Annex 1:

Workshop Programme

Evening Contracting Session
e  Registration and briefing of logistics
16:30 - 18:30 |e Introduction

e  Friendship Dinner

Day 1: Monday (3 November , 2003)

09.00 - 10:30 |e  Starting and Welcome

e  Some words of welcome

e Workshop inauguration

e  Sharing of workshop obijectives

e  Briefing of action initiative as ‘Capacity Building of Community -based
Organisations in Advocacy Strategies

10:30 - 11:00 | Tea Break

11:00 - 12:00 |Conceptual sharing: Discussion of Concept, Theory, and Practice of
Advocacy

12.00 - 13:00 |Panel presentation on ‘Advocacy Strategies for the HKH’ -
Process briefing

e  Briefing about panel presentation

e Norms for panel presentation, timing, and roles of chairperson

e  Clarification of questions regarding panel presentation / discussion
e  Preparation for presentations (if necessary)

13:00 - 14:00 | Lunch Break

14:00 - 16.00 |Experience sharing on “Advocacy Strategies for the Hindu Kush -

Himalayas (HKH)’ through panel presentation:

Presenters: 1) Mr Sudatta B. Tanchanggya, Committee for the Protection
of Forest and Land Rights in Chittagong Hill Tracts , Bangladesh; 2) Ms.
Vidhya Das, AGRAGAMEE Orrissa, India; 3) Mr. Malik Fateh Khan,
National Rural Support Programme (NRSP), Pakistan; and ~ 4) Mr.
Bhola Bhattarai, Federation of C ommunity Forest Users, Nepal.

Chairperson: Mr. Chandi Prasad Bhatt, Dasholi Gram Swarajya Mandal
Uttaranchal, India

= Time for presenters 15 mins each = 60 mins

= Time for chairperson = 15 mins

= Time for plenary discussion = 35 mins

16:00 -16:30 |Tea Break

16:30- ++ Film show — Afghanistan (this is optional)
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Day 2: Tuesday (4 November, 2003)

08:30 - 09:30 |Day Review

09:30 - 11.00 |Experience sharing on ‘ Advocacy Strategies for the Western
Himalayas of India’ through panel presentation:
Presenters: 1) Mr. Anmol Jain, Rural Litigation and Entitlement Kendra
Uttaranchal; 2) Mr. Rahul Saxena, NAVRACHNA Himachal Pradesh

Chairperson: Dr. Yogesh Kumar, Executive Director, Samarthan — Centre
for Development Support, Bhopal, India

= Time for presenters 15 mins each = 30 mins

= Time for chairperson = 15 mins

= Time for plenary discussion = 35 mins

= Summary = 10 mins

11:00 - 11:30 | Tea Break

11:30 - 13:00 |Group discussion on ‘Advocacy Issues in the HKH’

Group composition: 1) Participants will be divided into 3 random
groups. 2) One hall will be assigned to each group. (3) One facilitator
will be nominated for each group

Group task: What are the common issues for advocacy in the HKH?

Each group has to identify issues and prepare a presentation in cards

Presentation in plenary: Group facilitators of each group ha ve to

present their findings in the plenary

Time allocation:

e Briefing = 10 mins

e Group work = 40 mins

e Presentation / Sharing = ‘window shopping” method = 30 mins
e Summarising = 10 mins

13:00 - 14:00 | Lunch Break

14:00 - 15:30 |Experience sharing on ‘Advocacy for Tribal Right s in Northeast

India and Nepal’ through panel presentation:

Presenters: 1) Dr. Manju Sundriyal, G .B. Pant Institute, Arunachal; 2) Mr.
Chandi Prasad Bhatt, Dasholi Gram Sworajya Mandal, Sarvodaya
Kendra, Uttaranchal, India; 3) Mr Moung Thowai Ching, Executive
Director, Green Hill, Rangamati District, Chittagong Hill Tracts,
Bangladesh

