Annex 1

Workshop Programme

14 June 1995, Wednesday

1.30pm naugural Ceremony and Arrival of Chief Guest
1.30pm Lunch
2.40pm Lighting of Lamp
2.45 - 3.00pm Introduction by Patticipants
3.00 - 3.30pm s Welcome Address by Dr. Mahesh Banskota, Deputy
Director General, ICIMOD
# V.P. Mohan, IFS, Principal Chief Conservator of Forests
Department of Forest Farming and Conservation Himachal
Pradesh
s Dr. L.R. Verma, Vice Chancellor, Dr. Y.S. Parmar University
of Horticulture and Forestry, Himachal Pradesh
3.30pm Inaugural address by Chief Guest
3.50pm Vote of Thanks D.P. Gupta, IFS, Chief Conservator of Forests
(Wildlife) Himachal Pradesh
4.00pm Group Photograph
4.15pm Tea/Coffee
5.00pm Session I: Plenary: Workshop Structure and Principles
Opening remarks
m Participants
m Countries
» Housekeeping announcements
m Secretariat
m Travel arrangements and support
» Sharing workshop concept and broad objectives
m Focus on process
m [dea-centered environment
g Formation of Working Groups
5:30 - 7:00 Working Groups
Agenda
m Detailed introductions
s Expectations from workshop
m Presentations available
s Material - films, posters, documents, papers
a  Other issues
7.30pm Dinner
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6.30am
7:30am

8:45am

11:45 - 2:00 pm

2:00 pm

3:00-4:00 pm

4:30 - 7:00 pm

8:00 pm

6:30 am
7:30 am

15 June 1995, Thursday

Morning tea
Breakfast

Session Il:  Plenary

Housekeeping announcements

Keynote Address by Mr. M.F. Ahmed, Inspector General of
Forests

Session 11l:  Expectations from the Workshop
Reports from Working Groups

Lunch

Country Working Groups
Bhutan

Nepal

India

Eastern Himalayas' Group
Western Himalayas' Group
Others

Agenda

B Preparation of country presentations covering the following
indicative issues:

»  Brief history of forest management

Key milestones

Emergence of Participatory Forest Management

Current status of policy, laws, rules, and regulations for PFM

Constraints and opportunities

Institutional change issues

Donors' role

Role of policy-makers in the forest department

= How are you coping with changing roles and demands?

=  Cricket Match at the World's Highest Cricket Ground

= with Bishan Singh Bedi's team.

¥ T T L v

T

T

Dinner

16 June 1995, Friday

Morning tea
Breakfast
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9:30am-1:00pm  Session IV:  Plenary

Country Presentation

& West Bengal

®  Andhra Pradesh - Centre for Organisation Development
¥ Jammu and Kashmir

1:30 - 2:00 pm Lunch

2:10-4:30 pm Country Presentations (continued)
= Nepal
®  Himachal Pradesh

4:30-7:15pm  Session V: lIssue based Working Groups
m  Strategies for Change in the Role of the Forest Department
= Strategies for User Group Motivation
m  Strategies for Participatory Forest Management

7:30 pm Cultural Programme and Dinner

17 June 1995, Saturday

9:00 - 10:30am  Session VI:  Plenary/Working Groups
Theme: Regional Foresters' Forum: Need for an Institutional
Mechanism
® |Institutional mechanisms to continue process
= Viability of establishing Regional Foresters' Forum in the
HKH
®  Working Group members
®  Commitments of involvement and interest

12:30 - 1:45pm  Concluding Session
Feedback from Participants

Closing Remarks
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Annex 2

List of Participants

Dr. Mahesh Banskota
Deputy Director General
ICIMOD

Kathmandu, Nepal
Tel:977-1-525313
Fax:977-1-524509

Mr. Anupam Bhatia
PNRM Project Coordinator
ICIMOD

Kathmandu, Nepal
Tel:977-1-525313
Fax:977-1-524509

Mr. A K. Gulati

DFFC

Simla, Himachal Pradesh
India

Tel:0177-72468
Fax:0177-203192

Mr. K.D. Sharma
DFFC

HPFTS, Chail
Himachal Pradesh
India

Tel: 8344 (O) 8345 (R)

Mr. David Black
ODA Forestry Office
New Delhi, India
Tel:011-671143 (O)

Dr. R.P.S. Tyagi
Tel:30522 (R) 30521 (O)
Fax:30511(01894)

