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Acronyms

ASEAN Association of Southeast Asian Nations

BMUB German Federal Ministry for Environment, Nature Conservation, Building and Nuclear Safety
Ccop Conference of the Parties

DFO district forest office

ER-PIN Emission Reduction Programme Idea Note

FCFP Forest Carbon Partnership Facility

FECOFUN Federation of Community Forestry Users Nepal

FPIC free, prior and informed consent

FRDC Forestry Research Development Centre

FRMD Forest Resources Management Division

FUG forest user group

Glz Deutsche Gesellschaft fur Internationale Zusammenarbeit

HKH Hindu Kush Himalayas/Himalayan

ICFRE Indian Council of Forestry Research and Education

ICIMOD International Centre for Integrated Mountain Development
KMC knowledge management and communication

LRP Local resource person

M&E monitoring and evaluation

MMR monitoring, measuring and reporting

MRV monitoring, reporting and verification

NFI National Forestry Inventory

NORAD Norwegian Agency for Development Cooperation

PO programme officer

REDD Reducing Emissions from Deforestation and Forest Degradation
REDD+ Reducing emissions from deforestation and forest degradation, and the role of conservation, sustainable

management of forests and enhancement of forest carbon stock in developing countries
REL Reference Emission Level

RIC REDD Implementation Centre

RL Reference Level

RP Regional Programme

RRP regional resource person

SIS Safeguard Information System

SPAL Soil and Plant Analytical Laboratory

ToR terms of reference

UNFCCC United Nations Framework Convention on Climate Change

UNREDD United Nations Programme on Reducing Emissions from Deforestation and forest Degradation



About the Workshop

Background

Recognizing the potential role of forests in climate change mitigation, Parties at the United Nations Framework
Convention on Climate Change (UNFCCC) are considering to develop a mechanism called ‘Reducing Emissions
from Deforestation and forest Degradation, and the role of conservation, sustainable management of forests and
enhancement of forest carbon stock in developing countries (REDD+)’. Initially, the main idea behind REDD+ was
to stop global deforestation and provide incentives to developing countries to reduce emissions. However, later
on, the mechanism was used to contribute to livelihoods and the conservation of biodiversity, while also sustaining
vital ecosystem services. The details of an REDD+ mechanism have finally been agreed upon and it is expected
that a decision will come into effect at COP21 in Paris. Countries across the globe are preparing for REDD +
implementation through capacity building and developing national strategies or action plans. This initial phase is
referred to as the ‘REDD+ Readiness’ phase.

The International Centre for Integrated Mountain Development (ICIMOD) started to engage in community carbon
forestry in India and Nepal in 2003 and later implemented an REDD+ project in Nepal from 2009-2013. It also
contributed to the capacity building of REDD+ stakeholders in Pakistan in 2012-2013. Based on these experiences
and the growing interest of ICIMOD's regional member countries, ICIMOD launched its Regional REDD+ Initiative
in Bhutan, India, Myanmar, Nepal, and Pakistan in 2013 to support the ongoing REDD+ readiness efforts in these
countries.

In December 2013, the German Federal Ministry for Environment, Nature Conservation, Building and Nuclear
Safety (BMUB) agreed to fund one of the components of the Regional REDD + Initiative called ‘REDD+ Himalaya:
Developing and using experiences in implementing REDD+ in the Himalayas’, which is being jointly implemented
by ICIMOD and GIZ in partnership with REDD focal points in the partner countries. This component of the Regional
REDD+ Initiative supports the four eastern Himalayan countries of Bhutan, India, Myanmar, and Nepal to improve
the framework conditions for socially and ecologically appropriate REDD measures to mitigate climate change.
Measures primarily focus on capacity building and providing technical assistance to partners and stakeholders,

as well as setting up a regional learning platform to enhance South-South cooperation in the context of REDD+.
ICIMOD receives additional funding for its Regional REDD+ Initiative from the Norwegian Ministry of Foreign Affairs
and United Nations Programme on Reducing Emissions from Deforestation and Forest Degradation (UNREDD).

Rationale and objective

The REDD+ Himalaya, has already conducted planning meetings and consultative workshops with stakeholders in
Bhutan, India, Myanmar, and Nepal to assess the country specific requirements in terms of REDD+ readiness and,
accordingly, to plan activities jointly with partners to support and contribute to each country’s REDD+ readiness. At
the regional level, there is a need to bring together the partners to establish a learning platform. Such a platform will
foster regional cooperation in REDD and assist in developing a common understanding of REDD+ in the region.

The workshop brought together implementing partners from all four participating countries to:

* Formally launch the REDD+ Himalaya programme
® Create a common vision and understanding on the regional partnership
® Endorse the knowledge management and communication strategy

* Draft a monitoring and evaluation framework for REDD+ Himalaya

e Facilitate partner countries to develop their respective work plans for 2016



The workshop participants included representatives of ICIMOD and GIZ and the government representatives of the
four partner countries, as follows:

e Bhutan: Department of Forest and Park Services, Ministry of Agriculture and Forests
* India: Ministry of Environment and Forests, represented by the Indian Council of Forestry Research and Education (ICFRE)

® Myanmar: Ministry of Environmental Conservation and Forestry

® Nepal: Ministry of Forests and Soil Conservation, REDD Implementation Centre

Expected outcomes

The workshop is expected to deliver the following outcomes:

e Clarity on the roles and responsibilities of the country partners, ICIMOD, and GIZ during implementation of REDD+
Himalaya

e Agreed and finalized monitoring and evaluation (M&E) tools
e Country work plans for 2016
* An agreed structure for the partnership strategy

e Endorsement of the knowledge management and communication strategy



Day One: Inaugural session and
country presentations

Inaugural session

Opening and welcome by the chair

Dr David Molden, Director General of ICIMOD,
greeted the participants. He said that the “REDD+
community from four different countries has gathered
in this place to put their minds together to make a
meaningful contribution to the event”. He thanked the
Secretary, Ministry of Forests and Soil Conservation,
Mr Madhu Prasad Regmi; Country Director GIZ,
Roland F Steurer; and the representatives from Bhutan,
India, Myanmar, and Nepal for their participation.

He then requested Dr Eklobya Sharma, Director

of Programme Operations at ICIMOD, to provide
information on ICIMOD's Regional REDD+ Initiative.

Opening remarks

Dr Eklabya Sharma, Director Programme Operations, ICIMOD, addressed the distinguished guests and participants
from the partner countries. He emphasized that ICIMOD's involvement in REDD+ is the result of a long process

of conceptualization, brainstorming, and team work. He said that there is a need to include the additional aspects
of development, ecosystem services, and biodiversity in REDD+. Dr Sharma explained that ICIMOD works for the
people of the mountains and would highly appreciate seeing local communities involved in the REDD+ programme
and benefitting equitably from REDD+ activities. He said that other aspects of carbon sequestration also need to
be taken into consideration for interventions through the landscape approach. He focused on the potential role

of peatlands and rangelands in climate change mitigation because of their ability to sequester huge quantities of
carbon and said that there is an immense need to explore these opportunities. He mentioned that some additional
attributes need to be brought into REDD+ to maximize its non-carbon benefits, about which ICIMOD has gained
sufficient knowledge from its previous projects. In conclusion, he said that the interdisciplinary team — although
focusing on the national context, values, and priorities
— should bring these into the regional context.
Acknowledging the support of GIZ and the Norwegian
Agency for Development Cooperation (NORAD), Dr
Sharma mentioned that ICIMOD is looking forward

to a regional plan as one of the most important
outcomes of this workshop. Dr Sharma then welcomed
Dr Roland F Steurer, Country Director of GIZ, to say a
few words.

Dr Roland F Steurer, Country Director of GIZ, said that
he expected to see how decision-making processes at
various national and regional levels may be enhanced




to expand the concept of REDD+ in an economic,
technical, and environmentally sound and adequate
manner. He reminded participants that the BMUB

is providing support to REDD+ Himalaya, within

the scope of the International Climate Initiative. The
programme is being jointly implemented by ICIMOD
and GIZ as part of the overall Regional REDD +
Initiative and is integrated into ICIMOD's Regional
Transboundary Landscapes Programme. Dr Steurer
mentioned that the programme is also an example
of the German Development Cooperation approach,

which avoids individual projects but favours working
jointly through international alliances with important partners. He emphasized that ICIMOD is an experienced and
competent lead agency in the region to work together with on landscape level programmes. Within the scope of
REDD+ Himalaya, the role of ICIMOD is to improve knowledge management within the countries involved, as well
as the exchange of information between them. ICIMOD has already gained a lot of experience from the REDD+
pilot programme. As a regional learning centre, ICIMOD is an effective multiplier for expanding knowledge and
innovative approaches in the region. BMUB works closely with GIZ under the International Climate Initiative,

in which programmes and projects focus on promoting a low carbon economy, adaptation to climate change,

and the conservation and sustainable management of natural carbon sinks. Dr Steurer stated that this regional
conference, under the framework of the Regional REDD+ Initiative, is another milestone in the cooperation between
German Development Cooperation and ICIMOD and its regional member states and supporters. He requested

the participants to use the words ‘partnership” and ‘communication’ in all of the sessions. And also referred to

the application of the consensus reached during the workshop while implementing the programme as a mutual
obligation.

Mr Younten Phuntsho, Senior Forestry Officer from the
Forest Resources Management Division, Department
of Forests and Park Service Bhutan said that more
than half of the Bhutanese population depend on
agriculture for their livelihoods and are, therefore,
either directly or indirectly dependent on forests. The
forests in Bhutan account for more than 80% of the
total geographical land area and are largely intact.
This has been possible mainly due to the farsighted
leadership of His Majesty, the King of Bhutan. He
stressed that the Bhutanese people need to be mindful
of the need to balance the economic, environmental,
and social wellbeing of the country. Mr Phuntsho said
that the Royal Government of Bhutan, in its Eleventh
Five Year Plan, has ensured self-reliance and inclusive

green socioeconomic development through various
strategies and programmes, REDD+ Himalaya being
one of them. Mr Phuntsho said that REDD+ Himalaya will support the Eleventh Five Year Plan and that he expected
technical assistance from ICIMOD, being a knowledge management centre in the region. He assured the workshop
of support from Bhutan in implementing the REDD+ Himalaya activities and said that he hoped to learn from other
partners in the region.

Dr RSC Jayraj, Senior Scientific Officer, Indian Council of Forestry Research and Education (ICFRE), explained
how the forest area in India is shrinking for various reasons. The area under dense forest in the Himalayan

region is decreasing mainly because of deforestation due to shifting cultivation, conversion to commercial crops,
development, and degradation due to fire, weeds and grazing. Dr Jayraj further informed the audience that nearly
1.6 million hectares of forest area are affected by fire annually and 25.5 million hectares are used for grazing. In



addition, 111 forest invasive species are affecting the
country’s forest resources. He urged communication
and regional partnerships to address these issues.

He further stressed the need to eliminate weeds and
establish commercial forestry (a bamboo-based
economy) and emphasized that all these challenges
must be addressed through the collective efforts of
both the government and community.

Dr Myat Su Mon, Assistant Director, Planning and
Statistics Division, Forest Department, MOECAF, said
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Mr Man Bahadur Khadka, Chief of the REDD
Implementation Centre, Ministry of Forests and Soil Conservation, Government of Nepal, mentioned that
deforestation and forest degradation account for a significant amount of global carbon emissions, which is perhaps
more than emissions from aircrafts, automobiles, and other human activities. While forests hold the key to reducing
carbon emission, beyond this, they also serve people in many different ways. By including REDD+ in the climate
change strategy it has been estimated that the rise in global temperature can be held below 4 degrees centigrade.
The mechanism for both of these priorities — reducing carbon emissions and increasing livelihood opportunities for
forest dependent communities — is REDD+, which has both social and economic benefits. The global community
has completely endorsed REDD+ as a mitigation measure and the Government of Nepal is waiting for a final
decision in the upcoming COP21. Many global agencies are playing a significant role in REDD+, and BMUB and
GIZ are well acknowledged for initiating the REDD+ Himalaya initiative in the four eastern Himalayan countries.



This workshop has been organized at a crucial time to develop mutual understanding, common strategies, and
regional cooperation between us. The implementation of REDD+ with the philosophy of mutual understanding

and regional cooperation will set an example in the international arena. Nepal has almost completed its

REDD+ readiness phase and is making an effort to enter into the second phase. However, he also informed that
Government of Nepal has found some gaps and hopes to be able to fill these gaps through REDD+ Himalaya. He
said that he hoped the workshop will come up with tangible common approaches that will benefit the transboundary
landscapes of Himalayan region. He thanked all the participants and wished them a successful workshop.

Message from the United Nations Framework Convention on Climate Change

Ms Jenny Wong, Programme Officer, Mitigation, Data and Analysis Programme at the UNFCCC Secretariat,
delivered a key message on behalf of the Secretariat via live webcast. The content of her presentation revolved
around the following key points:

e Status of negotiations from COP11 to COP21
* Methodological guidance by the COP

* Next steps for implementation of REDD+

® The post-2020 outlook for REDD+

Ms Wong's presentation is attached as Annex 7 of this report.

Remarks by the chief guest

Mr Madhu Prasad Regmi, Secretary Ministry of Forest and Soil Conservation, Government of Nepal, spoke as the
chief guest. He emphasized that the new Constitution of Nepal has enshrined the right to a clean environment as
one of the fundamental rights of the people and part of the right to food security, which is linked to climate change.
The Constitution has also enshrined that the state shall
pursue a policy for the sustainable use of available
resources, as well as the fair and equitable sharing of
benefits. So, having this type of workshop at this time
(when Nepal has just promulgated its constitution)
holds special significance.

