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Executive Summary

The International Centre for Integrated Mountain Development (ICIMOD) in collaboration with the Federation 
of Nepal Brick Industries (FNBI) brought 40 brick entrepreneurs together at ICIMOD headquarters on 25 July 
2018. Participants deliberated on potential action research interventions, discussed action research approaches 
and scope, and identified key implementation issues. There was active participation from FNBI representatives, 
including presidents of the Kathmandu, Lalitpur, Bhaktapur, Kavre, Dhading, Rautahat, Koshi, Rupandehi, and 
Mahakali district brick entrepreneur associations, and potential focal persons of FNBI’s social unit. Some potential  
action research implementation partners presented and discussed their respective products: ECOPRISE on solar 
electrification for lighting and water pumping; Open Learning Exchange Nepal (OLE Nepal) on alternative 
education; and Shikhar Insurance Co. Ltd on health insurance.

President of FNBI, Mr Mahendra Bahdadur Chitrakar, agreed that while entrepreneur ability to adopt the presented 
interventions needed further discussion, there was no doubt that the proposed interventions were logical enhancers 
of the quality of living and working conditions of both male and female brick workers. He emphasized that 
businesses need to keep employees/workers safe and healthy for mutual benefit, and that entrepreneurs must 
respond to changing work environments.

Dr Eklabya Sharma, Deputy Director General of ICIMOD, outlined that the interventions will be conducted in 
year one, and are expected to generate evidence on the impact of improved working and living conditions on 
productivity gains for brick entrepreneurs. He also anticipated that evidence from the action research would enable 
ICIMOD and FNBI to address gender and social issues in the sector, and potentially upscale across the South Asia/
HKH region. The workshop was anticipated to help finalize ICIMOD’s action research interventions with strategic 
guidance from the FNBI social unit, and has enabled networking between FNBI and potential action research 
implementation partners. Dr Arabinda Mishra, Livelihoods Theme Leader at ICIMOD, reinforced that though further 
deliberations were necessary, particularly with regard to the education and solar-electrification interventions, there 
was unanimous consensus that current working conditions in the sector needed to be improved.

Roughly 300,000 men and women work in brick 
factories in Nepal. The poor working and living 
conditions of workers and animals (working equines) is 
a major concern. The social component of ICIMOD’s 
Towards Cleaner Brick Production project’s action 
research is designed to improve working and living 
conditions of men and women workers in Nepal, and 
lead to productivity gains for brick entrepreneurs. 
Leading into the research, ICIMOD conducted a 
rapid gender needs assessment and political economy 
analysis in five districts across five provinces in 
consultation with support of the FNBI.

Responding to social, gender, and equity issues in the 
sector, assessment findings reflect key areas prioritized 
by male and female workers, as well as entrepreneurs: 
health conditions of male and female workers; 
education for workers’ children; and lighting in working 
or living areas. In response, ICIMOD’s action research 
aims to introduce three interventions in selected brick 
industries at different locations in Nepal.

Action Research Next Steps

The workshop concluded with some defined steps for 
moving towards ensuring positive development of the action 
research and ultimate benefit for all engaged in the brick 
production sector:

Continuing wider coordination between ICIMOD and FNBI: 
ICIMOD will carry out a follow-up meeting with FNBI to 
advance the plan of action.

FNBI as driver of proposed interventions: Once the 
workshop proceedings are finalized, the FNBI will take 
ownership and guide implementation of the action research 
in the selected districts.

Integration of entrepreneur concerns in action research 
planning: ICIMOD’s Clean Brick Initiative will follow up with 
potential action research partners to take the conversation 
further based on workshop deliberations.
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1. 	Introduction

1.1		 Background

The brick production sector in Nepal employs over 300,000 male and female workers. The gender and social 
component of ICIMOD’s Towards Cleaner Brick Production project aims to address concerns about the living and 
working conditions of male and female workers, their families, and the animals working in brick factories. The 
social component conducts action research aimed at improving working and living conditions for mutual benefit for 
the workers and productivity gains for the brick entrepreneurs. As part of the process of addressing social, gender, 
and equity issues in the brick factories of Nepal, the initiative carried out a rapid gender needs assessment and 
political economy analysis. These studies were conducted in five districts across five provinces in consultation with 
the Federation of Nepal Brick Industries (FNBI) in: Morang (Province 1), Rautahat (Province 2), Dhading (Province 3), 
Rupandehi (Province 5), and Kanchanpur (Province 7) (Figure 1). Findings from these studies will provide inputs to the 
action research design.		   

Assessment findings that reflected key social, gender, and equity issues prioritized by both male and female workers 
and entrepreneurs are health conditions of male and female workers; education for workers’ children; and lighting 
in working or living areas. In response, ICIMOD’s action research seeks to introduce three focused interventions 
in selected brick industries at different locations in Nepal. The interventions will be conducted in year one, and are 
expected to generate evidence on the impact of improved working and living conditions on productivity gains for brick 
entrepreneurs.

Figure 1: Location of study districts across five provinces
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1.2 	 Workshop Objectives

Key objectives of the workshop were:

�� To share and discuss action research interventions 
proposed by implementation partners

�� To discuss action research approaches and scope

�� To identify key issues in implementation of the 
action research

1.3 	 The Workshop

ICIMOD conducted the ‘Towards Cleaner Brick 
Production: Gender and Social Component’ workshop 
on 25th July 2018 in collaboration with the Federation 
of Nepal Brick Industries (FNBI). The workshop agenda 
is presented in Annex 1. The 40 participants included 
FNBI brick entrepreneurs; presidents of the Kathmandu, 
Lalitpur, Bhaktapur, Kavre, Dhading, Rautahat, Koshi, 
Rupandehi, and Mahakali district brick entrepreneurs 
associations; the potential focal persons of FNBI’s 
social unit; and potential intervention service providers. 
The participant list is presented in Annex 2.

The workshop oriented participants to ICIMOD’s 
rapid gender needs assessment. Following preliminary 
discussions, three potential partners presented 
prospective packages in response to stakeholder needs: 
ECOPRISE for solar lighting and water pumping; Open 
Learning Exchange Nepal (OLE Nepal) for education; and Shikhar Insurance Co Ltd for health insurance. In the 
opening session Deputy Director General of ICIMOD, Dr Eklabya Sharma, welcomed participants to the workshop, 
followed by presentations from Ms Bidya Banmali Pradhan, Dr Arabinda Mishra, Mr Sanjay Sharma, Mr Sugat 
Bajracharya, and Dr Kamala Gurung.
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2. Session Highlights

2.1 	 An Overview of the Towards Cleaner Brick Production Initiative

Programme Coordinator Bidya Banmali Pradhan 
presented an overview of ICIMOD’s Towards Cleaner 
Brick Production Initiative. The Initiative is focused 
on transforming Nepal’s brick production sector into 
a “cleaner and healthier industry”. In collaboration 
with FNBI, the initiative seeks to develop regulatory 
frameworks acceptable to both producers and 
consumers as a platform for dialogue between policy 
makers, producers, and consumers. The initiative 
began in 2015 after the 25th April earth quake to 
rebuild the brick production infrastructure destroyed 
in the disaster through cleaner energy solutions 
(such as zig-zag technology) to improve efficiency, 
environment, and health.

In 2017, the initiative added a gender and social 
component to better understand complexities and 
challenges in brick production in Nepal, and to contribute to improving the working and living conditions of brick 
industry workers through vehicles such as the rapid gender needs assessment. ICIMOD’s presentation slides are 
shown in Annex 3.

2.2 	 ECOPRISE for Solar Electrification

Bhuwan KC from ECOPRISE presented four potential 
solar powered solutions utilizing solar energy 
in varying degrees for electrification, as well as 
productive uses for the mutual benefit of entrepreneurs 
and workers alike:

Electrification Option 1: Minimal essential lighting in 
working areas

Electrification Option 2: Lighting and mobile 
charging facilities in the workers’ temporary shelters 
and living areas

Electrification Option 3: Lighting and mobile 
charging facilities in the workers’ temporary shelters 
and living areas, as well as solar water purifier unit for 
clean drinking water

Electrification Option 4: Lighting and mobile 
charging facilities in the workers’ temporary shelters and living areas, solar water purifier unit for clean drinking 
water, and solar pumping for worker and industry use

System sizes are uniform in all four options, with additional configurations building on previous options. The 
investment costs vary according to system configuration, ranging from NRs 400,000 to NRs 875,000. Details are 
shown in Figure 2.
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Table 1: Cost comparison of diesel pump and solar-powered pump

Cost component Diesel (NRs) Solar (NRs)

Initial cost 30,000 150,000

Operational cost/year 97,650 N/A

Maintenance cost/year 10,000 5,000

ECOPRISE highlighted long-term benefits of 
investing in solar-powered solutions compared 
to other energy options such as diesel. An 
average size brick factory consumes 5 litres of 
diesel daily to operate water pumps for mud 
preparation, costing approximately NRs 97,650 
for the seven-month annual operating period. 
An average-size diesel pump costs NRs 30,000. In comparison, a solar-powered water pump costs NRs 150,000 
as a one-time cost. The payback period is approximately 1.5 years. See Table 1.

