entened
||-||:|J “'lE' EUE ﬂﬂ'ﬂhﬂﬁ-ﬂ fﬂ"ﬂ-ﬂr. MUF"E F"i"h'Ed B UNEP's Exncudhwn Dincion O, K Tl:plnl 'llLl'l:I'Hrh;mnn'rpl:l'l

crucial role in soliciting data from governrmant bl i i

agencies. Data and information were derved from government annual reports, statistical reports,
published papers, unpublished offickal mcords and Trom mionmal discussions with experis and heads of
vanous organisations. Several meetings were held with povernment and other emvironmental experts Lo
galher lurther data.

A fundamenial problem in determining the state of the ermronment and natural resources of Nepal and
Lhee Couritries in dho HEH resgson s that data are scanty and scatterad,. The lack of adeguata and ageregate
data has made it difficull o evaluate the status of the emaronment of indvdusl countres. Poor data also
make |t difficult 1o build a sound legal foundation and to suppart wise decision-making for sustainable
development and conservation of the emvironment.

Mepal's SoE report is based an the best available data. || was processed in a consistent and compatible
mannern, but there were many limitations and gaps. The préparation of the report helped to highlight the
st for mione consistent collection of data in Nepal,

Once the dala were processed, 56 emdranmien] meperts wesre asked o select the five most impoctant isswes
from amongst 18 ervironmental paramelers. The index value for an issue was scored according to the
percentage of experts selecting thal isspe. OF the five issues, forest depdation was selected by 8597 and air

pollution by BOSE.
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IGIMOD receives special ESRI Presidential award

ICIMOD received a prestigious Presidential Award on 9 ing and

July 2001, before 10,500 geographers and GIS
i R Confe _ Goomatic and Space Science W
professionals at the 2001 ESRI User rzn:e g mgin i .
Jack Dangermond, President of ESRL i o Soience and Techno
personally selected ICIMOD for this award for  Acsdeny, India, and |CIHBD‘:|H
ticapanis from Mlepsl and ook
pmmgtmg GIS and -:Ieueinplrlg the """'I Pﬁ“““mMmMM.M. e
capacibes  of and networking with GIS e d cuer by the former Honmmable Mkt
users in the HKH region., The award Suendo Prasad Chasdhary M Lack Dinger
reflects ICIMOD's substantial work, m‘;ﬂmm“:’
research, and dedication to GIS education  pevelopment
i him the HEKH region. A foo week' tasmsg oouee  on igplics
in the last decade within t reg Mserodheied S
aoea, Aliogerhes 11 paoricipams. - 4 from B
ICIMOD glso had an excellent display of  ICIMOD prrnicimined v che b
posiers, publications, and i

malerials during the exhibition.
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About mountain natural disasters and their impact on

life in mountain hazard preventiony

Improving local and national capacities to reduce and prevent the
loss of life and property in vulnerable mountain areas is a
task that not only involves coping with disastars as thoy i
occur but alse preventing damage to expensive induced Disa
infrastructure. Natural disasters aré many in the R
Himalayan region. In 2001 atlention was  1CIMOD and the

focused on a number of aclivities designed to uf;g'mlm‘;”n”n"w
alert people lo as well as address natural | ., December 3ot i Kathe
hazards and the damage they cause. Women m Development. Fun

informatin onn ifisasber £k

al implementaion ol

o We mapped hazerds using remote dj;nzmwmm ;
sensing and GIS in B Village disaswer mitigation,
Development Committees (VDCs) and 4 The workshop panicipants, abos

. - . engaged o draisles FUnIgement; i
districts of Nepal: Syangja, Tanahu, i A Nepl and Pabin

Bardiya and Chitwan, Thailasud; and sepresentatives o

e We carried out disaster vulnerability Disaster Preparation Cente

e ey presenned 2 the workshep, They de
analysis and developed a vulner-ability mapping (Tash flood’ fesecadingg

i"d'_ﬂ_' ) priciuirneiess) iatiral hazards, and p
# Training reference malerials on landslide  disassr manasemont. F

and debris flow hazard mitigation were ihdﬂlumufmuucﬂ i
prepared. These were used for national and """::‘:::Wf‘”l;m“ thees

regional fraining (o support training gﬂl“m#
activities organised by thae Participatory Magional and nmq

Disaster Manage-ment Pragramme/UNDE Coopernion, the v
= A Regional Workshop on Waterindoeced Disasters w“‘“‘“":

in the Hindu Kush-Himalayan Region was held in
December 2001 in Kathmandu, Nepal (see insel),




Building together: The second advance 7

Under new leadership, ICIMOD initiated an organsational development (0D) process to steer the Centre
towards the new direction it has ervisioned. To shape ICIMOD in order to meeat the challenges of the 21st
Century, the management of the Centre has, over the last 12 months, launched different learning
processes, Advance 1 began the OD process. Advance 2 was organised to consolidate the achiverments

and to make plans for continuing the next phase of the process.

Achance 2 was organised by the management of ICIMOD wilh the main objective of reviewing progress macde
since Advance 1; formutating a viskon for the future of the Centre, and developing strategies lor 2003 - 2007,

Mtﬁmm of Advance 2
Develop ICIMOD's future vision

s Develop strategies for working with pariners {memorandum of understanding, criteria for selecting
pariners, data sharing, co-fimancing, capacity building objectives)

e Finalise an action plan for the proposed OD process

s  Riview ICIMOD's personnel policy

» Prepare for the forthcoming QOR

Soveral issues wira raised and discussed over the five days of the meeting. A summary af key issues

raised 5 prasanted below.

e Formulation of a wision and the development of lang-term strategies to guide the management of the
Centre over the next five years

s Significant progress made since Advance 1, in terms of achimements of objectves and goals of
projects and alhar activities initiated during Advance 1

o Dealing effectively with personns! issues: employment and saparation, training and development,
terms and conditions of service, ethical issues at the work place, conflict of interest of employees and
job satistaction

e Developing a new organisalional culture: openness, multinational, multiracial, religious tolerance and
I:nrst and res.p-act -::ul all bor all




L

| + . 3 g : .

T L L. __-,_ J 1

l'a _I-... —— '||_- - - - '-ﬁ
S A i, et

; |
- "
LN

i

Envisioning a brightor futues Tor tha HIH - ICIMOD staff a1 the Advance 2, Dfudikhel, Nepal
& Dealing effectrvely with the issue of gender: employment of women to management positions, training
of all stafl on issues of gender and gender sensilivity, establishing a gender sub-unil within the
Institutional Strengthening Unit (15U
e Finding effective ways ol working and strengthening ICIMOD's partners: developing partnership
strategies, seloction of partners and determining type and mode of parinerships
o Dewloping progect proposals: deciding on the rationale for writing the proposal, purpase and obyective and
contents of the proposal, proper procedure lor producing a comincing firal report for submission fo donors
& Preparing for the quinquennial review (QQR): report on self-assessment, final date, logistics and
organisation
Key Achievernents of Advance 2, The meetings achieved the stated objectives. Some of the ley specific
achisvaments are presoniod below:.

# Approval of a new drall vision for ICIMOD

s Reviow ol achieverments made in the past 12 months and dofined work o be completed

o Developed new concepts for working with partners - maore work to be done on developing strategies
during tha 0D process

& Clarified some important palicy issues = including personnel policy issues such as {erms andg
condibion of émployrment: maternily leave, palernity leswe, sthical issues conflicts of intersst, and
trasning and development

# Important decisions taken on gender lssues — incleding employment of women at professional and
managerial levels and developing gender sensitive HR policies

s 0D Action plan was presented and accepted

o (DR self-assessment reports were presented and discussed - some modifications were suggested in
light of new matenals produced that were not included in the report

The Advance enabled stall members at all levels to participate in important processes that aim to prepare
the Centre ta respond to the changing emaronments of the HKH. The Advance also brought all stalf
members topether in a way thal has nol been axperienced Tor a long time. Such an initistive will encourage
stafl to be more relaxed, trusting and develop confidence as well as to be motvated to perform their
cuties effectively. The ey outcorme of Advance 2 in terms of developing positive interpersonal
relationships was the positive feedback given at the end of the last day. All participants acknowledged
that the meeting has enabled them to deal with important issues such as working to develop elfective
interpersonal relationships within ICIMOD and with partners. It has helped management and staff 1o
break communication barriers and has enabled stalf to improve the way they communicate within the
Centre. The meeting also enabled them to make decisions on major, challenging policy and strategic
iIssues such as partrerships, personnel palcy and the DD process,
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The third quinguennial review

The Centre has reason to be grateful to its reviewers for undertaking their task in difficult
circumstances but with a commitment and thoroughness of which both they and Lhe Centre can

be proud.