Mr Regmi said that, because of the untiring efforts

of climate scientists and other experts, the world’s
development partners are well aware of the effects

of climate change, which does not respect political
boundaries and indiscriminately affects people and
natural resources around the globe. Most ironic is that
developing countries like Nepal are worst hit, despite
being low producers of emissions. However, with the
efforts of researchers and scientists, policy makers st . =
are conscious of the factors that contribute to global Me. Madhu P. Regm

greenhouse gas emissions resulting in climate change. One of these factors is deforestation, which, according to the

Intergovernmental Panel on Climate Change (IPCC), contributes around 17% of global greenhouse gas emissions,
making it the second largest source of emissions after the consumption of fossil fuels. According to Mr Ghimire,
deforestation is not a new phenomenon; forests are one of the most mismanaged resources globally and concerned
governments have been trying to address this issue for decades.

The new emerging mechanism, REDD+, under the UNFCCC has now gained global attention. REDD+ focuses on
providing positive incentives to developing countries to reduce emissions from deforestation and forest degradation.
Although the exact mechanism has not yet been agreed upon, the past few years have seen ample progress in
shaping its modalities and requirements. He mentioned that all the eyes are now on COP21 1o be held in Paris in
2015 and there is much hope that the global community will come to an agreement on REDD+. There is hope that



COP21 will make predictable and adequate finance available for REDD+ in developing countries, otherwise much
of the progress made in REDD+ instruments so far will be of no use. There has been a lot of capacity building of
professionals, as well as institutions, across the developing world to get ready for REDD+ implementation in the
future. Nepal and other countries in the Hindu Kush Himalayan (HKH) region are actively pursuing REDD readiness
activities. He expressed his belief that all countries have a lot of questions and experiences to share, and can
benefit from each other’s experiences. He said that ICIMOD has provided great opportunities for HKH countries to
share their knowledge and experiences on specific aspects of REDD+. In Nepal the REDD Implementation Centre
(RIC) and ICIMOD have jointly implemented this programme, which supports Nepal’s REDD readiness activities.
The regional platform that ICIMOD is establishing for South-South learning will add a regional dimension to the
national REDD processes. Countries will be able to learn and support each other through greater cooperation

on REDD+. He believes that the initiative will be successful in promoting REDD discourse in the HKH region. He
said that the Government of Nepal intfroduced a new forest policy in 2015 that envisions a higher contribution

by the forest sector to local and national prosperity through the sustainable use of forest resources, biodiversity,
and watersheds. One of the seven pillars of Nepal’s forest policy 2015 is to adopt appropriate mitigation and
adaptation measures against the negative impacts of climate change. He emphasized that the workshop delegates
should share their country’s visions for REDD, which can cater to the specific needs of the region. He also assured
the workshop participants of the support of the Government of Nepal, particularly the Ministry of Forests and Soil
Conservation and RIC, in implementing the REDD+ Himalaya in Nepal.

Remarks by the session chair

Dr David Molden, Director General of ICIMOD, and Chair of the inaugural session, acknowledged all of the
speakers and expressed his gratitude to the Ministry of Forests and Soil Conservation for its continued support.

Dr Molden reiterated the key points and messages from the speakers. He commended the contribution of the
partner countries to making REDD+ a real success at the regional scale and assured the participants of ICIMOD’s
assistance as a common platform to integrate all efforts.

Technical session

The technical session consisted of a presentation on ICIMOD’s Regional Transboundary Landscape Programme, by
the Regional Programme Manager, Dr Rajan Kotru, followed by an overview of the Regional REDD+ Initiative by the
Programme Coordinator, Dr Bhaskar Singh Karky.

Transboundary Landscapes Programme

Dr Rajan Kotru, Regional Programme Manager, Transboundary Landscape Programme, explained the significance of
REDD+ for ICIMOD's Transboundary Landscape Programme and highlighted the scope for manifesting REDD+ on
a regional scale. He highlighted the following five truths about REDD+:

® REDD+ is about delivering on sustainable forest management.
® However, it will not be a tale of ‘subsistence to plenty’ for mountain communities/states.
® REDD+ is about ruffling feathers with good forest governance.

* Forests alone are not a ‘magic bullet’ for greenhouse gas sequestration
® REDD+ has challenged the business as usual BAU-scenario in forest sector.

Dr Kotru presented a detailed overview of ICIMOD's Strategic Goals for 2017 and explained how they fit into
ICIMOD’s famous ‘science-policy-practice’ interface. He also explained the long-term overall programme goals and
expected outcomes after 20 years. Dr Kotru then shed light on the landscape approach to reducing emissions and
related this fo emerging problems in the Hindu Kush Himalayas, which include climate change, water shortages,
biodiversity loss, illegal trade in forest products, and non-convergent development investments in landscapes,
among other things. Dr Kotru also referred to the key REDD+ messages that arose from the Mountain Forestry
Symposium in January 2015:



¢ The exchange of knowledge at a regional scale is needed to advance REDD+

® REDD+ in the HKH region will build synergies and take a broad landscape approach
e REDD+ standards and mechanisms will attract interest from outside the tropics

Finally, he touched on REDD+ governance issues, such as multi-stakeholder processes, social and environmental
standards, institutional strengthening, and tenure rights pertaining to carbon ownership, etfc.

Overview of the Regional REDD+ Initiative

The details of ICIMOD's Regional REDD+ Initiative
were provided by the Programme Coordinator,

Dr Bhaskar Singh Karky. Dr Karky presented the
objectives and expected outcomes of the regional
workshop, the regional aspects and the overarching
goal of the initiative, as well as the country specific
objectives. He pointed out the following key objectives
of the workshop:

¢ To provide a regional kick-off meeting for the REDD+
Himalaya

e Establish a common vision and understanding among
the regional partners

e Develop a knowledge management and communication
strategy for the initiative

¢ Develop a common M&E framework

e Facilitate partner countries to agree on their 2016 work
plan

¢ Help partners to get to know each other better

Dr Karky familiarized the participants and the implementing partners — mainly the concerned ministries in Bhutan,
India, Myanmar and Nepal — with the need to comprehend their roles in full and develop a common understanding
among the representatives present at the workshop. He also shed light on the tailor-made objectives for all partner
countries and pointed out the importance of creating a regional platform for knowledge and experience sharing
about REDD +.

Country presentations

Each country representative made a presentation on the status of REDD+ in their country and how the REDD +
Himalaya will contribute to their efforts.

Bhutan

The representative from Bhutan, Mr Younten Phuntsho, Senior Forestry Officer, Forest Resources Management
Division, Department of Forests and Park Service, presented the status of REDD+ and contribution of REDD+
Himalaya to the ongoing REDD+ readiness activities in Bhutan. He also revealed Bhutan's future REDD
implementation plan, which includes REDD+ leadership development, REDD + information infrastructure, and
REDD+ management. He informed the participants that REDD+ Himalaya will run for four years, starting in 2015.
It aims at improving the forest policy, including the REDD strategy and institutional framework for socially and
environmentally-sound REDD readiness in Bhutan.

India

Dr TP Singh of ICFRE presented the status of REDD+ in India. He explained the need for REDD+ in India and
informed the participants that REDD+ will be implemented in three phases: the National Strategy and Action Plan



development will be followed by readiness activities, initial action, and countrywide implementation. He explained
that, in India, REDD+ Himalaya is focused on improving the understanding of REDD+, particularly in the North
East States of India. The specific objectives of the project are the development of methods for calculating, modelling,
and forecasting carbon storage, developing instruments in preparation for readiness in the North East States, and
exchanging experience and mutual learning with the other three participating countries.

Myanmar

Dr Myat Su Mon, Team Leader at the Forest Department MOECAF Myanmar presented the current status of REDD+
and how REDD+ Himalaya is contributing to the ongoing efforts in Myanmar. She described the institutional
structure, policy and legal framework, status of forest resources, challenges for sustainable forest management, and
major achievements in sustainable forest management and REDD+ readiness in Myanmar.

Nepal

Dr Mohan Poudel, REDD Implementation Centre, Ministry of Forests and Soil Conservation, explained the progress
made by the Government of Nepal in the REDD+ journey, the funding tracks for REDD+, the major components of
readiness and their status, and the status of REDD+ Himalaya. He also described Nepal’s institutional framework
for REDD+. In Nepal, REDD+ Himalaya aims to capacitate actors for REDD+ implementation at the sub-national
level, for which a letter of agreement between the Ministry of Forests and Soil Conservation and ICIMOD was signed
in May 2015. The programme is being implemented in three districts (Dolakha, Gorkha, and Chitwan) and the
coordinating agency is the RIC.



Day Two: Partnerships for
REDD+ Himalayo

Introduction to parinership approach

The second day commenced with introductory remarks from Mr Basanta Shrestha, Director of Strategic
Cooperation. He elaborated on ICIMOD's partnership approach and important role as a catalyst in addressing
sustainable development issues, such as biodiversity conservation and climate change adaptation. He added that
ICIMOD promotes the interface between science-policy-practice and implements different programmes through
partnerships. As ICIMOD's portfolio in terms of capital, staff, and partners has grown five-fold in the last decade,

it now faces the challenge of changing its programmes to produce the desired impact directly on the ground. The
need for partnerships has also grown, making this workshop a unique opportunity. It is also an opportunity to share
experiences and good practices between countries. For example, Bhutan has knowledge on balancing development
and conservation, Nepal on community-based forestry, Myanmar on forest and natural resource management, and
India on forestry and natural resource management. Thus, this session of the workshop aims at making REDD+
partners aware of the importance of partnerships and will propose steps for making partnerships for REDD +
effective.

Presentation by the Partnership Brokers Association

The partnering approach

Bulbul Baksi, Authorized Lead Trainer and Mentor of the Partnership Brokers Association, introduced the partnering
approach. She said that people partner intuitively. Partnering brokering, or managing partnerships is an emerging
discipline and seeks to derive frameworks from practice. There is growing recognition that multi-stakeholder
collaboration is at the heart of modern development endeavours. The dictionary defines partnerships as working
relationships in which risks and benefits are shared and goals, objectives, and activities are co-evolved. However,
collaboration is not an easy process and requires the investment of time and effort. A partnership is distinct from the
project that it delivers and, therefore, requires separate attention. It is justified only if it adds value to the individual
partners and to the project. Partnerships are guided by the following principles:

® Equity, as they lead to respect for the unique contribution of each partner

e Transparency, because this leads to trust and enables partners to take risks and innovate
* Mutual benefit, as this leads to sustained engagement

Partnerships fall along a continuum, ranging from transactional to transformational. It is important to understand
what will be a fit for each partnership, because each is unique and may not follow a set pattern or definition.
However, partners need to agree on what kind of partnership they want and what they want to achieve through it.

Bulbul Baksi then looked at the drivers and contributions of partnerships, the indicators of a successful partnership,
and co-creating principles of working together. She explained the factors that help successful partnerships, including
a genuine and mutually committed partnering approach; a clear, engaging, efficient, and effective partnership
agreement; allocation of enough time and resources to partnership building; and the necessary skills, authority,

and mind set. The results and productivity of the partnership should be output and outcome-oriented to achieve
wide impact and influence. A partnership broker should be a multidisciplinary and multitasking individual, who
plays different important roles based on the needs of the partnership, and their role should be acknowledged

by all individuals in the partnership. She introduced the partnering cycle, which is a framework to help manage
partnerships.

14



A partnership rests on a co-evolved and agreed common goal and on acknowledgment of the individual interests
of each partner. Each partner may seek something different from the partnership, even though they have a common
goal. If their interests are not acknowledged, they tend to form a hidden agenda and partners may try to manipulate
the process. An exercise was conducted to help partners articulate their drivers for participating in the REDD+
Himalaya partnership, including the benefits they want to derive from the partnership, the contributions that they will
make, and their concerns regarding the same. The main focus of the process was to help partners recognize the
value that each brings and review their own role in the partnership. By speaking openly about their concerns, the
partners helped take the partnership forward on a stronger footing.

Benefits, concerns and contributions (group work)

The groups were asked to answer the following questions:

* Why do we want to partner in REDD+ Himalaya?
* What are the anticipated challenges?

* What could their contribution be to the partnership?

After brief a discussion, each group presented the answers. The outputs of the group session are given in Table 1.

Guiding principles for REDD+ partnership (group work)

The groups were asked to frame their own principles to guide partnering behaviour in order to optimize the
partnership’s value. The group came up with a set of principles, which were further categorized info eight sub-
categories: values, decision making, communication/information sharing, addressing challenges, synergies,
accountability, sharing responsibilities, and risk sharing

Principle 1. Values

This sub-category consists of four values: transparency, equity, mutual benefit, and integrity. There were many
principles suggested by the REDD+ partners, but among them the most common were:

* Transparency: Partners should be able to express themselves freely and listen to everyone with respect. The agenda,
objectives, expectations, and financial transactions should be made clear. Along with these principles, partners should be
open in executing projects, as well as about challenges and problems.

e Equity: Partners should treat each other as equals — no hierarchies. All partners should have an equal say in decision
making and benefit sharing and contributing to individual values; gender equality should be respected; and roles and
responsibilities, as well as resources, should be allocated on the basis of a fair and objective assessment of the strengths
of each partner. The partner(s) best suited for a role should be enabled to play that role.

® Mutual benefit: Partners should continuously promote a clear understanding of issues and guidelines — check how clear
they are; promote win-win situations (avoid zero-sum); co-evolve programme goals among partners; share and help
each other to benefit from the programme; share information and resources between all partners; and look into bilateral

benefits.