Preliminary overview suggests a distinct business sense in switching to solar pumping; the Government of Nepal 
(GoN) provides additional incentives, with provisions for financial support to brick entrepreneurs ready to invest in 
solar pumping. GoN’s Alternative Energy Promotion Centre (AEPC) subsidizes partial investment costs of industries 
interested in switching to solar-powered solutions, with the remainder provided as loans from selected banks. 
ECOPRISE’s presentation slides are shown in Annex 4.

2.3	 	 Discussion Session

Entrepreneurs raised three primary concerns:

�� The brick production sector is seasonal in nature and entails work throughout the driest period every year. 
Would solar-powered water pumps be practical in the low-sunlight winter months? Are there dual/hybrid systems 
incorporating grid electricity and solar power?

�� The terrain in the hilly regions of Nepal requires water to be pumped from much deeper underground, so can 
ECOPRISE still provide suitable equipment? 

�� Since the moulding area is spread across the factory workspace, would fixed-space solar water pumps be 
practical?

ECOPRISE indicated that a dual/hybrid system can be developed and that tailored packages can be 
created according to the needs of each brick factory, including the use of more powerful pumps for 
hilly or lower water table areas. For water distribution in large moulding spaces, ECOPRISE suggested 
central pumping sites, with provisions for water distribution in various moulding areas using pipes 
and collection tanks. Average distribution area of the proposed pump is 1,200 square metres. The 
discussion is summarized in Table 2.

      PACKAGE A

•	 Costs Rs 400,000
•	 Solar 600Wp
•	 Battery Band 480Wh
•	 Solar inverter 1.5 

KVA/24V
•	 Focus Light 50W, 6 

Units

•	 Costs Rs 540,000
•	 Solar 1000Wp
•	 Battery Band 7600Wh
•	 Solar inverter 1.5 

KVA/24V
•	 Focus Light 50W,  

6 Units
•	 Shelter Light 7W

•	 Costs Rs 725,000
•	 Solar 1000Wp
•	 Battery Band 7600Wh
•	 Solar inverter 1.5 

KVA/24V
•	 Focus Light 50W,  

6 Units
•	 Shelter Light 7W
•	 Water Purifier 500L 

per day

•	 Costs Rs875,000
•	 Solar 1000Wp
•	 Battery Band 7600Wh
•	 Solar inverter 1.5 

KVA/24V
•	 Focus Light 50W,  

6 Units
•	 Shelter Light 7W
•	 Water Purifier 500L 

per day
•	 Solar Water Pump 

50,000 Liters per day

      PACKAGE B       PACKAGE C      PACKAGE D
01 03 0402
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Table 2: Issues and options raised during the ECOPRISE discussion session

Challenge/Issue Option

Feasibility of solar energy 
in the winter season

A dual/hybrid system where the machinery can be connected to the grid and to solar panels can 
be developed.

Coverage

The estimate provided by ECOPRISE is for a 1,200 sq. metre coverage. This can be increased to 
cover a wider area incremental cost increase. 
Alternative Energy Promotion Centre and banks can provide subsidies and loans for solar energy 
as the government wants to contribute to promoting cleaner energy.

2.4  	 Open Learning Exchange for Alternatives to Formal Schooling

The seasonal nature of brick production and 
temporary migration for these jobs means that most 
children of brick workers do not go to school. It is 
common to find young children engaged in the brick 
making process to help their parents or simply to 
keep them occupied. The assessment suggested that 
local schools often appear unwilling to accommodate 
children of brick industry workers as the children do 
not complete an entire academic year, and perceived 
drop-out records reflect badly on school reputations. 
Spending half the year out of school away from 
home in the brick making season, these children are 
continually at academic and social disadvantage 
as they are unable to continue their education and 
progress along with their peers back home. And the 
cycle repeats itself when families travel for work every 
brick season. 

Rabi Karmacharya of Open Learning Exchange (OLE) presented digital learning as a prospective alternative to 
formal schooling to respond to brick workers’ request for education facilities for their children. The content has 
been designed by OLE to ensure maximum learning through innovative and interactive methods. This approach is 
based on OLE’s 10-year collaboration with GoN to develop digital means to strengthen the national curriculum 
and reduce disparity in access to education across 22 districts and 144 schools in Nepal using energy-efficient and 
child-friendly laptops.
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OLE presented a standard package of content developed based on GoN curriculum. There are two aspects of the 
OLE system, E-Paath and E-Paathshala.

�� E-Paath are lessons for Classes 1 to 8 in science, math, Nepali, and English. The interactive materials are 
designed to engage students according to the age group and to make learning fun and meaningful. All E-Paath 
content is approved by the Curriculum Development Centre of Nepal’s Ministry of Education. The math and 
science content is available in Nepali and in English for ease of teaching and learning.

�� E-Paathshala provides access to an online library that both students and entrepreneurs can benefit from, and it 
enables free and easy access to age-appropriate books that help improve children’s reading skills and develop 
a reading culture in schools.

Systems can be based online or placed 
offline with frequently updated servers within 
an intranet. OLE mobilizes a multi-grade, 
multilevel approach to ensure all students in 
the classroom can work at their own levels. The 
proposed package includes 15 laptops and 
other equipment, as well as teacher trainings, 
valued at approximately NRs 1,008,159; laptop 
costs are about 50 percent of the total figure. 
The complete cost breakdown is presented in 
Table 3. The brick entrepreneurs would need to 
provide a room to use as a classroom, ensure 
access to electricity, and identify individuals to 
be trained as teachers. OLE’s presentation slides 
are shown in Annex 5.

2.5 	 Discussion Session

Entrepreneurs raised two primary concerns:

�� Academic assessment of the children and OLE package compatibility with local government schools.

�� The cost of the required materials.

OLE highlighted government school rules and regulations that enable primary school students to be 
placed at their academic levels based on academic evaluations examinations. This approach enables 
local education institutions and the government to work together with brick entrepreneurs to ensure 
no children are left behind. While many brick entrepreneurs indicated that traditional schooling was 
the best option, the problem is that the children would be expected to complete the entire school year, 
which is not possible as workers move away from brick production sites as soon as the production 
season ends. Addressing the need to ensure children’s academic progress in spite of the work-related 
temporary migration, OLE has suggested working with children and teachers to complete the entire 
annual curriculum within the seven-month brick production period. Mr Karmacharya also shared 
OLE’s experience that teachers would have more time and space to teach children of different levels 
in the same classroom through interactive, digital learning techniques.

Addressing entrepreneur concerns about the cost of investment, Mr Karmacharya suggested that 
the major costs were the laptops, but that each child would not necessarily need a laptop and 
that students of the same level would be able to share equipment and learn together. Dr Mishra 
from ICIMOD emphasized that while there was no compulsion for all entrepreneurs to adopt these 
practices, it was imperative to conduct some pilots in order to assess anticipated improvements in 
worker conditions, and ultimately enhanced factory productivity resulting from these practices. The 
wider brick industry could then use these learnings to advocate for policy changes to benefit both the 
entrepreneurs and workers. He stressed the value of ICIMOD’s action research in generating such 
evidence through pilots with selected early adopters. The discussion is summarized in Table 4.

Table 3: Approximate cost of OLE digital learning package

Item Cost (NRs)

Laptop (15) 528,000

Equipment (server, network, power backup) 131,291

Equipment preparation and logistics 31,746

Training 76,000

Monitoring and support (2 times) 68,000

Local level coordination 21,500

Program management 101,071

Overheads 50,550

TOTAL 1,008,159
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2.6 	 Shikhar Insurance for Life and Health Insurance

Mr Udit Kafle from Shikhar Insurance presented the 
Personal Accident and Group Health insurance packages 
as schemes of possible value to brick entrepreneurs and 
workers. He outlined the differences between and costs of 
the two schemes in detail, highlighting compliance issues 
and payment criteria.

�� Personal accident insurance would include payout 
in case of accidental death, partial disability and 
permanent disability. The scheme also includes a 
limited payout for medical expenses, but would 
provide total coverage for the individual insured, 
also covering accidents beyond the workplace. He 
highlighted compliance conditions such as mandatory 
individual details of the individuals to be insured, in 
order to be eligible for complete payout. Details are 
presented in Table 5.

�� Group medical expense insurance enables industries to insure workers by number, and not by name. While this 
ensured some payout for accidents on-site, this scheme is limited to the workplace, and does not extend beyond 
working hours on-site. Moreover, complete payouts would only be possible on condition that industries insured 
the entire workforce number. For example, investing in group health insurance for 50 workers irrespective of 
male and female workers in a total of 200 workers in the factory would mean that if an accident were to occur, 
payments would be made in ratio of 50 against the 200 workers present on-site. Details are presented in Table 
6. Shikhar Insurance’s presentation slides are shown in Annex 6.

  Table 4: Issues and options raised during the OLE Nepal discussion session

Challenge/Issue Option

Seasonality of labour Ensure the curriculum is completed in six months so when the workers return home their children can 
progress to higher (or at least age-appropriate) levels at local schools.

Assessment/ 
Certification

Government schools only formally assess students from Class 8 onwards. Students can enrol in 
appropriate levels in local schools based on entrance exams.