The members of the review team were DrMohan Man Sainju (Team Leader), Drlwe Kiovalitz
{Report Coordinator), Professar Li Wenhua (Member), Mr. lvar Jorgensen (Member) and Ms, BEharti
Gupta Ramola (Member). Coming from differenl nations and different disciplines, the team
concluded a comprehensive evaluation aver the course of a month which included field visits in the
HEH region,

Im brief, the team found that ICIMOD had achieved significant impact in a8 number of areas. Most
impartantly it had “infused a mountain perspective into the work of many of its more than 200 partner
organisations in the region and by capacily building of 6,000 participants in 280 training workshops and
programmes ", The team mentionad spacific highlights of the different areas of work at ICIMOD as
commendable achievements, at the same time pointing out the structural weaknesses that remain,
The Centre was urged to pay direct attention to programme monitoring and evaluation to ensure
an impact in its two key areas, poverty alleviation in mountain areas and conservation of natural
resources. Increased integration of programmes was strongly recommended.

The review team acknowledged the role of ICIMOD in preparing and disseminating mountain.
specific knowledge in a policy relevant manner, its advisory capacity, and promoling the use of
knowledge gatherad in its member countries.

Other recommendations include establishment of & Trust Fund, strategic focus of thematic and
regional prionties, a sound programme monitoring and evalualion (PME) system, strategic
networking and partnerships. and an ‘innovative, electronically-based, knowledge-sharing network
that can push the region into the 21st century.’ Finally, the QQR recommendad aligning intarnal
structuras to priorities through an organisational development procass.

To quote Charles Dickens, "It was the best of times and it was the worst of times.” In times to
come, the Centre will ba able to look back on receiving a fair and insightful evaluation of its work
and guidance for the future during the diffcult times in its host nation.

Many thanks to the review leam who lived through it with us and worked with sincere and
industrious commitment. This Review will be presented to the Board of Governors and ICIMOD
Support Group for their consideration at the forthcoming meeting in Thimphu, Bhutan, in the first
week of December

e N A L R
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INFORMATION AND OUTREACH

The colltection of infarmalion and s distribution fo as wide an audrence as possife 15 continually being
stromgthenad, While fraditiona! publication methods conbinue fo be wsed, innovative approaches and
technologies for reaching out o the 140 million inhabitants or their epresentatives are also being
oxpainred.

The intraduction of functions additional to the Regional Collaborative Programme in 2001, as a
means of gearing up to the International Year of Mountans 2002, and attempts to develop
products that will reach a much wider audience and increase overall understanding of the
mountain stuation, advacacy in the broadest sense, have increased the workload and output of the
Information, Communications and Outreach Division (IC0D). The division's regular work of
maintaiming the web and facililating access to web-based information; runming the library, hosting
the interactive media centre; running a distribution unit responsible not only for distribution but
bookfairs, exhibitions, and poster displays; processing and publishing ICIMOD's technical and
general publications: and hosting the Asia Pacific Mountain Network produced a number ol critical
changes this year,

The library was finally put on line and the physical premises, as if in celebration, received a facelift,
The impeius this gave stafl led to them planning library development linkages as they moved into

the new year.

Distribution stafl broadened their outreach by becoming imalved in the Sustainable Tourism
network, and it was through their auspices thatl our Web unit became involved in assisting the
network with their web page. Distnbution staff with the help of Publications designed and
commenced marketing of T-shirls and cards for the International Year of Mountains unit. The web
received an award of excellence for its educational material fram the US American University.net

OneWorld is a community of over 1,000 organisations working for social justice. Its South Asian
Office, based in New Delhl, India, and ICIMOD jointly arganised a 4-day workshiop on “ICTs and
Development” from 16-20 July 2001 at ICIMOD, The main objective of the workshop was fo
familiarise NGOs on the potential af using information communications technology in their day-lo-
day work and how to use the Internet as an effective communications tool, Three members of staff
Saleem Sial, Sangeeta Pandey and Sudas Sharma, participated in the workshop, Sangeeta and
Sudas were also responsible for organising it. Among the fifteen participants, four were from
Pakistan, bwo fram Bhutan, and the rest from Nepal.

The Asia Pacific Mountain Network (APMN)

APMN spread its wings in 2001, Of the small grants given one in particular, ‘Mountains Forever’,
a proposal from the Nepalese NGO Spiny Babbler, deserves focus. Mountains Forever is a callection
of 60 stories by children and teenagers from the mountain areas of Asia, The stories are for other

.
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young mountain dwellers, telling them how they feel about the mountains and how Lhey enjoy being
in them, their adventures and visions. A young Nepalese mountaln artist, Param Meyangbo
illustrated them with oil paintings thal burst out of the pages with a riotl of colour. With the
assistance of HELVETAS, Nepal, was published with a view lo introducing the mountains 1o
children. Discussions will take place later next year{ 2002) to animate the book and make a series
of children's adventure films. Different pians for reaching out to young people will also accompany
this endeavaur.

The Aszia Pacific Mountain Network (APMN), a Swiss-funded project managed by the ICIMOD. The main
objoctive of APMN s to focus on mformation shaning and exchange on the issues recommended by the
Sustainable Devalopment of Mounlain Areas (SUDEMAA) of Asia Confarence, as follows.

s Poverly eradication and economic development,

# Sustainable management of natural resources,

Gonder-balanced decision-making in environment and development policies and programmas,
Preservation of cultural heritage, and

Reducing the vulnerability to mountain disasters,

The total MF-Asia Discussion List subscription was, as of December 2001, registering an
imprassive growth of 869 n just one year.

Membership
As of January 2001, there were 614 (586 individuals+2B organisations) APMN members. As of

Decembar 2001, there were 893 (B34 individuals+59 organisations) APMN members. The annual
membership growth was 45%

MF-Nsia postings
During the year 2001 a total of 709 messages wers posted to the MF-Asia list. registering an
average of 60 per month or 2 per day.




Training workshops In “Internel Technologies and Web Publishing

Mr. Deependra. Tendukar, Metworking Assistant for APMNSICIMOD, organised the Kathmandu
training workshop on "Advanced Web Publishing’, 8-19 lanuary 2001, for three participaznts from
Kyrayzstan, Tajkistan and Uzbekistan, By the énd of the training the three participants were able
lo use signature and filters in emall, use forms and frames in web pages, create animated GIF
images, use and create style sheets, understand the basics of JavaScripl. use Java applets and
create CO-ROM, The follow-up bo the Kathmandu Workshop - On-site Training-cum-Assessment -
was hald in Kyrgyzstan, 25-30 April, 2001. Mr. Tendukar was nol able to do the follow-up in
Lzbekistan and Tajikistan owing to visa problams. Nonetheless, all the three trainees have Drained
thair colleagues to create web pages and publish them on the www, to manage electronic
information using email, and (o do Internet searches, atc, The man objechve of the training was
ta train trainers in order to build the capacity ol thelr institutions to manage and disseminate
information batter, This fraining has been made possible by a granl frem the Central Asia

Department of Swiss Development Cooperation (SDC).

The APMH E-conlerences
The APMMN organised a regional e-confarence on the broad topic'The Intervention of Technology in

Mountain Areas: Strategies for Developing Fresh Approaches and Mainstreaming of Local Innovations
in the Asia/Pacific Region” through the Mountain Forum (MF)-Asia Discussion List, February 4 through
March 6, 2001. Dr. Sudhirendar Sharma of the Energy Environment Group based in New Delhi, India,
moderated tha e.conference with the techrical suppert of the The Mountain Institule/Global
Information Server Mode (TMIAGISN) and ICIMOD/AFMN teams. The broad objective of the e-
conlerance was to contribute o the ongoing debate on the impact of lechmology imtervention in
mountain areas, showcase innovalve approaches that helped reduce or reverse negative impact,
identify local innovations which can be mainstreamed, and identily areas of research.

APMN organised a second e-conference on the topic "‘Renewable Energy Technologies for Mountain
Areas’, Moy 17-Dec 19, 2001, moderated by well-recognised energy specialists of MNepal. The
discussions on ‘Micro-hydra' ware moderated by Mre. Girish Kharel, on "Saolar Energy’ by Mr. Gyani
Ratna Shakya, on ‘Biogas’ by Mr, Govinda Prasad Devkota, on ‘Improved Cooking Stoves” by Mr
Rajan Thapa, and on ‘Institutions and Policies’ by Mr. Bikash Pandey. The e-conference web pages
are maintained at <wwwminforum.org/apmn/RETs.htm=>. Preparation of the Synthesis is

currently underway.

The APHN team visils Switreriand
The APMN team, comprising the Coordinatar, and Node Manager, represented APMN al a MF Node

Managers' Meeting in Rolle, Switzerland, Sept 26-28, 2001. Mr. Ujol Sherchan made a presentation
of APMN's progress-to-date to the Board. Ms. Rana outlined a vision for APMN lor  International
Year of Mountains (IYM) 2002 and beyond. the APMN team attended the World Mountain
Symposium, whera Mr. Sherchan presented a paper on 'The State of Mountain Children in Nepal',

e —r————




The GAMIN team visiis APMN/ICINOD

The Director of CAMIN, Mr. Andrey Fesensko and his CAMIN colleague, Dr. Alexander Sorokin,
visited ICIMOD, 27 Nov - 3 Dec, 2001, at the invitation of APMN to discuss the partnership for
sustainable developmeant in Central Asia and Xinjlang Uygur Autonomous Region (XIUR) (BR. of
China),

By 2001 the IYM had so firmly become planted in our minds as a United Nations year, that we
forgot the instrumental rofe ICIMOD played in getling it on the map through APMN.

