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FOREWORD

The central concern of ICIMOD is with the promotion of the
welfare of mountain communities throughout the vast Hindu Kush- Himalaya
Range through both effective socio-economic development programmes and
the sound resource management of their vulnerable mountain habitats.
Its key method is the systematic exchange of professional knowledge di-
rectly relevant to this basic concern. And not just the mechanical ex-
change of knowledge but its careful evaluation through organised
professional discussion and debate - in the search for the improved
understanding needed for the design and implementation of more
effective development programmes.

With this aim of both promoting the exchange of practical field
experience and of stimulating discussion on its professional evalu-
ation, ICIMOD has initiated an Occasional Paper Series. The first pub-
lication in this series appeared in August this year: Erosion and
Sedimentation Processes in the Nepalese Himalaya by Brian Carson.

It is now being followed by this stimulating paper on the
assessment of the key lessons of project experience in Nepal with inte-
grated rural development, based - it must be strongly emphasised
- on a review of available project documents rather than on actual field
evaluative surveys. For all the obvious difficulties, this re-
striction to an analysis of project reports (including of course specific
evaluation reports) was deliberate. The intention was to seek an
initial synthesis of project experience, as revealed by these docu-
ments, as a basis for the organisation, from 1986 onwards, of a much
more systematic exchange of knowledge with regard to multi-sectoral
rural development projects - in mountain districts throughout the
Region - from the Karakoram in the far west to the Hengduan Mountains
in the far east (from this central location of Kathmandu).

The work, intended therefore very much as a beginning, has been
very ably undertaken by Mr. B. B. Pradhan, well known for his earlier
publications on rural development experience in Nepal. We are
grateful to him, and to those who participated in this study (Dr.
Philippe Alirol, Mrs. Ava Shrestha, Mr. M. B. Shrestha) for this:
shrewd and often provocative contribution to the better understanding
of project experience as a whole in rural development in Nepal - and
for getting us started on this subject for the wider Hindu Kush-Himalaya
Region. We must also express our appreciation to SATA for suggesting
in the first place that such a reflective assessment would be useful
- and for joining in its financing.

Colin Rosser
Director
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This review of Integrated Rural Development Projects in Nepal is
intended to provide preliminary information on the status of existing
rural development projects and to identify important issues, strengths
and weaknesses in IRDPs. In the course of this short study, all
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It is not possible here to mention the names of all the persons
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provided their valuable time and information in the course of my inter-
views (names 1listed in Appendix II) deserve sincere thanks.

I express my gratitude to Dr. Colin Rosser, Director, ICIMOD
whose initiative and guidance has brought about this study. I am also
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