Cost Twenty students does not mean 20 laptops. Children would share laptops and learn together.
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Item	 Details	

Proposed Persons Brick Factories Workers

Named or Unnamed Unnamed Persons

Sum Insured - Per person

Premium

VAT

Total Payable

Rs 100,000             Rs 300,000             Rs 500,000

Rs 110                    Rs 330                    Rs 550

Rs 14.30                 Rs 42.90                 Rs 71.50

Rs 124.30               Rs 372.90               Rs 621.50

Risks Covered Normal Risks + RSMAST Risks

Benefits Included Death, Permanent Total Disablement, Permanent Partial Disablement, Medical Expenses [Ac-
cidental case] as per the policy

Validity of Cover Within working hours and within working site

Benefits Payable

•	 Death - 100% of Sum Insured
•	 Permanent Total Disablement - 100% of Sum Insured
•	 Permanent Partial Disablement - some % of Sum Insured as mentioned in the policy.
•	 TTD - Actual loss of income or 1% of Sum Insured per week, whichever is less.
•	 Medical Expenses - Actual and incurred medical expenses up to 10% of Sum 

Insured. If Sum Insured will be more than Rs 1,000,000, the maximum medical 
expenses will be Rs 100,000. Only accidental medical expenses are covered.

Normal Risks Accidental injuries (incl. Death) caused by violent and visible means as per the policy terms

RSMAST Risks Accidental injuries (incl. Death) caused by Riot, Strike, Malicious Acts, Sabotage, and Terror-
ism

Claim Admissibility Claim is admissible only in case of any bodily injury (including death) resulting solely and 
directly from accident caused by external, violent, and visible means

Terms and Conditions As per Company’s Insurance Policy Wording

Item	 Details	

Proposed Persons Brick Factories Workers

Named or Unnamed Unnamed Persons

Insurance Medical expenses arising out of Disease, Illness, and Accidental Injury whether treatment is taken 
at hospital or inpatient or at home as outpatient.

Treatment Allowed At the time of treatment inception, the worker must have been at least 15 days continuous 
working in the Brick factories. In other words, there will be 15 days of waiting period for each 
worker. Waiting period is not applicable in case of Accidental Injury.

Limit of Treatment Rs 25,000 per person

Sublimit There are sublimits in each treatment heading like Room Charge, Medicines, Pathological costs, 
etc., as per the attached Table of Benefits. All the diseases and medicines are not covered as per 
the Company’s Insurance Policy.

Terms of Treatment Only allopathic treatment by allopathic doctor allowed. Ayurvedic and homeopathic treatment 
allowed for treatment of jaundice only. Other type of treatment not allowed. All the medicines 
and pathological tests must be prescribed by the doctor.

Premium Rs 1,000 per person

VAT Rs 130

Total Rs 1,130

Terms of Insurance As per Company’s Insurance Policy
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2.7 	 Discussion Session

Entrepreneurs raised three primary concerns:

�� Underinsurance of workers

�� Possibility of extending insurance for green bricks

�� Possibility of insuring a fraction of workers (for 
example, 20 unnamed workers instead of 300 
workers)

Entrepreneurs unanimously  specified  green bricks 
as their most vulnerable commodity, emphasizing 
that the raw unbaked bricks make them susceptible 
to heavy losses if it rains. Entrepreneurs all echoed 
that while green bricks were currently not covered by 
any insurance scheme in Nepal, it was a justifiable 
insurance commodity. Brick production happens in the 
dry months, so unanticipated rains are a threat, and 
not an existing condition around which brickmaking 
expects to work.

Shikhar Insurance reinforced the importance of 
insuring all workers. Mr Kafle stated that while it 
was permissible to insure only a small percentage of 
workers, it would be considered underinsurance, with 
neither the worker nor the factory obtaining full benefit 
of the insurance.

Shikhar Insurance indicated that while green bricks 
have never been viewed as an insurable commodity 
in Nepal, the company would research the issue 
and consider prospects of introducing insurance for 
green bricks. The possibility of using weather index 
insurance to provide some coverage for rainfall-related risks was also discussed. Weather index insurance is based 
on weather derivatives since the claim is tied to the value of a weather index measured in a specific location. This 
needs to be researched further as it has only been studied and used in the agricultural sector. The discussion session 
is summarized in Table 7.

Table 7: Issues and options raised during the Shikhar Insurance discussion session
Challenge/Issue Option

Green brick insurance This issue is being researched further in the context of weather index insurance.

Underinsurance
All workers need to be insured in order to obtain maximum benefits in case of accident, injury, or 
death of workers.
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3.  Conclusion and Way Forward

The overall response from the participants was positive, with general interest for solar electrification and insurance, 
especially for green brick insurance. Entrepreneurs also indicated a continuing interest in innovative brickmaking 
technologies such as the zig-zag technology introduced by ICIMOD’s Clean Brick Initiative. Participants were, how-
ever, unsure about the applicability and output of proposed informal education interventions. Their major concern 
was preference for alignment with formal schooling 
for longer term benefits to the children; high financial 
cost of delivery of digital education was also an issue.

FNBI President Mr Chitrakar acknowledged the 
importance of the social unit within FNBI, and 
the importance of keeping workers happy if the 
industry is to be productive. He reiterated the many 
challenges in the industry – the fact that new efforts 
and interventions were needed to respond to identified 
issues, but also that implemented interventions must 
be catered to local needs. He urged FNBI to consider 
adopting the pro-posed interventions as part of their 
corporate social responsibility towards workers, and 
because it will contribute evidence through action 
research to help brick producers help themselves. 

Action Research Next Steps

The workshop concluded with some defined steps for moving 
towards ensuring the positive development of the action research, 
and ultimate benefit for all engaged in the brick production sector:

Continuing wider coordination between ICIMOD and FNBI: ICIMOD 
will carry out a follow-up meeting with FNBI to advance the plan of 
action.

FNBI as driver of proposed interventions: Once the workshop 
proceedings are finalized, FNBI will take ownership and guide 
the gender and social component team to implement the action 
research.

Integration of entrepreneur concerns in action research planning: 
ICIMOD’s Clean Brick Initiative will follow up with potential 
action research partners to take the conversation further based on 
workshop deliberations.
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Annexes

Annex 1: Workshop Agenda

Topic

Day 1  24 July 2018 Arrival of participants in Kathmandu

Day 2  25 July 2018 Workshop day

9:00–9:30 Registration - (Diksha Shrestha and Luja Mathema)

9:30–10:30 Opening session

-  Welcome remarks (15 min) - Eklabya Sharma
-  Clean Brick Production Initiative overviews (10 min) – Bidya Banmali Pradhan
-  Workshop overviews and objectives (10 min) – Arabinda Mishra
-  Action Research Design Framework
•	 Overview of brick factories sector, key actors & key issues (10 min) - Sanjay Sharma
•	 Findings from the scoping exercise (10 min) – Sugat Bajracharya
•	 Elements of action research (5 min) – Kamala Gurung

10:30–10:50 Photo session and tea/coffee break

10:50–12:00 “Solar Panel for Lighting” from ECOlogy+enterPRISE (ECOPRISE)
•	 Presentation (20 min) – (Bhuwan KC) 

Discussion (50 min) – Moderator from FNBI (Shyam Maharjan)

12:00–1:00 Lunch

1:15–2:25 “Education Modules Package” from Open Learning Exchange Nepal (OLE Nepal)
•	 Presentation (20 min) – Rabi Karmacharya

Discussion ( 50 min) – Moderator from FNBI (Ram Kaji Awale)

2:25–3:35 “Insurance Package” from Shikhar Insurance Co. Ltd.
•	 Presentation (20 min) – Udit Kafle

Discussion (50 min) – Moderator from FNBI (Badri Karki)
3:35-–3:55 Tea/coffee break

3:55–4:30 Concluding remarks

Arabinda Mishra (15 min)
Mahendra Chitrakar (15 min)

4:30–4:45 Closing remarks - Arnico Panday (15 min)
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Annex 2: Participant List

Name Organization
Anju Mumli Joshi Shikhar Insurance 
Arnico Panday ICIMOD
Badri Karki FNBI 
Bal Dev Singh Badal Mahakali 
Bhuwan KC ECOPRISE 
Bidya Banmali Pradhan ICIMOD 
Bikram Bajrachrya Lumbini
Birbal B. Ka Mahakali 
Bishwo Ram Kawan FNBI
Devendra Maharjan  
Dhannapati Paudel Rupandehi 
Diksha Shrestha ICIMOD 
Dilip K. Agrawal Koshi
Ekraj Gajurel Dhading 
Gunaram Dhimi Rupandehi
Jeetendra Khayamali Kavre Brick Entrepreneur
Kamala Gurung ICIMOD
Kedar Gosai Kathmandu
Krishna Pd. Bhattarai Koshi
Luja Mathema ICIMOD
Mahendra Bahadur Chitrakar FNBI
Mahendra Prasad Shah Koshi
Nati Bhai Hyomaba Bhaktapur 
Niranjan Regmi Dhading 
Nirmala Baduwal ICIMOD 
Prahalad Banjara Rautahat 
Prem Krishna Maharjan FNBI
Rabi Karmacharya OLE
Raj Kumar Lakhemaru Swet Bhairab
Rajendra Prasad Prajapati Bhaktapur 
Ram Binod Sah Rautahat
Ram Kaji Awale Lalitpur 
Ram Krishna Awale Lalitpur 
Ram Krishna Maharjan FNBI 
Reshma Dixit ICIMOD 
Rikesh Khadka ECOPRISE 
Sajita Karmacharya Swet Bhairab Itta Udyog 
Sanjay Sharma ICIMOD
Sashi Kala Thapa Rautahat
Shankar Bahadur Chand Mahendranagar 
Shree Krishna Maharjan  
Shyam Maharjan FNBI-TRDC
Sugat Bajracharya ICIMOD
Thaneshwor Ghimire Lumbini
Trishala Hirachan OLE 
Udit Kafle Shikhar Insurance 
Usha Maskey MinEnergy
Uttam Kafle Animal Nepal 
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Annex 3: ICIMOD Presentation

