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DHUNGENTAR: A BRIEF PROFILE

Dhungentar settlement suffered considerable damage during Kathmandu
the 2015 earthquake. Given the Dhungentar community's PROJECT
marginalised and disadvantoged status, the challenges to and ~ FOCUSED
need for assistance in reconstruction and rehabilitation efforts ON HELPING
were apparent. However, possibilities for collaboration and Dhungentar
local entrepreneurship were also evident. Hence, the pilot 96 . o
demonstration project focused on helping the 96 households Bidur Municipality, Nuwakot
within the project area rebuild, recover, and rebound. HOUSEHOLDS 50 km from Kathmandu
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Dhungentar comprises five cluster villages: Dhand, Mathillo Dhand, Archale, Karamfedi,
and Ratamate. Ratamate, Karamfedi, and Archale are located on steep hillsides,
whereas Dhand and Mathillo Dhand are situated on the same gradual hillside.



BUILDING A RESILIENT MOUNTAIN VILLAGE

This pilot demonstration project focused on building a resilient community capable of adaptation
and implementing sustainable development solutions. Considering the community's needs,
strengths, and aspirations, particular emphasis was placed on addressing infrastructural frailties,
reducing socioeconomic vulnerabilities, and elevating the living standards of Dhungentar locals
in the long term, thereby building a resilient mountain village.

Importantly, the wide-ranging development and resilience-building activities of this pilot
demonstration project will serve as a showcase for sustainable reconstruction and rehabilitation
in a postdisaster situation, with the potential for up-scaling and wider knowledge dissemination.

RESILIENT MOUNTAIN COMMUNITY

The project was underpinned by four core building blocks to comprehensively address
Dhungentar’s vulnerabilities. These expansive building blocks focused on disfinct spheres of
growth and development, and the activities undertaken within each block were infended to
strengthen the community and make it resilient and adaptable when faced with future shocks.
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PROJECT ACCOMPLISHMENTS

The project was successful in making the entire village disaster-resilient and in strengthening the community’s infrastructure in necessary areas. The economic
security and social cohesion of the Dhungentar locals was also focused upon, with different programmes and initiatives implemented in the village.

DISASTER-RESILIENT INFRASTRUCTURE LIVELIHOODS AND ENTERPRISE DEVELOPMENT
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ACCESS TO SERVICES AND ENVIRONMENT IMPROVEMENT
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COMMUNITY MOBILIZATION AND CAPACITY DEVELOPMENT

Formation of community-support institutions
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CSSB PRODUCTION ENTERPRISE

Earthquake Reconstruction and Rehabilitation Project, Dhungentar, Nuwakot

ICIMOD's pilat demonstration project mobilised Dhungentar's natural and human rescurces to make disaster-resilient interlocking compressed stabilised soil blocks [C55Bs). Learn

about the simple production process and how a production enterprise could be established in Dhungentar.
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TIL KUMARI SUNAR’S MODEL HOUSE

Reconstruction and Rehabilitation Project, Dhungentar, Nuwakot

As o part of ICIMOD’s reconstruction activities in Dhungentar, Til Kumar Sunar’s house was reconstructed using cost-effective, disaster-resilient technology. Envirenment-friendly
technologies and sustainable practices were infroduced to further transtorm this house into a self-sustaining and secure model. Til Kumari has championed this infegrated system of
househeld management in her 2,738 sq. #. lond, demonstrating a replicable approach for the community.

BIOGAS | C558 HOUSE RAIN WATER HARVESTING PARABOLIC S5OLAR COOKER

* Yolume = 4 m? * Constructed vsing locally produced disaser-resilient * 1,000 liter storage tank for dry season * Parabelic ponals reflect sunlight to generate

* Preduction is carbor-nauiral and does interlacking compressed stabilised sail blocks (C558] * VWater can be used nat anly for inigation heat for bailing woter and cooking food
not add to greanhouse gas emissions * Cheaper than reinforced cement concrete [RCC) houses but also domestic cleoning * Mat power = approx. 700 W