Principle 2. Decision making

In this category, the principles that the REDD +
partners suggested were: All partners should be open
to all views; all partners should be treated with respect
and their strengths and weaknesses critically analysed;
and decisions should be communicated among all
relevant partner organizations as early as possible.
There should be a clear understanding regarding

the decision-making matrix and process and these
should be prepared based on consultations among
partners. Decisions should be made on the basis of




Table 1. Outputs from group work: Benefits, concerns and contributions

Group Benefits Challenges Contributions Overall output and expectations
of partners
Nepal Sharing of technical and [ e  Transparency e Maintaining transparency | e  Good platform to highlight
financial knowledge, regarding the o Regular sharing of Nepal's strength
common use at global financial concerns information e Changing mind set on
level, capacity building, |e  Diversity of culture e Regular financial transfers Nepal’s equity reputations
collective and shared and knowledge o Obliged agreed norms e Benefits to Ministry
objectives o Equity - limited e Healthy communication, of Forests and Soil
resources feedback and sharing of Conservation
grievances
Myanmar | e Good platform and [ e  Limited manpower/ |e  Sharing of benefits and e Myanmar is the eye fo
exposure for the capacity information with other Southeast Asia (ASEAN),
country o Overlapping of departments thus a good platform to
e REDD+ is in line with activities e Contribution of expertize to share information and
Forest Department e Approval process multi-stakeholders knowledge
objectives for meetings and e ltis also part of UNREDD
e More opportunities information sharing e Gender mainstreaming,
for capacity may take time formulation of national land
building and more use policy, restoration of
stakeholders forest ecosystems are some
of the learnings which can
be shared by Myanmar with
other partners
Bhutan e Achieve common goals | e Lack of coordination e Existing facilities and o Well-established soil
of REDD+ among the various resources from various laboratory which can be
o Sharing and efficient stakeholders departments are shared with shared with other partners
use of available e REDD+ is an additional the REDD+ team o Bhutan has more forest areas,
resources to already existing thus forest-based livelihoods
activities can be shared with other
o Limited human capacity countries
for use of innovative o Bhutan is a leading example
technologies for other countries on
conservation
e Sharing of clear cut planning
process, portfolio, and
payment for ecosystem
services (PES) schemes with
other partner countries
India o Research opportunities | e Lack of coordination e India has the best mapping, | e Strategic roadmap for

e learn about best

and capacity building
of stakeholders

practices from other
countries

e Assist in informed o

decisions through
inputs from other
countries through
sharing knowledge o
and information

due to different roles
and responsibilities
of the stakeholders
at different levels of
government

REDD+ only covers
climate change
mitigation and not
livelihoods

Difficulty in reconciling
different views of
different states

data information, and
inventories in the region

o Sharing of different views
and experiences

coordination for India

is needed (the strategic
cooperation with GB Pant
makes it possible for this
activity to take place)




alignment, as far as possible. Everyone should be @
decision maker; decisions should be taken based on
their impact on the weak and vulnerable. We need
democratic decision-making among partners, a
participatory approach, and experienced, trustworthy,
and informed decision making (e.g., with information
provided beforehand).

Principle 3. Communication/information sharing " P
f

——
|

In this category, the partners suggested that there ! 2 5 wa
should be continuous efforts made to promote a clear Lo
understanding of protocols and an openness to discuss compliance issues and cooperate with one another in the
spirit of collaboration, keeping in mind the values outlined above. Issues that require specialized inputs (such as
technical issues) should be discussed in a special forum among experts before being presented to the wider group
of stakeholders. There should be bilateral and informal discussions for mutual understanding and guiding principles
for sharing data, information, and policies. Strategic issues should be co-evolved among the partners. Information
should be verified before sharing so that it is reliable. And, finally, there should be a timely communication of
commitments.

Principle 4. Addressing challenges

The principles suggested in this category were: The partners should explore options for resolving challenges together
with other experienced partners by finding SMART (specific, measurement, attributable, reductionist and time based)
solutions. The partners should be flexible and adaptive as far as possible and open to answering challenges.
Regular problem-solving meetings should take place, agreements and the partnership process itself should be
periodically reviewed, and customized guidelines on risk management should be shared among partners.

Principle 5. Synergies

REDD+ partners suggested ensuring synergies by promoting face-to-face meetings and cross-country visits.
Adequate emphasis should be given to documentation and knowledge sharing. Options such as e-sharing should
be explored to share ideas regularly and efforts and success stories should be acknowledged and celebrated.

Principle 6. Accountability

In this category, it was suggested that the partners co-create clear terms of reference for roles and responsibilities.
A timeline should be developed based on consultations among partners and finalized on the basis of mutual
agreement. Activities should be performed in the given timeframe. Challenges should be discussed in advance and
possible solutions collaboratively explored. All partners are equally accountable to their countries and donors, as
well as to each other for all activities. Everyone should take responsibility for their activities, as well as for outcomes
and outputs, and there should be transparency, fairness, equity, and periodic reviews.

Principle 7. Sharing responsibilities

In this category the principles suggested by the partners were: Responsibilities should be shared according to
technical and other relevant expertize and strengths. Everyone should be open about the challenges they face,
seek help, and share responsibilities as needed. Partners should be committed and focused on objectives and the
partnership, rather than only on individual gains.

Principle 8. Risk sharing

The partners suggested that they develop an understanding of the vulnerabilities and capabilities of each partners



and that risk should be shared equitably based on these abilities and vulnerabilities. Profits and losses should be
shared among all partners and partners should be courageous and open to challenges.

Most useful principles

The principles prepared by the different inter-partner groups were collated and each participant was asked to
prioritize them by rating them on a scale of 1 to 5. The principles that received over 10 votes were rated as very
useful for the REDD+ Himalaya partnership and are as follows:

* Transparency — make your agenda, objectives, and expectations clear

* Be clear about financial transactions

® There should be transparency about sharing resources

® Roles and responsibilities, as well as resources, should be allocated on the basis of a fair and objective assessment of
strengths; the partner best suited for a role should be enabled to play the role

* Continuously promote a clear understanding of issues and guidelines — check how clear they are

e Promote win-win, not zero-sum

® Programme goals should be co-evolved among partners

e Communicate decisions among all relevant levels of partner organizations and as early as possible

e Special issues (such as technical issues) should be discussed in a specialized forum among experts before presenting
them to the wider group of stakeholders

e There should be a broad scope for bilateral and informal discussions for mutual understanding
e Guiding principles for sharing data, information, and policy and strategic issues should be co-evolved among partners
® Information should be shared in a way that is easily understood by different levels of users

e Communication should be simple and clear

® Information should be verified before sharing to make sure that it is reliable

® Timely communication of commitments

* Be open about challenges

e Guidelines should be customized

® Promote synergies through face-to-face meetings and cross visits

* Adequate emphasis should be given to documentation and knowledge sharing

® Periodic reviews should take place

® Perform the job in the given timeframe

* Develop an understanding of the vulnerabilities and capabilities of partners

® Equal sharing without bias



Day Three: Regional aspects
and monitoring of REDD+

Himalaya

Brainstorming on regional aspects of REDD+ Himalaya

To reach a unanimous understanding of the regional aspects of REDD +, the Strategic, Planning, Monitoring and
Evaluation unit of ICIMOD led a half-day brainstorming session on the regional aspects of REDD +.

The objectives of the brainstorming session were to:

e Form an unanimous understanding of the regional aspects of REDD+ Himalaya
e |dentify and agree on possible areas of engagement on regional aspects of the initiative with the participating countries

e Further strengthen the objectives and outcomes of the proposed regional cooperation component — the South-South
cooperation part of REDD+ Himalaya

Visioning the horizons for REDD+ Himalaya

The presentation looked at the emerging scenarios in regional cooperation for the implementation of REDD+ at the
global level, global and regional opportunities, and possible areas for regional cooperation in the implementation
of REDD+. In visioning the horizons for REDD+ Himalaya, the following three questions were posed to participants:
* What does REDD+ Himalaya mean for future regional REDD+ in the greater HKH region?

® How can regional cooperation be developed and enhanced in implementing REDD+ at a regional level2

* Can we imagine REDD+ Himalaya as a notable example of cooperation and collaboration on REDD+ (outside tropical

countries)?

In line with the discussion on these questions, the following areas were presented for possible regional collaboration
in implementing REDD +:

® Regional database systems

e Sharing of data and information

e Sharing of lessons learned

e Sharing of experiences gained

e Sharing of technical resources and capacities

e Sharing of good practices

® Joint submissions to the UNFCCC processes in which the countries stand together as a negotiating group on issues,

concerns, and challenges related to REDD+ implementation in the region and negotiate for benefits within the process

The visioning questions placed before participants were placed in the following three categories and followed by
questions posed.
Category 1: Exchange of knowledge at regional scale to advance REDD+

Follow-up question: What are the key topics that must be pursued in which the exchange of knowledge is critical for
advancing REDD+ at the regional level?
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Category 2: Build synergies and take a broader landscape approach to REDD+ implementation

Follow-up question: How should REDD+ contribute to and build synergies with the different land use activities, such
as agriculture and forest, towards a broader landscape approach?

Category 3: REDD+ standards and mechanism to demonstrate and attract interest outside tropical countries

Follow-up question: With the aim to enhance sustainable mountain development across the Hindu Kush Himalayas,
how should regional REDD+ standards or institutional mechanism be set to demonstrate that there is a concerted
effort for REDD+ with a specific interest outside of the tropics?

After the presentation and discussion, participants were split into three groups of seven to nine participants. Each
group was assigned one of the categories mentioned above and asked to brainstorm on the follow-up questions

to come up with concrete ideas and answers. To keep the group discussions lively, purposeful, and participatory,
each group consisted of one participant from each of the four participating countries, an ICIMOD professional, and
GIZ representative. To keep the groups focused, a senior professional from each group was asked to facilitate and
coordinate the group discussion. Groups were given 45 minutes to deliberate on the questions and then present
their responses.

Outputs of the group work

The group leaders, on behalf of their groups, presented the results of the group discussions.

Group 1: What key topics must be pursued in which the exchange of knowledge is critical for the advancement of
REDD+ at the regional level?

The first group highlighted the capacity building of institutions responsible for REDD+ implementation in
participating countries as a cross-cutting theme to achieve the regional aspirations of REDD+ Himalaya. They
argued that, with such capacity building, the initiative should be able to make significant advancements in
generating and sharing knowledge in the following areas:

Social: Generating and sharing of knowledge on:

® Best practices in community involvement

® Regional safeguard information system (SIS) & Social and Environmental Safeguards (SES)

* Benefit sharing scenarios at landscape/regional level

* Non-carbon benefits at landscape/regional level

Technical: Generating and sharing of knowledge on:

* Monitoring, reporting, and verification (MRV); reference level/reference emission level (RL/REL) methodologies
® Monitoring protocols for degradation in the HKH and how they can be MRV'ed

* Development of allometric equations

* A biodiversity monitoring protocol for the region

e Sharing experience at UNFCCC, the Convention on Biological Diversity (CBD) and United Nations Convention to
Combat Desertification (UNCCD)

e Sharing experience in REDD readiness and implementation
* The monitoring methodology MRV of non-carbon benefits

Coordination: Coordinating discussions and agreeing on:
e Forest definition in HKH

® Forest degradation definition
e Carbon benefits of (non- forest) or other land uses

Finance: Market and non-market mechanisms



Group 2: How should REDD+ contribute to and build synergies with the different land use activities, such as
agriculture forest and other land use (AFOLU) for towards a broader landscape approach?

This group argued that, at the landscape level, REDD+ could contribute and build synergies in the following areas.

Ecosystem management at the landscape level through:

* Understanding the linkages with other land uses e.g., agriculture, fisheries, livestock, and  linking to forest ecosystems

* Weed management

e Agroforestry management

® Wetland (services including fishery)

Benetlits and incentives: REDD+ implementation through:

e Establishment of payment for ecosystem services (PES) (considering water and carbon) at landscape level

* Expansion of REDD+ to rangelands
* Human-wildlife conflict reduction

* Promotion of high value products

® Ecosystem services (e.g., pollination, NTFPs and medicinal plants — extraction and cultivation, ecotourism)

Development of tools and approaches on:

e Sustainable agricultural land management

e Sustainable wetland and peat management

e Sustainable grazing land and rangeland management

® Improving land use planning and enforcement

* Caftchment area management

e Approach to Green Climate Fund (GCF)/Global Environment Facility (GEF) considering carbon and co-benefits (non-

carbon benefits)

Policies:

® Conducting a policy gap analysis at the landscape level on land use policies

Group 3: How should regional REDD+ standards or institutional mechanism be set to demonstrate that there is a
concerted effort for REDD+ with a specific interest outside of the tropics?

Basic premises proposed for REDD+
institutional standards/mechanisms

Involvement of institutions for regional
REDD+

Umbrella body and thematic groups

¢ Generation and sharing of
awareness packages and products
on the significance of REDD+ at
landscape/regional level

e REDD+ financing at landscape/
regional level involving HKH
countries

e REDD+ methodological framework at
landscape/ regional level involving
HKH countries

¢ Good natural resource management
practices

e Establishing regional REDD+
learning network/forum with clear
terms of reference

e Establishing REDD+ regional funding
mechanisms with HKH regional
member countries

® REDD+ partner institutions and
development partners

e Establish umbrella bodies and
thematic groups on inclusive
safeguards, harmonized MRV,
financing, private sector, incentive
mechanisms

e New York Declaration on Forests
(for private sector)

¢ Non-carbon benefits

® Periodic meetings of regional REDD+
leadership

¢ Interface with other regional
global forums, e.g., Association of
Southeast Asian Nations (ASEAN)

Existing environment for regional aspects of REDD+

In terms of ongoing efforts for the implementation of REDD+ Himalaya, significant efforts have gone into the

formation of REDD+ South-South cooperation. However, the overall functions of this cooperation are not clearly
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defined, particularly the regional aspects of REDD+ Himalaya. Countries participating in REDD+ recognize the
importance of South-South cooperation, however, in many cases, it is not clear how this cooperation would function
better in delivering the intended results.