कायर्शालाका ��े�य��

लैl·क तथा सामािजक पक्षमा हामीले के 
हािसल गनर् खोजेका हौ ँ��ने बारेमा साझा 
धारणा बनाउने ।

01

��तािवत कायर्मलूक ��ययनको बारेमा 
छलफल गरी �ि�तम �प िदने ।03

कायर्मलूक ��ययनको िविध र यसका 
कायर्क्षे�ह�को बारेमा छलफल गनेर् ।

02

कायर्मलूक ��ययन गदार् आउने मखु्य 
कायार्�वयन स�ब�धी सवालह�को पिहचान 
गनेर् ।

04
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समय शीषर्क कैिफयत 

पिहलो िदन, 

२४ जलुाई, २०१८

सहभागीह�को का�मा�� आगमन 

दो�ो िदन, 

२५ जलुाई, २०१८

कायर्शालाको िदन

९:००- ९:३० दतार् - (िदक्षा ��े र लजुा माथेमा)

९:३०- १०:३० उद ्घाटन सत्र

- �वागत म�त�य (१५ िमनेट)- �कल�य शमार् 

- �व�छ ईटा भट्टा पहलको पिरचय (१० िमनेट) - िवद्या बनमाली प्रधान

- कायर्शाला पिरचय तथा उदे्ध�य (१० िमनेट) - अरिब�द िम�

- कायर्मलूक अनसु�धान तयारी

 ईटा उद्योग र मखु्य सवालह� (१० िमनेट)-स�जय शमार्

 कायर्क्षेत्र स�ब�धी अ�यासह�बाट प्रा� िन�कषर् (१० िमनेट) - सगुत बज्राचायर्

 कायर्मलूक अनसु�धानका मखु्य पक्षह� (५ िमनेट)- कमला ग�ु�

१०:३०- १०:५० फोटो ससेन र िचया/कफी ब्रेक 

१०:५०- १२:०० “सौयर्-िवद्यतुको ” का लािग  पािरि�थती + उद्यम (इकोप्राइज)

 प्र�ततुीकरण (२० िमनेट) - (भवुन के.सी.) 

 छलफल (५० िमनेट)

सगुत बज्राचायर् (िटपोट िलने)

कायर्शाला ���� - सकें्षपमा

समय शीषर्क कैिफयत 

१२:००- १३:१५ खाना

१३:१५- १४:२५ क्रमश: "शैिक्षक मोड्यलु �याकेज” बाट ओपन लिनर्ङ ���च�ेज (OLE - नेपाल) 

 ��ततुीकरण (२० िमनेट) - रिव कमार्चायर् 

 छलफल (५० िमनेट)

स�जय शमार् (िटपोट िलने)

१४:२५- १५:३५ “बीमा �याकेज” िशखर ���योरे�स क�पनी िलिमटेड

 ��ततुीकरण (२० िमनेट) – उिदत का�ले

 छलफल (५० िमनेट)

लजुा माथेमा (िटपोट िलने) 

१५:३५- १५:५५ िचया/ कफी िव�ाम

१५:५५- १६:३० अि�तम सार-सकं्षेप 

अरिब�द िम� (१५ िमनेट)

मह�े� िचत्रकार (१५ िमनेट)

१६:३०- १६:४५ समापन म�त�य - अरिनको पा�डे (१५ िमनेट) 

कायर्शाला ���� - सकें्षपमा
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ईटा उद्योग: योगदान, अवसर र चुनौती

ईिसमोड, काठमाडौ ँ

���� �ा�� �

�������ु

• ईटा उद्योगको योगदान (contribution)

• ईटा उद्योगको नक्शाङ्कन (mapping)

• कामदारको आवतजावत (labour flow)

• नेपालमा शहरीकरण (urbanisation)

• चनुौती र अवसर (challenges and opportunities)
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ईटा उद्योग र अथर्���

शर्ोत: अनौपचािरक िहसाब

नेपालमा ईटा 
उद्योग

१०००

इ ँ टा उद्योग संघमा
आबद्ध

६५०

कुल ईटा उ�पादन
(लगभग)

५ अबर्

कुल ईटा िबक्री
म�ूय (लगभग) 

६० अबर्

ईटा उद्योगमा
रोजगारी

३ लाख बढी

कूल �ा���
उ�पादन (GDP) 

२ प्रितशत

�याट, ट्याक्स, 
आिद

७० करोड

ईटा उद्योगको नक्शाङ्कन (mapping)

Courtesy: Sunil Thapa, 
ICIMOD
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ईटा ������ ����ा�� ��्ख्या

0 10 20 30 40 50 60 70 80 90

Rautahat
Bara

Kapilbastu
Bhaktapur
Dhanusha

Saptari
Siraha

Rupandehi
Sarlahi
Banke
Kailali

Morang
Kanchanpur

Mahottari
Lalitpur

Nawalparasi
Parsa
Jhapa
Dang

Sunsari
Chitwan
Dhading
Bardiya

Kathmandu
Kavrepalanchowk

Tanahu
Nuwakot

Numbers

D
is

tr
ic

t

Number of Brick Kiln

Courtesy: Sunil Thapa, 
ICIMOD

कामदारको आवतजावत

Courtesy: Sunil Thapa, 
ICIMOD
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नेपालमा शहरीकरण (urbanisation)

२.९०% ३.६०% ४.००%
६.४०%

९.२०%
१४.२०%

१६.८०%

४२.००%

०.००%

१०.००%

२०.००%

३०.००%

४०.००%

५०.००%

२००९-११ २०१८ २०२८ २०३८ २०४८ २०५८ २०६८ २०७३

शहरमा बसोवास गनेर् जनसङ्ख्या प्रितशत

���: केि��� ���ा�्क िवभाग

��� ������� ���� ������� (२०६८)

���: केि��� ���ा�्क िवभाग

१६९९२८९

९५९५६८

५६९७३२
४८०९५२ ४५७६०६

०
२०००००
४०००००
६०००००
८०००००
१००००००
१२०००००
१४०००००
१६०००००
१८०००००

काठमाडौ ँ
(काठमाडौ)ँ 

मोरङ 
(िवराटनगर)

िचतवन 
(भरतपरु)

का�क� 
(पोखरा)

लिलतपरु 
(लिलतपरु)
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Source: Asif Ishtiaque, Milan Shrestha 
and Netra Chhetri. 2017.

काठमाडौ ँ����कामा �ौ��क ��मार्ण (२०४६, २०५६, २०६६, २०७३)

२०४६ २०५६

२०६६ २०७३

भुइ�ँ��� � �� पि��� ������� ����न (िपिडएनए)

भकू�� ��� उ��यकामा ईटा 
उ��ा��

४३ करोड

भकू�� ��� ���ड��� �ारा ईटा 
���यकता

१२० करोड

रौतहटमा २०७५ मा ईटा उद्योगको
सङ्ख्या

१३३

��त: िपिडएनए र रौतहट ईटा 
����ा�� �ंघ
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• �यवसायज�य सरुक्षा एवं �वा��य स�ब�धी िनदेर्िशकामा भएका थपैु्र बुँदागत सम�याह� ।
• वातावरणीय सरुक्षा ऐन र ईटा उद्योग र समदुायबीचको दरुी ।
• �ीएम �� र �ीएम � को मा�द�� ।
• �म ऐनले तय गरेको �िमक हक-िहत, �ािर�िमक, कामको समय, �वा��य-सरुक्षा, आदी ।

• बाल�म उ�मलुन ऐनको अवधारणा, िशक्षा, �वा��य, जिरवाना ।

• राज� र कर स�ब�धी ऐन िनयमह� र ईटा उद्योगले बेहोनेर् सम�याह� ।

ऐन िनयममा भेिटएका चुनौती

• महगँीदो कोइला र िडजेल
• दक्ष कामदारको अभाव

• बढ्दो प्रित�पधार्
• जलवायु पिरवतर्न
• महगँीदो क��ा पदा�र्
• कामदार भाग्ने डर र दघुर्टना
• ��पादनमा नकारा�मक असर गनेर् ऐन िनयम

चु������ ������

• सोलार प्रिवधी र जलिवद्यतु
• दक्ष कामदारको तािलम र रोजगार

• बढ्दो शहरीकरण र बसाइ-ँसराइ

• नयाँ प्रिवधी
• बढ्दो रेिमट्या�स
• िशक्षा त�ा बीमाको �यव��ा
• ��ानीय िनकाय र �यवसायीको पहु�ँ र ��पादन
सहज गनेर् ऐन िनयम
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प्रदशे ३

• धािदङ

प्रदशे १

• मोरङ 

प्रदशे ५

• ���दहेी

प्रदशे २

• रौतहट

प्रदशे ७

• �����रु

दु्रत लैङ्िगक तथा 
सामािजक ����कता 

मू��ाङ्कन
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ईटा बनाउने

“मेिसनह� िबना माटो तयार पानर् 
धेरै समय लाग्छ”

“ईटा बनाउँदा मेरो ढाड र खुट्टा दुख्छ, तर 
िब�तारै बानी पदैर् जा�छ”

“हामी िदउँसो घाम चिकर् एको बेलामा ईटा बनाउन 
नसक्ने भएकाले राित २ बजे नै उठेर काम स�ु 

�छ�”

“मिहला र प�ु� दवैु िमलेर ईटा बनाउँछ�”

“एउटा ईटा बनाएको १ दिेख १.२ �पैयाँ पा��छ”

“ईटाह� राम्ररी चाङ लगाउन �यस स�ब�धी सीपह� ���यक हु�छ ।
यिद राम्रोसँग चाङ लगाइएन भने ईटाह� अग्लो होचो भएर समान 

ढङ्गले पाक्दनैन ्।”

िबहान ७ बजेदेिख नै स�ु गरेर िदनभिर काम हु�छ ।

ईटा चाङ
लगाउने 

“धेरै जसो कामदारह� प�ु� हु�छन ्र प्रित १००० 
ईटा बराबर ४०० �पैयाँ कमाउँछन ्।”
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ईटालाई सावधानीपूवर्क अड्याउनुपनेर् भएकोले हात र ढाड एकदम दुख्ने गछर्  !

