Chapter 2
Aga Khan Rural

Support Programme

The Aga Khan Rural Support Programme
(AKRSP) was established as a people-cen-
tred, decentralized and participatory ap-
proach to rural development. It was recog-
nised that traditional top-down approaches
neglected the integral role of local commu-
nities in the development process, leading
to greater centralization of power and an
increase in top-down planning. The funda-
rmental understanding behind decentraliza.
tion, with participation as an inherent ele-
ment, is that development processes had
led 1o marginalisation of the people they
were supposed to benefit (Chambers 1994).
True development can only be achieved by
putting people first and adopting a bottom:-
up approach (Cermea 1991). Active par-
ticipation of beneficiaries is the key ingre-
dient in decentralization. AKRSP's primary
purpose is to involve rural people in their
own development. Established in 1982 by
the Aga Khan Foundation, with financial
support from various donor agencies, it
undertakes development activities in the
Northern Areas of Pakistan.

1. The Northern Areas: A Brief
Intreduction

1.1 Location

The Morthern Areas of Pakistan are situ-
ated between 35-37N latitude and 72-75E
longitude. The Republic of China lies to the
MNorth East, the Morth West Frontier Prow-
ince to the South, Kashmir to the East, and
Afghanistan fo the West. The terrain is rug-
ged and living conditions harsh. Three fa-
mous mountain ranges sandwich the
Northern Areas, the Himalayas, the Kara-
koram, and the Hindu Kush. These lofty
mountain ranges are composed of several
snow-capped peaks, lush green valleys, and
some of the largest glaciers in the world;
and together they form a major tourist and
mountaineering atiraction.

1.2 Climate

The climate of the MAs is dny continental.
The temperature sometimes rises to 43°C



in summer and falls as low as -17°C (at
higher altitudes) in January. In Gilgit
(1,450m), the extreme minimum (Dec/
Jan.) and maximum {July} temperatures re-
corded were -9.4°C and 45°C respectively.
The MAs are situated in the outer Himala-
vas and are cut off from both the monsoon
and winter westerly depressions. The moist
air pecasionally penetrates through the high
mountains in summer and sometimes
brings heavy and torrential rains, causing
floods, and landslides. There is a wide vari-
ation in precipitation, as the valley bottoms
receive only 100 to 200mm of rainfall,
whereas the adjacent ridges receive twice
the amount.

1.3 Natural Resources

The area under natural forest is estimated
to be only 0.8 per cent in Gilgit, 0.3 per
cent in Baltistan, and about 30 per cent in
Daimer District. There is an acute shortage
of timber, fuel, and fodder in Gilgit and
Baltistan districts, whereas Daimer District
supplies timber to other parts of the coun-
try. In Gilgit District, 50 per cent of the total
requirements of wood come from farm-
lands. The natural forests can be classified
into the following types:

i} mountain sub-tropical forests,

i) mountain temperate/sub-alpine forests,
and

iii} alpine scrub.

The naiural forests in the study area are
state-cwned reserved forests and composed
of thinly-covered patches made up of Pinus
wallichiana, Pinus gerardiana, Picea
smithiana, Juniperus macropoda, Fraxinus
xenothozyloides, Pistacia integerrima,
Prunus eburnea, Limicera quinguelocularis,
Rosa webiona, Betula utilis, and Spiraea
spp.

1.4 Demography

The Marthern Areas consist of three admin-
istrative regions, namely, Gilgit (twe dis-
tricts), Baltistan (two districts), and Daimer
[one district). A century ago, the NAs of
Pakistan provided one of the main theatres
for ‘the Great Game' played out between
Britain and Russia. Different parts of the
MAs have a rich and vared political his-
tory besides ethnic, cultural, and racial het-
erogeneiy.