Mr. Toran B. Karki
|IOF, Nepal
Tel: 9771-522905,521185

Mr. L. Shrestha
Forest Department
Babar Mahal, Nepal
Tel:977-1-222645

Building Partnerships in Communily Foresiry

Mr. K.B. Shrestha
Department of Forests
Babar Mahal, Kathmandu
Nepal

Tel:233294

Mr. NLK. Shrestha
FTPP/Nepal

c/o Box 5723

Kathmandu, Nepal
Tel:977-1-473224,475653
Fax:977-1-473224

Mr. A.L. Karna

DFO, Dhankuta/Nepal
c/o Nepal UK Community
Forestry Project
Kathmandu, Nepal

Tel:026-20229 (O) 20274 (R)

Fax:977-1-411022 410010

Madhav Ghimire
Department of Forests
Babar Mahal, Kathmandu
Nepal

Tel:233294 (O) 233561 474448 (R)

Fax:233561

Mr. Hom Mani Bhandari
DFO, Kaski, Pokhara,
Nepal

Tel:061-20695, 20407

Mr. D.B. Dhital

DFO

Department of Forestry
Bhutan
Tel:0975-22560

Mr. G.K. Pradhan

Joint Director

Forestry Services' Division
Thimphu, Bhutan
Tel:0775-22836
Fax:0775-22395
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Mr. |.C. Kala
Joint Secretary to the
Government of India

M/O Environment and Forests
New Delhi, India

Mr. P.K. Tamrakar
NUKCFP, FOGSA
Nepal

Ms Monica Manandhar
GTZ-Churia Forest (Churia)
Development Project
Nepal

Tel:523110

Fax:526818

Mrs Nalini Subba Chhetri
CARE Nepal

Kathmandu, Nepal
977-1-523717
977-1-521202

Ugyen Dorji

Assistant Director

Forest Resource Development
Section,Bhutan
Tel:0975-22560
Fax:0975-22395

Mr. L.R. Verma
Vice-Chancellor
UHF, Solan

Mr. G.C.Gupta

Chief Conservator of Forests (Projects)

Himachal Pradesh
Simla, India
Tel:01727-202667 (O)

Mr. D.P. Gupta
Chief Conservator of
Forests (Wildlife)
Himachal Pradesh
Simla, India
Tel:0177-201660 (O)

Ms Savita Sharma

DFO (JFM), Mandi, Himachal Pradesh

India

Tel:01905-22447 (0),22170 (R)
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Mr. M.F. Ahmed
Inspector General of Forests
Spl. Secretary

Ministry of Environment and Forests

Government of India

Paryavaran Bhawan CGO Complex

New Delhi

Tel: 4363957 (O) 4360678 (O) 4361509 (O)

671999 (R)

Mr. G.S. Mandal

PCCF and Principal Secretary
West Bengal

India

Tel:2253 304 (O) 2253258 (O)
37-4997 (O)

Mr. P.K. Khosla
Director, Extension
Education

UHF, Solan
Himachal Pradesh
India
Tel:1792-6-2258

Mr. Gautam

Dean, Forestry

Solan, Himachal Pradesh
India

Tel:017926-2354

Mr. V.P. Mohan

Pr. Chief Conservator of
Forests, Shimla
Himachal Pradesh
Tel:0177-203192

Mr. Gurmit Singh
Project Director

IWDP (Kandi)

Solan, Himachal Pradesh
India, Pincode: 173212
Tel:01792-5064 (O)
5562 (R)

Mr. A.K. Dwivedi
Director, Horticulture
Simla, Himachal Pradesh
India

Tel:213390 (O) 2118
211194 (R)
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Mr. Anil Vaidya

DFO, Publicity

Simla, Himachal Pradesh
tndia

0177-72558 (O)

Mr. Tilok Depta

Department of Forest Farming and
Conservation

Simla, Himachal Pradesh

India

Tel:0177-203192 (O)

FAX: 0177-4211

Mr. Mir Inayatullah

Pr. CCF, Jammu and Kashmir

Srinagar, India

Tel: Jammu 548397, 547276 (O) 554283 (R)
Srinagar 71243 (O) 30499 (R)
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Mr. P. Patnaik

CCEF, Social Forestry
Jammu and Kashmir,
Jammu 180002, India
Tel; 554624, 547959 (R)

Mr. A K. Tikku

DFO, Billawar

Jammu and Kashmir, India
Tel:230 (O) 554119 (R)

Mr. M.). Sharma

DFO, Jammu

Jammu and Kashmir, India
Tel:543516 (O), 561459 (R)

Mr. Mohan Gopinath

Faculty Centre for Organisation Development
PO Madhavpur, Jubilee Hills

Hyderabad - 500033, India

Tel: 238889 (O) 247405, 315711 (R)
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