Proposed activities
® Meetings of representatives of REDD+ Himalaya and joint field visits to all four REDD+ implementing countries to
exchange experience

® Establishment of a regional working group for at least two topics; these group should meet annually to share knowledge
and experience (e.g., REL/RL formulation, social/environmental standards, monitoring of biodiversity, calculation of

carbon stock) - this could be considered as foundation step towards an effective South-South cooperation

Recommendations and way forward

The discussions that took both during and before the workshop provided good insights into the regional aspects
of REDD+ Himalaya. The following are the specific recommendations and way forward proposed to make South-
South cooperation an effective platform that supports the implementation of the regional aspects of REDD+
Himalaya.

Recommendation 1. Regional cooperation

Country representatives participating in this regional workshop to launch REDD+ Himalaya were confused about
the ‘South-South” terminology used for regional cooperation. For them it was not clear what South-South stands for
as it has different meanings in different circumstances. It could also comprise future funding scenarios. Therefore,

it is proposed that the term ‘South-South’ be removed from the consolidated logical framework and replaced by
‘regional cooperation’.

Recommendation 2. Proposed vision for REDD+ Himalaya

Common regional methodologies for REDD+ Himalaya should be developed and used at the regional/landscape
level, empowering HKH countries lobbying for REDD+ benefits at the global and regional level.

Proposed objective(s) for REDD+ Himalaya

The proposed objectives for REDD+ Himalaya should be to develop and implement an enabling framework for
REDD+ on replicability and upscaling.

Proposed output

The output generated under REDD+ Himalaya will be used for the coordination, generation, and dissemination of
learning on the regional aspects of REDD+ Himalaya. The following output is proposed:

Output 1: A meaningful and functional thematic platform for experience sharing and transboundary dialogue with
specific terms of reference for REDD+ implementation at regional scale is established.

Output indicators:

1. X representatives from four partner countries meet at least once a year between 2015 and 2019 to exchange
experience and make joint field visits, organized by ICIMOD

2. A regional working group is set up for at least two common topics; the group meets annually to share knowledge
and experience

3. Countries implementing REDD+ Himalaya come together and showcase regional aspects of REDD+
Himalaya at COP21 (for example, they jointly host a side event in at least one international event, e.g.,
the upcoming COP21, highlighting and advocating for regional aspects of REDD+ Himalaya)

4. X awareness packages and products on the significance of REDD+ at the landscape/regional level are developed
and shared with a wide audience



Figure 1: ICIMOD’s M&E system

1. Results 3. Programme 5. Targets for 7. M&E plans 9. Evaluation
framework outcome 2017 defined and impact
indicators assessments

2 3 4 6 7 8 9 ml0

2. Strategic 4. Baseline 6. Impact pathways 8. Review and  10. Learning,
goals and defined for developed for reporting communication,
KMls indicators each RP and dissemination

Note: KMI = key measurement indicator

5. X knowledge products on key topics are developed to pursue when the exchange of knowledge is critical for
advancing REDD+ at the regional level (key topics will include, but are not limited to, the topics identifiedby group
one during the workshop)

6. X knowledge products on good natural resource management practices are developed, responding to broader
aspects of REDD+, for example, how should REDD+ contribute to and build synergies with the different land use
activities involved in agriculture, forestry, and other land uses towards a broader landscape approach (fopics will
include, but are not limited to, the topics identified by group 2 during the workshop)

7. A draft REDD+ methodological framework at the landscape/regional level involving HKH countries is developed

ICIMOD’s M&E system linking with RP2 outcomes

Mr Farid Ahmad, head of the Strategic, Planning, Monitoring and Evaluation unit at ICIMOD, presented ICIMOD’s
monitoring and evaluation (M&E) system and its links with Regional Programme (RP) 2 outcomes. He mentioned
that ICIMOD is implementing REDD+ Himalaya in partnership with GIZ and partner countries. Mr Ahmad clarified
how the impact pathway analysis provides a better understanding of non-linear change processes, the attribution of
problems, and the definition of actor-based strategies. He showed two conceptualizations of impact pathways: the
logical framework model and network maps. He then emphasized that ICIMOD has started using a results-based
M&E system with impact pathways. He explained how REDD+ Himalaya is implemented, monitored, and evaluated
using an integrated M&E system. A schematic diagram of the ICIMOD’s M&E system is presented in Figure 1.

Introduction to regional monitoring tool

Prof Koch, the GIZ resource person, introduced the regional monitoring tool for REDD+ Himalaya. He emphasized
the importance of having a regional monitoring template for the initiative. In the afternoon country groups were
formed to review the template and make necessary changes. The group work was followed by a plenary session.
The comments and suggestions were incorporated accordingly so that the monitoring system and all of the partner
countries agreed to implement the strategy (there was only one aspect that has to be clarified later by Myanmar
representatives). The latest version of the monitoring and evaluation template is presented in Annex 1.
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Day Four: M&E calendar,

progress reporfs anc

operationalization of REDD+
Himalayo

M&E calendar

On the fourth day of the event, Ms Lalu Kandel, Monitoring and Evaluation Specialist at ICIMOD, presented the
importance of monitoring and evaluation activities in REDD+. She emphasized that M&E is key to determining the
kind of results we want. It is also used to track results, systematically plan the activities required for the monitoring
and evaluation of the initiative, ensure the resources needed for M&E activities, and communicate responsibilities to
the team members in a timely way. She presented a results-based monitoring cycle and explained the importance of

an M&E activity calendar.

The presentation was followed by group work. In total five groups were formed to discuss and finalize M&E activities
for 2016. Later, the results of the group works were synthesized into one single M&E calendar, which is given in
Annex 2.

Format for progress reporting

Prof Koch, the GIZ resource person, highlighted the need for a homogeneous approach to periodic and final
reporting. He said that, to ensure consistency, ICIMOD should come up with a regional reporting template in which
the progress made by each of the partner countries can be presented in a systematic way. He presented a draft
format, which was followed by a plenary discussion. After incorporating various comments and suggestions a final
version of the Format for Progress Reporting was agreed upon by all country delegations and is contained in Annex

3.

Operationalization of the initiative

The partner countries sat together in their respective country groups to review and finalize the operational plan for
2016. Their plans were presented in the plenary and queries and comments incorporated in the final plans. The

final operational plan is contained in Annex 4.
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Day Five: Presentations, tour
and closing

Understanding communication through a ball-game

Ms Heike Junger-Sharma facilitated this fun and inspiring session. Five groups were formed — four country-wise
groups and a group comprising participants from ICIMOD and GIZ. At first, each group played a ball intra-group,
then the groups were asked to play inter-group, and, finally, all groups had to play together. The patterns of both
intra-group and inter-group plays were analysed in terms of coordination. The game demonstrated the importance
of proper and planned communication in undertaking any activity.

Knowledge management and communication strategy

Ms Heike Junger-Sharma made a presentation as to why REDD+ Himalaya needs a knowledge management and
communication (KMC) strategy and how the strategy could be applied. The presentation covered the following:
* Why talk about the KMC strategy in this workshop?

e Why talk about the KMC strategy on the last day of the workshop?

e Facts about REDD+ challenges and REDD+ partners

e Solutions to critical issues

¢ Objectives of the REDD+ KMC strategy and the participatory process

* Urgent KMC tools for 2016

e Prioritizing outputs for 2016

e Stakeholders in REDD+

e Tasks for the 5th day of the workshop.

Why talk about the KMC strategy in this workshop?

Ms Sharma explained that a KMC strategy is necessary to achieve the objectives of ICIMOD’s transboundary
programmes. To elucidate this point, the statements of some of the speakers in the inaugural session of the
workshop were cited: “REDD+ Himalaya requires plans for regional cooperation and exchange” (Eklabya Sharma);
“Knowledge management and information exchange is key for regional cooperation to achieve common goals”
(Roland Steurer); “There is a need to employ a tangible common approach and exchange at the transboundary
level” (Man Bahadur Khadka); “A regional platform is
required” (Madhu Prasad Regmi); “Effective knowledge
exchange is needed to define the regional niche of
REDD+ in the Hindu Kush Himalaya region” (David
Molden); and “There is a need to work on synergies to

achieve common goals” (Rajan Kotru).

It was noted that, for regional programmes such as
REDD+ Himalaya, KMC is critical for the regional
sharing of data, lessons, experiences, technical
resources, capacities, and good practices. It is

also necessary for developing clear country and
regional work plans, as well as adopting a common
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understanding of an M&E system and common formats. A KMC strategy also adds value to partnerships and helps
achieve country and regional objectives effectively and efficiently. A structured KMC exchange strengthens trust

and mutual support among partners, which is required to achieve objectives. KMC also offers a unique chance for
interdisciplinary, cross-country, and intercultural learning, and that its importance lies in being a process tool, which
is monitored regularly and adapted yearly.

Why talk about the KMC strategy on the last day of the workshop?

We need to talk about the KMC strategy to:

e Consolidate the outputs of the workshop

® Gain the commitment of partners for a common KMC
structure

e Endorse the KMC strategy for 2016

I
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Challenges and partners

lens
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The challenges facing REDD+ Himalaya include the —
distance between partners, language barriers, different .
mind sets, the ‘representativeness’ of partners, and
their different professional backgrounds. Regarding
distance, it was pointed out that the partners in Bhutan
come from three offices, about one hour apart, while
the Indian partners come from four organizations about
1,000 to 5,000 km apart. The Myanmar partners

comprise members from three offices located 20 to
30 kilometres from each other. In Nepal, the partners

share the same compound, but the pilot sites are 3 to
5 hours apart. ICIMOD and GIZ are 5 to 5,000 km apart from their regional partners, while BMU, NORAD, and
UNFCCC are 5,000 to 10,000 km away from their partners. So, given the distance, the challenge is how to ensure
effective knowledge transfer, cooperation, partnering, and communication and learning within the countries, as well
as between the countries and among the partners.

With regard to language, English is not the mother-tongue of most of the partners. This poses a challenge to the
partners in terms of communication among themselves, as well as in developing information, documents, training
materials, and public relations materials for different global and local target groups.

Mind sets about ourselves and about the other partner countries were highlighted as another challenge. Addressing
the sometimes strong mind sets that the partners have about other partner countries can be difficult.

Partner representativeness is also challenge: men outnumber women and, therefore, a gender approach in REDD+
is not feasible without men taking leading roles in gender-sensitisation and gender-mainstreaming.

Different professional backgrounds are another challenge. Among the participants 70% were foresters and 30%
other professionals (economists, environmental scientists, managers etc.). How can we ensure a multi-sectoral
approach for REDD+ in the field and learn from each other’s strengths and expertize? How can we address different
priorities in training and capacity building for different partners?

Solutions to critical issues

The suggested solutions included:

e Trust in this regional partnership and our common strengths
e Use of passion and pro-active energy for our role in REDD+

e Application of pooled professional skills



® The use of partners’ synergies

* Exchange of best practices, data, technical expertise, innovations and more

REDD+ KMC Strategy — Participatory process and format

A regional REDD+ KMC Strategy was prepared following a participatory process and using a format as a tool

to deal with the issues that were presented. The participatory process was characterized by guided interviews and
discussions with ICIMOD and all partners. The content of the strategy is derived from the outcome of the structured
interactions conducted with the REDD+ partners, as well as from ICIMOD’s Regional KMC Strategy.

The objectives of the strategy are to:

® Increase the efficiency of the flow of information to, from, and among all REDD+ Himalaya partners, important
stakeholders, and functional committees/governance mechanism (national and regional)

* Support and increase the effectiveness of the activities identified in the programme log frame

® Raise the public profile of REDD+ Himalaya with stakeholders in the field, nationally, regionally, and globally

e Ensure effective lobbying and advocacy with diverse project stakeholders and build regional cooperation

The REDD+ KMC Strategy (see Annex 5) provides an overview of the (i) objective of REDD+; (ii) KMC priorities
for 2016 with indication of responsibilities; (i) impact/output relations of identified KMC instruments; (iv) country-
wise partners and main stakeholders; (v) 2016 priorities/commitments for regional working groups; (vi) a 2-page

implementation plan — what will be done by whom and in collaboration with whom at what time; and (vii) a 3-page
attachment with links to main framework and policy papers of ICIMOD.

The strategy, which will be finalized and endorsed during the workshop, includes commitments by ICIMOD/GIZ to
quarterly monitoring, field visits to support the partners in fulfilling their commitments, additional supporting activities
by April 2016, and the updating the strategic priorities for 2017.

Findings: KMC priorities

The priorities for KMC in 2016, which resulted from the guided participatory interviews and discussions with
ICIMOD and all partners, are as follows:

® Priority 1: KMC sharing mechanisms among partners

e Priority 2: KMC instruments for lobbying

e Priority 3: KMC instruments for field implementation

Priority 1: Communication and coordination mechanisms for partners established

The overall priority is to set up a communication and knowledge-sharing mechanism among the partners with
immediate urgency in the first half of 2016, focusing on:

e Regular country planning and coordination/sharing meetings

® Regular regional planning and sharing meetings

e Common updated website with frequently asked
questions, a common calendar, factsheets of partners, etc.

® Exposure frips to other partners/field sites
® Technical workshops

* Working group platform (regular technical online portal
for exchange on identified topics)

® Common partner email list
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Additionally, start working on the following (second half 2016):

e Common activity map on website
e |nternal newsletter

® Intranet/platform on website for updating implementation status, working reports/documents, and working groups

Priority 2: Communication tools for lobbying

Priority 2 is to develop communication instruments for lobbying with immediate urgency in the first half of 2016. A
press kit for REDD+ should contain:

e Easy reader on REDD+ (for laypersons) in English and local language(s)

* Meetings for lobbying

® Research papers

® Reports

® Documentation on REDD+
Additionally, start working on the following (second half 2016):

o External newsletter
e Case studies
e Local fairs

® Interpretation centre at district level in Nepal

Priority 3: Communication tools for local-level implementation

Priority 3 is to develop and adopt knowledge sharing and communication tools for field implementation with
immediate urgency in the first half of 2016 focusing on:

e Technical training and training manuals for capacity building

e Flyers in local language

® Exposure trips across border (multi-disciplinary)

® Exposure trips for communities

e Radio/ TV broadcasts

Additionally, the following needs to be taken up:

® Songs

® Poems

e Student camps/student programmes (e.g., painting competitions)
® Animation videos on REDD+

* Yatra (festival) through landscape

With regard to other urgent outputs for 2016, there was a diverse understanding of what is most urgent among the
different country partners. This still needs to be articulated and finalized.