“गमीर् र धलैुधलुो हु�छ ! प�जा र मा�क लगाएर काम गनेर् बानी छैन । धलूोले सास फेनर् 
अ��्यारो हु�छ ।”

ईटा ढुवानी 

“मिहनावारी भएको बेलामा ग�� सामानह� बोक्न गा�ो हु�छ
। हामीले �यित राम्ररी काम गनर् सक्दनैौ ँ। गभार्व��ाले पिन 

हाम्रो काम र कमाउने क्षमतामा असर पाछर् ।”

“अदक्ष मजदरूह�ले प्रित १००० ईटा ढुवानी गदार् 
२०० दिेख ३०० �प�या �याला पाउँछन ्।”

आगो राम्रोसँग बलोस ्भनेर आगो हनेर् आलो-पालो गिर 
२-३ जना �ा�छेह� िदनरात उपि��त हुनपुछर् !

ईटा पकाउने 

ईटा पकाउने �ा�छेह�को तलब भा� १५,००० जित 
हु�छ ।

ईटा पकाउने धेरैजसो भारतबाट आएका प�ु�ह� हु�छन ्।
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जनावरह� िदनभिर एकदम थोरै पानीको भरमा काम गछर्न ्। ईटाको तौलले 
जनावरह�लाई लङ्गडो पिन बनाउन सक्छ । यसबाहके, कडा हानेर्स प्रयोग गनार्ले चोट 

पिन लाग्न सक्छ ।

जनावर मािलकलाई प्रित १००० ईटा ढुवानी गरे वापत ३००- ३६० �याला िद��छ ।

“हामी शौचालयको दगुर्ि�ध� ख�ुला खा��ो सँगै ��छौ ँ। 
��चाह� �यसमा ख�लान ्भ�ने पीर लाग्छ ।”

जीवनयापनको �व��ा:
सरसफाइ र पानीको �यव��ा 

 कामदारह� ��ने ��लमा भरपद� सरसफाइको ���ध
भएको ���ायी संरचनाह�को िनमार्ण गरेर 

कामदारह�को �ी�न��रमा सधुार �याउन सिक�छ ।

िपउनको लािग र सरसफाइको लािग सफा पानी 
उपल�ध गराएर सधुार �याउन सिक�छ ।
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“सात दिेख दस िदनको एक ह�ा हु�� । 
मािलकले बजार जानको लािग ह�ाको एक 

चोटी पैसा िदन ुहु�� ।”

“बजारह� धेरै जसो निजकै हु��न ्। 
यसले गदार् हाम्रा �ीमानह�ले रक्सी 

िकनेर खाने भएकाले यो 
किहलेकाही ँगा�ो पिन हु�� ।"

“हामीलाई पकाउनको लािग दाउरा वा ग्याँस 
िदई�� । ग्याँस बा�ने नजा�नेलाई दाउरा 

िदई�� ।"

ज����ाप�को ����ा: बजारको पहुचँ

“सबै ईटा उद्योगका ब�चाह� �कुल जान पाउँदनैन ्। केही उद्योगह�मा 
पढाउने ��व��ा छ तर धेरैमा छैन ।”

िशक्षा TACT I CS

िशक्षा र �वा����ेवामा पहुचँ

उद्योगह�मा साना चोटपटकको लािग �वा���सेवा उपल�ध छ । तर  
दघुर्टना स�ब�धी �वा���सेवा, मिहलासँग स�बि�धत �वा���सेवा, 

दघुर्टना बीमा आिदको कमी रहकेो छ ।

�वा ��� �ेवामा  प हुँच
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िफ��बा� प्रा� िसकाइ�� :
सुधार गनर् सिकने के्ष���

काम�ार��ले भोग्नुपरेको ����ा

उपकरणको प्रयोग

��ा��य र सरसफाइ

िशक्षा र बाल �या�ार

��ा��य बीमा

कायर्��लमा िबजुलीको �य���ा 

मािलकह�बाट नगद 
प्रो�साहन

उपकरणको प्रयोगले 
काममा सहजता

��ा��य/ दुघर्टना 
बीमा

बालबािलकाका लािग 
ि��ा त�ा �याहार के��ह�

उ�पादक�� बढाउने कायर्��लको अ���ा सुधार हुने त�रकाह�

अिहलेस�म के भैसकेको  छ ?
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साम�ू�� ������

कायर्मूलक 
��ययन 

के गनर् ��क�� ?

सरसफाइ

मिहला �वा��यसेवा र सचेतना

िव��य साक्षरता

(financial literacy)

िशक्षा र �ाल�याहार

क्षमता अिभविृद्ध 
र सचेतनामूलक कायर्�मह�

के गनर् सिक�� ?
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ICIMOD (Brick Kiln Initiative Team)
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��व� इ��ट भ��टाक ला�� 
पहल 

सोलार ����� र �पट�ह� 

ECOPRISE - प�ररच 
● 2010 - ��ापना भएको 
● �ालस�म �व�भ�न सोलार �����को मा�चम�ा� क�र� ५०,००० 

जनालाई  ���च  सेवा पुचा�एको 
● नेपाल सरकार, UN agencies, ICIMOD , अ�प�ाल , college,  

���व���चालचस�ग ���च काम गरेको अनुभव 
● नेपालको ४० भ��ा �ज�लामा काम गरेको अनुभव  

Annex 4: Solar Energy Presentation (ECOPRISE)
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सोलार ��ब�बको फाइदा
● स�य� उ�ा� को �योग हुने भएकोले कुनै इ�बन नचा�हने

● संचालन �च� �य�न ला�ने
● अ�य ��ब�बभ�दा कम मम�त गनु��न� 
● बातावरणलाई कुनै नकारा�मक असर नगन� 
● छोटो समयमै लगानीको ��तफल आउने 

 

इ�टट भ�टटाम सोलारको स�भभावनाह 

● कटादटराहको कट����लाट रट��कटाको लट�� 

उ��टलो �दटव  �व�  
● कामदार ��व� घर/टहरामा ����ल� र mobile 

charging �व�को लट�� 
● ���� �पउव� पानी ����� संचालनको लट�� 
● पानी �ट�व� Pump चलाउन लट�� 



31

  PACKAGE A - Rs. 400,000

     
● Solar Array  - 600Wp 
● Battery Bank - 4800Wh
● Solar Inverter - 1.5KVA/24V
● Focus Light - 50W - 6 units 

  PACKAGE B - Rs. 540,000

कामदारह�क� का�����मा रा��कामक� �ा�� ���ा�� 
र कामदार ���� घर/टहरामा ������, mobile 
charging ���क� �ा�� 
● Solar Array  - 1000Wp 
● Battery Bank - 7600Wh
● Solar Inverter - 1.5KVA/24V
● Focus Light - 50W - 6 units
● Shelter Lighting - 7W  
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  PACKAGE C - Rs. 725,000

कामदारह�को का����लमा रा��कामको ला�� ���ालो + कामदार 
��न� घर/टहरामा ����ल�, mobile charging �न�को ला�� + ���� 
�प�न� पानी ����� संचालनको ला�� 

● Solar Array  - 1200Wp 
● Battery Bank - 9600Wh
● Solar Inverter - 1.5KVA/24V
● Focus Light - 50W - 6 units
● Shelter Lighting - 7W
●   Water purifier - 500 litres per day

  PACKAGE D - Rs. 875,000

कामदारह�को का����लमा रा��कामको ला�� उ��ालो + कामदार 
��न� घर/टहरामा ����ल�, mobile charging �न�को ला�� + ���� 
�पउन� पानी ����� संचालनको ला�� + पानी �ा�न� Pump चलाउन 
ला�� 

● Solar Array  - 1200Wp 
● Battery Bank - 9600Wh
● Solar Inverter - 1.5KVA/24V
● Focus Light - 50W - 6 units
● Shelter Lighting - 7W
●  Water purifier - 500 litres per day
● Solar Water Pump - 50,000 litres per day
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  PACKAGE C - Rs. 725,000

कामदारह�को का����लमा रा��कामको ला�� ���ालो + कामदार 
��न� घर/टहरामा ����ल�, mobile charging �न�को ला�� + ���� 
�प�न� पानी ����� संचालनको ला�� 

● Solar Array  - 1200Wp 
● Battery Bank - 9600Wh
● Solar Inverter - 1.5KVA/24V
● Focus Light - 50W - 6 units
● Shelter Lighting - 7W
●   Water purifier - 500 litres per day

  PACKAGE D - Rs. 875,000

कामदारह�को का����लमा रा��कामको ला�� उ��ालो + कामदार 
��न� घर/टहरामा ����ल�, mobile charging �न�को ला�� + ���� 
�पउन� पानी ����� संचालनको ला�� + पानी �ा�न� Pump चलाउन 
ला�� 

● Solar Array  - 1200Wp 
● Battery Bank - 9600Wh
● Solar Inverter - 1.5KVA/24V
● Focus Light - 50W - 6 units
● Shelter Lighting - 7W
●  Water purifier - 500 litres per day
● Solar Water Pump - 50,000 litres per day
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Solar Pump Vs Diesel Pump 

Assumption 

If a brick factory uses 5 litres of diesel everyday - total fuel expenses in 7 months 
(one year)  Rs. 97,650. Payback period - approximately 1.5 years. 