Chairperson: Dr. Shata Thapalia, Legal Aid & Consultancy Centre, Nepal
= Time for presenters 10 mins each = 30 mins
= Time for chairperson = 15 mins
= Time for plenary discussion = 40 mins
= Summarising = 5 mins

15:30 - 16:00 | Tea Break

16:00 - 17.30 |Summary of presentations to date - open plenary discussion on
proposed project and linkage of the presentations

17.30 -+ + e  Briefing on next day’s progra mme — Nani Ram Subedi
e  Cultural programmes of CHT with folk songs at hotel in the evening -
Moung
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Day 3: Wednesday (5 November, 2003)

Field Visit to Rangamati

Timing details for field visit

e 07:00 Departure from hotel to Rangamati — 3 hours drive in a reserved bus (approx. 90
km)

e 08:30 Arrival at check point — entry at check point and packed breakfa st af the same
place

e 10:00 - 10:30 — Visiting Green Hill office and a short discussion about the activities of

Green Hill / HIMAWANTI

10:30 - 11:30 — Boating to Pita ting -ting Hotel

11:30 - 12:00 — Sight scene in Pita ting -ting area

12:00 - 13:00 — Lunch in Pita ting -ting

13:00 - 14:00 — Boating from Pita ting -ting to Rajbari

14:00 - 15:00 — Visiting HTNF and a short interaction with forum members

15:00 - 18:00 — Travel back to Chittagong (approx. 3 hours drive)

Financial coordinator: Mr. Kiran Shrestha, ICIMOD

Coordination for packed breakfast, water, and vehicle: Phuntschok,

ICIMOD

Arrangement of boat, lunch in Pita ting -ting, interaction in Green Hill

Moung, Green Hill / Tuku, HIMAWANTI

Arrangement of meeting at Hill Tracts NGO Forum (HTNF)

Mr. Dendoha Jolai Tripura

Overall coordinator = Mr. Moung Thowai Ching, Green Hill / Nani Ram

Subedi, ICIMOD

Day 4: Thursday (6 November, 2003)

08:30 - 09:30 |Day Review

09:30 - 11:00 |Discussion about possible focus area and partners - [Khagendra
Group work
(a) Geographical area (b) Possible partners (c) Review,
comments, suggestions for proposed strategies

11:00 - 11:30 | Tea Break

11:30 - 12.30 |Experience sharing on ‘Property Rights of Women’ through

panel presentation:

Presenters: 1) Dr. Shanta Thapalia, Legal Aid and Consultancy Centre,
Nepal; 2) Mr. Subhash Mendhapurkar, Society for Social Uplift Through
Rural Action (SU TRA), Himachal Pradesh, India; 3) Ms. Nirvana
Pradhan, Programme Officer, Ashoka Trust for Research in Ecology and
Environment (ATREE), West Bengal, India

Chairperson: Mr. Malik Fateh Khan, National Rural Support Programme,

Pakistan
= Time for presenters 10 mins each = 30 mins
= Time for chairperson = 10 mins
= Time for plenary discussion = 20 mins

12:30 - 13:30 | Lunch Break
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13:30 - 14.30

Framework for case studies — sharing, discussion and finalisation

14.30 - 15:30

Contents for ToT:
Discussion about contents for ToT

15.30 - 16.00

Tea Break

16.00 - 17.00

Summary and Future Plan:
Summary of the workshop — and drawing a future plan as capacity building
strategies for community -based organisations at the regional level

17.00 - 17.30

Informal closing session:
Some words from the participants
e Workshop evaluation

e Some words from organiser

18.30 - ++

Closing dinner (coordin ator, Phuntschok)
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Bangladesh, CHT

Ahammed, Md. Ferdous

Manager

Bangladesh Nari Progati Sangha (BNPS)
CTG Center, Shiberhal Sandwip

CTG House No. 255, Road No. 10
(old 19)