Task for the fifth day of the workshop

The sessions of the fifth day of the workshop resulted in:

® Decisions on who will be responsible for what and when (commitments)
e Clarity on a roadmap and steps for building a regional platform (technical workshops in 2016)

* Endorsement of the strategy by all and a list of communication champions in the countries/partners

All these decision are mirrored in the implementation plan for KMC Strategy 2016 (Annex 6).



Preparation of a roadmap for REDD+ working groups

All of the partner countries (Bhutan, India, Myanmar and Nepal) have to prepare safeguards (SIS), MRV, and
biodiversity protocols for REDD+. Thus, with the objective of establishing common ground from which to share
existing methodologies and practices, a discussion was initiated on methodologies among the partner countries.
Three REDD+ working groups were formed to communicate methodologies and share common practices on SIS,
MRY, and biodiversity for REDD+. Information on the planned activities and members of the working groups can be
found in the KMC Strategy implementation plan (Annex 6).

Visit to ICIMOD’s Knowledge Management and Communication division

To familiarize the participants with the information management and data sharing processes in ICIMOD, a visit to
ICIMOD’s Knowledge Management and Communication division was organized. Philippus Wester, Chief Scientist,
and Amy Sellmyer, Publication and Editing Officer, took the partficipants on a virtual tour of the online data sharing
system and explained the data and reporting mechanism. The participants then had an opportunity to explore
ICIMOD's library and take some publications back to their country.

Endorsement of KMC Strategy

The REDD+ KMC Strategy and implementation plan, which was discussed in the morning session, was endorsed.
Each of the REDD+ Himalaya partner countries agreed on the strategy to be implemented.

Workshop closing

Way forward

Dr Bhaskar S Karky, Programme Coordinator for the Regional REDD+ Initiative, presented the way forward for
REDD+ activities. He thanked the participants of this first Regional REDD + Initiative kick-off meeting. The main idea
was for the partners to get to know each other and to build synergies. In summary, he said that, we have endorsed
the results-based M&E Strategy, M&E Template, Format for Progress Reporting, and REDD+ KMC Strategy; these
things will help us to achieve our objectives in REDD+ implementation in non-tropical countries. As a final remark,
Dr Karky mentioned that a South-South learning workshop will take place in each country every year. In 2015, the
workshop will be held in Calcutta, India, and in 2016 in Myanmar.

Closing remarks by the heads of delegations

Bhutan

Mr Jamyang, Specialist at the Soil and Plant Agriculture Laboratory, Department of Agriculture, on behalf of
Bhutanese Government and his colleagues, thanked ICIMOD for organizing this kick-off meeting. He said that the
meeting has created a high level of tfransparency and mutual understanding among the partners. He said that, with
the endorsement of the KMC Strategy, Bhutan is prepared for REDD+ activities and, with the availability of funds,
will start activities as planned. Before the end of the project, Bhutan will successfully complete the planned activities
and he pledged the continued support and cooperation of Bhutan with ICIMOD and with the other REDD+
countries, which benefit the communities in the HKH region in the long run.

India

Dr TP Singh from ICFRE, on behalf of the Indian Government, thanked the Government of Nepal and ICIMOD for
giving the participants from all four partner countries a platform to get to know each-other. ICFRE and ICIMOD
have been implementing and collaborating on various programmes for a long time. In terms of REDD+, ICFRE,
being a programme implementer, admits that there is a lot to learn and a long way to go. This meeting will
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strengthen the strategic alliance with Nepal, Bhutan, and Myanmar and will certainly help to facilitate REDD+
implementation in the region. The overall structure of this meeting was clear, however, he said, with regard to the
common challenges, we have to go for a win-win strategy. In India, REDD+ will focus on the capacity building

of stakeholders, conducting an inventory of forest carbon, developing MRV methodology, the dissemination of
knowledge products, encouraging and promoting the involvement of youth through research fellowships and skill
development methods, and continuation of the strategic alliance. He also shared his opinion that REDD+ funds
from the donor side will be reduced and that it is time for all countries to use their own resources for a sustainable
approach to REDD+ activities in the long-term.

Myanmar

Dr Myat Su from Myanmar expressed her heartfelt thanks to ICIMOD and GIZ for their support and for bringing
the REDD+ partners and country delegates together. This meeting was important for many reasons, particularly

for knowledge and information sharing and the proper planning and implementing of REDD+ activities. She
emphasized that ICIMOD and Myanmar have been working together for a long time in ICIMOD’s other regional
programmes. She said that REDD+ has additional value in terms of regional cooperation and continued support
between ICIMOD and Myanmar. She added that this workshop has facilitated a clear understanding and vision,

so that there will be no overlap between REDD+ Himalaya activities and already existing REDD+ activities in
Myanmar. Some REDD+ countries under the Regional REDD+ Initiative have gone far. Bhutan is on its way forward
in its National Forest Inventory, India has regular forest monitoring every two years, and Nepal is way ahead in
community forest management and community engagement in forest management. Development is important

and the HKH region needs to work together to go ahead. She thanked all of the resource persons and closed her
remarks by highlighting the continued and extended support from ICIMOD to Myanmar, Bhutan, Nepal, and India.

Nepal

Dr Mohan Poudel, REDD Implementation Centre, Ministry of Forests and Soil Conservation, Government of Nepal,
highlighted that this meeting played an important role in many ways. The RIC has been a long-term partner of
ICIMOD and this meeting has informed the RIC about other countries’ progress on REDD+. Continued support and
collaboration between ICIMOD and the Ministry of Forests and Soil Conservation/Government of Nepal will have
positive effects on REDD+ implementation at the national level.

Closing remarks by Prof Koch, resource person, GIZ

Prof Koch, GIZ resource person, expressed his enthusiasm about the implementation of REDD + in each of the four
partner countries. He emphasized that the workshop has resulted not only in the approval of a good partnership
agreement, but also recognition of the need for systematic results-oriented M&E, acceptance of a common format
for M&E, and a format for regular progress reporting. This will ensure the smooth operationalization of activities.
He thanked the participants for their excellent inputs and contributions and wished all countries success in achieving
their objectives at the country and regional levels.

Closing remarks by Ms Heike Sharma, resource person, GIZ

Ms Heike, GIZ resource person, highlighted that a secret ingredient of a successful workshop is games. Through
this regional kick-off meeting positive energies have been produced and the REDD+ groups have been brought
together. She further pointed out that the implementation of the KMC Strategy is on a good footing and reminded
the participants that discipline is needed to follow the project’s log frame.

Closing remarks by Dr Eklabya Sharma, Director of Programme Operations, ICIMOD

Dr Sharma, Director of Programme Operations, ICIMOD, reiterated that peatlands and rangelands are areas
of regional importance. In addition, socio-cultural aspects are also important regional elements and must be
considered in any REDD+ initiative. He said that each of the participating countries have their own uniqueness and



strengths and that these, if shared regionally, can also be part of the regional approach. This workshop proved to
be crucial in many ways: it developed the partnership between the REDD+ Himalaya countries, came up with a
communication strategy, and shared the monitoring and operational plan — all of which are pillars for the future of
REDD+. Understanding concepts in communication and partnership helps in achieving the objectives, as REDD+ is
not only about carbon sequestration, but about working a through a holistic approach. It needs more participation

of people and the investigation of the possibility of higher levels of engagement, such as participating in side events
at the UNFCCC COPs. These are some of the features that REDD+ can bring in.

Vote of thanks by Dr Rajan Kotru

Dr Rajan Kotru, Regional Programme Manager, Transboundary Landscapes, thanked all of the delegates from
Bhutan, India, Myanmar, and Nepal. He said that he was happy to see all of the partners coming together in this
regional meeting on ‘Developing strategies for communication, partnership and monitoring for REDD+ Himalaya’
to working together for the benefit of HKH communities. Dr Kotru told the audience that when commitments are
converted into creativity such commitments can help partners to perform project activities more conveniently.

Again, he thanked all of the participants and the GIZ team for their constructive role in the conceptualization of this
workshop and for making it a success, the training facilitator for conducting the workshop, and the ICIMOD REDD+
team for their efforts in planning and conduct this event. He also thanked the Strategic, Planning, Monitoring and
Evaluation unit for providing the M&E framework and sharing the regional approach. Last, but not least, he thanked
all four key ministries from the Royal Government of Bhutan, the Government of India, the Union of Myanmar,

and the Government of Nepal for building up ownership and taking REDD+ into their country-level programmes
through REDD+ Himalaya. He expressed hope for the continued support of each country and said that ICIMOD
looks forward to working together in the long term.
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Days Six and Seven: Field trip

Field trip to Dhulikhel

The field trip to Dhulikhel took place from 27 to 29 September 2015 to understand how community forestry is
working in Nepal. A total of 44 participants were present during the discussion programme including participants
from Bhutan, India, Myanmar, Nepal, ICIMOD, and GIZ.

The chairperson of the Kavre district FECOUN, Mr Keshav Thapa, provided information on community forestry and
how the Federation of Community Forestry Users Nepal (FECOFUN) evolved in Nepal. He stated that community
forestry is an evolving branch of forestry whereby the local community plays a significant role in forest management
and land use decisions, in facilitating the support of the government, and acting as a change agent. He explained
that community forestry involves the participation and collaboration of various stakeholders, including communities,
government agencies, and non-government organizations (NGOs). Common land in Nepal is owned by the

state, which often does not have the capacity to monitor and manage it. This can lead to overuse of resources

by the community due to lack of incentives for conservation. To overcome this, programmes involving community
participation have been introduced and forest user groups (FUGs) formed to manage the forests resources without
giving them ownership of the land.

He explained that FECOFUN is an umbrella organization of community-based forest user groups throughout Nepal.
It is an autonomous, non-partisan, membership-based organization. FECOFUN is the first national federation
established by, and for, community forest users in Nepal. Established in 1995, FECOFUN emerged out of the

idea that forest users from all parts of the country should be linked in order to strengthen their role and voice in

the policy-making process. FECOFUN's organizational structure has become a role model for other federations,
nationally and internationally. It has become a representative and democratic people’s organization. Since its
inception, the principal policies of FECOFUN for good governance have been: decentralization, inclusiveness, a
participatory approach in decision making, the sharing of benefit, and a gender balance in leadership positions.
FECOFUN covers all 75 districts of Nepal. All district chapters are independent and run autonomously by their own
steering committee members.

The chairperson of the Paleko Ban Community Forest, Mr Sudarsan Karki, provided comprehensive information

on how the Paleko Ban Community Forest originated. He stated that they have a unique approach to forest
management, which started 150 years ago. According to him, forest conservation took place due to a temple
called ‘Chandeswori’ situated in Banepa, Kavre district. In the past, there used to be a chariot for the Chandeswori
temple. The huge logs used to make the chariot came from the Terai. During that period, there were no vehicles, so
people used to carry the logs by hand from the Terai to the Chandeswori temple. It was really tough for the people
to carry the logs to Kavre, so the local people decided to protect and grow trees, which they could cut once every
5-10 years for the chariot. When the trees were cut, the people would perform a forgiveness ceremony called
‘Chema Pooja’ to make the Chandeswori god happy. Since, then the forest has gained religious significance and is
protected.

As the time passed, the forest became denser and wild animals were sighted, and the need to conserve the forest
arose. The community management approach started in 1978 in an informal setting. Later, in the 1990s, the
Government of Nepal formally named it Paleko Ban Community Forest. This was the first community forest in

Nepal — and in South Asia. Although the forest land was degraded, after establishing the community forest, Pinus
roxburghii was planted with the help of donors. As a result, the degraded land turned into healthy forest. About 13
years ago, community people formed their own group for forest management. However, equal benefit sharing is still
a major challenge. Being the first community forest in Nepal, the Government of Nepal has not given attention to
how the forest is being conserved and what sort of activities and incentives are provided to the user groups for the
better protection, conservation, and management of the forest.



Visit to Chandeswori temple and Namo Buddha

Located 40 kilometres south-east of Kathmandu, Namo Buddha is one of the most important Buddhist pilgrimage
sites south of the Himalayas, as well as one of the holiest Buddhist sites in the world. Known by Tibetans as Takmo
Lu Jin, meaning ‘Tigress Body Generosity’, the Namo Buddha stupa marks the site where a young prince (in some
versions, the Buddha himself) encountered a tigress close to starvation and unable to feed her own cubs. Overcome
with compassion, the prince allowed the tigress to consume him and thereby feed her cubs. A small shrine a few
minutes’ walk uphill from the stupa contains statues of the prince together with the tigress and her cubs. On the
other side of the hill stands the Thrangu Tashi Yangtse monastery constructed in 1976. Large numbers of pilgrims
visit Namo Buddha, especially during the months of February and March.
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Annexes

Annex 1. REDD+ Himalaya monitoring and evaluation template
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Annex 2. Monitoring and evaluation calendar

REDD+ Himalaya monitoring and evaluation calendar

M&E activities E‘”ge*/ 2015 [ 2016 | 2017 | 2018 Responsible
LEquency) Deliverables | (lead/ Budget
support)
1. Monitoring
Field visits and field verification cp
Review meetings cp
Compilation of reports CP
Meetings with partners ICIMOD
Review reports ICIMOD
Use of monitoring templates ICIMOD
Reporting
Activity-based report cp
Progress report Jlsln &k Jlsln &k J;En ul CpP
Financial report Jan Jan Jan CP
Compilation of country reports ICIMOD
Regignol review and planning ICIMOD 15,000
meetings
2. Evaluation
. 1% of
oo foport TR ICIMOD | total
P budget
3. M&E capacity building
M&E orientation workshop
in each country (orientation REDD+
for REDD+ Himalaya team in country
each country on REDD+ M&E focal
tools, results framework and person/
tracking progress against results ICIMOD
framework)
4. Communicating M&E findings
3% of
total
budget
Evaluation findings
Dissemination workshop
National level CP/ICIMOD
Regional level ICIMOD/CP
Policy brief
M&E all reports
Local level CP
Global ICIMOD

Note: CP = country partner
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Annex 3. Format for progress reporting

Cover page

Progress Report

[Initiative title]
Country of implementation

Y p

[Report type]

[Year]

Submitted to:

[Reporting period]

[DD/MM/YYYY-DD/MM/YYYY]

Note: This format will be used by country partners to report semi-annually on progress of the programme

(maximum 10 pages, excluding annexes)
Report format

1. Executive summary

This section is an overview of the programme and its successes consisting of a summary of the highlights from the
key sections of the progress report outlined below (write this section at the end).