In 1997 a MF mesating was held in Kathmandu at ICIMOD. At that meeting, the Kyrgyz delegates
fielded the idea of asking the UN to declare an IYM, From 25.27th May 1998, APMN/ICIMOD and
the International University of Byrgystan, and Kyrgyzstan National Acadermy of Sciences, heid an
international semimar 0 Bishkek on Mountains of Central Asia: Problems, Expenences and
Perspectives.’ Two resolutions related to IYM were proposed and accepted.

Resolution 4: to recognise duly the initiatives ol scientists, government and the President of the
Kyrgyz Republic in promoting the prociamation of an IYM,

Resolution 5: to actively participate in realising this proposal to have an (YM and to develop
regional, subrégional and national plans for it.

On November 10th of 1998.the UN declared 2002 as an IYM. In its preamble to the declaration
the rale of APMNAICIMOD 15 clearly mentioned.

It 15 ICIMOD's function to serve as an information and knowledge hub. That the function gets lost
in operation is rather a sign of its success. As 2001 progressed many more people bought in to
I¥M 2002, Some of their initiatives and achievements were merged with ours. Through the
Sustainable Tourism Network, we were very well aware that 2002 would ba the Year of Ecotouriam
ton, It will be a wery full year and all of our resources In information delivery will be neadad.
Forfunately, 2001 in particular has laid the groundwork for us to go ahead and bBring the HKH to

the attention of the world,

{Iformalion on pubbeatirers s given po pp a8, 45, 46 pf 47)
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Bookshelf in 2001 2. o

Technical pablications !
Proceedings and Workshops i
Conlributions of Livestock to Mountain  Livellhoods: A

Research and Developmont lssues Pradesp Tulachan, "

Mohamed Saleam, fuhan Maki-Hokkonen and Te) Partagp
Waters of Life (Yolumeill ) - Mahesh Banskola snd 5, R.Chalise
Widening Horizons (Hindi) - Workshop Report, MNR

Manuals

Gonder and Organisalional Chango: Training Manual - Yeronn
Groverman and Jeannette Gurung, MFS

GIS for Beglnners: Introduciory GIS Concepts & Hands-on Exercise -
Basanta Shrestha, Birendra Bajracharya and Sushil Pradhan, MEMRIS

Special Editions

Bamboo in the High Forest of Eastern Bhutan: A Study of Species Vulnerabilily
0 Messerschmidl, B 1 Temnmphel, L Davidson and W 0. Incoll

Landslide and Hazard Mitigation in the Hindu Kush-Himalayas - L Tianchi, 5 R,

Chalise and B. M. Upreti, MMR

Procoedings of a Mational Stakeholders Workshop on Strategy Papers Prepared for

Nepal on Information  Technology for Development - NPT, ICOD

Information Technology lor Development: IT Policy & Strategy: Nepal (English) - NPC. ICOD

Information & Communication Technology Policy & Strategy: Nepal (Nepall) - NPT, 1COD

Market Towns in the Hindu Kush-Himalayas: Trends and lssues - Pitamber Sharma, ME

Inventory of Glaciers, Glacial Lakes and Glacial Lake Outbrusi Floods, Monitoring and Early Warning

System In the Hindu Kush-Himalayan Region: Mepal - Pradeep K. Mool, Samajwal R Bajracharys and Sharad

F Joshi, MENRIS
Inventory of Glaciers, Glacial Lakes and Glacial Lake Qulbrusl Fleods, Monitoring and Early Warning

System in the Hindu Kush-Wimalayan Region: Bhutan - Dorji Wangda, Pradeep K. Mool, Samajwal R
Bajracharya and Sharad B Joshi, MENRIS

The Living Plateau; Changing Lives of Herders in Qinghai - Mico Van Wageningen and Sa Wenjun, MRR
Mountains Forever - Para Limbu, Spiny Babblar, APMMN

HIMAWANTI: Women of the Hindu Kush-Himalayas - Anuparm Shalia, MNR

Case Studies
Feeding the Herds: Improving Fodder Resources in Bhutan - W Roder, K. Wangdi, B Gyamisho, and K. Darji,

MM

Discussion Paper
Status of Mountain Agriculture in the Hindu Kush-Himalayan Region: A Comparative Analysis - Proadesp Man

Tulachan

Others
Mepal State of the Environment Report - Bandana Kayastha, MENRIS




Summary of ICIMOD's Achievements
ICIMOD Selected Project Profiles

Technical Report on Hazard and Risk Mapping Lendslide hazard maps were prepared on the basis of
bevariate statistical methocds compared to those prépared by Mountain Risk Engineering methods and found
to be mors reliable, Flood hozard mapping wsing various parameters and identitying different levels of risk
areas in selected VDCs was coarried out. These maps can be used as guidelines for land wse and hazand

mitigation.

Technical Report on Community Yulnerability Assessment Thres volumes discussing the community risk and
vulnerabilities, Voduma (1) Profile of Yillage Development Commiltees; Yolume (i) Hazard, Susceplability,
Exposure, Yulmerability and Mitigation: Volume (i) A Comparative Vulnerabitity &nabysis of the B Schecied

WDCs,

An Overview of Hazard, Vulnerability and Disaster Management in Mepal Summarises the current hazard
and socioeconomic Impacts of natural disasters, particularly landslides and debris flows and floods. The
rapart akso analbyses the relationship between powerty and vulnerability at nafional, community and househald

levels,

General Publications

Iintroducing the NEPBIOS method ol surface water guality monitoring - PARDYE MNH
Mountain Flash Floods: Newsletter Mo, 38

International Year ol Mountains 2002 Mewsletter 39

Mountalin Risks and Hazards: Mewslatter 40

APMMN Bulletin/MF Bullolin

Mountain Forum Brochune

Bees in Development Brochure

Catalogue of Publications

Annual Repart 2000

Folder with 9 fact sheets and one programme overview

Celabrating Mountaln Women - Brochure

Declining Apple Production and Waorried Himalayan Farmers: Promotion of Honoybees for Pollination IMD

2001,01
Interacting Processes ol Environmental and Social Vulnerabilities in Mountain Areas - N, 5. Jodha, MEI

MDD 2001 /6

Glacial Lakes and Glacial Lake Outburst Floods: MDP 2001/2 - Pradeep Mool, MENRIS

Mountain Development Profile; Mountain Tourism Programme - De Joddha

The HKH-Friend Project: MOP & 3 - 5, R. Chalise, Mandira 5. Shrestha, MNR

Folder with 11 lact sheats - MF, 100D

Mountaln Forum: Annual Report 2000 - ME 1CO0

International Year of Mountains 2002: Brochure

Livestock, Fodder, Pastures and People: An Integrated Study in the Karakoram Region of Pakistan,
Technica! Bullelin

International Year al Mouwntains 2002: Year Plamner - 1'7M

The Changing Face of Pastoralism in the Hindu Kush-Himalaya-Tibetan Plateau Highlands - Camille Richard,
MMNR Project Brochure

IFAD Hewsletler (Filal tssue) - Alsuko Tods



Additional Contributions {3,

The multidisciplinary statf of ICIMOD present many papers at ICIMOD-sponsored confarence and
workshops. These are documented in the reports of these workshops or in the other ICIMOD
pubdications. In additicn, [CIMOD staff contribute to other journals and are inwited 1o present papers
at conferences lor which ICIMOD does nol have the primary responsibility. The papers in this
category, published/ presented durng 2001, are listed below

Ahmad, F, Partap, U, Joshi, 5, B and Gureng, M. B, The Himalayan Kingdom of Mepal: An lsland of Apis
cerana beekeeping. 2001, Published in Beakgeping and Development 61; 13,

Chetirl, M. Sharma, E.) Deb, DC Bird community structure along a trekking corridor of Sikkim Himalaya:
A conservation perspective. 2001, Published in Biological Conservation 102 (1) pp 1-16,

Partap, W and Parfap, 7. Farmers' strategles to manage declining crop productivity declining crop
productivily of apples due o pollinaiion fallures. 2001. Published in the procesdings of Tth IBRA and Fifth
Al Conferance held in Chinng Mai, Thailand held on March 19-25, 2000, pp 271-275.