Information on population figures for the
Morthern Areas is not yet available from
the 1998 population census, but, accord-
ing to the census of 1981, the total popula-
tion was roughly 0.573 million, with an
annual growth rate of 3.25 per cent. The
population of this region embraces three
Islamic traditions in approaximately equal
proportions. They are the Sunnd, Shia, and
Shia lsmailia. There are a number of dis-
tinct racial groups and linguistic and secio-
cultyral variations. The racial groups in-
clude the Sved Rajas, Sheen, Yoshkun,
Balti, WakhiTajik, Kamin, Dome, Akhun,
Gugar, Pathan, Muhan, and a few Punjabi
and Kashmiri, The dominant groups in the
Gilgitl region are the Sheen and Yashkun.
In the 1981 census, the average literacy rate
was estimated al around 15 per cent; only
four per cent of females were literate. The
state of health is generally poor due to
malnutrition; hygiene and sanitation are
also poor. The infant mortality rate is about
150-200 per 1,000 births. There is an ex-
tended family system and the average
household consists of about eight members.

1.5 Economic Organization
The Himalayan region, also called the "Roof

of the World,” has a unique, dry landscape
with scattered oasis settlements where there




is water for crop cultivation. The landmass
of the outer Himalayas and the harsh frag-
ile terrain make human existence more
challenging than in other parts of the Hima-
lavas. Approximately 90 per cent of the
population in this region are subsistence
farmers (Khan and Khan 1992). The aver-
age farm size is 1.1 hectares, of which only
&0 per cent is suitable for cereal crops. Most
farmers own some livestock (cattle, goats,
sheep, and poultry), fruit and forest trees,
and a chunk of private hay meadow in ad-
dition to cultivable land.

Agriculture is the main economic activity
in the NAs, accounting for most of the in-
come and consumption of more than 80
per cent of all households (Khan and Khan
1992). Cultivation is difficult because of the
scarcity of flat land, lack of deep fertile al-
luvial soils, and water scarcity. Cultivated
areas have been developed where construc-
tion of irgation channels has been possi-
ble. The traditional farming systems are
highly diversified, enabling the people to
be seli-sufficient. Arable crop cultivation is
mixed with agro-forestry and livestock hus-
bandry. Wheat, barley, and maize are the
main staple crops, whereas millet and buck-
wheat, previously grown as staple foods,
are being abandoned as opportunities for
non-farm employment become available
and flour and other commeodities can be
purchased in outside markets. Several va-
rieties of vegetables, such as potatoes,
which were previously grown as vegetable
crops, have now become cash crops. Fruit
crops include, apricots, apples, walnuts,
peaches, pears, pomegranates, almonds,
figs, mulberries, and grapes. Cherries,
plums, and dwarf apples and pears are
becoming popular, especially in double
cropping zones. Self-sufficiency and the in-
terdependence of crop cultivation and live-
stock husbandry and effective integration

of mixed farming are the main characteris-
tics of farming systems in the NAs. The im-
portance of farm income as a proportion
of the total household income is shown in
Table 2.

1.6 Transport and Communications

Until 1947, the NAs only had access to
Kashmir through Baltistan and Astore. Af-
ter the de facto division of Kashmir in 1949,
the first link with southern Pakistan was
established by air from Rawalpindi to Gilgit
and Skardu (Baltistan). A major change oc-
curred with the construction of a seasonal
jeepable road in 1958 through the Babosar
Pass (4,173m). This road links the NAs with
the capital city and other regions. The road
enabled merchants to bring in cheap com-
modities, and subsequently farmers
stopped growing cotton and rice cultiva-
tion decreased (Whiteman 1985). The con-
struction of the Karakoram Highway (KKH)
provided an additional route; and this has
been the single-most important event in the
development of the NAs, The result has
been a progressive change in the economy
as well as in the farming systems since con-
struction of the highway in 1978. The KKH
has not only resulted in reduced costs in
fransporting goods, it has also facilitated
tourism and new services associated with
it such as hotels and trade.