West Dhanmondi

Dhaka -1209, Bangladesh

Tel: 02-8111323, 8124899, 8619088
Fax: 02-9120633

Email: bnps@mail.bangla.net

Chakma, Arun Kanti

Executive Director

The Assistance for the Livelihood of the
Origins (ALO)

Pankhaiya Para

Khagrachari District

Chittagong Hill Tracts, Bangladesh

Tel: 0371-61559, 662067

Email: alo cht@yahoo.com

Chakma, Sumitra

Executive Director

Taungya (Organisation for Indigenous
Culture, Environment and Socioeconomic
Advancement)

Rangamati Hill District, Bangladesh

Tel: 0351-62111

Fax: 0351-61109

Email: taungya_cht@yahoo.com
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Ching, Moung Thowai

Executive Director

Green Hill

Rawzo House, Champak Nagar
Rangamati District

Chittagong Hill Tracts, Bangladesh
Tel: 0351-63343

Fax: 0351-61156
Email: greenhil@citechco.net

Nokrek, Lawrence

Programme Manager

Christian Commission for Development in
Bangladesh (CCDB)

88, Senpara Parbatta, Mirpur 10

PO Box 367

Dhaka, Bangladesh

Tel: 02-8011970-3

Fax: 02-8013556

Email: jo_ccdb@bangla.net

Saha, Nelly

Executive Director

Community Health Care Project (CHCP)
Plot No. 1, Road No. 4, Block — B,
Section =2, Mirpur, Dhaka — 1216
Bangladesh

Tel: 02-8015101, 8015102, 8019914
Fax: 02-9009811

Email: chcp@mail.bdonline.com

Saleh, Abdul Farah M.

Programme Officer

Bangladesh Institute of Theatre Arts (BITA)
1 Shaheed Mirza Lane, Mehedibag
Chittagong, Bangladesh

Tel. 031-610262

Email: bita@spnetctg.com




Talukdar, Tuku

Coordinator

Himalayan Grassroots Women’s Natural
Resource Management Association,
Bangladesh Chapter

HIMAWANTI - Bangladesh
Rangamati District

Chittagong Hill Tracts, Bangladesh
Tel: 0351-61634, 63343

Fax: 0351-61156

Email: himbd@bttb.net.bd

Tanchanggya, Sudatta B.

Member Secretary

Committee for the Protection of Forest and
Land Rights in Chittagong Hill Tracts
Rajasthali, Post Code 4540

Rangamati District

Chittagong Hill Tracts, Bangladesh

Tel: 0351-63075, 018317698

Email: sbtanchangya@rediffmail.com

Thwi, Aung Sa

General Secretary

Ethnic Community Development
Organization (ECO-Development)
Uzani Para, PO Bandarban
Bandarban District

Chittagong Hill Tracts, Bangladesh
Tel: 0361-62649

Email: development?61@hotmail.com

Tripura, Dendoha Jolai
Vice-chairperson

Hill Tracts NGO Forum
Rangamati District

Chittagong Hill Tracts, Bangladesh
Tel: 0351-62238, 61610

Fax: 0351-61109

Email: hillyjhomes@yahoo.com

Tripura, Gabriel

Programme Coordinator

Toymu (An Organisation for Indigenous
Socioeconomic Development)

New Gulshan Area,

GPO Box No.13

Bandarban District-4600

Chittagong Hill Tracts, Bangladesh

Tel: 0361-62497

Fax: 0361-62497

Email: gtripura@hotmail.com

Tripura, Mathura

Executive Director

Zabarang Kalayan Samity
Khagrapur

Khagrachari District

Chittagong Hill Tracts, Bangladesh
Tel: 0371-61708

Email: mathuratripura@hotmail.com

India

Bhatt, Chandi Prasad

Dasholi Gram Swarajya Mandal
Gopeshwor

District Chamoli
Uttaranchal-246401, India

Tel: 01372-252183, 253030
Fax: 01372-252367

Das, Vidhya

Programme Coordinator
AGRAGAMEE

Rayagada, Kashipur 765015

Oirissa, India

Tel: 06865-285009, 0674-2551123
Fax: 06865-285174, 0674-2551130
E-mail: agragamee@satyam.net.in
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Dattatreya, H.B.
Chief Executive