Partap, U, Partap, T and Yoghua, H. Pollination failure in apple crop and farmers’ management strategies
in Hengduan, China, 2001. Published in Acta Horticulturae, 581: pp 225229,

Partan, U, Parfap, T oond Yoghua, H. Himalayan farmers feel the need to manage crop pollination: An
example of hand pollination of apples in Maoxian county, China. 2001, Published m the Procesdings of Tih
IHRA and Filin AAA Conference hald in Chiang Mak, Thatland on March 19-25, 2000, pp 2V7-279,

Fiyal, #. New and Eficient Ways of Managing Fuelwood Supply from HEH Mountain Foresl, 2001, Paper
presenfed al the Internalional Workshap on Biamass Strategles for Europe and Developing Countries held
anl921 Novernber 2001, Organized by Swedish Natlonal Energy Administration, Stockhalm Environment
Imatiiute and sponsored by SI0A, Eslalstung, Sweden

fijal, ¥. Role ol Mepalese Energy in South Asia, 2001, Paper presenlsd at the Seminar on Energy Police
Mational snd Regional Implicatons organized by Nepal Fowndation lor Advanced Studies, Coalitian for Action
on South Asian Countries and Friadrch. Ebert Stiftung, Kathmandu, Mepal

Fijal, K. Methodological Framowork for Gender Relation Analysis in Household Energy Manapemont, 2001,
Paper prasented at Training of Trainers’ on fmproved Cooking Stowes, June-July 2001, organized by Centre for

Rural Technalogy, heid in Dhubikhel, Mepal

il K. Relovance of Arun- 11l Proiect in the Mational Development (in Mepali). Fublished in 8 spacial Arun
I msee ol Emironment h'!-rmihlf, H.!Hl'rn:lrltﬂul H-e-p-r:r,

Rijal, ¥, Status of Wind Energy Systems in Nepal. 2001, Pulilished in Wind Energy Development in Nepal -
Procesdings of a Mationsl Workshop, 7.8 Masch 2001, HMGSN Ministry of Science and Technology,
Intermediate Technology Development Group, Mepal and International Centre for Integraled Mountain
Dewelopment, Kathmandu, Nepsal.

fRijal, K, Solar Energy in the Hindu Kush Himalaya, 2001. Published in Mountarrs of the Woeld: Mouniams,
Energy and Transport, preparad for the UN Commission on Sustainable Development (CSD) and 15 2001
Spring Sesslon, Mountain Agenda, Swiss Agency for Development and Cooperalion {SDC), University af Barne,
Switzerland. pp 1617,



Rijal, K. Sustainable Fuelwood Use in Mountain Areas. 2001, Publizhed in Mountains of the ‘World,
Mountains, Energy and Transportl, prepared lor the LN Commission on Sustainable Devalopment (G500 and
Its 2001 Spring Session, Mountain Agenda, Swiss Agancy for Developmant and Cooperation (SDC), University

of Barne, Swilsarfand. pp. 20-21

Rotmans, A Methodologies Development lor Assessing Mountain Agricullural Sysiems in the HEH Region
and presentation of the MASIF platform. 2001. Presentad during the Infernational Symposium oo Mountain
Agriculiure for the HEH region, Mathmandu, Mepal on May 23, 2001.

Rofmans, A Methodologies for Assessing Mountain Agricultural Systems in the HKH Region. 2001.
Presentwd during a fraining course on Operational Tools, Febo 19 2001, at ACY Waganingen University, the
Metharlamds.

Raotrmans, A, Mathodoelogies for Assessing Mountain Agricultural Systems for Sustainable Planning and
Development in the HEH region, 2001, Prosented at CIE Lira, Pera, April 27, 2001

Skarma, E. Environmental Management in the Himalayan Region: lssues, Concern and Strategy. 2001 A
panehst prn=n1nl,|ur| af the workshop on Himalayan El:l:!lngy: Badn lasues and Concerns ntu.,:rlmm.i by Tala
Energy Reseprch Centre, New Dalhi, Novembear 29, 2001,

Sharma, £, Bul, 5.0, Sharma, B, Sodl, Water and nutrient conservalion in mountain larming systems: case study
from the Sikklm Himalaya, 2001, Published in the Journal of Environmentsl Menagement 6102k ppl23-135.

Sharmay, B Jaim, N Rel, 50 Lepcha, B Ecotourlsm in Sikkim @ Contributions toward conservation of
biodiversity resources. 2001, Faper published in Marothia, D, {ed) Institutionalizing Common Pool Resources,
Concepl Publishing Comparny, Mew Dathi. pp. 531-548,

Sharma, WK, Partap, UL and Shorma, JP  Madhumakhion mein gan chhwol ki smasya wa samadhan

(Swarming of Bee Colonies and ils control) in Hindi, 2001, Presented ot [he Bestgeping Research Staton of
Br. ¥S Parmar Universily of Horticullure and Foreslry), Katraim, Districl Kulu, Himachal Pradesh. Indio,

'.Shar:rla. H.K., Partap, 4 and Sharma, L2 Madhumakhion maein ghar chheot ki smasya wa samadhan
{Absconding of Bee Colonies and its control) in Hindi, 2001, . Prasentaed ab e Beckeeping Research Station
al Or. S Panmar Universily of Horticullure and Forestey), Katrabn, District Kulu, Himachal Pradesh, India,

.:iner:hpru. LI Mpuntasln Children of Mepal: A Losl Generation? 2001, Presented st the World Mountain
Symposium, nterlaken, Switzertend, Oclober 200

Sowerwine, U and Banp, G Ropeways (0 the Hinde Kush-Himalayas: Helping to Solve the Problems, 2001.
Published in the Field Guide to Appropriate Techonolgy, Brown Uniersity, USA, March 2001,

Tashi, M. An Explorative Analysis on Productivity of Croplands in Tibel Autonsmous Region, BR. China. 2001,
hitp: s Mevwnw.ciat cglar.org/inrmworkshop2001 Fdece/Tlles/ D I AAbstracth Tashi. pdl,

Tosfu, N, Delineating Mountain Farming Systems from Secio-economic Dala: Testing Methodelogy in Tibet
Autonomous Region. 2001, hifp: Sewecial cgiaromnfinrmdworkshapd00] fdocs/Hiles8- 14

AhetraciNTashi. pdl,

Tazhi, M. An explorative analysis on the cropland productivity of different agricultural systems in Tibet, 2001,
Presented during the International Symiposhem on Mountain Agriculture in the HEKH region, May 24, 2001

Tulpchan, B M, Mountain Agriculture in Uhe Hindu Kush-Himalayas: & Reglonal Comparative Analysis. 2001,
Published in Mouwntain Ressarch and Developmient Vol 21 No 3, August 2001 pp260.267.

Tulachan, P 8. State of Mowuntain Agricalture in the Hindu Huesh-Himalayas: A& Regional Comparative
Analysis. 2001, Published by ICIMOD. Kathmandu, Mepal,
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CROSS-CUTTING ACTIVITIES

Getting ready for the hig vear, International year of
Mountains =44

In & sense |[CIMOD has been gelting ready for
Internaticnal Year of the Mountains (1YM) since the topic
was first broached on campus at a MF Mesting 1996,
kyrghiz delegates fielded the idea which found
enthusiastic support, particulary from the APMN group
who went on to organise a meeting in Kyrghizstan which
resolved to take the issue 10 the UN, In the UN articles
concerning IYM, the Asia Pacific Mountain Network is
commended for its support for the Kyrghiz idea. Since
APMN i5 |, so to speak, bomn of ICINMOD's efforts t was
only natural that an enthusiasm for IYM should precede
the inceplion of 2002 ounining taking contre singe dunng 2002

Events in 2001 included a Curtain Raiser; Press Confersnce on B November 2001 in Kathmandu, Nepal.
ICIMOD, together with MF, FAD and the National Coordination Committee for IYM in Nepal, held a press
conference as for 1YM 2002 in Nepal and the HKH. The event took place at Hotel de’l Annapurna during
a week-long photo exbhibilion an the Swiss Alps organised by the Government of Switzerland,

On the cccasion, the media was briefed about the vanous initiatives planned at the global, regional, naliénal
and local levels, particularly those being led by the Nepal National Commitiee for the IYM and ICIMOD.
Representatives in Nepal of nabional, regional and intermabional medie crganisabions attended the event,

United Nations glohal launch of the IYM 2002, 11 December 2002, New York, USA

Before a gathering of nearly 100 people, the official IYM launch ceremony was held at the UN
headguarters in New York during the 56th session of the General Assembly. Launch Chair, Adolf O,
former President of the Swiss Confederation, olficially opened the evenl. FAD's Director-General, Acling
President of the General Assembly, the UN Under Secretary.Genaral for Economic and Social Affairs,
and the Prime Minister of Kyrghizstan were among the high profile speakers. Following the official
opening ceremonigs, TMI organised an informal launch, consisting of & week-long series of évenlts,
including a panel discussion with prominent mountain egerts, including ICIMOD Director General J,
Gabrigl Campbaell. A variety of cullural activities took place More photo information can be found at:

wnsclisd.ca/linkages/sd/mountains/index. himl
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Celehrating mountain women +

A Secretariat was established at ICIMOD, 'Celebrating Mountain Women' (CMW), to launch a long-
term programme for mountain women starting with the international conference. This confarence is
a chance to celebrate the drive, spint and diversity of mountain women everywhere. The FAD and IFAD
lunded the Planning Meating, which was held in May 2001 in Kathmandu. Financial suppaort for the
conference has also been committed by IFAD, the Japanese Government Overseas Development
Agency (DDA}, and the United Nations Development Fund for Women, South Asia (UNIFEM, ROSA),
Howiver, although preparations are advanced, further support will be needed if the conference is
indesd to become a reality.