Because of the KKH, flour, cooking oil,
kerosene, fertilizer, and other commodities
can be brought from other parts of the
country. Walnuts and apricots grown for
extraction of cooking oil are now grown as
cash crops. Fruit and seed potatoes are
currently grown for commercial purposes.
In addition, the KKH has facilitated devel-
apment and technological interventions
through different change agents such as the
AKRSP and FADO/UNDE As a result of



Table 2: Household Income by Programme Area

Region Gilgit | Chitral | Baltistan | Astore
Family Size 9.5 8.7 7.9 9.1
Irigated Area (Kanal') 306 26.0 30.1 36.1
Crops (% of area) 370 47.0 43.0 2.0
Irrigated Pasture (% of area) 63.0 53.0 57.0 58.0
Gross Value Produced (Hs)
Crops 16235 9584 G402 8137
Livestock B264 4970 4996 10056
| Frusit 2062 3406 2089 346
Vegetables 2413 2317 1862 528
Foresiry 3218 2584 2362 272
Poultny 914 1480 386 269
Other 2596 279 613 8516
Gresss Farm Income (GFT) 36602 27921 22710 28124
Farm Cash Costs 6345 3829 4453 92446
Met Farm Income 29757 24092 18227 18878
Crher Howsehold Income 23712 272491 10351 20916
Gross Household Income (GHI) 60314 54532 33061 S0040
GFl as % of GHI b1 21 &9 57
GHI per capita SG28 S900 3617 5405
* One Kanal & appeoimalely 0 Sha

0 Irchuces s 5,739 bor “geni” sabes, which i 20M% of lnrmn income,

Source  : Bhattl ot 2l 1994,
: Welorld Brank 1995

infrastructural development, the presence
of change agents and the growth of urban
centres in Gilgit and Chitral, a growing
number of micro-enterprises has sprung up.

2. AKRSP Programmes: Structure,
Implementation, and Impact

A multi-dimensional and multi-sectoral
package is used by the AKRSP for devel-
opment of the Northern Areas. Essentialhy
these include the development of social
organizations; physical infrastructure such
as roads and irmgation canals; natural re-
source management; human resource de-
velopment; and provision of credit. The
programme package is modified according
to emerging needs; and this is reflected in
the incorporation of additional elements
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focussing on enterprise development such
as the Micro-enterprise Credit Programme
{MECPF) and the creation of an Enterprise
Development Division (EDD) in the AKRSP

In order to implement these programmes,
various divisions/sub-divisions have been
created by the AKRSP Decentralization in
implementation was introduced for certain
programmes, e.g., credit. Participation of
the village organization in designing and
implementing programmes is very evident.
A brief discussion of these programmes is
provided below.

2.1 Social Organization

Social organization lies at the centre of the
AKRSP's rural development strategy. This



is a reflection of the belief that when the
poor are organized they can deal effectively
with the causes of their under-development.
Mareover, collectively, no maiter how poor
people are they can be regarded as reliable
collateral for access to credit facilities.

In the remote Morthern Areas of Pakistan,
the AKRSP helped form 2,217 male and
mixed village organizations and 1,141
women's organizations by the end of 1997
for resource and financial management;
and these cater to the needs of 120 thou-
sand members, In fact, around 80 per cent
of the househaolds in the area are now cov-
ered by AKRSP's sodal organization pro-
gramme. Village groups originally crgan-
ized o construct physical infrastructure,
such as irrigation channels, roads, or
bridges, are now engaged in a number of
other activities with the guidance and finan-
cial support of the AKRSP

As a result of the activities described above,
these village organizations are seen by the
government as partners in development;
that is to say that adequate interlinkages
between government and these organiza-
fions, particularly in social sector develop-
ment, are visible. In addition, interest in
broadening the coverage of village-based
organizations is emerging, Coalition of vil-
lage groups is reflected in the recently-or-
ganized Nagar Welfare and Development
Crganization (NWDO), a non-commercial
organization covering 23 villages and in-
cluding 14 Village Organizations (VOs) and
2ight Women's Organizations (WOs) in
addition te nonV'O members. So far this
arrangement has been made for a single
infrastructure project to implement siphon
irigation, but, as a local development or-
ganization (LDO), it is a promising devel-
opment for other spheres of activity. The
development programmes undertaken by

the AKRSP in collaboration with village
organizations are discussed briefly below.