Institute of Integrated Resource Management

B.S. Road, Mission Charali
Tezpur - 784001

Assam, India

Tel: 03712-236230

Fax: 03712-236230

Email: iirm_2000@yahoo.co.in

Jain, Anmol

Secretary

Rural Litigation and Entitlement Kendra
(RLEK)

68/1 Rajpur Road

Dehradun - 248001

Uttaranchal, India

Tel: 0135-2746071, 2745539, 740955
Fax: 0135-2746881, 2741931

Email: rlek@vsnl.com

Keithellakpam, Latashori

Gender & Non-government Organisation
Coordinator

North Eastern Region Community Resource
Management Project

International Fund for Agricultural
Development (IFAD)

Dhankhet, Shillong - 793001
Meghalaya, India

Tel: 0364-2500496/ 494/495

Fax: 0364-2500027

Email: latashori@hotmail.com

Kumar, Yogesh

Executive Director

Samarthan — Centre for Development
Support

E-7/81, Bank Colony

Arera Colony, Bhopal 462 016

Madhya Pradesh, India

Tel: 0755-2420916, 2467625, 5293147
Fax: 0755-5273713

Email: samarth_bpl@sancharnet.in

Annexes

Mendhapurkar, Subhash

Executive Director

Society for Social Uplift Through Rural
Action (SUTRA)

Via Jubbar, PO Jagjitnagar

District Solan 173225

Himachal Pradesh, India

Tel: 01792-83725, 83772

Email: sutra@sril.com

Pokhariya, Basanti

Activist Member

Himalayan Grassroots Women's Natural
Resource Management Association
(HIMAWANTI)

Uttaranchal, India

Lakshmi Ashram

PO Kausami - 9

Tel. 05462-258003, 258013

Email: davidhepkins@indiatimes.com

Pradhan, Nirvana

Programme Officer

Ashoka Trust for Research in Ecology and
Environment (ATREE)

Eastern Himalayan Programme
Bungalow No. 2, Bagdogra - 734422
West Bengal, India

Tel: 0353-2550093

Fax: 0353-2551110

Email: atree@sancharnet.in

Saxena, Rahul

Navrachna

Tika Aima, Palampur 176061
District Kangra

Himachal Pradesh, India

Tel: 01894-230813, 231813

Email: wgnrm@sancharnet.in




Sundriyal, Manju

Researcher

G.B. Pant Institute of Himalayan
Environment and Development
Northeast Unit, Vivek Vihar
ltanagar - 791113

Arunachal Pradesh, India

Tel: 0360-2211773

Email: manjusundriyal@yahoo.co.in
Nepal

Alemagar, Rama

Member Secretary

Himalayan Grassroots Women’s Natural
Resource Management Association, Nepal
Chapter (HIMAWANTI-Nepal)

Kupandol, Lalitpur

GPO Box 242

Kathmandu, Nepal

Tel: 01-5536245 (Off), 5551202 (Res)

Email: nhimawanti@wlink.com.np

Aryal, Padam Prasad

General Secretary

National Federation of Irrigation Water
Users Association Nepal (NFIWUAN)
Puranu Baneshwor

Kathmandu, Nepal

Tel: 01-4475010, 5540403

Email: nfiwuan@wlink.com.np

Basnet, Bachchu Ram
Coordinator

Nepal Participatory Action Network (NEPAN)

Naya Baneshwor
GPO Box 13791
Kathmandu, Nepal

Tel: 01-4781955, 01-4780959
Email: nepan@mos.com.np

Bhattarai, Bhola Prasad

Secretary

Federation of Community Forest User
Groups of Nepal (FECOFUN)