A solar surface pump (max head 4 metres) with an output of 50,000 litres per 
day  - Rs.150,000

अनुदान र लगानीका स��भावन 
● �ैक��पक ��ा� ����न क� ���ा� अनुदानको ला�ग 
पहल गन� स�कन� 

● ��क�ा� सोलार क�ा�को ला�ग �या��ा गन� स�कन� 
● गैर-सरकार� स���ा�ा� सहयोगको पहल गन� स�कन� 
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ध��यबा 
Bhuwan KC.
9802065064

bhuwan@meroecoprise.org
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Towards the Cleaner Brick Kilns Initiative: Gender and Social Component 

Action Research Design Workshop
ICIMOD, Kathmandu
July 25, 2018

Open learning Exchange (OLE) Nepal
for the education modules intervention

संस्थाको प्रमखु उद्दशे्य

शिक्षामा प्रविशिको प्रयोग (ICT in Education)
को माध्यमबाट विद्यालय शिक्षाको गुणस्तर बढाउने
तथा गुणस्तरीय शिक्षाको पहुँचमा असमानता हटाउने

Annex 5: Education Presentation (OLE)
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प्रमखु काययहरू

काययक्रमको
सफल

कायान्वयन

विजिटल
सामग्री ननमाण

शिक्षक
तयारी

पािर र
नेटिकय पूिािार

क्षमता
अजििृद्धि

डिजिटल सामग्री
विजिटल सामग्री

ई-पु�कालय ई-पाठ
सन्दिय / पूरक / स्वअध्ययन

सामग्रीमा केन्द्रित
राष्ट्रिय पाठ्यक्रममा

आिाररत अन्तष्ट्रक्रि यात्मक
सामग्रीमा केन्द्रित
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डिजिटल शजैिक सामग्री (ई-पाठ)

● राष्ट्रिय पाठ्यक्रममा आधाररत - पाठ्यक्रम ष्ट्रिकास केन्द्रकको स्विकृती प्राप्त
● आिश्यकता अनुसार आिाज, चित्र, एष्ट्रनमेशन र अक्षरको प्रयोग गररएको
● ष्ट्रनशुल्क उपलब्ध
● स्तानीय पररिेश सुहाउँदो
● कक्षा १ देखि ४ सम्म अङ्ग्रेजी, गखित, ष्ट्रिज्ञान र नेपाली तथा कक्षा ५ दखेि

८ सम्मका अङ्ग्रेजी, गखित, ष्ट्रिज्ञान ष्ट्रिषयका ६२५ भन्दा बढी ई-पाठ
तयारी
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ई-पाठ िमेो

http://epaath.olenepal.org/

● डिखजटल पु�कालय
● शशक्षक, ष्ट्रिद्याथी र स्तानीय समुदायको लाष्ट्रग सन्दभभ र िअध्ययन सामरीमा केन्द्रन्द्रत
● ७५०० भन्दा बढी पु�कहरू, ६००० भन्दा बढी भभडियो, ४००० भन्दा बढी अडियो

ष्ट्रकताबहरू लगायत अन्य सामरीहरू
● ष्ट्रनिःशुल्क प्रयोग गनभ सष्ट्रकने
● ईन्टरनेट भएको ठाउँमा अनलाईन र ईन्टरनेट नभएको स्तानमा अफलाईन सभभरबाट प्रयोग

गनभ सष्ट्रकने
● अफलाईनमा पष्ट्रन राउटरको प्रयोगिाट ल्यापटप र मोबाइलमा प्रयोग गनभ सष्ट्रकने
● ई-पु�कालयको एन्ड्रोइि एप तयार भएको

डिजिटल शजैिक सामग्री (ई-पसु्तकालय)
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● शशक्षकहरूले पेशागत ष्ट्रिकास र सन्दभभ सामरीहरू प्रयोग गनभ सके्न ।
● ष्ट्रिद्याथीहरूले आिश्यकता अनुसार प्रयोग गनभ सके्न ।
● समुदायका सदस्यहरूका लागी शशक्षा, िास्थ्य, कृषष आडदमा आधाररत सामरी प्रयोग
गनभ सके्न ।

● हरके डदन सामरी थप गररने भएकाले इन्टरनेट प्रयोगकताले तत्कालै प्रयोग गनभ सके्न ।
● अफलाईन सभभरको प्रयोगकताका लागी ६/६ महहनामा बण्डल तयार पाररने र सभभरमा

एक्सटनभल हािभराइभबाट अपिटे गनभ सष्ट्रकने ।

डिजिटल शजैिक सामग्री (ई-पसु्तकालय)

● शशक्षकहरूले पेशागत ष्ट्रिकास र सन्दभभ सामरीहरू प्रयोग गनभ सके्न ।
● ष्ट्रिद्याथीहरूले आिश्यकता अनुसार प्रयोग गनभ सके्न ।
● समुदायका सदस्यहरूका लागी शशक्षा, िास्थ्य, कृषष आडदमा आधाररत सामरी प्रयोग
गनभ सके्न ।

● हरके डदन सामरी थप गररने भएकाले इन्टरनेट प्रयोगकताले तत्कालै प्रयोग गनभ सके्न ।
● अफलाईन सभभरको प्रयोगकताका लागी ६/६ महहनामा बण्डल तयार पाररने र सभभरमा

एक्सटनभल हािभराइभबाट अपिटे गनभ सष्ट्रकने ।

डिजिटल शजैिक सामग्री (ई-पसु्तकालय)
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ई-पुस्तकालयको पररचय पृष्ठ

ई-पुस्तकालयको पररचय पृष्ठ
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ई-पु�कालय सञ्चालनको लाष्ट्रग आिश्यक उपकरिहरू
● कम्प्युटर (ई-पाटी/िके्स्टप/ल्यापटप/ट्याब्लेट/रसे्पबेरीपाई)
● सभभर
● राउटर (ल्यापटप र मोिाइलको लागी)
● स्विि (िके्स्टप कम्प्युटरमा नेटिष्ट्रकि ङ्ग्को लागी)

डिजिटल शजैिक सामग्री (ई-पसु्तकालय)

ई-पुस्तकालय नेटिकय

ई-पाटी
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ताललममा समावशे गरिएका
प्रमखु डवषयवस्तहुरू

● कम्प्युटर पररिय र अभ्यास
● ई-पाठको पररिय र अभ्यास
● पाठ्यक्रमको आधारमा तयार पाररएका पाठ्यपु�क र ई-
पाठलाई कक्षामा एकीकृत रूपमा समायोजन गररे कक्षाशशक्षि
गने तररकामा जानकारी र अभ्यास

● ई-पु�कालयको जानकारी र अभ्यास
● नेटिकभ र प्राष्ट्रिधधक पक्षहरूको जानकारी र अभ्यास

ताललममा समावशे गरिएका
प्रमखु डवषयवस्तहुरू

● कायभक्रमको सफल कायान्वयनको लाष्ट्रग शशक्षकहरू र समुदायले
ष्ट्रनभाउनु पने थप भूषमकाहरू

● समुदाय र सरोकारिालाहरूलाई डदनुपने अभभमुखिकरि
● ताभलम ष्ट्रनदशेशकालाई महत्वपूिभ स्रोत सामरीको रुपमा प्रयोग
गने तररका धसके्न



44

साझा जशिा ई-पाटीबाट जशिामा प्रडवधिको
प्रयोग अन्तगयत हालसम्मको अवस्था

● ई-पाटी ल्यापटप लगायतका उपकरिहरू, शशक्षक ताभलम पश्चात्
कायान्वयन भइरहकेा खजल्लाहरू २२ र ष्ट्रिद्यालय १४४

● ष्ट्रिद्यालय आफै िा अन्य सहयोगी संस्ताहरूको सहयोगमा ई-
पु�कालय जिान गररएका खजल्ला ४५‌र ष्ट्रिद्यालय ६००‌भन्दा बढी
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डिजिटल सामग्री डवस्ताि योिना: 
ईटा उद्योग

● प्राथषमक तहका ष्ट्रिद्याथीहरूलाई लधक्षत कायभक्रम
● ष्ट्रिभभन्न ष्ट्रिषय र कक्षाका डिखजटल शैधक्षक सामरी (ई-पाठ) राखिएका
ल्यापटपको माध्यमबाट शशक्षि धसकाइ