2. Adjustments needed due to changes in framework conditions

Please describe and assess any changes that have occurred in the framework conditions compared to the starting
situation of the initiative (e.g., update of status on REDD+ implementation, political situation related to REDD +,
support in society for changes envisaged by the initiative or resistance against such changes, etc.) and their impacts
on the initiative.

3. Cooperation environment

Please describe synergies, cooperation, overlaps and links with other projects or any further relevant projects
promoted by other donors that have emerged during the reporting period.

4. Public awareness raising
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Please report on relevant activities and results, such as contributions to public events, publications, and websites. List
scientific publications as well as media coverage of project activities.

5. Achievement of objectives

5.1 Achievement of outputs and outcomes

Please provide an update on the programme monitoring plan and operational plan. If needed, supplementary
statements can be made (e.g., statements on assumptions, comments or explanations on the indicators and their
status, and comments on project monitoring methods, activities and sources). Please appraise compliance/non-
compliance with the time schedule and any deviations from the project proposal, and state reasons. Please also
explain any modifications to project planning.

5.2 Achievement in crossculting issues

Please report on how cross-cutting issues are addressed by the initiative, in particular gender, governance,
protection of biological diversity, co-benefits of REDD, and cooperation with the private sector.
6. Constraints and challenges

6.1 Have internal or external issues been faced by the initiative and have measures been faken fo resolve these
issues. Are there any recommendations for improvements@

6.2 Have any risks emerged in the course of project implementation? Please appraise for each risk the
probability of occurrence, the extent of impact, and the degree to which the initiative can influence the risk.

7. Fund utilization

Give a brief account of use of financial resources compared to approved budget; please justify deviations of +/-
10% or more on budget line items.

8. Lessons learned

Assess learning from the project approach, partnership, important aspects leading to success, and overall project
experience.

9. Plan for the next reporting period

Describe briefly the activities planned, outputs and outcomes targeted, and funding requirements for the next
reporting period.

Annexes (as applicable)

1. Initiative log-frame

2. list of partners and their role

3. list of publications by initiative (special annex
4. list of capacity-building events organized

5. Financial statement
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Annex 4. Operational plan 2015-2016
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Annex 5. Partnership strategy for REDD+ Himalaya

Introduction

The first regional workshop and meeting of the REDD+ partners was convened by ICIMOD from 21 to 25
September 2015. The second day was used to discuss the partnering approach and developing some guiding
principles for the REDD+ partnership. The representative organizations from the four partner countries were:

1. Bhutan: Watershed Management Division/Department of Forest and Park Services, Ministry of Agriculture and
Forests
2. India: Ministry of Environment and Forests, represented by the Indian Council of Forestry Research and Education
(ICFRE)
3. Myanmar: Ministry of Environmental Conservation and Forestry
4. Nepal: Ministry of Forests and Soil Conservation, REDD Implementation Centre
The workshop approach

The Partnership Brokers Association shared some of the frameworks that guide partnerships and explained how
partnership brokering has evolved from the practices of several partnership brokers over the years. In the workshop,
efforts were made to locate such frameworks in the REDD+ partnership context, so that the partner representatives
could relate them to their experiences and review them in that context. One of the key purposes of the workshop
was to create an environment in which the partners could relate to each other as collaborators and begin to open
up about their strengths and challenges. This was an initial step towards imbibing the partnering principles of equity,
transparency, and mutual benefit. The partners also worked on framing some behavioural guidelines for the REDD +
partnership. A set of guidelines was produced, but there is a need for further discussions about these in order to
finalize them and make them ready for adoption by REDD+ Himalaya.

Observations

Some of the participants were exposed to partnering concepts for the first time. These concepts generated
considerable enthusiasm among the participants, who began to relate to each other less formally, and the
interactions became relaxed and jovial. However, the participants represent organizations that are quite complex,
mostly government ministries and government institutions, and have varying degree of influence over their
organizations.

The patterns of responses to the principles that they framed in the group work can be taken to be indicative of their
level of preparedness for collaborative action. Significantly, there were very high votes for some of the behavioural
aspects of the values of equity, transparency, and mutual benefit. These values were shared with the participants
during orientation, but during the group work they were free to define their own values. One of the groups came
up with integrity in addition to these three. However, it was not further defined in terms of behavioural practices. The
two principles that received 14 votes (100% of votes) were:

* Transparency, fairness, and quality (these are values rather than guidelines)

e Share and help each other benefit from the programme (mutual benefit)
These were closely followed by three others, which received 13 votes (all three are guidelines for communication):

* Information should be shared in a way that is easily understandable by different levels of users
e Communication should be simple and clear

® Information should be verified before sharing so that it is reliable

The focus of the group is very clearly on transparency, sharing, and communication. Some of the other guidelines
that received 10+ votes were:

1. Transparency:
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® Make clear your agenda, objectives and expectations

e Be clear about financial transactions

* Ensure transparency about sharing resources

2. Equity:

* Allocate roles and responsibilities, as well as resources, on the basis of a fair and objective assessment of strengths — the
partner best suited for a role should be enabled to play that role

e Continuously promote clear understanding of issues and guidelines — check how far they are clear

e Ensure that programme goals are co-evolved among partners

3. Accountability and sharing responsibilities
 Co-create clear terms of reference for roles and responsibilities

® Develop a timeline based on consultations among partners and finalized these on the basis of agreement among partners

4. Synergies
* Promote synergies through faceto-face meetings and cross visits

* Adequate emphasis should be given to documentation and knowledge sharing

5. Risk sharing and addressing challenges

® Be open about challenges — discuss them and do not keep them to yourself until it is too late

e Customize guidelines
* Develop understanding about the vulnerabilities and capabilities of partners

The decision-making guidelines are a bit weak, and it could be that the group is not yet ready to tackle more
contentious issues. While one can observe repeated reinforcement of the principles of fairness and transparency
regarding resource sharing, the group preferred to keep decision-making principles very general and at the level of
effective communication of decisions. Principles such as co-creating decision-making matrix received less than 10

votes.

However, the guidelines for transparency and allocating roles, responsibilities, and resources equitably and on the
basis on the respective strengths of partners are good enough starting points to build the partnership. There also
seems to be an urgency to clarify the respective protocols and an indication that the guidelines may have to be
customized. However, customization of guidelines can only be made based on a clear definition of decision making
principles.

Recommendations
1. The guiding principles

First, in order to embed the guiding principles in partnering behaviour, the implications of the principles need to

be revisited and synthesized so that partners are clear on what each means for them. Second, there should be

a mechanism through which these principles are endorsed by the partner organizations. The principles are best
reflected in a collaboration agreement. However, letters of agreement are already being processed. The partners
may not be ready or willing to get into a further collaboration agreement right now (this is an assumption that needs
to be checked). The mechanism for getting organizational buy-in from each country should be discussed with the
partner representatives.

2. There should be some thinking around how the REDD+ management and programme processes can actually
demonstrate equity, transparency, and mutual benefit.
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For instance, regarding the criteria for decision making about the allocation of funds — can it be co-evolved and
made transparent? This does not necessarily mean that each partner has to participate in making final decisions
regarding the allocation of funds, but that the principles and basis for taking such decisions are co-evolved by all
partners. It also means that the rationale for taking the decisions may have to be explained to the partners. Other
questions include: Can the partnering documents/instruments reflect both a strong common purpose and the
individual goals or drivers2 How can we create synergies to enables partners to help one another? For instance, can
ICFRE in India help Myanmar develop high-level technical capacities?2 Can ICIMOD link them to other programmes
that can support higher studies for government personnel from Myanmar?

3. Partner representatives at the workshop seemed to prioritize being open about challenges and vulnerabilities.

How can this actually be promoted? They also emphasized informal communication. What implications does this
have for the communication strategy?

4. It may be useful for ICIMOD to reflect on how best it can engage with the partners in the best interests of the
partnership and the programme.

As ICIMOD has embraced the partnership strategy, what implications does it have for managing a programme like
REDD+, in terms of allocating resources, reviewing and monitoring, and governance arrangements?

Immediate next steps

e Share the workshop presentation and the compilation of guiding principles with all participants.

® Discuss the implications of the principles in the next workshop and secure a level of commitment to a set of core
principles. This also means that the issues that have been superficially dealt with (such as decision making) are worked
through in some detail.

® Prepare an action plan, along with the partners, on how they can take the partnership forward by getting organizational
buy-in for the principles.

Annex 6. REDD+ KMC Strategy 2016

Process, monitoring, update and objectives of the strategy

A consultative process with active participation (using participatory methods) by all partners and the ICIMOD
REDD+ team took place from August to September 2015 to develop the KMC Strategy. The final endorsement of,
and commitment to, the priorities in the strategy were given by all partners during the regional planning workshop
for REDD+ Himalaya held in Kathmandu in September 2015.

The REDD+ KMC Strategy will be monitored on a quarterly basis by the REDD+ ICIMOD team to ensure on-
time inputs by the partners during the year. An interim review by April 2016 is suggested to ensure that additional
stakeholders are addressed adequately. Yearly updates of the REDD+KMC Strategy will be completed around
the yearly regional planning workshops to ensure the review of priorities and commitments along the project
implementation status.

Objectives of the strategy

® Increase the efficiency of the flow of information to, from, and among all REDD+ Himalaya partners and important
stakeholders, as well as among functional committees and governance mechanisms at the national and regional levels

e Support and further the effectiveness of the activities identified in the programme implementation schedule
® Raise the public profile of the programme nationally, regionally, and globally and among the identified target audience

e Ensure effective lobbying and advocacy with diverse project stakeholders and create sustainable active regional platforms
on REDD+
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Structure of the strategy

The 3-page Matrix is at the heart of the KMC Strategy. This matrix outlines the purpose, objectives, resources, and
priorities (first half of 2016 and second half of 2016) of the strategy with timeline indications and responsibilities,
and communication channels, as well as the strategy’s relationship to the outputs, outcomes, and impact of the
initiative. It also contains a first partner-mapping with main stakeholders and the communication principles in
ICIMOD. Yearly updates will be undertaken.

The 3-page Operational Plan of the KMC Strategy 2016 outlines the ‘what’, ‘how’, ‘who’, and ‘when’ in respect
to knowledge management and communication for the year 2016. The plan gives the ICIMOD REDD+ team a
quick overview of the priorities and commitments given by partners for the year 2016 on KMC. It further allows the
partners to quickly understand what knowledge products mechanisms and communication instruments have been
committed and endorsed for 2016. Yearly updates will be undertaken.



sJisuned ||V &

syiodals Sulioyuow-wnd-ssaldold ©

sJisuned ||V &

siaded yoseasay o©

‘wea} QOINIDI pue siauned

8uiAgqqoj 4oy SunadIN  ©

wesa} AONIDI €&

+dd3Y 40} 11 ssald (e]

(9T0T $18Y 35414 Aq aunsua) SuiAqqgoj Joj suawnlsul uolediunwwo) g Ayond

Jojeniul se wesl 7|9/A0NIDI €

J91139|SMaU |BUIRIU] ‘@}SgaM UO dew AHAIOE UOWWOD ‘IS| [lEWS ‘}aUellU| :9TQT 4O ey puodas Aq Juepodwi os|y

sJaulied Aiqunod-wno-weal AQONIDI &

Ansianipolq ‘AYIN ‘SIS uo (auljuo) wuojiejd dnoud Sujuom IN

sJaunied Aiaunod Ag palioddns weal QONIDI &

(gD swa1sAs [BUOIINHISUL ‘UOIIONPAJ SUOISSIWA ‘sdd3s ssauIpeal ‘AYIN ‘SIS) uoi8au ul sdoysyiom paseq-AluNWWOD [BIIUYID]  “A

dONIDI €&

$911s 10|1d 01 sdiu3 dunsodxa Asepunoqsued ) W\

SUOI3NQLIUOD Jauned YIm weal dONID| €

sJauyied Jo s199Ys1oe) yum a1isgam palepdn uowwo) ‘N

uonedpiyed 7|9/QOINIDI Y3m siaupied Aiuno) &

s8uileaw uoneulptood pue ujuueld Asqunod-ul se|n3ay il

wea} AONIDI €&

Bunssw 3ulieys pue uiuue|d jeuoi3au Ajuesp |

ALITIFGISNOdS3y

(910 $1eY 15414 Aq a.nsud) siauried Suowe wsiueydaw sulieys agpajmouy| pue uonedlunwwo) :T Aloud

