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Workshop Programme

INAUGURAL SESSION: Wednesday, July 28, 1993 (9:00 AM - 10:30 AM)

- Welcome address by Dr. E.F. Tacke, Director General, ICIMOD.
- Keynote speech by Chief Guest.

10:30-11:00 a.m. : Coffee Break

TECHNICAL SESSION I: Wednesday July 28, 1993 (11:00 AM - 1:00 PM)
11:00-12:00 a.m. 1. WHY ARE WE HERE ?

Institutional Strengthening for Sustainable Mountain Agriculture -
What and How?
- N.S.Jodha

THEME - A : INSTITUTIONS DEALING WITH POLICY AND PLANNING FOR
HILLS/MOUNTAINS: How they look and how they perform ? What are
the gaps and What is the scope for improvement ?

12:00-12:15 p.m. 2. Report from India
- Bhupinder Singh

12:15-12:30 p.m. 3. Report from Nepal
- N. Regmi
12:30-12:45 p.m. 4. Report from Bhutan

- Choni Dendup/Karma Tashi

12:45-1:00 p.m. 5. Report from Myanmar
- U Tin Htut Oo

12:45-2:00 p.m. : Lunch Break

2:00-2:15 p.m. 6. Report from Bangladesh
- M. R. Khan
2:15-2:30 p.m. 7. Report from China
- Liu Yanhua
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2:30-2:45 p.m. 8. Report from Pakistan
- Noor Mohammad/Hashmi

2:45-3:00 p.m. 9. Synthesis of the above reports
- Kailash Pyakuryal

3:00-3:20 p.m. : Coffee Break

3:20-4:30 p.m. 10. Open house discussion
- Resource persons and others

4:30-5:00 p.m. 11. Emerging issues
- A sum up by the rapporteur
- P. Sharma and Kailash Pyakuryal
- Closing remarks by the Chairman

TECHNICAL SESSION II: Thursday July 29, 1993 (9:00 AM-1:00 PM)

9:00-9:30 a.m. 12. Reflections on the deliberations of Session-I and the expectations
from discussions on theme B in Session II
- N.S. Jodha

THEME - B: INSTITUTIONS DEALING WITH AGRICULTURAL RESEARCH AND
DEVELOPMENT FOR HILLS/MOUNTAINS: How they look and how do they
perform? What are the gaps and What is the scope for improvement?

9:30-9:45 a.m. 13. Report from India
- P.K Khosla
9:45-10:00 a.m. 14. Report from Nepal

- Udaya Singh

10:00-10:15 a.m. 15. Report from Bhutan

- Karma Tashi
10:15-10:30 a.m. 16. Report from China

- Zheng Du

10:30-10:45 a.m. : Coffee Break

10:45-11:00 a.m. 17. Report from Bangladesh
- M.R. Khan
11:00-11:15 a.m. 18, Report from Pakistan

- A.A. Hashmi/Noor Mohammad
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11:15-11:30 a.m. 19.

11:30-12:30 p.m. 20.

12:30-1:00 p.m. 21.

1:00-2:00 p.m. : Lunch

TECHNICAL SESSION III:

2:00 - 2:15 p.m. 22.

Synthesis of the above reports
- Tej Partap

Open house discussion
- Resource persons and others

Emerging issues
- A sum up by the rapporteur
- M. Banskota and Tej Partap
- Remarks by the Chairman

Thursday July 29, 1993 (2:00 PM-6:00 PM)

A reflection on Session-II and expectations from discussions under
Session-I1I, Theme C
- N.S. Jodha

THEME - C: INSTITUTIONS DEALING WITH AGRICULTURAL SUPPORT SERVICES IN
HILLS/MOUNTAINS: How they look and how they perform ? What are the gaps
and the scope for improvement?

2:15-2:30 p.m. 23.
2:30-2:45 p.m. 24,
2:45-3:00 p.m. 25.

3:00-3:15 p.m. : Coffee Break

3:15-3:30 p.m. 26.
3:30-3:45 p.m. 217,
3:45-4:00 p.m. 28.
4:00-4:15 p.m. 29.

Report from India
- Anupam Bhatia

Report from Nepal
- Meena Acharya

Report from China
- Tong Ya

Report from Bhutan
- Karma Tashi/Choni Dendup

Report from Pakistan
- Noor Mohammad/A.A. Hashmi

Report from Bangladesh
- M.R.Khan

Synthesis of the above reports
- Sugandha Shrestha
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4:15-5:15 p.m.

5:15-6:00 p.m.

30.

31.

Open house discussion

- Resource persons

Emerging Issues

- A sum up by the rapporteurs:
- P. Sharma and Sugandha Shrestha
- Remarks by the Chairman

TECHNICAL SESSION IV: Friday, July 30, 1993; 9:00 AM - 1:00 PM

THEME - C: THE DEBATE ONIMPROVING INSTITUTIONAL SYSTEMS FOR SUSTAINABLE
MOUNTAIN AGRICULTURE AND THE ROLE OF ICIMOD

1:00-2:00 p.m. : Lunch

32.

33.

34.

The issues demanding answers

What do we have in terms of institutional approaches and
structures?

What don’t we have in terms of appropriate institutional
arrangements for sustainable mountain development ?

What are the major gaps ?

What potentials and opportunities already exist in this sphere?
What operational strategy should be adopted by ICIMOD to
facilitate the strengthening of institutions to ensure the
sustainable development of mountain agriculture ?

What cooperation can be expected from different national
institutions in executing ICIMOD’s programme for facilitating
institutional strengthening (any specific suggestions/
statements/recommendations by the countries)?

Additional issues emerging from past sessions.

A sum up of the debate by the rapporteur

- N.S.Jodha and Tej Partap

Closing remarks

- E.F.Tacke, DG, ICIMOD

AFTERNOON OF JULY 30, 1993: VISIT TO PLACES OF INTEREST AND DOWN TOWN IN

KATHMANDU
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