The conference will try to facilitate much-needed face-to-face interactions by bringing together
indigenous women, donor agencies, policy-makers and planners, entrepreneurs, and researchars to
share the problems and progress of mountain women. It will provide a new beginning through
interaction, participation, and expression. It will give mountain women a forum through which to
arbiculate their concerns and share experiences and ideas about the future of mountain |iveliboods
and cullures, Such a gathering will enable the mountain women's networks (o nol only grow and
strengthen as agenls of changs, bul also to make a significant contribution to policies and praclices
that empower mountaln women and thelr communities.
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The first-of-its-kind global celebration of mountain women will focus on empowerment through
innovation and entrepreneurship. It is unique in that it will facilitate face-to-face interaction of various
actors in the development seclors that do nol normally come together, The activities planned will put
mountain women centre stage, mainstream their reality into the 1YM discussions and Rio+10, and

enable a major paradigm shifi.

During the planning meeting of CMW, which was held in Kathmandu from May B-10, 2001, the
arganising commities elected women represanting vanous parts of the world to form the Steering
Committes (SC). These members will have an instrumantal rele in planning and erganising upcoming
events. They will advise, guide, support, assist, and inform the Secretanat staff throughout the year,
In addition, the SC members will organise regional meetings in their nespective regons.

During the planning meating the commitiee aiso proposed live theme areas around which activities
will be planned. These thema areas include Matural Rescurces and Emironment; Health and Well
Being: Entrepraneurship; Legal, Political and Human Rights; and Cullure and Indigenous Knowledge.
These themes will be highlighted in the framework of research, policy, and practices through various
presentations, songs, stories, theatre, videos and so on.

A strategic media plan is being developed (o increase and improve public awareness through covernge
of mountain women's issues and of the events being planned; it will include electronic networking
and e-conferances. A series of specific preparalory activities will ensure appropriate dissamination
and coverage of Ihe event viz. sentifying mountain women's groups and networks, documenting
mountain women'’s [nitiatives, organising regional meetings between mountain women and policy:
makers, building interactive databases, and locating mountain women's cullural resources such as
songs. crafts, films, videos and stories. Throughout the conference, a bazaar of mountain women's
products will be held. Stalls will be available for those wishing to participate.

It s emaisioned that a gathering on an international scale like this ane will help change the prevailing
perceplions of mountain women, It will help creale new coalitions, natworks, and partnerships of
wamen to influence policies and encourage mountain women and others (o celebrate their champions,
and give voice to their issues related to the future of mountain Ivelihoods and cultures. Finally, the role
of women as agents of change and peacemakars in conflict in mountain areas will gain significance.



Ongoing projects - 2001

Within the overall framewark of the Regional Collaborative Programme (RCP- 11), ICIMOD managed
several special projects fimancially supported by bilateral donors and donors with subslantial
counterpart contributions in cash and in kind so as to achieve its core programme objectivas. The
special projects (excluding those related to organisation of meetings, seminars and workshops)
operational as of 31 December 2001 are listed below by tithe, duration, donor and participating
countries,

L

GMP: Investigating Issues and Options for Improving Livelihoods of Marginal Mountain

Farmers

(July 1999 . June 2002) Australinn Centre for International Agricultural Ressarch/Bhutan, India,
Mepal, and Pakistan

Indigenous Honeybees in the Himalayas: A Community-based Approach to Conserving
Biodiversity and Increasing Farm Productivity

(January 1999 . December 2002) Austroprojekt (Austria)/ Bhutan, China, India, Nepal, and
Pakistan

Methodaologies for Assessing Sustainable Agricultural Systems in the HKH Region

(February 1999 . December 2002) International Service for National Agricultural Research
{Metherlands), Bangladesh, China, India and Nepal

PAR on Equity and Poverty in Community Forestry

(May 2000 - April 2002) Swiss Agency lor Development and Cooparation, Bangladesh, Bhutan,
China, India, Nepal and Pakistan

Participatory Disasler Managemenl Programmae in Nepal

(Febrary 2001 - March 2002) Japan Governmenlt through UNDP

People and Resource Dynamics in Mountain Watersheds of the HKH 3.25 years

(October 1999 - December 2002)

Swiss Agency for Development Cooperation [ntermational Development Research Centre
{Canada)/ China, India, Nepal and Pakistan

Policies, Governance, Participation and Practices for the Sustainable Management of
Mountain Commaons of the HKH

(May 1999 - April 2002) The Ford Foundation/Bangladash, Bhutan, India and Nepal

Regional Rangeland Programme in the HKH Region

(January 1999 . June 2002) The Austrian Government/Bhutan, China, India Nepal, and
Pakistan

Securing Livelihoods in Uplands and Mountains of the HKH

(September 2000 - September 2004), Internabtional Fund for Agricultural Development,
Bangladesh, Bhutan, China, India and Nepal

The Asia Pacific Mountain Network (Phase 1)

(May 1999 . April 2002), Swiss Agency for Development and Cooperalion

Local Livestock Resource Planning in the HKH

{2000 - 2002) FAD (Rome)/India, Nepal



Linfie) Nations Educational, Sclerdilic and Cutiuveal Orpanisafion
ILhnitsd Watians Ervirsnmiont Programme

Unnited Natons Office for Project Sorvices

Linitod Stnten Agency far nlematonal Devalogimen

Unibied Simies Deparimont of Siaie

Werld Conssrvalion Moniioring Centra

CORE DONORS PROJECT DOMORS
»  Aszsan Developmend Bank
Fhﬂl:ﬁulhmhl-rﬂumhl & Rist Covitrar bor b N |
¥ WE e Ausiroprojokl, GmibH
= . @  Carire for Ecology anil Hysirology
= I - Dirish FHydrodogical Inatsule
L] Dputsche Gesallschalt fir Techréscho Zusammanarbaf (GTZ) GmbH
: Myasimar ®  Food and Agricyfiure Organizatan
Nopal »  Ford Foundation
# P o Govemmant of ihe Nathaiands
Eurogeenn Core Supporions e Govomment of ihe Uniled Siates of Amesica
®  Ausina ®  Inemational Devslepmion] Resoanch Coaning
s Finlord ®  Inlematonad Furd kr Agriculiumd Daevelopmaend
- Germany - Irripmatonal Livestock Aesamch bnalitule
*  Malhedards &  MicAmhs Fourdation
& Moy & Bwiss Agency lor Dovalopmant and Coaparabion
*  Sweden ®  Tha Intoinational Sadvice o Nalional Agrcuttisial Ressarch
&  Switparand &  Tha Macaulay Land Usey Ressarch Instiuta
.
]
L]
L]
L]
L]
L]

Werkd Metearologesl Organiaation

STRATEGIC PARTNERS

®  Asian Disaster Prevention Centre, Bangkok, Thalland
® Asian Aural Lile Dovelopment Fowndation

Minddinao, Philippires.

Ausiroprojekl, GmbH, Vienna, Austria

Canire lor Ecology and Hydnslogy, UK. Wallinghord, UK
& Cenire lor Intermational Forestry Rosasrch

Bogar, mdanasin

® Environmantal Systoms Ressarch Insiitute, Inc,
Fradinrs, NY, LIGA

*  Fodersl institule of Hydrobogy, Genmnny, Kobione,
Ghorrnany

# Food snd Agriculiuse Organization, Foma, Hasy

& ledipn Institide of Romabe Sensing, Hydombad, Inda

# Intermadiate Technalogy Developmant Group
Enthmandu, Nopal

&  [nlernatipnal Development Aessarch Centre, Singopore

®  [niernatlonal Fund for Agriculierml Devolopmeni
FHorma, Ny

& |Internntlonal nstiuie for Asrospace Survey snd Earih
Belences, ITC, The Netharlands

™

Internatbenal Insiliule of Environment and
Dovelopmend. London, LK

Internstional Livesiock Ressarch Inslitule
Mairobi, Kemya

Imtermational Union for Conservation of Madure and
MNatural Resournce, Bangkok, Kathmandu and Ramachi

Mountaln Fooum, Kathmandu, Nopal

Hanjing bnatitute of Soll Sclonces, Maning, China
PANDS - South Asda, Kattrmandu, Mepal

The Mountain Instiuie, Kashmandu, Nopal

Unitod Nations Development Frogramms:
Kallwnian, Mapal

United Nathons Enviranment Programma
Bk, Tradans
Undversity of Bern, Bam, Searaniard
Universily of British Columbida, Vanocosnar, Cannda
Univorsity of Easi Anglin, Monwich Norfol LK
Unhvarsity of Geongla, Athans, Gocigia, LISA
Wageningen University, The Milhadands