2.2 Infrastructural Development

The AKRSP's Productive Physical Infra-
structure (PP1) programme has acted as a
catalyst for institutional development. As
such, it has met some of the basic needs of
the communities. The Mountain Infrastruc-
ture and Engineering Services (MIES) of the
AKRSP have carried out a large numbser of
small infrastructural projects, with the par-
ticipation of communities in project identi-
fication, design, and implementation.
Projects generally work with the construc-
tion of link roads, bridges, irrigation and
land development schemes, and micro-
hydel projects. A total number of 1,814
infrastructural projects had been initiated
by December 1997, of which 1,541 have
been completed and 237 were in progress.
The breakdown of these projects by type
and volume of investment is given in Table
3

Az seen in the table, there is a predomi-
nance of irrigation and road projects. How-
ever, it is important to highlight micre-hydel
projects in Chitral where AKRSP collabo-
rated with VOs and installed over 80
hydropower plants. Chitral Area Develop-
ment Project (CADP) added to these efforts
and there are now about 125 independent
power-generating facilities. It is claimed that
the cost per unit of electricity is the lowest
for over 10 thousand households located
in the high mountains of Chitral.

2.3 Natural Resource Management
(NRM)

In order to promote natural resource man-

agerment, various methods have been used,
although the primary focus remains on ag-
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Table 3: Physical Infrastructure Projects by Type, Number and
Total Cost (up to December 1997)
Project Type | MNumber Total Cost |

I -  {Million Rs)
| 1. Imgation | BE8 184.59
|2, LinkRoads 310 67.49
| 3. Protective Works 176 36.78
4. Micro-hwpdel B0 28449
5. Water Supply - 23 282
6.  Medium Infrastructure Projects 58 71.34
7. Others 219 | 4697
Total 1814 438.48

Source: AERSP 1597

riculture and related activities such as for-
estry and livestock. Sector-specific pro-
grammimes covering input supplies, demon-
strations, and technical assistance generally
influenced the introduction of new tech-
nologies. Technical staff work along with
community members who have been
trained by the AKRSP Major packages re-
lated to NEM are provided in Tables 4 and
&

The importance of wheat in the farming sys-
tem in the Northern Areas needs no em:-
phasis. It accounts for about 35 to 55 per
cent of the irrigated area and, in the case
of small farmers, it accounts for 70 per cent

of the cultivated area. Introduction of new
wheat varieties (Mexi-Pak) in Gilgit took
place in the 1960s. The AKRSP however,
introduced Pak 81 seed in 1985 and, by
1989, one-fourth of the farmers were grow-
ing it. Though significant, the adoption rate
is regarded to be low considering the im-
portance of wheat in the farming system.
The AKRSP also designated 27 VOs in
1993 to act as wheat seed villages for seed
praduction and maintenance of purity.

Maize is second in importance fo wheat,
accounting for approximately one-fourth of
the cultivated area in Gilgit and Chitral. De-
spite the provision of improved seeds by

Table 4: NRM Supplies through AKRSP

Cumulative | Area (ha) Beneficiany

__|December, 1997 Households
Improved Seeds
Wheat (kg 205 L] 12264
Maize (kg) 22029 359 1835
Patatoes kg 161207 242 4753
Fruit Trees ("000) ,
Diistributed by AKRSP 921 2270 29491 .
Supplied from Local Nurseries 299 711 660 !
Planted by VO and WHO

2055 4495 30399

Nurseries (Number) 1313 89405 - NA.
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Table 5: Livestock Packages (AKRSP) Performance
(up to December 1997)

Programime

Feed Improvement
Silage Production (ka)

UST Production (kg)
Breed Improvement
Milch Cows [Mo.)

Bulls Distributed (Mo.)
Cross-bred Catile (No.)
Yaks Introduced (MNo.)
Sheep

Sheep Distributed (MNo.)
Pure-bred Sheep (No.)
Poultry

HEP-I (Mo, of Binds)
HBP-[I {(No. of Birds)
Breeding Centres

Chicks Supplied by AKRSP

\Beneficiary .
ek | |Households |
I .
1231842 229 2286 '
263996 58 2393
380 33 344
64 63 3028
309 151 4446
4578 155 5282
2315 ) 837
1364 44 588
398377 1014 15371
2713 292 3512
193 1940 3518
477457 134 17158

the AKRSPE the adeplion rate does not ap-
pear to be substantial, According to the
Waorld Bank review “the improped maize
parieties hove obviously not been appro-
priate for the circumstances of maost of the
farmers” (World Bank 1995). Potatoes,
vegetables, and fruit rose substantially in
termis of production as well as acreage.
Some evaluative exercises focussing upon
initiatives in vegetable growing confirmed
their profitability for growers [Ashgar 1996)

