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Increased income
(from sale of kiwi, honey, cardamom,  

shitake mushroom, bees for pollination,  
and value added products)

 Improved  
productivity  

and  
production 

 system 

Improved  
understanding  

of climate change  
impacts and  

managing risks 

Improved 
support 
services 
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•  Development of 
climate resilient 
package of 
practices 

•  Establishment of 
demonstration plots

•  Training and 
coaching

•  Exposure and inter-
pilot site visits

• Strengthening 
groups and 
cooperatives

• Access to market 
information, 
insurance and 
finance

• Interactions 
between service 
providers and users

•  ICT services

• Awareness and 
training to apply 
climate resilient 
practices

• Understanding 
livelihood options 
and risks

• Facilitating 
community-led 
micro-planning 

• Cross-learning and 
interactions

• Planning agricultural 
development 
strategy 

• Training on 
enterprise 
and business 
development plans

• Establishment of 
common facility 
centres and market 
outlets

• Training on value 
addition, branding, 
packaging, and 
labelling

• Buyer and seller 
meetings

 Increased resilience and improved livelihoods for  
women and men in Taplejung, Nepal

Enhanced capacity 
(to address with climate change  

and other risks)

 Strengthened  
markets  

and  
entrepreneurship 


