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About the Organisations

United Nations Environment Programme
Established in 1972 and based in Nairobi, Kenya, the United Nations Environment Programme (UNEP)
is the voice for the environment within the United Nations system. The Executive Director is Klaus Toepfer.

UNEP’s mission is to provide leadership and encourage partnership in caring for the environment by
inspiring, informing, and enabling nations and peoples to improve their quality of life without
compromising that of future generations.

Acting as a catalyst, advocate, educator and facilitator to promote the wise use and sustainable
development of the global environment, UNEP works with numerous partners within the United Nations,
as well as with national governments, international and non-governmental organizations, the private
sector and civil society.

UNEP assesses global, regional and national environmental conditions and trends; develops
international and national environmental instruments; helps to strengthen institutions for the wise
management of the environment; facilitates the transfer of knowledge and technology for sustainable
development, and encourages new partnerships and mind-sets within civil society and the private sector.

Being headquartered in Nairobi enhances UNEP’s understanding of the environmental issues facing the
world’s developing countries. To ensure its global effectiveness, UNEP has six regional offices: in Africa;
West Asia; Asia and the Pacific; North America; Latin America and the Caribbean; and Europe. UNEP
also supports a growing network of centres of excellence such as the Global Resource Information
Database (GRID) centres and the UNEP World Conservation Monitoring Centre (UNEP-WCMC).

UNEP hosts the secretariats of several environmental conventions, including the Ozone Secretariat and
the Montreal Protocol’s Multilateral Fund, CITES (the Convention on International Trade in Endangered
Species of Wild Fauna and Flora), the Convention on Biological Diversity, the Convention on Migratory
Species, and a growing family of chemicals-related agreements, including the Basel Convention on the
Transboundary Movement of Hazardous Wastes and the Stockholm Convention on Persistent Organic
Pollutants (POPs).

UNEP can be reached at www.unep.org

International Centre for Integrated Mountain Development
The International Centre for Integrated Mountain Development (ICIMOD) is an independent ‘Mountain
Learning and Knowledge Centre’ serving the eight countries of the Hindu Kush-Himalayas — Afghanistan

m, Bangladesh '-_, Bhutan %, China -, India _, Myanmar -, Nepal E, and

Pakistan — and the global mountain community. Founded in 1983, ICIMOD is based in Kathmandu,
Nepal, and brings together a partnership of regional member countries, partner institutions, and donors
with a commitment for development action to secure a better future for the people and environment of
the Hindu Kush-Himalayas. ICIMOD's activities are supported by its core programme donors: the
Governments of Austria, Denmark, Germany, Netherlands, Norway, Switzerland, and its regional
member countries, along with over thirty project co-financing donors. The primary objective of the
Centre is to promote the development of an economically and environmentally sound mountain
ecosystem and to improve the living standards of mountain populations.
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Foreword

Increasing numbers of gender awareness and development interventions are helping to increase opportunities
and improve the lives and well-being of women and rural communities across the Himalayan region.
Nevertheless, in many areas women continue to bear a disproportionate burden in meeting their household
water and energy needs. Increasing chemical pollution and ecosystem degradation often exacerbates their
daily plight.

Fortunately, there are an increasing number of technical solutions available. A number of good practices in
energy and water management are able to reduce the need for fuel, provide alternative energy sources, and
increase water availability close to the home. However, such technologies and approaches are only accepted
and used in practice if women are directly involved, and their special concerns taken into account, in the
decision-making and implementation processes. Unfortunately, the failure to recognise this has meant that
many water and energy initiatives have been much less effective in the long-term than originally hoped.

ICIMOD, with its long experience in diverse mountain communities, recognises that any new interventions for
improving the well-being of mountain women need to focus on ways to free women from the long hours and
drudgery of work to enable them to engage in income-generating and other activities. This is accomplished by
bringing them into the technology choice and decision-making process from the outset. This approach has the
added benefit of contributing to women’s overall empowerment and status.

In 2002, UNEP and ICIMOD initiated a project on ‘Incorporating the Needs and Roles of Women in Water
and Energy Management in Rural Areas in South Asia — Capacity Building of Women in Rural Areas of the
Himalaya’ with financial support from the Swedish International Development Co-operation Agency (SIDA).
The project focused on enabling women to participate fully and effectively in the planning and implementation
of household water and energy initiatives by building their capability to organise themselves and to identify
and prioritise their own needs. The project was carried out in partnership with the Royal Society for Protection
of Nature (RSPN) in Bhutan, The Energy and Resources Institute (TERI) in India, and the Centre for Rural
Technology (CRT/N) in Nepal.

In less than two years, the project made a marked difference in the lives of the women, their families, and their
communities. Women developed their own solutions to their water and energy needs, and many were able to
use the time saved to generate income. Women have operated a technology demonstration centre from the
technologies they adopted for the benefit of other women. Some have emerged as energy entrepreneurs, for
example, as liquid petroleum gas depot managers, and producers and sellers of solar dryers and improved
cooking stoves. The impact was further broadened by coordinating with different development partners to
provide additional inputs and training to the women, providing the basis for mainstreaming good practices at
district and national levels.