ABRSF's MEM programme also includes
activities involving livestock and forestry. It
has a three-pronged strategy for livestock
development: reduction in animal losses,
improvenent in animal nutrition, and im-
provement in the genetics of local livestock.
This has been implemented through deliv-
ery of inputs to and training for farmers.
Around 1,300 village specialists had been
trained by the end of 1994 with an esti-

mated coverage of 70 per cent of the VOs
Similarly, 1,500 poultry specialists had been
trained by the end of 1994, To improve
nutrition, feed preservation and technigues
such as ensiling maize and treatment of
wheat straw have been attempled. How-
ever, adoption of maize silage and straw
treatment is slow. Vaccinafions were in-
creased to reduce animal losses. Accord-
ing to one study, the incidence of vaccina-
tion increased ten-fold between 1989 and
1994 (World Bank 1998). Owver time, the
livestock population has increased; The
main increases being in pouliry, the num-
bers of which almost doubled between
1987 and 1991.

Forestry accounts for roughly one tenth of
the gross farm income in Gilgit and Baltistan
and for 20 per cent in Chitral. There has
been a substantial increase over the years
in the number of forest trees, almaost 300
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per cent between the Agricultural Census
of 1981 and the AKRSF Bench Mark Sur-
vey in 1992, Forestry has been identified
by the AKRSP as a growth enterprise. The

Table 6: Training Courses Conducted by December 1997

ganization and management of VOs as well
as skills related to NEM and enterprise de-
velopment. Table 6 gives details of HRD
activities.

Type of Training Course | Gilgit Chitral Baltistan | Total

1. Reqular Courses 361 323 195 879
2. Specialist Trained 2286 644 3050 13980
3. Refresher Courses 258 167 221 6446
4. No. of Participants [t 2514 4609 12419

Source: AKRSP, 1997

AKRSP also started a government-funded
Sacial Forestry Programme in the area in
collaboration with the Forest Department
in 1993, The principal objectives of this
programme are afforestation, nursery de-
velopment, training, and envirenmental
education in schools.

It should be stated that there has been a
shift in the strateqy of the AKRSP towards
MEM. Inadequacies in individual sector-
specific approaches to the complex and
interrelated issues arsing out of increased
population pressure and environmental
degradation have been assessed. An inte-
grated approach to NREM has been intro-
duced recently with an emphasis on achiey-
ing the balance between growth and con-
servation with the active collaboration of
the Vs,

2.4 Human Resource Development

As part of the overall development sirat-
eqy, human resource development (HRD)
is & key activity of the AKRSP and is inte-
grally linked with the implementation of
various programmes. The Human He-
source Development Division of the AKRSP
imparts training in skills identified by wil-
lage commiltees as a felt need for the or-
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In terms of broad areas of training, by the
end of 1997, the presidents and managers
of over 4,400 VOs and 2,200 WOs were
trained. In the context of NRM activities, par-
ticulary those related to agriculture, livestock,
and forestry, training was a major compo-
nent, The total number of specialists and
masters trained in the region by the end of
1997 was over 8,000; slightly less than half
of them belonged to WOs. Assessment of
the effectiveness of training and monitoring
of village specialist activities were carried out
throughout 1997 by Institutional Maturity In-
dex and Bench Mark Surveys, On an aver-
age, 45 per cent of the MEM specialists were
found to be active, suggesting a high altri-
tion rate of 35 per cent.

The enterprise development section under-
takes fraining for enterprise specialists. A
general enterprise training module, com-
prised of sub-modules for marketing, cash
flow analysis, and financial and inventory
management, has been developed. In ad-
dition, vocational training in tailoring, car-
pet weaving, and carpentry is given.