Collaborating Institutions in 2001« -

AFGHAMISTAN
Curmontly Inactiva

BANGLADESH

& Bangladesh Council for Agvanced Skudies, Dhaka

& Aangladesh nslibwle of Deselopment Siudies, Diaka

® Bangfadesh University of Enginesring Techmalogy, Dhasa
* Aonglsdesh Moleorological Department

& Hangladesh Waler Development Board

® Chattagong Hill Tracts Develogimint Boord, Rangamats

» Chittagang Unimrsity

& [Disstlopmant Policy Groag, Bhaka

& [irectorate of Lond Recoms and Sureey, Dhaka

# Geen Hilks® NGO, Chillagong

» lahangirmagar Linkversity

# Joini Rrer Commission, Dhako

® Local Gaverrimen® Engineering Departmont, Dhoaka
& Miniytry ol Chettagang Hill Trscly Afdaari. Dhaka

® Minisbry of Lond, Dhaka

& Minmtry of Ervwonmient and Forest, [izaka

& Minestry of Waler Resources, Dhasa

& Linivergdy of Dfpka

BHUTAM

& Bhidan Chamber of Commence and Industry # Cnlerprise Promation Cosles, MOTI, Thirmpha
& Bhulan Development Finance Corporation & Ministry al Agrniculbure, Thimphu
* Department of Agriculture and Lsestock Sinpor # Mational Jersey Bresding Cantne

Sarvices, Thimphu & Matioral Women's Association of Bhutan
» [Department of Health Services ® Matur! Besources Tromming Instiule, Lobeysa
# Departmant of BMines and Gaolagy & Mational Planring Cammissian, Thimph
o Dopadtrmant af Posvos & Planning amd Policy Division, Thimghu
# Departmant of Survey, Thamphu ® Renewable Natural Resources’ fesearch Centre
& Dapariment of Agricubure and Livesiooh Support # Royal Socety for Protection ol Kalure

Sarvices. Thimpha o Tourism Deweloprment Board
# Deparimiend of Powar # Third Foresiry Project
& [Degartment & Healin Seryices

CHINA

& Animal Husbandry Bieau gl prowvnces & HKunming Institute of Botary, Kunrming, Yimhan
& Fuirdau ol I-r_-.-ﬂrn{nﬁ.r Tihet, Lhass ® Kunming Inslitule of Rural Ecanomics, Kunmang, Yunnan
® Cheagdu Instibule for Mountain Hazards snd & Kunming natiute ol Zoolagy, Kumsming, Yunnan

Emironment, Chengelu, Sichuan # Minstry ol Waler Resounces, Beijing
# Crengdu inshitvle of Biology, Chengdu, Sichusn # Mingnan County Governmant
& Ching Metoormdagien Bdminasination ® Mortivaes) Plateay Instijule of Blology, Xining, Qinglal
# Chinsse Academy ol Agricultursl Sciences, Beging # State Key Lab of Arid Agroecalogy. Lanzhau, Gansi
& Cluniae Acadeetiy of Sciencas, Beipng & Sichuan Grassland knsisads
» Cobd and Arid Regions Ermirenmental and Engineering ® Souliywest Fonsiry College, Kunmang

Reassnrch libiule {EIHEEFH]:, Linghm o Tibel Acpdesny of .i.gm;ullu.r\q- and Animal Hushandry
& Epitern Bas Resesrch |malibuls Scamnees, Lhatn, T
# Fodes! Bureau of Yuinnan, Fartrnirsg. Yurnan ® Tibel Hydrology and 'ﬂ'm'r Astources Bufenu, Lhaka
® |natitute of Geographical Scierices and Natural ® Tibel Liniversity

Resngices Ragearch, E-lli|ll'q # Yunnan Academy of Social Sciences, Famrming, Yuninan

# Langhou University - State Key Laboratory of And Agro
ecology. Gaimia Prosnde

® Yisnnan Agriculbaral Unnersity
# Yunnan Unnrsity, Bunming, Yunnan

INDIA

® Contrad Waler Commission

# Centrs for Developiment Sludies, Acsdamy of
Administration, Nainital

o C5K Bgricuiliural University, Palampur

# [irpctorate of Agricultural Hushandry

o GA Pant Inslibule of Hemalayan Esvironment and
Developrment, Sikkirm Unil. Sikkirm

e GB Pant Institule for Hemalayon Emdranment and
ervaloprment, &lrmors

o GH Pani institule of Agriculture and Technology,
Paninagsr
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Himalayan Action Research Conire, Dobradun
HMNE Gaorhwal University, Srinagar
Indian Mneorological rirmen|

Indigin Coungil for Agnculfural Rasearch, Mew Dolls

Inclian Instifule of Mansgsmen], Lucknoe
Jawahar Lal Nebwu Linbmrsity, New Daihi

Hhnwhyila Commmunity Resoirces Managsment Socisty,

Latweitang
Liiakh Hill Dewniopment Councal, Lah

Centrnl Agreculfural Ressarch inshitule
Forast Department, Yangon
Inslilule al Agriculiure, Yezin

Alte Maur Palak Semubs, Dadekdtira

Annppurna Beskeoping and Envirgnment Promotion,

L2 1]

Cendn Bureau of Stalestics, Kethmangdu
Canire for Hesource and Environmentnl Sludies,
Kalterandu

Cadtre for Farad Techrology, Kathmmandi
Department ol Sgrculiure, Kathmandy
[Despartme=ni of Foresd, Katiamandu

Deparimeny of Hydrology and Melecralogy, Kathmandu

Depariment ol Sall Conservalion, Kathmandw
Depariment of Survey, Kathmangy

District Dewsloprment Commitbtes, Hurmla

Eco Mepal, Hathmangd

Errgy Systems, Kathmandu

Federation of Nepaisse Chpmber of Commernce,
Kathimandu

HELVETAS

Imskifute for Industrind Enderprese Doveloprmeand,
Hathrmandu

Iratitute far idegratest Developmend S51udiem,
Kathmandy

g Khan Rurnl Sepoort Programma, Gilgil
#Ard Zong Resparch institule, Cuietta. Balochistan

Baloctvistan Degirtment of Agricublure & Lvestock,

Department of Econpmecs. Uinlwersity of Pesharsr
Fechitral Flood Cornmission

Mirmsdry of Agricuitung, ullmihud
Mntional Agricuturnl Ressarch Canire, islanabod

MNational And:longd Devolngrmend arel Research bstiute,

Istarmatid

= LBS Maticnal Academy of Admdnistrotion, Mussaaris

& Kinistry of Watlsr Hesources

& Mabonal Cenfre e Agriculiure, Economecy and Policy
Fresaarch, hiee Dby

& NEI Inslshide of Bank Managamen]

& Senapati District Cammundy Resources Society,
M pier

& Shres Bhubanecear Mahiln Ashram

o Tola Energy Fesaanth instilule

® Wildiils Insfiiute of ncda

& Y5 Parmar Lereersity of Harticuliure and Foresiry, Solan

MYANMAR

& Inslitute of Foresirg, Yezsn
= Yangan Uneersity Yangon
& Yorin Agricublural Uninessity

NEPAL

& |nstidule of Ergimeanrg TU, Kalhrmandu

# Intermedinte TﬂhmhﬂYWR Kathumandu

® Hathmancdu Linhersi

# ing Mnahendra Tn.:l-t for Mabere Congoreation,
Fathmandu

#® Lighd, Chitwan

& Minsttry of Poplalaten and Emdmonmesd, Kaelbmandu

& Mirvgtry of Science and Technolegy, Bathmandu

o Musteng Dislrct Desloprmant Commitles

o Nptwgnal Planning Commissian, Kathmanay

& Napol Agriculiural Rrsearch Couneil. Lalilpur

» Ngw Era, Mathmandy

® Ryl Woamen's Development pnd Linily Cenle,

Diageidbyra
& Sanday Konlro &ssocabes, Knthmande
® Suryn Socipl Servige Soctohy Jumin
® The Moamiain Institlube, Kathmandu
# Tribbuvan Unéveisity Kofhmandu
& Lisharsnl Consultancy, Kathmandu
* Waler and Energy Commission Sscratarad, Kottemandu

PAKISTAN

& Pakigtan Agnoudiural Research Courcil, Islamabad

& Pakistan Council for Resoarch in Water Rasouncos,
InEarmshad

¢ Pakstan Council of Renewaliln Encrgy Techrodoghes,
Isbuminkswd

® Pakistan Forestry Instibute, Peshmear

® Pakisinn Meteomologionl Dapartmsnt

: m Rural Dindoparant Suppart Prograemima

* Sungi Devedopment Fownclntion

Unbersily Collage of Agricifium

Uniwrgity of Peshawar

& Whiter Rescurce Ressarch instituts. fSsinmabsd




ICIMOD Board of Governors 2001

Regional Board Members

Prof, Sun Honglie

CHAIRPERSON

Academicidn, The Chineze Academy of Sclences
China

Diasho Sangay Thinley

Secratary

Ministry of Agriculture, Bhutan

Me. Chowdhury Mohammad Mohsin
Secretary

Mirdstry of Chittagong Hill Tracls' Alfairs,
Bangladesh

Afghanisian
{currantly vacant)

