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Preface

Forest areas in the uplands play a critical role in maintaining quality watersheds
in the Hindu Kush-Himalayas. While the policies for maintaining common
property resources may vary across countries, experience indicates that these
boundaries collapse when commaon issues are addressed. This becomes
obvious when we study the emergence of participatory forest management in
the countries of Nepal and India.

While Nepal is, today, acknowledged as a pioneer in promoting community
forestry, India too has made a beginning in this direction by approving an
enabling government order to encourage joint forest management in forest
areas.

Both the countries are today well on the way to transforming forest
management from custodian mechanisms to people oriented approaches; are
addressing technical forestry issues which give priority to the needs of forest
communities; are evolving collaborative forest management plans in
consultation with communities, and are beginning to focus on emerging issues
of equity in sharing of usufruct and benefils,

This paper makes a case that there are tremendous learning opportunities
between Nepal and India and that stronger interlinkages based on mutuality
can contribute to our common goal of ushering in sustainable forest
management in the Hindu Kush-Himalayas.

The authors have drawn upon their considerable experience in community
forestry and joint forest management in writing this discussion paper.
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1CIMOD

ICIMOD is the first international centre in the field of mountain
development. Founded out of widespread recognition of
environmental degradation ot mountain habitats and the
Increasing poverty of mountain communities, 1CIMOD is
concerned with the search for more effective development
responses to promote the sustained well being of mountain
people,

The Centre was established in 1983 and commenced
professional activities in 1984, Though international in its
concerns, ICIMOD focusses on the specific complex and
practical problems of the Hindu Kush-Himalayan Region which
covers all or part of eight Sovereign States.

ICIMOD serves as a multidisciplinary documentation centre on
integrated mountain development; a focal point for the
mobilisation, conduct, and coordination of applied and problem-
solving research activities; a focal point for training on
integrated mountain development, with special emphasis on the
assessment of training needs and the development of relevant
training materials based directly on field case studies; and a
consultative centre providing expert services on mountain
development and resource management.

MOUNTAIN NATURAL RESOURCES' DIVISION

Mountain Natural Resources constitutes one of the thematic
research and development programmes at ICIMOD. The main
goals of the programme include i) Participatory Management of
Mountain Matural Resources; ii) Rehabilitation of Degraded
Lands; iil) Regional Collaboration in Biodiversity Management;
iv) Management of Pastures and Grasslands; v) Mountain Risks
and Hazards; and vi) Mountain Hydrology, including Climate
Change.
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