2.5 Credit and Savings

Provision of credit in the context of a hasi-
cally subsistence economy is one of the




main activities of the AKRSP. Funds for
eredit come from the savings generated by
the VOs themselves and external sources.
It should be noted that members of the VOs
and WOs have to contribute to deposits at
every meeting of the village organization.
Owver the years, the volume of savings has
grown substantially. By the end of 1997,
3358 village organizations with a member-
ship of 126,000 had collected savings of
Rs 357 million. The total loans disbursed
by that date were approximately Rs 941
million, of which Bs 272 million were out-
standing.

The average saving balance per member
by the end of 1997 works cut at Rs 2,829,
There appears to be a great deal of varia-
tion in this balance between different areas
covered by the AKRSE For instance, the
average balance per member was s 4,078
in Gilgit in comparison to Bs 2,309 and Rs
1,435 in Chitral and Baltistan, respectively.
These differentials could be due to the
length of time the AKRSP has been in op-
eration, as Gilgit was the first region to be
covered by the programme.

Credit disbursed up to December 1997 by
the AKRSF through village organizations is
given in Table 7. It is seen that the village
organization credit programme (No. 5in the
table) accounts for more than half of the
total amount disbursed. This is usually a
one-year loan with full collateral given to
VOs for onward lending to members. Serv-
ice charges of from 12 to 15 per cent are
levied. The credit disbursed for micro-en-
terprise and corporate VO credit extended
for enterprise development accounts for 17
per cent of the total disbursement; and this
is given on the basis of a 20 per cent serv-
ice charge for a duration of six months to
ONe Year.

3. Nature and Structure of the
Micro-Enterprise Development
Programme

With extensive infrastructural inputs along
with improvemnents in NRM practices, mar-
hetable surpluses, particularly fruit and veg-
etables, became available in the AKRSP
programme area. Cooperative marketing
networks were established to procure good
prices for farmers’ produce. In 1990 the
marketing section of the AKRSP widened
its scope to cover non-agricultural activi-
ties such as tourism. In 1992 the section
changed its name to the Enterprise Devel-
opment Division (EDD). At the same time,
the AKRSP infroduced a separate credit line
for micro-enterprises in order to assist en-
trepreneurs with working capital.

The main objective of the Enterprise De-
velopment Programme is to facilitate diver-
sification of the local economy which is
characterised by subsistence-oriented agri-
culture and remittances. The programme
area has the potential for establishment of
small and diverse enterprise development
- especially with preductive physical infra-
structure (PP} development - in aneas that
have not been optimally exploited. For this
purpose the AKRSP provides four main
inputs for sustainable development of mi-
cro-enterprises; namely, credit, technology,
training, and marketing.

3.1 Credit

The AKRSP introduced a Micro-enterprise
Credit Programme (MECP) in 1992 to build
up a small business base, centered on local
people, through investments that create jobs
for VAWO members. The AKRSP gives loan
to individuals who are members of VIWOs.
Although permission to take the loan must
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Table 7: Credit Exten

ed by December 1997

Source: AKRSP 15947

be given by the member's VWO, credit is
otherwise given free of collateral, The
AKRSP provides support services and
charges 20 per cent per year, which it con-
sidders (o be the market rate for this type of
facility. Loans range from Rs 5,000 to a
ceiling of Rs 40,000, Decentralization and
participation are accomplished by placing
the responsibility for approval and lssue of
loans to their members on the VWO, Rapid
increases have characterised MECP activi-
ties in amounts disbursed (see Table 8). A
category-wise breakdouwn of enterprises is
given in Table 9. Credit for micro-enterprise
is generally targetted towards those entre-
preneurs who wish to expand their busi-
nesses but are unable to do 2o due to lack
of liquid capital. In some cases, credit is also
given to start a fresh business,

The programme assumes some risks in
terms of bad loans, but considers it as one

of the costs of identifying good entrepre- -

neurs and expects it to oceur primarily on
the Rs 5,000 starter loans. It may, however,
invalue risks that are more substantial than
assumed. Though the net default as of De-
cember 1996 was reported to be less than
five per cent (Table 10), analysis of earlier,
more detailed figures suggests a more seri-
ous situation. By the end of 1994, arrears
accounted for 27 per cent of the outstand-
ing amounts, Loans overdue for more than
six months accounted for only three per
cent of the total amounts outstanding, but,
according to one assessment, this propor-
tion was likely to rise (World Bank 1995).
The detailed portialio indicates that 41 per
cent of the bomowers whose loans have
fallen due were in amears, and all were in
arrears for the total amount of their loan. A
contributing factor is that the Micro-enter-

prise Cradit Programme [MECP] loans have .

a single maturity.