Mr. P V. Jayakrishnan
Secrotary, Ministry of
Environment and Forests, Inda

. Shwe Kysw
Deputy Director Ganeral
Forest Departmant, Myanmar

Dr. Mukti Marayan Shrestha

Secralary

Minisiry of Populalion and Environment
Mi=pal

Dr. Haleer Akhtor Randhawa

Sacretary

Mirelstry of Food, Agricullure and Livestock
Pakisian

ICIMOD Support Group

Independent Board Members

Dr. Hans Gsaenger
VICE CHAIRPERSON
German Development Institule, Berlin, Germany

Dr. Karin inmann
Salzburg, Austria

Mr. 1. W, F. Coals

Firsl Secretary

Royal Matherlands Embassy
Phillppines

Prol Zhao Qiguo

Institute of Sl Sciences,
Chingse Academy of Sciences
Manjing, China

Dr. Anne Whyle
Muostor Assodiales

Oriaro, Canpda

Dr. Shoaib Sultan Khan
Semor Advisor
UMPD, 1stamabad, Pakistan

Dr, Rulth Egger

Dapdity Exaculive Direcior
Inl@rcooperalion
Swilzartand

Dr. J. Gabriel Campball
(Ex-officio Member)
Director General
ICIMOD

Dr. Brigritte Dekrout, CHAIRPERSOMN, Austrian Coordination Bureau, Thimpha, Bhiutan

Directoraty

Or. J. Gatwssd Campbell, Divacior Ganerl

DOr_ Binayak P Bhadm, Deeclor of Progmmmes

Mir. Milan Fnj Tuladhae, Head, Admerstraiion & Finance
Support Slal: M Tia Laxmi Guitryg, Ma_ Anjel Shisstha,
bis. Presna Thepa, b Man Bahadr Katwal

Institutional Strengifsning Unii

Do, St Praghan ‘Bhultan’, Manvng Monitonng & Evalusbon Spoeciaksl

Mountain Farming Systems’ Division (MF3)

Dr. Exlatrya Sharma, Senice Agfculiural Spaciahsl’ D, Hisa
Oir. Targ Y, AgrokemsiySok Consanvation Spoacialist

Cir, Pradoep ben Tulachan, Fam Ecomomist

W, Ason Flotmans, Assecists Pral Ofcer (FAD sacondod]

[t Mysma Tashi, Resaarchor, Mourdsn Agroufunl Syssems
Support Stalt: Ms. Sami Joshi. b, Neotu Ghals,

M, Benyl Rajbarwdan. M Sudaap Pradhan



Beakesping Projet, MFS

Ch, Faroodg Atwmad, Progec Coodinatir, Baskaenirg Propec
D [Mrs.} Uma Partap. Resaarch Ofliom

D Srondra Faj Joshi, Acion Resaarch Officer
W.HEMIE-'M;'.I'HJIH'H wm:ﬂ
Support Siafl: Mr Adnudha Malh S,

Ms. Swovn Bhandasi, Salananda Upadhaya
mmmum

P'rﬂ cmmrqmmm ! Bpociskal
My, Anupar Bhata, Common Propety Rasoucs Magl. Specikst

Support Stalt: Me. Reata Rana, Me Saka Josh, Me, Terarg,
Mr. Govinda Sevesing, Ms Sapara Sharma, Consuftant Libmiian

M. Fogee Jobn White, Regomal Progrmma Coondinalon

Fiekd (SSA} Stadf in PARDYP: Mr. Pradesy Man Dangsi,
Mr. Mg Prasad Dhakal Mr. Bhirmans Shankar Dangs,

Ma. Bandana Praapati, bt flal Gopal Shrostha,

Wi Gl Bahacks Srvastha, Ma Samema Shabya, Snita Kuman Seeastha

Mountaln Enerprises & Infrastructure Division (MEI}
D Triksdl. 5. Papeia, Devision Head / Markitng Econamist

D, Wamal Rial, Ersrgy Specisisi

b, Prurtshok Chiboden Tahering, Gender Spocialst

bls. Adsuka Todh, Assestant Coondinator, IFADHICIMOD Projoct

M=, asis Arerils ©. Sraiy, Coorfinates, Ink. Year ol tha Mourdaing
s Ojirwl Josss, Aast Coordinator, Secratniad lor Calebraiing
Mansriain Wiomen (1Y 2062)

Suppont Siafl; My, Aajendr Shah, Ms. Samjana Thapa

Mountain Development Poicies & Programmes Project
De Hamat Sicgh Jodha, Polcy Ansfyst

Mt. Envirgnment & Natural Rescurces Info, Systems [MENRIS)
Mr. Basanta Shrestha, Actrg Division Head

Mr. Pradeap P Mool Feroty Sersng Analyst

Mr. Sushil Man Prachan, 55 Anaiyst

Mr. Sushil Parday, Sysiees’ Oifos

Wir, Brandin Bajrachans, GIS Anake

Mr. Andet inglis, Australian Youth Ambassadet (GIS)

Supporf Staft: M. Sasab Pradhan, b Govinda Jeshl W Aninten Wan

Ennistha, M. Monica Moklan, Mr, Mohat Man Banepali
Project Siaf: Ma. Banadana Pradhan, Kian Shaloys, Amé Vaidya

Infermation, Communication & Outreach Division IGOD)
Ifz, Gireta Fiana, Oévision Head

D¢ Anne Beatries Shoestha - Edtar (Corsuting)

Me Aaj Bahadui Shiesta, Libraran

b5, Bery Gunmg-Buerihoki, Distribution Officor

M. Sangests Pandsy, Documantalion Officor

Suppeodt Stef: Ak Asha Kai Thalw, Ms. Shand Prabha

Wi, Farm Shamn Thapa, M. Ohama Raing Mehanan, b, Sushd Man Joshi,
Wi Blesharinna® (Sudas) Shamea, e Punam Pradhan, Me Shiva Has Khair
Asia Pacific Moaniain Forum - Mr. Lol Shonchan

Capacity Buliding in imiomet Technologies in Ceniral Asia Prajeci
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New Faces at the Centre: From Them to You

Djaswi Josse, Assiston Coordinator Secretarist for Celebrating Mountain Woimen
CJuly 20013 WM& in international Relations, San Francisco State University, USA

"It iz indeed a groat honos o work for an eeganisation
as renowned as (CIMOD and for a cause as impartant
a5 Calebrating Mountain Wormen. This s indeod one of
the most exciting years to be a part of the ICIMOD
family The International Year ol Mountains provides &
unigue oppartunity to highlight the 1ssues of mountaim
peapée and their ermironmeant as well as to praject the
unique issues of mountain people at the very forefront
af e infernations agonda.

"l joined FCIMOD in August 2001 a5 a
GIS Dfficer, under the Australian Youth
Ambassador for Development (AVAD)
g *.I Programime that funds yoang
Australiang ta work In developing
countries to gain experience and o
generate strong links botwean Australk

Or. Jit Prdhan ‘Bhuktan’, Planning, Monitoring and Evaluation Specialisis
(August 2001 ), PHD in Community Dewsloprmend, Universily of the Philippines, Philippines

The type of poverty in the HEH is characlerised by a
comples nelwork of inlerlocking problems vis-a-vis
opporfunities, With slops and allilude, climatic and
biotogecal diversities abownd. Theme 5 8 fich complex
of cultures. Development hislory has porireyed
mauntain peaple as simply 8 actor of production, |
joined ICIMOD becawse | beliave that the Centre has
the institutional coemmitment and polential lo
transform perspectives on mountnin people From
baing =een as factars of ccologically degenersalive

1 am delighted to be working in ICIMOD
at this exciting thme when mountsins
take centre stage worldwide in respanse
to the UN declaration of 2002 as the
International Year of Mountalns, Despite
a rich heritage, mast mounipin
cammunities ane peor and marginalised due
b their isolation and complex ecosystems, |t is @

Through CMW, we hope [0 gel
maunlaln wormen's volces heard and
iheir ssues concrelely addressed,
Lei ws all ook forward to 2 fulure
whara thers s gender  aguality,
anvironmeantal  sustamability  and
economic viebility in Ihe mouniains and
elsewhere!”

