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DHUNGENTAR: A BRIEF PROFILE

Dhungentar settlement suffered considerable damage during 
the 2015 earthquake. Given the Dhungentar community’s 
marginalised and disadvantaged status, the challenges to and 
need for assistance in reconstruction and rehabilitation efforts 
were apparent. However, possibilities for collaboration and 
local entrepreneurship were also evident. Hence, the pilot 
demonstration project focused on helping the 96 households 
within the project area rebuild, recover, and rebound. 
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Dhungentar comprises five cluster villages: Dhand, Mathillo Dhand, Archale, Karamfedi, 
and Ratamate. Ratamate, Karamfedi, and Archale are located on steep hillsides, 
whereas Dhand and Mathillo Dhand are situated on the same gradual hillside. 
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This pilot demonstration project focused on building a resilient community capable of adaptation 
and implementing sustainable development solutions. Considering the community’s needs, 
strengths, and aspirations, particular emphasis was placed on addressing infrastructural frailties, 
reducing socioeconomic vulnerabilities, and elevating the living standards of Dhungentar locals 
in the long term, thereby building a resilient mountain village. 
 
Importantly, the wide-ranging development and resilience-building activities of this pilot 
demonstration project will serve as a showcase for sustainable reconstruction and rehabilitation 
in a post-disaster situation, with the potential for up-scaling and wider knowledge dissemination.

The project was underpinned by four core building blocks to comprehensively address 
Dhungentar’s vulnerabilities. These expansive building blocks focused on distinct spheres of 
growth and development, and the activities undertaken within each block were intended to 
strengthen the community and make it resilient and adaptable when faced with future shocks. 

SDGs ADDRESSED

With its integrated approach to 
making Dhungentar a resilient 
and smart mountain village, the 
project addresses the following 
Sustainable Development Goals 
(SDGs) set by the United Nations 
Development Programme



PROJECT ACCOMPLISHMENTS

DISASTER-RESILIENT INFRASTRUCTURE LIVELIHOODS AND ENTERPRISE DEVELOPMENT
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The project was successful in making the entire village disaster-resilient and in strengthening the community’s infrastructure in necessary areas. The economic 
security and social cohesion of the Dhungentar locals was also focused upon, with different programmes and initiatives implemented in the village. 
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Construction of multipurpose community centre



CSSB PRODUCTION ENTERPRISE



TIL KUMARI SUNAR’S MODEL HOUSE



HIRA LAL SUNAR’S  AGRICULTURE MODEL



PROJECT PARTNERS

International Development Research Centre

Centre de recherches pour le développement international

National Reconstruction �
Authority

Government of Nepal

CORE PARTNERS 

The following organisations were involved in the implementation of the project’s core activities at the local level: 
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ICIMOD acknowledges the guidance and cooperation of the following government bodies during the implementation of the project: 

ICIMOD expresses its appreciation of the following co-financing partners for their financial contribution towards different project activities:

•	 District Coordination Committee (DCC)
•	 Bidur Municipality
•	 Department of Urban Development and Building  

Construction (DUDBC)
•	 District Administrative Office
•	 District Agriculture Development Office (DADO)

•	 District Horticulture Office
•	 District Disaster Risk-Reduction Committee (DDRC)
•	 District Emergency Operating Centre (DEOC)
•	 District Forest Office (DFO)
•	 District Soil Conservation Office (DSCO)
•	 Nepal Electricity Authority

District Coordination �
Committee 

CO-FINANCING PARTNERS 

Co-financed the reconstruction 
 of houses

Co-financed the construction of biogas 
plants; contributed 96 sets of solar lamps for 
all households; two 1,200 W solar panels 

for community solar street lamps 

Supported the construction of the 
multipurpose community centre 

Donated 100 units of  
Aquabox - water filter to each household
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The involvement of the following private sector partners was integral to the project’s livelihood improvement and capacity-building activities: 

PRIVATE SECTOR PARTNERS

The following organisations were instrumental in creating and disseminating knowledge related to reconstruction and rehabilitation in Dhungentar: 
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