L]

W District 1992 1993 1994
Gilgit 0.56 1.16 3.60
Chitral - 0.10 0.50 282
Baltistan 0.22 443
Astore 0.55
Total 0.66 1.88 11.4

Source: AKRSP 19652, 1994
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Type of Credit Number | Beneficiary | Disbursement | Net Default |
- Households | (Rs million) {Rs million) |
1. Short-term 8060 | 324432 131.73 171 | §
2. Medium-term Credit 565 20075 6579 [ 319
3. Micro-enterprise Credit | 9343 9344 158.13 547
4. WO Corporate Credit 24 338 10.83 021 :
| Programme | - ) |
5. V/O Credit Programme | 3175 | 143372 _574.38 ]




Table 9: Disbursement of MECP Loans by Type, Cumulative

as of December 1995

| 5.N. | Loan Type # of Loans Amounts |
| 1. Agricultural machinery 11 165,000
| 2 Carpentry 22 125000
3. | Blectrical goods” store 14 110,000
4 Flour supply store 26 180,000
5. | Fruit marketing _25 225,000
| 6. Furniture shop B 13 120,000
| 7. Fuelwood marketing __ 22 145,000
| B. General store 664 4,850,000
| 2 Garment shop 18 135,000
10, | Hotels 50 400,000
11. | Home utilities - 18 105,000 |
12 Input supply store 19 136,000
13. | Ladies’ shops (shops exclusively 63 390,000
| managed by women)
14. | Livestock marketing 71 450,000
15 Medical store : 26 225000 |
| 16 Motor vehicle repairs 13 55,000
17. | Nursery development 15 110,000
| 18. | Poultry development 249 1,669,400
| 19. | Repair shop ) 325,000
20. | Sewing machines 12 80,000
Z1. | Stationery shop . 16 130,000
22, | Tailoring 11 55,000
23. | Timber marketing 15 90,000
| 24. | Village guesthouse 10 _ 160,000
25. | Orthers . | 214 1,670,000 |
| Total 1661 12,145,900
Source: AKRSP 1965
L ' L] E [Fi]
 Micro-enterprise Credit Vo WO Total
Cum. | Add. | Cum. | Add. | Cum. | Add.
. | 1996 1996 1996
MNo. of Loans 5021 1817 109 254 5730 2081
Beneficiary households (#) | 5021] 1817 709) 254 5730 2081
Disbursement (Rs in |
million) 5764 3066] 645 328 64.10] 3395
Net amount outstanding = |
(R _in million) 32 .68 2.87 35.55
E_rdqfa_uu (Rs in million) 4.14] 0.57 ;

Source : AHRSP 1996
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Under the programme of the Enterprise
Development Division, the AKRSP caters
to the demand for slightly large-sized credit
for small- and medium scale enterprises.
{That is to say that EDD credit is for smaill
and medium sized enterprises while MECP
is for micro-enterprises). Some of these en-
terprises are listed, along with their employ-
ment size and loan amounts, in Table 11,

pouliry farming, shopkeeping, honey pro-
duction, vegetable production, dry fruit
marketing, and saw milling. In some cases,
participants were sent to major cities o
study the main wholesale markets, Friday
bazaars, and auction markets. Some em-
phasis has been given to inculcating a spirit
of entrepreneurship. This has been facili-
tated by providing general courses in en-

Name of Enterprise Loan Amount (Rs) | MNo. of Employees
{Hunza Carpet Cenire 580,000 104
Adventure Centre Palistan 200,000 23
Hunza Fabrics 200,000 10
Riveria (sp)Hotel 1,600,000 25
Passu Tourist Lodge 350,000 8
Total 2,930,000 170
|Cost per job created 17,235
3.2 Technology terprise development, particularly for

Technological support for product devel-
opment is another aspect of the micro-en-
terprise development programme. The
products that can be marketed are the same
agricultural products grown for subsistence,
but new varieties are also introduced by the
programme, In essence, the aim is to in-
crease the market value of farm products
to enable farmers to get a better return for
their labour. This approach requires certain
key inputs, namely, improvements in pro-
duction, processing, packaging, and pro-
motional methods. Primacy has been ac-
corded to dried apricots, as they are avail-
able in reasonable abundance. Methods of
dehydration are taught to growers.