Amdrow David Inglis, GIS Officer (August 2001 ), MSe in Geography, University of Western Australia

and developing countrigs. 5o far, | have worked on
variopus GIS projects and am nvalved In Lhe
development of other projects within ICIMOD within
the HEH region, | look forward to working in MENRIS
and throughoul ICIMOD on the unigus challenges
that are faced in the HEH region.”

production into actors of ecoleghcally i
regengrative  and gainful econamic s gt
production,  Mountaln people do mol ¥

lack skills or potential, they lack ';}r'h"' };
opportunities. Through a sound Planming, _,i‘l
Monitoning and Evaluation system, | aspire J

I conlribube to e Centre to ‘prowe’ and
improve’ ks organisational excellence in the parsuit

of Iransformelion of mountain areas and
sustainabie mountain develoorment.

Armila E. Shakya, Coordinator Infornational Yoar of Mountains
[August 2001), BSe in Business Administration, University of the Philippines, Philippines

privilege for ma o loarn mone  atsout  mountain
devilopment and be able to contribute o ICIMOD's
elforts in this specia] vesr ot catalysing actions that
will lead 1o positive and timely changes im fhe
conservation of mountain ecosystoms, for the
benalit al mountain people and those dependent on
them, including oursabes,”



The project ‘Development of & Framework far
Regional Cooperation on Flood Forecasting and
Informialion Exchange in the HKH Region’ aims o
promofe reglonal cooperation, build confidence and
frust among lhe  countries to  ahare
hydrometecrological infarmation §o provide reliable
and bimaly warnings i order 19 save lives and
proparty, Ome of the langible outcomes of the
project s @ websile wwwsouthasianiloods.org that
nps been developed as a regional platform for

"The mountaings ane my horme where |
wirs bormm and bred, Working walh
ICHECD In the HEH allows me o
combing profession with personal
h mission. | feel proud to acknowlodge
= the rich cultural diversity, rescurces and

the pristine panarama that is the hallmark
of mountains, On the other hand mountains are
characterised by lack of infrastructure, lack of
access 1o markets and marginalisation from
mainstream dovelopment processes. This means

fr. Eklabya Sharma, Senlor Agricultural Specialist/Division Head, MFS
{Septermber 20015, PRD in Bolany (Ecology), Benaras Hindu University, India

*Sharing experiences of mountain farming system
managemeni problems and solutions from differant
countries of the HEH region can be rewarding and
valuable, Foeod crop cullivabion and vestock reanng
in the mountains have centered around subsisience
and throw is 2 greal challenge lor improving the
Ivelihaeds of 150 million poor inhabitanis in thesa
mountains. An  open  market  sconomy  and
globalisation risks have cormered the poor mauntain

| balisve one of the biggest challenges
in the HEH region is 1o link the nesds
of tha highlands and the lowlands in
& way thal is frulthu] wherein all can
equitably share natural resources and
ihe bensfits of development. ICIMOD
is fhe place to initlabe Such a

Mandirn Shrestha, Waler Resources Specialist
{August 2001), M5c in Civil Engineering, Uniwersity of Washington, LISA

Suman Bal, Coordinator, Equity & Poverly
(Septembar 20013 MA in Econcmics. Morth Bengal Unrsersily, India

sharing llood information and daba, I
has indesd been wéry challenging as
wall as interesting te work in this
Progect, parliculary with the imtarest,
anthusiasm and cooperation shown by
the participating coanliries. Besides this,
I hawe been assisting in the coondinatian

of HEH-FRIEND (Flow Regimes Internptional
Exchange HNetwork) a regional netwerk for
hydrological research and data exchange.

thal mountain people significanily depend on
avallable notural resources in their locality. |n this
regard, mounkain  commons  are  especially
impartant, as they are oftenn part of the high
livelihood strategies of mountain people; especially
in terms of the degree of dependence of poorer and
marginalised sections on mouniain cormmans. This
compels us 12 think and anolyse issues of éguity
gnd poverty in the managemen! of maunkain
commons from the perspective of poorer and
marginalised people's lives. rights and dignity.”

farmers. The challenge i to use this
opportunity Tor exploiting  mauntam
specilic micha products for the Bensfit
of poor pecple in the mountains,
Resolving conllicls over sharing and
managemeni in natural resources, and
secunng year round food availability for
vulnerable groups of mountain people need
attention from all,

Mounshumi Chandhury. Assistant Coordinalor {November 2001}

connection, and therefore, | am very enthusiashc
pbout taking part in ICIMOD's endeavour 10
gxchange ideas, creales awareness, and build
concrele relationships among those who face the
complexities of susiainably using natural resources
over nationsl and geographical boundaries.




IGIMOD Income and Expenditure Accounts, 1991-2001

Project Funds. All unrestricted contributions made by sponsors and member countries are

T'mﬂnam:ml managerment of the Centre is implemented through the establishment of Core Funds
nd

credited to the Core Programme Funds, All restricted contributions, made by sponsors,
governments, and non-government sources for specific projects, are credited to Project Funds.

Income and Expenditure Account
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International Centre for Integrated Mountain Development
Income and Expanditure Account

Project Funds
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Auditors’ Report io the Board of Governo
International Centre for Integraied Mountain Development

1. We have audited the accompanying Financial Stalemenis of the
International Centre for Integrated Mountain Development COMmprising
Statement of Assels, Liabiliies and Fund Balances as of 31" December,
2001 and the Operating Statement for the year ended on that date, which
have been signed by us under reference lo this report and which are in
agreement with the books of account of the Cenire. These Financial
Sialements are the responsibility of the Centre’'s management. Our
responsibility is to express an opinion on these financial statements based

on our audit.

2 We conducted our audit in accordance with Inlemational Standards on
Auditing. Those standards require that we plan and perform the audit to
abtain reasonable assurance aboul whether the Financial Statements are
free of material misstatement. An audit includes examining, on a test basis,
avidence supporting the amounts and disclosures in the Financial
Statemenls. An audil also includes assessing the accounting principles
used and significanl estimales made by the management, as well as
evaluating the overall Financial Statement presentation. We believe that our
audil provides a reasonable basis for our opinion.

4 The aforesaid Financial Statements have been prepared on the basis of
accounting policies described in Schedule 10 to the Financial Statements.
On such basis, in our opinion, the Financial Statements give a true and fair
view of state of affairs of the Centre as at 31® December, 2001 and the
results of ils operation for the year ended on that date.

?m'w WW
Kathmandu CHARTERED ACCOUNTANTS
20" February 2002




international Centre for Integrated Mountain Development
Statement of Assels, Liobilities and Fund Balances
as of 315t December, 2001

INTERNATIDNAL CENTRE FOR INTEGRATED MOUNTAIN DEVELOFMENT
Siatement of Assois, Liabilities and Fund Balonces
As of 31si Decombor, 2001

Sehetule Pt LETTTRL
_Refaronco LUS§ |
Fund Balances
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Ofhosr Rgseinai 1 G, Bl
Specnl Projec! Balances (Mol) Z G112
TOTAL 2,053,850
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Casih i Hanad 1.0
Cash ol Dank
Currerd and Savings Accounts TGO
Thme Coposits 2,450,000
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Commeted Corm Fund Recehabils
Governmant of Nopal 6,570
Governmant of Myommor 10,000
Gonnernimesid all India 42 050
2,607,020
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Acoounis Payablo A35.230
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Grorvernmusnl of Cha 45,000
Govermment of Firkand 139, 554
Guorvarnment of Svsden LTI
553,168
TOTAL 2 053,856
Signiican Accounting Policiaes 10
hoies on Financinl Sintements 1¥

@"_/L — f*"‘-‘TJ}Lr/ ﬁw
Burgot & Finance Cfficer Hend af -n.-:lmrummlmn and Flnancs Diractod

This i tha Statemont of Assets, Lisbilities ond Furd Balances refarred 1o 0 our reporl o avon dote




Internatienal Centre for Integrated Mountain Development
Operating Statement for the Year ended 3151 December, 2001
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Established in 1983, ICIMOD aims to promote sustainable
development in the HKH Range of Afghanistan, Bangladesh, Bhutan,
China, India, Myanmar, Nepal, and Pakistan through the
identification, testing, amd exchange of mountain knowledge, With a
multidisclipinary staff of over 40 professionals, ICIMOD is a foenl
point for documentation and information, training amnd applied
research, amd demonstration on a wide range of issues that the
governments and peoples of this 3,500 km mountain range face. Most
activities are carvied out by or through over 120 collaborating
institutions and organisations in fts member countries. ICIMOD
provides for regional perspectives and exchange of information and
experiences along with access to knowledge on mountain subjects.
Additional information can be obtained from:

ICIMOD, P O. Box 3224
Keathmandu, Nepol

Tel. (977-1).525313
Fax. (?77-1)-524509
(PFF-1)-536747F
www. icimod.org
email; icimod@icimod, org.np




Panticlpaiing countries of the Hindu Kush-Hamalayan Region

- Alghanistan

international Contre tor Integrated Mountain Development
A0 Jawalakhol, G.P.O Box 3326
Kathmanedu, Nopal

Ted; (877-1) 525314
Fox: (877-1) 524508, 536747
e-mall leimod@leimod.ong.np
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