9T0Z Ul saiJold uonedunwwod pue JuawasSeuew aSpajmouy A3y payuap|

uolledo||e 198png [eUOIIPPE Z|D

‘sawwesdoud Jouop/198png Jeindau

,SJauped ‘s1auyied 03 suoiedo||e
198png +@Q3y :$92J4n0saJ |epueuly -

weal +ad3y zI9/doNIDI

18 94n3onJ43s Jouped +qqg3ay Aens

ulyym siujod |20} UOIIBIIUNWWOD
pa31edipaq :$324N0Sat UBWNH -

:$92JN0S3aYy

paiauapl oyl Suowe pue Ajjeqo|d pue ‘Ajjeuoidad ‘Ajjeuoireu swwel3oud ay3 jo 3|i40.4d 211gnd 3y 3siey €0

uolejusws|dwi awwes3oad syl ul palIUSP! SBINAIIE BY] JO SSDUBAINIDYS 3Y) Jayiny pue 1oddns :izo
S|aA3] |euoliSau pue

[euolleu 3yl e WSIUeYIaW 9IUBUISA0S pUe $39111WWO0I [euolldoun) Suowe Se ||[aMm Se ‘siapjoyayels Juepodwl
pue siaulied swwes3oud +gQ3y ||e Suowe pue ‘Wouy ‘0] UOIIBWIOUI JO MOJ) 3] JO AdUBIDIYD 9SeaUdU| :TO

AS21e115 DRI +AATYH 2Y3 JO S3AINIBIGO

uolesadood [euoidau
9|geUIBISNS BAIII9443 P|iNg PuUk Siap|oyaxels 103foad asianlp yiim Adedonpe pue SulAqQo| aAI309) a4nsud 1y0

,uoneiadooa jeuoidai ajqeuleisns
w19} 8uoj 104 siauned +qg3y

3y 1sSuowe 1snJ3 3y} JBYMNY 0] &
3ouaipne 198.e)

3|Npayds
93ueyd 3uiSeuew Joj |00} €

pue a1isinbaJ-a.d e se S|aA9)| |euolleu
-sueJ} 1e sdnou3 Jspjoyayels Suowe
pue uiyum eAejewiH +Qd3y ays jo
SUOI3UDAJIRIUI BIPAW pue $95s320.4d
uoledunwwod aping o] :asodind

71



—

uol1esadood |euoi3ay

‘v Indino

14oddns 0} S|9A3| JUB4344Ip 18 pado|aAap dJe
swisiueydaW |euoln}ilsul pue salljiqisuodsal
‘s94n3onJ3s Jed|) :3uluayiduaJls |euoiznIsu|

UvpCpuUwivuw TUUaad

:g Indino

4[4

\ sjo|1d wouy saunyaid ¢ mw__uzuy
9sed {31y ssaud {21sgam +aa3y
AOoWIDI paiepdn +aa3y
uo Japeas Asea ‘eAejewiH
+d@3y uo Asequswndop
‘syiodaJ uliolluow-wnd
-ssa4804d ‘syndul 90uaJ9ju0d
|[EUOIIBUJDIUI ‘HY SSDUd

:pasu
JON3IANY TVNOILVNYILNI

/_u:m S3IDN3IOV GZEO._m_>m_n_K

+dQ3y uo Asequswndop ‘dew >H_>:u/
UOWWOD {J3133|SM3U |BUJDIUI “1aUBIIU|
{(Ausaanipolq ‘AYIN ‘SIS) swaojie|d dnoud
Supjiom (Suiweasisurew Japuasd ‘g)
wa3sAs [euoiiniiisul ‘sdais ssaulpeas ‘AYIN
‘SIS) uoi3au ssouoe sdoysy4om [ealuydal
‘//Iny ur 113ds//(g1) saus 30)1d 03 sduiy
2Jnsodxa {s399ysioe} Yum ausgam +adiy
AOWIDI paiepdn uowwod ‘sSuieaw
uolleuipiood/3uluue|d Aiqunod-ui Jejngau
‘unssw 3uueys/3uiuue|d |euoi3au Ajues

\_ :paau eAejewiH +QQ3Y JO SYINLYV /

14421 +YUIY UUda

Ul SAISN|DUI PUB SAINSUIS J3PUIT Je 1ey) swisiueydsw
+dd3y Moddns 01 pue AYIA puedxa 031 J9PJO Ul S|DAI|
1UDJ34IP 1e s1ap|oyaels +dd3ly Jo Audeded pasueyu]

:z inding

-

\_

+QQ3y uo Aueyuawnoop

‘sre} |eao| ‘su3s0d 23ueyd ajewl|d
pue +QQ3y :(s)e3ensue| |e20|

ul +QQ3y uo Jspeal Asea/siaA|)
219puasd ‘SIS ‘AYIN ‘@8ueyd

9}ew||d uo sjenuew yum Sutuied|

‘paau p|aly 3y ul SYIATOHINVLS
19410 pue S7VIDI440
1NINLHVYdIA 1STH04 TVI01

~N

J

1edw] pue sawo231no ‘syndino eAejewiq +@g3y 03 uollejaJ 413y} pue 9TQz ul
SPaau uoedIUNWWOI pue JudwaSeuew ISPIMou)| Pale|4-19P|OYI ElS pue Jaulied

S1D AOWIDI ‘(iAyauspl) sisulied youeasay &

—

SUIIUAU jUUAC Y

3y3 031 paiediunwwod Ajjeaigaients

pue padojanap aJe +ggd3y

uo s3npoud 98pajMmouy| paseq-a2ualds

:T IndinQ

\_

-

pajewiue ‘sswweidoid/sdwed

olpeJ ‘sdii} aunsodxa ‘s3uluied |

‘P33U SILLINNININOD TVIO01

~

adeaspue| y3noayy
eJyeA ‘+gQg3y uo soapia

1uapnis ‘swaod/s3uos
{syseopeouq AL pue

J

adedspue| y3noJyi eszeA ‘+Qqg3y uo sospiA parewlue ‘suoiradwod/sdwed Juapnis ‘swaod ‘s3uos ‘s1seapeodq
AL/O1peJ ‘saiunwiwod Joj sdiul ainsodxa ‘4apJaoq ssosde sdiuy ainsodxa Aseundidsipiynin :9T0z 40 jjey puodas Aq jueysodwi os|y

sJauypled Juenajal ||e pue AOINIDI &

19puasd ‘SIS ‘AYIN ‘@8ueyd a1ew|d uo (sa14as a4noid) sjenuew yim uluied]  ©

(910 $1eyY 15114 Aq a.nsud) uonejuswajduwii [BI0] 1O} SJUBWINIISUL UOIIBIIUNWWO) :€ AllioLd

Jojeljul se weal AOINIDI &

Slie} |BI0| ‘Sa1pNn3s 9sed ‘43113|SMaU |BUJIXT 19T OT 4O J|ey puodas Aq Jueriodwi os|y

sJauyied pue weal AONIDI €&

(se8en3ue| |eao| pue ysi|3ul) s19Al) /+QQ@3y uo Jopeas Ase3  ©

suo1INGLIIU0D Jauled Yum AONIDI €

+@Q@3y uo Alequswndoq ©

72



9T0Z 410} sdnoag Supjo JO SAVIN AVOY

lleyos

9T0T J|ey puodas) syonpold a3paimou)| Jo Suueys ¢ 2dAyS ‘Buleys “1e)] aulap oy/jedaN — JewueA — ueinyg feseder

(9T0T 4By 35414) s|0o3 Sutuies] ‘jenue|n SULOHNUON T auljuo ‘sSunaan ewoas JSY ‘weineo ed|iys ‘Ustuepn uifuey — erpuy ag
(jedaN) paJeys 3 padojanap saulapind YININ paseq Ajlunwwo) ¢ UBYOIN — |edaN ‘@MN UIM UIM ‘UOA
SpJepuels 19)Jew & SpJepuels pjoo ‘ygdD ‘SOA spJepuels ‘g spodas agueyoxa NS 1eA\ — JeweuA ‘weines ed|iys ‘leseder
‘saulapIin8 AYIN AdIUNN T ‘(adAys/ddysiepn) ewaas JSY ‘uosyjeAn Suemas] ‘1emey Sy — elpuj ‘Aejury

syJo0mawel{ [e2130]0poYIBIAl 4dD4 dued PIMOAN ‘Saulaping DDJ4NN SShasia T s1) 8uljiey ey ‘uayaa( ‘fes8oA ‘uaiunop ‘SueAwer — ueinyg AYIN
Sunesw adAys Jeindas ‘dnoun |e21IUYIR] P [9pnod ueyoN I
GTOZ 19qWIBAON G- e1ey|0y ul SulleaA |euoiday '€ ey ueyon ‘puey) eipualeN — |edap ‘o) 1Yyl v ‘Jeyl
+@Q3Yy uo spaen3ajes ‘g sSunesw aoey | Jeyseyg 1A) Nyd nyd — 1ewueAp ‘1emey ‘wenjip ‘yduis

g) ‘doysyJom s3uizsw ueinyg L -03-908e} ‘9dAyS ‘|lew ewaas d1 — elpuj ‘159404 9 ‘|19A3IS ‘usuno) — ueinyg SIS

9T0¢ }|eY Puo2Ias 10} SBINAINY SPOYIdIN JanuQ (pa109dx® suonjeuiwou jeuoinppe) siaquianl dnois
sdnou
Supjaom

(3/dputid Aipipisqns) burypw uoisI3p pazipiiuadap ing
32uppinb [bN1daduod papaau aiaym abonbupy (00| 3jdwis pub 1pws sbuiyl buidaay ‘uonpw.iofur fo buripbys Ajdwiy siauliod ybnoayl pub yim buniiop :sajdidutid uomnpaunwwod gowid|

‘panosdwi aJe ssaulpeas +gd3y DAIHSUIS JOPUIS pue punos AjjelusawuolIAUL ‘BAISN|DUl Aj[e1d0s 10) ‘sa18a1eJ1s +dd3y Sulpn|dul ‘Syiomawedy |euoilnlilsul pue saidljod 159404 ay |

‘eAejewH +@qa3y Jo 1JVdINI

4

'sal13unod ueAejewiH Sunedidizied Jnoy ay3 Jo 934y 1se3| 1e Ul panoidw dJe ssaulpeal g3y Punos Aj|elusWUOIIAUD pue Aj|BID0S JO) SYJOMBWEI) [BUOIINIIASU|

‘eAejewlH +@@3y 40 INOJLNO

73



Annex 7: Update on the international negotiations on REDD-plus under the
UNFCCC -key outcomes since COP 11

United Nations Framework Convention on Climate Change

Update on the international negotiations on
REDD-plus under the UNFCCC -
key

utcomes since COP 11

First Regional Meeting of Partners on
“Developing strategies for Communication, par rship and Monitoring
of the Regional Programme: REDD+ Himalayas”
Kathmandu, Nepal, 21-26 September 2015

\ Jenny Wong, Programme Officer
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Introduction: Status of negotiations —
COP 11 to COP 21

©

Introduction: Status of negotiations

Q The UNFCCC process, through the consideration of REDD-plus, has:

« Acknowledged the contribution of emissions from deforestation and forest

degradation to global anthropogenic GHG emissions;

« Affirmed that Parties should collectively aim to slow, halt and reverse forest
cover and carbon loss, in accordance with national circumstances, consistent with

the objective of the Convention;

* Recognized the importance of adequate and predictable financial and technology
support for REDD+ implementation

« Recognized the complexity of the problem with multiple drivers;

« REDD-plus recognized as a cost-effective option for mitigation, with economic,
social and other environmental co-benefits (e.g. conservation of biodiversity and

water resources).

©

Introduction: Status of negotiations — Decisions on REDD+

Proposal by governments of PNG and Costa Rica calling for the COP (11th
session, Montreal, 2005) to consider possible approaches for addressing
emissions from deforestation

Parties at COP11 agreed to launch process for consideration of REDD+,
starting at SBSTA 24 (June 2006)

The COP adopted 6 decisions on REDD-plus between 2007 and 2012
(basis for REDD-plus readiness activities)

Important milestones for REDD-plus in Bali (COP 13, decision 2/CP.13) and
Cancun (COP 16, decision 1/CP.16)

At COP 19, 7 decisions adopted as the Warsaw Framework for REDD-
plus — providing the methodological guidance and financing framework

SBSTA 42 (June 2015) agreed on 3 draft decisions for adoption at COP 21
(Paris) —completing the work on methodological guidance

©

Introduction: Status of negotiations

+ 9/CP.19 Work programme on results-based finance to
progress the full implementation of the activities referred to in
decision 1/CP.16, para 70

+ 10/CP.19 Coordination of support for the implementation of
activities in relation to mitigation actions in the forest sector by
developing ies, including instituti

+ 11/CP.19 Modalities for national forest monitoring systems

+ 12/CP.19 The timing and frequency of presentations of the
summary of information on how all the safeguards referred to
in decision 1/CP.16, appendix |, are being addressed and
respected

Warsaw Framework
for REDD-plus

+ 13/CP.19 Guidelines and procedures for the technical
assessment of submissions from Parties on proposed forest
reference emission levels and/or forest reference levels

« 14/CP.19 Modalities for measuring, reporting and verifying

+ 15/CP.19 Addressing the drivers of deforestation and forest/

degradation

©
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Introduction: Status of negotiations

* At SBSTA 42 (June 2015), the SBSTA completed its consideration and work on
methodological guidance for REDD+ implementation

« 3 draft decisions will be forwarded to COP 21 (Paris) for adoption:

i.  Further guidance on ensuring transparency, consistency, comprehensiveness
and effectiveness when informing on how the safequards are being addressed
and respected;

ii. Alternative policy approaches, such as joint mitigation and adaptation
approaches for the integral and sustainable management of forests;

ii. Methodological issues related to non-carbon benefits resulting from REDD+
implementation

‘ ' Methodological guidance by the COP

COP 15 (Copenhagen): Decision 4/CP.15

0 At COP 15, preliminary methodological guidance for REDD+ was adopted
Q In implementing REDD+ activities and building experiences through demonstration
activities, the COP requested developing countries to:
= Identify the drivers of deforestation and forest degradation and the means to
address these;
= Identify activities within the country that results in reduced emissions and
increased removals;
= Use the most recent IPCC guidance and guidelines as a basis for estimating
emissions and removals;
= Establish robust and transparent national forest monitoring systems and if
appropriate, sub-national systems
- Use a combination of remote sensing and ground-based forest carbon
inventory
- Provide estimates that are transparent, consistent and as far as possible
accurate
- The results are suitable for review

Decision 1/CP.16 (Cancun Agreements): Framework of REDD+

Decision 1/CP.16 : A decision providing a framework for the
implementation of REDD-plus was adopted together with a package of
decisions as part of the Cancun Agreements.