3.3 Training
For training in marketing, the AKRSP has

designed courses for entrepreneurs who are
involved in the supply of agricultural inputs,
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women, Details of different types of train-
ing carried out are given in Table 12,

3.4 Marketing

The market programme has evolved sig-
nificantly over the last 10 years. Initially its
aim was to assist VOs In cooperative mar-
keting. However, after the UNDP/FAQ
project had demonstrated the potential for
dried apricots and seed potatoes, these were
promoted in Gilgit and Baltistan, and the
Gilgit Agricultural Marketing Association
(GAMA) and the Baltistan Apricot Market-
ing Association (BAMA) were created in
1992 with technical and financial support
from the AKRSP This facilitated contacts
with private seed potato buyers from the
Funjab. AKRSP support has since been
given to establish avenues for marketing
fresh vegetables in both Gilgit and Baltistan
through commercial wholesalers. An im-
pressive performance in cooperative mar-




Table 12; Training for Enterprise Development

Type of Training Number of Trainees
i Gilgit |Baltistan| Chitral | Total
|Enterprise development course [men) 196 | 37 | 105 338
|Enterprise development course (women) | 83 53 0 136
Training of commercial apricot growers | 22 101 10 133
ED master trainers 0 0 7 7
Marketing management course 0 133 0 133
Training for good MECP loanees ol % 0 70
Coaperative marketing-participating VWs| 688 | 1,180 2N (2438

keting 15 cited in the 1997 Annual Report.
Around 60 VOs participated in coopera-
tive rmarketing, with gross sales of Fs 5,050
million during the year, benefitting 1,340
households. These VOs were given Rz 30
million in credit, mosily short-term,

The marketing section has also expanded
its horizons by promoting the establish-
ment of non-agricultural business enter-
prises, such as village guesthouses, to capi-
talise on the potentials of the tourist mar-
ket. More than 400 marketing specialists
have been trained. This fraining has also
evolved in response to the changing focus
of the Enterprise Development Division
(EDD).

A productive link between markets and
growers is established by the EDD through
provision of market information and ar-
rangement of exhibitions. In addition, a
number of marketing enterprises has
evolved over the years. The important ones
amang them are given below.

Baltistan Apricot Marketing Associati
[BAMA]

BAMA was established in 1992 to market
apricots. BAMA organized its suppliers info
an exclusive group called "Commercial Ap-
ficot Growers' and entered into supply

agreements with them. BAMA then ar-
ranged to sell apricots fo institulidnal buy-
ers. In 1995 there was a dramatic rise in
the price of dried apricots from Rs seven to
Rs 40.00 per kg. BAMA earned a net profit
of Rs 84,000.00 in the second half of 1995,

Baltistan Renmoshy Tonzeem

This organization was esiablished as a co-
operative in 1994 by ten master trainers of
livestock. Supply of agricultural inputs and
medicine to farmers in the region is its main
business. With a total working capital of Bs
200 thousand in 1995, this cooperative
earned a net profit of 140,000 during the
vear. The organization has established
breeding centres, poultry farms, and dainy
farms in different places in the region and
has plans to venture into processing and
marketing skins and hides.

qilait Acricultural Mackefing Asscriati
[GAMA)

Initially GAMA was established to organize
the marketing specialists trained by AKRESP
While GAMA improved the quality of dried
apricots as BAMA did, the initiative was
soon taken over by private entrepreneurs
because of the rising demand for the prod-
uct. Therefore GAMA shifted its focus from
apricots to seed pofatoes and changed its
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name from the GAMA to the Gilgit Agricul- 1995 GAMA had a total turnover of Rs 1.3
tural Marketing Association. During the million with a net profit of Rs 100,000