* Costaffactive, cdean source of enargy * Ecofriendly as C558s are not fired during preduction
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eampared with drying in the apen
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DRIP-FEED IRRIGATION

* 50 | tonk stores water from plastic pond
* Allaws precise delivery to plant roots

* Minimises irrigation costs through efficient water vsage
* Curbs weed growth
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cauliflower, lady’s finger, bean, leaf musierd 1214 kg/manth from hwo gunny sacks flled with soil and compost

bee hives @ Bio fertiliser

Til Kumari was supported with the model house because she was left particularly vulnerable following the earthquaoke. She has long been a widow
supporling her twe daughlers, whe have now left Dhungentar after their marrioge. Recovering alone in a post-disaster contest is highly challenging, but Til
Kumaori demaonsirated great resolve, knowladge in household management, and readiness to adopt and chompion innovatfive practices and o new lifestyle.
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HIRA LAL SUNAR’S AGRICULTURE MODEL

Reconstruction and Rehabilitation Project, Dhungentar, Muwakot

ICIMODY s pilot demenstration praject in Dhungentar supparted Hira Lal Sunar, a beneficiary of its earthquake reconstruction and rehabilitation pregrammes, in transferming his 6,845 sq. ft. land
inte an agriculture madel. By shiffing traditional, subsistence agriculture to o madem, integrated farming system for agribusiness, this sustainable maodel affers diversified income sources and can
be replicated thraughout the community.
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PLASTIC-LUMED POND

* Stores household waste water
* Lsakul for irrigation during dry season
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HORTICULTURE

» Ower 24 varietios of Fruits and
vegetables using mulfiple cropping

* Tolerales low cxygen levels, pollutants,
turbidity, and stagnant waters
* Grows lo 2.5-3.5 kg in 10-14 months
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* Ower 7 species of lowers
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* Saabilises temperatwe
* Lowers usage of pesticides and increases yield
* Allows offseason culfivation
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‘Water for cooling rocf
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source to suppoart his wife and hwa
children, wha also assist him in certain

ogriculvral activities
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NPR, 200-300/kg
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60600

Al prices are approximations of the morket value in Battar, Muwoket, and hove been provided by the project’s livelihoods officer,



PROJECT PARTNERS
CORE PARTNERS

Government of Nepal

National Reconstruction I C I M O D %g IDRC | CRDI
——

N International Development Research Centre
Authority

Centre de recherches pour le développement international

COLLABORATING PARTNERS

The following organisations were involved in the implementation of the project’s core activities at the local level:
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U9 Sahayata Samajik Sanstha
Bidur, Nuwakor

GOVERNMENT PARTNERS

ICIMOD acknowledges the guidance and cooperation of the following government bodies during the implementation of the project:

District Horticulture Office

District Disaster Risk-Reduction Committee (DDRC)
District Emergency Operating Centre (DEOC)
District Forest Office (DFO)

District Soil Conservation Office (DSCO)

Nepal Electricity Authority

e District Coordination Committee (DCC)

e Bidur Municipality

e Department of Urban Development and Building
Construction (DUDBC)

e District Administrative Office

e District Agriculture Development Office (DADO)

CO-FINANCING PARTNERS

ICIMOD expresses its appreciation of the following cofinancing partners for their financial contribution towards different project activities:

"”"1'3" f Alterative Energy N . BIL FOUNDATION Dotary o< busemare &

Government of Nepal

National Reconstruction

Authority Promotion Centre
Cofinanced the reconstruction Cofinanced the construction of biogas Supported the construction of the Donated 100 units of
of houses plants; contributed 96 sets of solar lamps for multipurpose community centre Aquabox - water filter to each household

all households; two 1,200 W solar panels
for community solar street lamps



PRIVATE SECTOR PARTNERS

The involvement of the following private sector partners was integral to the project’s livelihood improvement and capacity-building activities:
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KNOWLEDGE PARTNERS

The following organisations were instrumental in creating and disseminating knowledge related to reconstruction and rehabilitation in Dhungentar:
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Contact
partnerships@icimod.org
www.icimod.org

Phone: (+977 ) 1 5275222, 5275223 Ext. 207/229/226
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