The project has demonstrated that the issue is not merely which technologies best serve the needs of women,
but also how to enable them to choose the options that meet their needs and improve their livelihoods. The
major challenge now is to translate such experiences into gender sensitive policies that can extend the impact
across the Himalayan region.

The experiences and lessons learned from the project have been encapsulated in three publications — ‘Policy
Guidelines’, ‘Project Learning’, and this Training of Trainers Manual — and a DVD film. Policy makers and rural
development practitioners can pick from these experiences those that are useful or suitable to their particular
needs for replication and upscaling.

[ hope that this Training Manual will be of use to development practitioners and organisations wishing to train
trainers and community development agents working with communities in the field and engaged in
engendering development and empowering women, especially in mountain areas. [ would like to extend my
sincere gratitude to UNEP-Nairobi and SIDA for the financial support, without which this important work
would not have been possible.

Dr. J. Gabriel Campbell
Director General
ICIMOD
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Glossary of Gender and Development Terms

Gender

Gender bias

Gender discrimination

Gender equity

Gender issues

Gender relations

Gender sensitive

Sex

Condition/position

Efficiency/equity

rationales

Empowerment

Gender division of

labour

Practical and strategic
needs/interests

Triple role of women

The socially constructed roles and responsibilities assigned to women and men in
a given culture or location and the social structures that support them. Gender is
learned and changes over time.

The tendency to make decisions or take a ctions based on gender.

Prejudicial treatment of an individual based on a gender stereotype (often
referred to as sexism or sexual discrimination).

A condition in which women and men participate as equals, have equal
to resources, and equal opportunities to exercise control.

access

Specific consequences of the inequality of women and men.

Ways in which a culture or society defines rights and responsibilities, and
identifies men and w omen in relation to one another.

Being aware of the differences between women's and men's needs, roles,
responsibilities, and constraints.

The biological differences between women and men, which are universal,
obvious, and generall y permanent.

Terms describing circumstances. Condition describes the immediate, material
circumstances in which women and men live. Position is women's place in
society in relation to men's. Position involves power, status, and control over
decisions and resources.

Reasons for the inclusion of women in development. The efficiency rationale
holds that development activities will be more effective with the full involvement
of women and men in their full cap acities. The equity rationale regards the equal
representation of women's and men's interests in development as a matter of
justice.

The process of generating and building capacity to exercise control over one's
life.

The roles, responsibilities, and activities assigned to women and men based on
gender.

Short-term and long-term concerns arising from gender roles. Practical needs are

immediate and material and can be met in the short-term through practical
solutions. Strategic needs are long -term and are related to women’s changing
position in society. In terms of women's interests, they include legislation for

equal rights and opportunities, reproductive choice, and increas ed participation
in decision making.

The three types of work done by women: productive work (all tasks that
contribute economically to the household and community, such as crop and

livestock production, handicraft production, marketi ng, and wage employment);
reproductive work (tasks carried out to reproduce and care for the household,

such as fuel/water collection, food preparation, child care, education, health

care, more maintenance); and work in the community (tasks carried out to

support social events and services at the community level, such as ceremonies,

celebrations, community improvement, and political activities).



Women in
Development (WID)

Women and
Development (WAD)

Gender and
Development (GAD)

Gender analysis

Gender Analysis Matrix
(GAM)

Harvard Analytical
Framework

Women's
Empowerment
Framework

Moser Framework

Source: CEDPA 1990

An approach to development that focuses on women and their specific situation
as a separate group. WID projects frequently involved only women as
participants and beneficiaries and failed to have a policy impact.

A perspective on development that advocates changing the class structure to
achieve gender equity.

An approach to development which shifts the focus from women as a group to
the socially determined relations bet ween women and men. GAD focuses on the
social, economic, political, and cultural forces that determine how men and
women can participate in, benefit from, and control project resources and
activities.

An organised approach to considering gender issues in the entire process of
programme development. The purpose of gender analysis is to ensure that
development projects and programmes fully incorporate consideration of the
roles, needs, and participation of women and men. Gender analysis req uires
separating data and information by sex (known as disaggregated data) and
understanding how labour is divided and valued according to sex. It is done at
all stages of development processes.

A gender analysis model develo ped for grassroots use. It has four levels of
analysis (women, men, household, and community) and four categories of
analysis (potential changes in labour, time, resources, and sociocultural factors).

A gender analysis model that identifies and organises information about the
gender division of labour in a given community according to three levels of
analysis: the activity profile, the access and control profile, and influencing
factors. One of the first gender analysis models to be developed.

A gender analysis model that traces women's increasing equality and
empowerment through five phases: welfare, access, conscientisation,
participation, and control.

A framework that aims t o set up gender planning as a type of planning in its own
right, on a par with transport planning or environment planning. It focuses on
women’s triple role; practical and strategic gender needs; and categories of policy
approaches to women and development /gender and development.
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