Puranu Baneshor

PO Box 8219

Kathmandu, Nepal

Tel: 01-4485263, 4469473

Fax: 01-4485262

Email: bhola_bhattarai@hotmail.com

Thapalia, Shanta

President

Legal Aid and Consultancy Centre (LACC)
Manbhawan, AVM Road, Lalitpur
Kathmandu, Nepal

Tel: 01-5527334, 5523871, 5542999
Mobile: 981044725

Fax: 01-552814

Email: lacc@wlink.cn

Sapkota, Rudra Prasad

Programme and Planning Specialist
Association of District Development
Committees of Nepal (ADDCN)
Kupondol, Lalitpur

Kathmandu, Nepal

Tel: 01-5524718, 5524901

Email: rudra@addcn.org.np

Pakistan

Ali, Mustan

Area Manager

Aga Khan Rural Support Programme
Gilgit, Pakistan

Tel: 051-152480, 051-158091

Fax: 051-2275772

Email: mastanalinagari@yahoo.com
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Aziz, Zarmeena

Documentation Officer

South Asia Social Mobilisation Network
(SASMoN)

House No. 7, Street 49, F-6/4
Islamabad, Pakistan

Tel: 051-2822476, 2821736

Fax: 051-2829115

Email: zarmeena@rspn.org.pk

Khan, Malik Fateh

Regional General Manager

National Rural Support Programme (NRSP)
Aga Khan Road, F-6/4

Islamabad, Pakistan

Tel: 051-2822319

Fax: 051-2822779

Email: mtk@nrsp.org.pk

Resource Persons

Siktel, Khagendra

Madan Memorial Academy Nepal (MMAN)
Urlabari, Morang district

Nepal

Tel. 021-540023

Email: mmanepal@wlink.com.np

Singh, Anil Kumar

Executive Secretary

Voluntary Action Network India (VANI)
D-25/D South Extension Part Il

New Delhi-110049, India

Tel. 9810015250

Email: vani@nda.vsnl.net.in

Subedi, Nani Ram

Coordinator

Decentralisation and Local Governance
ICIMOD

PO Box 3226

Khumaltar, Lalitpur

Kathmandu, Nepal

Tel: 01-5525313

Fax: 01-5524509

Email: nsubedi@icimod.org.np
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Tshering, Phuntshok

Gender Specialist

ICIMOD

PO Box 3226

Khumaltar, Lalitpur

Kathmandu, Nepal

Tel: 01-5525313

Fax: 01-5524509

Email: ptshering@icimod.org.np

Support Staff

Chakma, Bijanta

Secretary

Green Hill

Rawzo House, Champak Nagar
Rangamati District

Chittagong Hill Tracts, Bangladesh
Tel: 0351-63343

Fax: 0351-61156, Ext. No. 108

E-mail: greenhil@citechco.net

Prue (Nelly), Dwnai

Secretary

Green Hill

Rawzo House, Champak Nagar
Rangamati District

Chittagong Hill Tracts, Bangladesh
Tel: 0351-63343

Fax: 0351-61156, Ext. no.108
Email: greenhil@citechco.net

Shrestha, Kiran

Account Officer

ICIMOD

PO Box 3226

Khumaltar, Lalitpur

Kathmandu, Nepal

Tel: 01-5525313

Fax: 01-5524509

Email: kshrestha@icimod.org.np




About the Editor

Dr. Nani Ram Subedi has been working as Coordinator
for the Community Institution, Decentralisation and Local
Governance Programme at ICIMOD since January 2003.

For over 15 years Dr. Subedi has worked with community
institutions, local government institutions, and
international organisations in Nepal, promoting social
awareness and institutional development processes.

Dr. Subedi specialises in power decentralisation and its
positive and negative effects on development processes;
as well as focusing on the importance of people's
participation through diversified fora in a democratic
society.

Dr. Subedi has written and published many papers and
articles on decentralisation, local governance, and
community institutions, and is a trainer/facilitator in his

field.



