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Increased income
(value-added sea buckthorn and 

yak-based products and related services)

 Improved 
productivity and 

production system 

 Better 
understanding of 
climate change 

risks and impacts 

Improved 
support 
services 
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•  Develop climate 
resilient management 
practices 

• Establish demo sites 

• Provide trainings

• Facilitate exposure 
and inter-pilot site 
visits

• Leverage 
technologies

• Raise awareness and 
facilitate exchange 
knowledge

• Strengthen groups, 
enterprises, and 
cooperatives

• Strengthen access 
to market, fi nance 
and information 

• Facilitate 
interactions 
between service 
providers and users

• Increase fl ow of 
services, including 
extension services

• Raise awareness 
and conduct 
trainings on climate-
resilient practices

• Demonstrate 
livelihood options 

• Facilitate 
community-led 
micro-planning 

• Foster cross-learning 
and interactions

• Conduct training 
on enterprise 
and business 
development and 
provide post-
training mentoring

• Support the 
setting up of micro 
enterprises 

• Provide training 
on value addition,  
including 
processing 
and marketing 
techniques

 Increased resilience and better livelihoods for women and men 
in Gilgit-Baltistan, Pakistan

Enhanced capacity 
(of individuals and institutions to adapt 
to climate change and manage risks)

Strengthened 
markets and 

entrepreneurship 
skills 

From Activities to Impact: 
Progress of the Himalica Programme 
in Gilgit-Baltistan, Pakistan Project funded by the 

European Union