● रोिक र अन्तरष्ट्रक्रयात्मक ढंगबाट प्रभािकारी शशक्षि धसकाइ
● हरके ष्ट्रिषय शशक्षकको आिश्यकता नहुने
● ईटा उद्योगहरूमा धसपालु कामदारहरूको आकषभि बढ्ने

काययक्रमको रूपिखेा
● प्रारभंभक स्तलगत भ्रमि, नेपाल ईटा उद्योेेग महासंघ, खजल्ला ईटा
व्यिसायी संघ, तथा स्तानीय शशक्षा अधधकृतहरू संगको आधारमा
कायभक्रमको िरुप तयार पाररने

● धसषमत महहनामा बाषषि क पाठ्यक्रम पूरा गने लक्ष्य
● ल्यापटप सहहतको प्राष्ट्रिधधक ि�ुहरूको स्तापना
● सहजकताहरूको ताभलम
● ष्ट्रनयषमत अनुगमन
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आवश्यक वस्तहुरू
● छुटै्ट सुरधक्षत कक्षाकोठा
● ष्ट्रबजुलीको व्यिस्ता
● सहजकता (शशक्षक)
● प्रष्ट्रिधध उपकरिहरू
● खजल्ला कायभक्रम कायान्वयन सषमतीको सष्ट्रक्रयता
● शशक्षा क्षेत्रमा कायभरत स्तानीय संघ संस्ताहरूको साझेदारी

डवधि

● Multi-grade multi-level approach: एउटै कक्षामा ष्ट्रिभभन्न
उमेर र तहका ष्ट्रिद्याथीहरूलाई पढाउने ष्ट्रिधध

● नखजकैको ष्ट्रिद्यालयमा, अन्य स्तानीय संघ संस्तामा, गाउँ तथा
नगरपाभलकाको भिनमा अथिा ईटा भट्टमा नै संिालन गनभ सष्ट्रकने

● ४-५ िटा भट्टाहरू षमलेर सामूहहक धसकाइ केन्द्र पष्ट्रन स्तापना गनभ
सष्ट्रकने
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अनमुाडनत लागत
● ल्यापटप कम्प्युटर - ष्ट्रिद्याथी संख्याको आधारमा
● अन्य उपकरिहरू - हरके केन्द्रमा एक सेट
● ताभलमको लाष्ट्रग प्रशशक्षकहरूको ििभ
● कायभक्रम अनुगमन
● भौष्ट्रतक पूिाधारको तयारी
● माधसक ष्ट्रबजुली ििभ
● सहजकताहरूको तलब
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Teacher Training photos 

Students learning on computers
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थप जानकारी, सहयोग तथा
सुझािका लागी

साझा शिक्षा ई-पाटी, नेपाल
सानेपा, लशलतपुर

फोन सम्पकय ०१-५५४४४४१, ५५२००७५
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1

O§f e§fdf sfo{ ug]{ 
JolQmx?sf] nflu
JolQmut b"#{^gf

<
cf}ifwf]krf< aLdf

JolQmut b"#{^gf aLdf

(Personal Accident Insurance)

Annex 6: Insurance Presentation (Shikhar Insurance)
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s;sf] aLdf ug{ ;lsg] ?

- s"g} klg sfo{df ;_nUg JolQmx?sf] aLdf 
ug{ ;lsg]

- gfd pNn]v x"g] jf gx"g] JolQmx?

JolQmut b"#{^gf aLdf

aLdf s;n] ug]{ ?

- pBf]u jf sfof{nodf sfo{ ug]{ ;a} 
JolQmx?sf] nflu pBf]u jf sfof{non] aLdf
ug{ ;Sg] M ;fd'lxs b"#{^gf aLdf M

- s"g} klg JolQmn] cfk\mgf] nflu dfq klg
aLdf ug{ ;lsg] M JolQmut b"#{^gf aLdf M

JolQmut b"#{^gf aLdf
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aLdf ubf{sf] kmfObf s] xf] ?

aLdf ePsf] JolQmnfO{ lgDg kmfObfx? x"G% 

b"#{^gfsf] sf<)faf^ aLldt JolQmsf] 
- d[To" ePdf aLdfs_ <sdsf] 100Ì
- :yfoL k')f{ czQmtf ePdf aLdfs_ <sdsf] 100Ì
- :yfoL cflz_s czQmtf ePdf aLdfn]vdf 
pNn]v ePsf] <sd

- b"#{^gfjz x"g] rf]^k^ssf] nflu cf}ifwf]krf< vr{

JolQmut b"#{^gf aLdf

cf}ifwf]krf< vr{ slt kfOg] ?
- aLdfs_ <sdsf] 10Ì ;Dd cfjZos <

af:tlas cf}ifwf]krf< vr{ M o:tf] <sd
?. 1,00,000/- eGbf a(L x"g] %}g M

cf}ifwf]krf< vr{ s:tf] cj:yfdf kfOG% ?
- b"#{^gfjz x"g] rf]^k^ssf] sf<)faf^ kg{ 

cfpg] cf}ifwf]krf< vr{ dfq kfOG% M <f]u jf
ladf<Laf^ x"g] vr{ kfOb}g M 

JolQmut b"#{^gf aLdf
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s:tf] cj:yfdf bfjL ug{ ;lsG% ?

- k|an aflx<L tyf b]Vg ;lsg] dfWodaf^ x"g
uPsf] b"#{^gfsf] Ps dfq < k|ToIf sf<)faf^
aLdf u<]sf] JolQm zf<Ll<s ?kn] #fOt] 
ePsf] cj:yfdf dfq o; aLdfn]v cGtu{t
bfjL ug{ ;lsg] % M

JolQmut b"#{^gf aLdf

s"g :yfgdf < s"g ;dodf k<]sf] bfjL dfGo 
x"G% ?

- gfd pNn]v gx"g] JolQmx?sf] nflu sfo{
If]q leq < sfo{ cjlw leq dfq M

- gfd pNn]v x"g] JolQmx?sf] nflu 24 ;}
#)^f < ;_;f< e< aLdf nfu" x"G% M

JolQmut b"#{^gf aLdf
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aLdfz"Ns slt ltg"{ k%{ ?
lgDg cg";f<sf] aLdfz"Ns œk|lt JolQm k|lt aif{_ nfU%

aLdfs_ <sd œ?._ aLdfz"Ns œ?._
- ?. 1,00,000/- ?. 124/30
- ?. 300,000/- ?. 372/90
- ?. 500,000/- ?. 621/50
- ?. 7,00,000/- ?. 870/10
dfly pNn]lvt aLdfz"Ns d'cs ;lxt xf] < o;df
k|lt Ps aLdfn]vdf ?. 22.60 l^s^ b:t'< nfUg]% M
-

JolQmut b"#{^gf aLdf

s:tf] cj:yfdf bfjL ug{ kfOb}g ?

1. hfgf hfg cfk\}m u<fPsf] rf]̂ , :j#ft, cfTdxTof jf
cfTdxTofsf] k|of; M

2. dfbs k]o jf nfu' kbfy{ jf pGdfbs kbfy{sf] k|efj
<x]sf] cj:yfsf] sfo{ M

3. xjfO{ hxfh jf tftf] xfjfsf] dbtaf^ pŠ\g] a]n"g œHot
Air Balloon  df ofq"sf] ?kdf afx]s ofqf ubf{, 

4. of}g <f]u jf kfunkgsf] k|ToIf jf ck|ToIf sf<)faf^,
5. cfk<flws dg;foaf^ s"g} sfg'g pNn_#g ubf{,
6. sfof vfg] œWheel Race) , #f]Šf bf}Š, df]^< ;fOsn bf}Š

jf v"§fn] bf}lŠg] afx]s cGo s"g} klg lsl;dsf] bf}Š,

JolQmut b"#{^gf aLdf
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s:tf] cj:yfdf bfjL ug{ kfOb}g ?

7. ;a} k|sf<sf] kf]nf] œPolo) , lzsf<, ka{tf<f]x)f, 
lgzfg]afhL, l:^kn r]lhé œSteeple Chasing , <flk\m^é,
aGhL hlDké, l:jé cflb h:tf v]nx?,

8. lxp¤df v]lng] l:sOé œSnow Skiing, Figure Skating) cflb
h:tf v]nx? œWinter Sports , kfgL d"gL uP< v]lng] 
v]n, b[iofjnf]sg, kfgLdf ul<g] l:sOé œWater Skiing) ,
x\ofé UnfOlŠé œHang Gliding) , Kof<f UnfOlŠé œPara
Gliding) , Kof<f ;"l^é œParachuting)  h:tf v]nx?df
;_nUg <x_bfsf] sfo{,

9. Afflx<L #fp rf]^af^ pTkGg gePsf] pb\j]u jf :gfo"
;DaGwL rf]^,

JolQmut b"#{^gf aLdf

1

O§f e§fdf sfo{ ug]{ 
JolQmx?sf] nflu
JolQmut b"#{^gf

<
cf}ifwf]krf< aLdf
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s:tf] cj:yfdf bfjL ug{ kfOb}g ?

15. aLldt JolQm hn laB"t ;DaGwL sfo{ afx]s e'ldut
sfo{ jf ^g]n vGg] sfo{ œTunneling , uf]nf af?b
pTkfbg ug]{ sfo{ jf hldgaf^ ^f(f ;d"b|df agfOPsf]
t]n lgsfNg] jf cGj]if)f ug]{ œOff Shore Drilling) :yfgdf
sfo{<t ePdf,

16. s"g} #^gfsf] kl<)ffd :j?k ePsf] xfgL gf]S;fgL jf vr{
17. aLldt JolQm 65 aif{ eGbf dflysf] ePdf,
18. k|;"tL jf ue{wf<)fsf] sf<)faf^ jf ;f]sf] k|lts'n

sf<)faf^ jf ;f]af^ pTkGg x"g] jf ;f]sf] bL#{ 
la:tf<af^ k|ToIf jf ck|ToIf ?kdf ;[hgf ePsf] jf
;f]sf] kl<)ffd :j?k x"guPsf] d[To" jf czQmtf cflb

JolQmut b"#{^gf aLdf

aLdf ug{sf] nflu cfjZos hfgsf<Lx?Ÿ

1. k|:tfjssf] gfd œ ;_:yf / JolQm_ ,
2. k|:tfljt JolQmx?sf] kb, k]zfut sfo{sf]

ljj<)f, sfo{ ug]{ :yfg/If]q, 
3. k|:tfljt JolQmx?sf] prfO{, tf}n, pd]<
4. k|:tfljt JolQmx?sf] lautdf nfu]sf] <f]ux? <

rf]^k^ssf] ljj<)f,
5. k|:tfljt JolQmx?sf] c;fdfGo jf hf]lvdk')f{

afgL / Joxf]<f jf hf]lvdk')f{ v]n v]Ng] afgL,

JolQmut b"#{^gf aLdf
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aLdf ug{sf] nflu cfjZos hfgsf<Lx?Ÿ

6. k|:tfljt JolQmx?sf] lautdf ePsf] aLdf <
aLdf bfjL ;DaGwL ljj<)f,

7. k|:tfljt JolQmx?sf] kb, k]zfut sfo{sf]
ljj<)f, sfo{ ug]{ :yfg/If]q, 

8. k|:tfljt JolQmx?sf] cfDbfgL < aLdf° <sd,
9. aLdfsf] nflu rflxPsf] cjlw œclwstf 1 aif{ ,
10. aLdfsf] nflu rflxPsf] nfex?
11. OR%fOPsf] JolQmsf] gfd < k|:tfljt JolQm;_u

gftf / ;DaGw cflb

JolQmut b"#{^gf aLdf

cf}ifwf]krf< aLdf
(Medical Expenses Insurance)
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s;sf] aLdf ug{ ;lsg] ?

- s"g} klg sfo{df ;_nUg JolQmx?sf] aLdf 
ug{ ;lsg]

- bfjL ug{ k|ltIff cjlw kl% dfq ;lsg] 

cf}ifwf]krf< aLdf

aLdf s;n] ug]{ ?

- pBf]u jf sfof{nodf sfo{ ug]{ ;a} 
JolQmx?sf] nflu pBf]u jf sfof{non] aLdf
ug{ ;Sg] M ;fd'lxs cf}ifwf]krf< aLdf M

- s"g} klg JolQmn] cfk\mgf] nflu dfq aLdf ug{
rfx]df gub <lxt :jf:y aLdf ug{ ;lsg] M

cf}ifwf]krf< aLdf
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aLdfsf nfex?

- <f]u, ladf<L jf b"#{^gfaf^ x"g] rf]^k^ssf] 
sf<)faf^ kg{ cfpg] cf}ifwf]krf< vr{x?

- c:ktfn egf{ eO{ jf #< d} a;L pkrf< ug{
;lsg] M

- g]kfn leq < ef<tdf <x]sf] c:ktfndf ;d]t 
pkrf< ug{ ;lsg] M  

cf}ifwf]krf< aLdf

aLdf cGt{utsf nfex?sf] ;Ldf

- aLdf cGtu{t kfOg] nfex? Ps tflnsf cg";f<

kfOg] % M
- s'n <sd ?. 25,000 b]lv 3,00,000 ;Ddsf]
nfesf] tflnsf pknAw M

- c:ktfn egf{ eP< ul<g] < #<d} a;]< ul<g]
pkrf<sf] nflu leGbf leGb} vr{sf] ;Ldf tf]lsPsf]

- pkrf<sf] k|To]s zLif{ssf] nflu vr{sf] ;Ldf ePsf]
- o;<L cfpg] <sddf klg s]lx <sd bfjLdf sfl^g]

cf}ifwf]krf< aLdf
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aLdf cGt{utsf nfex?sf] ;Ldf

- ;a} <f]u/ladf<Lx? ;dfj]z gx"g] M
- ;a} cf}iflwx? klg ;dfj]z gx"g] M
- Pnf]Koflys pkrf< k$lt œŠfS^<L pkrf<_ dfq
;dfj]z x"g] M

- dfGotf k|fKt ŠfS^<n] pkrf< ug"{ kg]{ M
- cfsl:ds cj:yfdf ŠfS^< gx"bf sDkfpGŠ<n] u<]sf]
pkrf< ;dfj]z ug{ ;lsg] M  

cf}ifwf]krf< aLdf

aLdf cGt{utsf nfex?sf] ;Ldf

- g]kfnsf] ;Ldfgf glhssf ef<tdf <x]sf c:ktfn   
jf lSnlgsdf u<]sf] pkrf< klg ;dfj]z x"g] M

- ef<tsf cGo c:ktfndf pkrf< ug"{ k<]sf
pkrf< ug]{ ŠfS^<n] l;kmfl<; ug"{ kg]{ < aLdf
sDkgLnfO{ k'j{ hfgsf<L u<fpg" kg]{ M 

- hlGŠ; œsdnlkQ_ sf] pkrf< ubf{ cfo"j]{lbs jf
xf]ldof]KofyL k$lt cg";f< klg pkrf< ug{ ;lsg] M

- cGo s"g} klg c? pkrf< k$lt ;dfj]z gx"g] M

cf}ifwf]krf< aLdf
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k|ltIff cjlw

- s"g} klg JolQmn] cf}ifwf]krf< vr{sf] bfjL ubf{
;f] JolQm ;DalGwt :yfgdf 15 lbg b]lv sfo{
ul<<x]sf] x"g" kg]{ M

- of] k|ltIff cjlw b"#{^gfaf^ x"g] rf]^k^ssf] 
cj:yfdf nfu" gx"g] M

cf}ifwf]krf< aLdf

aLdfz"Ns slt ltg"{ k%{ ?
lgDg cg";f<sf] aLdfz"Ns œk|lt JolQm k|lt aif{_ nfU%

aLdfs_ <sd œ?._ aLdfz"Ns œ?._
- ?.  25,000/- ?. 1,130/-
- ?.  50,000/- ?. 2,260/-
- ?.  75,000/- ?. 3,390/-
- ?. 1,00,000/- ?. 4,238/-
dfly pNn]lvt aLdfz"Ns d'cs ;lxt xf] < o;df
k|lt Ps aLdfn]vdf ?. 22.60 l^s^ b:t'< nfUg]% M

cf}ifwf]krf< aLdf
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bfjL ug{ g;lsg] cj:yf
- b"#{^gfsf] sf<)faf^ afx]s lgoldt cfvf¤, bf¤t, sfg,

:jf:y k<LIf)f cflb M
- ;fwf<)f ?#fvf]sL, ckr, ^fpsf] b"Vg], sdhf]<L, 
:jf:y nfe, l<é^f nfUg], cf<fd u<]< ug"{ kg]{ 
pkrf< cflb M 

- <QmcNktf, pRr <Qmrfk, o'l<s Pl;Š cflb M
- af<Daf< bf]xf]l<<xg] < nfdf] ;do pk

cf}ifwf]krf< aLdf

bfjL ug{ g;lsg] cj:yf
- af<Daf< bf]xf]l<<xg] < nfdf] ;do pkrf< ug"{ kg]{
<f]ux? - SofG;<, Ifo<f]u, %f<] <f]u, kIff#ft, 
yfO<fOŠsf] ;d:of cflb M

- ;f}Gbo{ ;DaGwL s"g} klg pkrf<
- b"#{^gfsf] sf<)faf^ afx]s cGo Knfli^s ;h{<L,
- k|lt<IffTds pkrf<, 
- pkrf< ug"{ gkg]{ cj:ydf ePsf] k<LIf)fsf] vr{
- dfbs kbfy{ jf nfu" cf}iflw ;]jg ug]{ afgL %"^fpg] 

cf}ifwf]krf< aLdf
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bfjL ug{ g;lsg] cj:yf
- uef{j:yf tyf aRrfsf] hGd ;DalGw pkrf< M
- dfgl;s <f]u jf kfunkgsf] pkrf< M
- b"#{^gfsf] sf<)faf^ afx]s t<n le^fldgsf] vr{ M
- cfk<flws dg;foaf^ sfg'g pNn#_g ubf{, 
- x"nb_uf, cft_safbsf] sf<)faf^
- dfbs kbfy{ jf nfu" cf}iflwsf] k|efjdf <xbf 
u<]sf] sfo{af^ cflb M
o;sf] la:t[t ljj<)f aLdfn]vdf pNn]v % M 

cf}ifwf]krf< aLdf

wGoafb

SHIKHAR INSURANCE COMPANY LTD.
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