Scope of REDD-plus (5 activities making up REDD-plus)- Developing
countries are encouraged to contribute to mitigation actions in the forest
sector through:

Reducing emissions from deforestation;
Reducing emissions from forest degradation;
Conservation of forest carbon stocks;
Sustainable management of forests;
Enhancement of forest carbon stocks.

o0 0 0 0 O

Decision 1/CP.16 (Cancun Agreements): Framework of REDD+

O Inimplementing these REDD-plus activities, developing countries

need to develop: (core elements to be in place)

a) A national strategy or action plan;

b) A national forest reference emission level and/or forest reference
level or, if appropriate, as an interim measure, subnational forest
reference emission levels and/or forest reference levels;

A robust and transparent national forest monitoring system with, if
appropriate, subnational monitoring and reporting as an interim

C

measure;
d) A system for providing information on how the safeguards are being
addressed and respected.

COP 19 (Warsaw): The Warsaw Framework for REDD-plus (WFR)

+ The WFR provided the guidance package on methodologies and financing for
REDD+ implementation

+ The WFR provided methodological guidance for the core elements of REDD+
implementation, including guidance on:

i. Development of national forest monitoring systems;

ii. Timing and frequency of providing information on the safeguards;

iii. Technical assessment of forest reference emission levels;

iv. Measuring, reporting and verifying (MRV) of REDD+ results, in the context of
results-based payments;

v. Addressing the drivers of deforestation

The WFR also provided guidance relating to the financing of REDD+ actions and
activities, including guidance to the financing entities and on the coordination of
support

COP 19 (Warsaw): The Warsaw Framework for REDD-plus (WFR)

0 Decision 9/CP.19: COP guidance on results-based finance to progress
the full implementation of REDD-plus

« Decision provided an important signal that results-based actions are taken in the
context of adequate and predictable support (both financial and technology

support) for all phases of actions and activities relating to REDD-plus

Guidance to entities financing activities relating to REDD-plus
* Key role for the GCF
« Financing from a wide variety of sources

« Collectively channel adequate and predictable results-based finance in a fair and
balanced manner

* View to increase number of countries to receive results-based payments

«  Apply methodological guidance of relevant REDD+ decisions

COP 19 (Warsaw): The Warsaw Framework for REDD-plus (WFR)

0 Decision 10/CP.19: Coordination of support, including institutional
arrangements

« Decision identified needs and functions to address issues related to coordination of
support for implementation of REDD-plus

+ The COP
o Invites interested Parties to designate national entity or focal point to serve
as liaison with secretariat and bodies under the Convention, on coordination of

support

o Encourages national entities /focal points, Parties and relevant entities financing
REDD-plus to meet, on a voluntary basis, to discuss needs and functions

o Outcomes of 15t and 2" meetings: http://unfccc.int/8784

* SBI 47 (2017) to review outcomes of these meetings
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Implementation in phases (Decision 1/CP.16)

Q Activities should be implemented in phases:

a) (Starting with) Development of national strategies or action plans,

policies and measures and capacity-building;

=

Implementation of national policies and measures and national
Next steps on implementation — strategies or action plans that could involve further capacity-building,
core elements technology development and transfer and results-based demonstration
activities;
c) Results-based actions that should be fully measured, reported and

verified.

Choice of starting phase depends on specific national circumstances of
each developing country Party.

Guidance on core elements: NFMS Guidance on core elements: Safeguards for REDD+ implementation

O National forest monitoring systems (NFMS) (Decision 11/CP.19) Q Guidance on safeguards: Decisions 1/CP.16, 12/CP.17, 12/CP.19,

* Subnational monitoring and reporting as an interim measure X/CP.21

« When implementing REDD+, several safeguards should be promoted and
« NFMS in line with IPCC guidance and guidelines, and in the context of

adequate and predictable support

supported:
= Governance and transparency related safeguards;

«  Provide data and information that are transparent, consistent over time, = Socio-economic safeguards (e.g. respecting rights and effective

and suitable for MRV participation of indigenous peoples and local communities)

Biodiversity safeguards (e.g. conservation of natural forests)
< Building upon existing systems while being flexible and allowing for

. ) Addressing risks of reversals and displacement safeguards
improvement, reflecting the phased approach

« Full set of safeguards in decision 1/CP.16, appendix |

Guidance on core elements: Safeguards for REDD+ implementation Guidance on core elements: Safeguards for REDD+ implementation

Q Provision of summary of information on safeguards: Decisions 12/CP.17,

QO Guidance on systems for providing information on how safeguards are

addressed and respected (decision 12/CP.17) 12/CP.19, x/CP.21
< Timing and frequency of the summary of information:
« Characteristics of safeguard information systems: = Provided periodically, throughout the implementation of REDD+
activities;

= Take into account national circumstances, recognize national = Be included in the national communications or communication channels
sovereignty and legislation; agreed py the COP )

= Respect gender considerations; = Be provided, on a voluntary basis, on the REDD+ web platform;

= Provide transparent and consistent information accessible to all . _Start prowdmg summary of information after the start of REDD+
stakeholders; implementation;

= Allow for improvements over time; = Frequency of subsequent presentations should be consistent with the

= Be country-driven and implemented at national level; provisions of national communications and on a voluntary basis, on the

= Build upon existing systems. web platform.

Decision x/CP.21 provides additional guidance on elements to be included
in the summary of information

Guidance on core elements: Forest reference emission levels Guidance on core elements: Forest reference emission levels

0 Guidance on forest reference emission levels (FREL)/forest reference 0 Guidance on Technical assessment of proposed FRELs/FRLs
level (FRL): Decisions 12/CP.17, 13/CP.19

« Each submission of proposed FREL and/or FRL subject to a technical

» Developing FREL/FRL: assessment

Submission is on voluntary basis and in the context of results-based
= A benchmark for assessing a country’s performance in implementing

payments
REDD+;
= Shall maintain consistency with the emissions and removals reported in
the GHGI; « Objectives of technical assessment:
= Countries to use a “step-wise” approach and to improve their reference o Assess the degree to which information provided is in accordance with

level over time (better data, improved methodologies)

= Sub-national FREL/FRL possible as an interim measure
= Submission is on a voluntary basis o Offers a facilitative, non-intrusive, technical exchange of information on

construction of FRELs /FRLs

guidelines in decision 12/CP.17, annex

Decision 12/CP.17, annex provides the guidelines for submissions of
FREL/FRL
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Guidance on core elements: Forest reference emission levels

« Decision 13/CP.19 provides guidelines and procedures for the technical
assessment of submissions from Parties on FRELs and/or FRLs

o Scope of technical assessment
o Procedures for technical assessment
= Composition of assessment team/role and responsibilities

o Timing (assessments organized once a year)

« Assessment team will conduct thorough and comprehensive technical
assessment and prepare a report (publication on web platform)

« Technical assessment coordinated by the secretariat

Guidance on core elements: MRV and results-based actions

Q Guidance on MRV of REDD+ results: Decision 14/CP.19 (Modalities for
MRV)

MRV of emissions and removals, forest carbon stock and forest area
changes resulting from REDD-plus:

o Consistent with 4/CP.15 and any guidance on the MRV of NAMAs

o Data and information be transparent and consistent over time and with
established FRELs/FRLs

o Data and information improved over time

o Results expressed in tCO,. /year

Guidance on core elements: MRV and results-based actions

« Reporting of REDD+ results

o When seeking payments for results-based actions — supply report
through BUR + a technical annex with data and information on the

results

o Guidelines for elements to be included in technical annex contained
in annex of 14/CP.19

o Results of implementation measured against an assessed FREL/FRL

o Technical assessment of REDD+ results in conjunction with the
technical analysis of BURs

o Technical assessment by 2 LULUCF experts — experts will produce a
technical report;

o Report will identify areas for technical improvement and capacity-

building needs

Guidance on core elements: Drivers of deforestation

QO Guidance on addressing drivers of deforestation and forest degradation
(decision 15/CP.19)

* Encourages Parties, organizations and the private sector to take action to
reduce the drivers

« Also encourages to continue work to address drivers, and to share
information

« Further encourages developing country Parties to take note of the
information shared

Guidance on core elements: Accessing financing for REDD+ actions

QO Guidance for obtaining and receiving results-based payments
(decision 9/CP.19)

o Actions should be fully MRV'ed

o Should have all elements in 1/CP.16, para 71, in place (e.g. FREL,
NFMS, national strategy, safeguards)

o Provide most recent summary of information on how all safeguards

have been addressed and respected

Opportunities for regional cooperation in REDD+ implementation

Several COP decisions have recognized/encouraged strengthening collaboration
between countries/between countries and international organizations, enhancing
capacities to address technical and institutional requirements, integrating and
coordinating efforts to avoid duplication and sharing of lessons learned and
experiences gained
Several notable examples of cooperation and collaboration between countries in a
region in their REDD+ actions — e.g. COMIFAC, ASEAN, Latin American countries,
Southern African Development Community
In building cooperation and collaboration on REDD+ actions within a region, countries
could consider, for example:
= Sharing data and information (e.g. on drivers, technical data
= Sharing lessons learned (e.g how challenges to implementation were overcomed)
and experiences gained — addressing common issues as a region;
= Sharing technical resources and capacities (e.g. expertise in remote sensing, forest
monitoring, GHG inventories) and good practices — building an expert network;
= Making joint submissions to the UNFCCC process.

Outlook Post-2020 for REDD+

Essential elements and the path to COP 21

0O Some essential elements for effective implementation of REDD+

Q The COP:

= Recognizes the importance and necessity of adequate and predictable financial
and technology support for broad participation in the implementation of REDD+

= Also recognizes that there is an urgent need to scale up and improve the
coordination and effectiveness of finance for all phases of REDD+
implementation, leading towards results-based actions;

= Encourages Parties (particularly those in a position to do so) to support
capacity-building, provide technical assistance and facilitate the transfer of
technology, to strengthen capacities to collect, analyse and interpret data and
information;

= Also recognizes the need to address institutional needs of REDD+
implementation, in the context of support;

= Encourages Parties to share lessons learned and experiences gained from
implementation and relevant organizations to enhance synergies in actions
taken.




The path to COP 21 The path to COP 21

0 Governments are in the process of developing a protocol, another COP 19 (1/CP.19) requested Parties to initiate or intensify preparations for

legal instrument or an agreed outcome with legal force under the their intended nationally determined contributions (INDCs)
Convention — to be adopted in Paris at COP 21

INDCs to be submitted well in advance of COP 21, without prejudice to the

. legal character
Q Success rests on 4 pillars:

« Auniversal climate agreement under the Convention for 2020 INDCs published on website:
onwards; INDC Portal: <http://unfccc.int/focus/indc_portal/items/8766.php>

< Intended nationally determined contributions (INDC) to the
objective of the Convention

To date (15 Sept):

= No of INDC received: 33, representing submissions of 61 Parties (70% of
share of emissions)

« Scaled-up cooperative action with participation of all levels of = Developed countries: 40 (94% of share of emissions)
Governments, the private sector and a broad range of stakeholders = Developing countries: 21 (55% of share of emissions)

= Mention of land use and forests by most of the Parties that submitted — the
importance of forest and land use in the context of mitigation and
adaptation to climate change

« Scaled-up finance in support of action by developing countries

Land use in the negotiating text for COP 21

QO The “Geneva text” includes a number of proposals related to land use, which have not
yet been negotiated. Without prejudging any negotiating outcome, examples from the
negotiating text include:

* Pre-ambular provisions recognizing the special characteristics of land use
systems

* General principles, e.g. on the importance of emissions/removals from LULUCF
activities

Useful link: The REDD+ web platform
« Accounting principles

« Forest financing to be adequate, predictable and sustainable

« The Warsaw Framework for REDD+

« Institutional arrangements for REDD+ coordination of support

« Alternative policy approaches such as joint mitigation and adaptation approaches
for the integral and sustainable management of forests

The REDD web platform — sharing of information and experiences COnC|udi|’]g remark

The COP, in decision 2/CP.13, requested the secretariat to develop a Web Platform where

information submitted by Parties, relevant organizations and stakeholders will be made available;

The COP and the SBSTA continue to remind and encourage Parties, organizations and

stakeholders to share information on activities relating to REDD-plus via the web platform on the Th an k yo u fo r yo ur attent | on |

UNFCCC website;

The COP/SBSTA also encouraged the following information could be provided through the

platform:
o Developing country Parties and observer organizations to share their experiences and Questlons’) |W0 ng @u nfC CC. | nt
lessons learned from the development of systems for providing information on how all of
the safeguards are being addressed and respected and the challenges faced; WebSiteS:
o Summary of 1 on how have been and
provided on a voluntary basis, on the platform; 1. http://unfcce.int/7377
o All Parties, organizations, the private sector and other stakeholders to share results of 2. http://u nfcce.int/4531

their work on addressing drivers of deforestation and forest degradation.

*Weblink: <unfccc.int/redd>




Annex 8: Participant list

First Regional Workshop on
Developing Strategies for Communication, Partnership and Monitoring of the
Regional Programme: REDD+ Himalayas

21-28 September 2015
Kathmandu Nepal
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Bshl\tl Name of Participant [ SN Name of Participant
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3 Ms. Dechen Zangmo 4 Ms. Kinley Wangmo
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Department of Forest and Park Service
Thimphu, Bhutan
5 Mr. Younten Phuntsho
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Email: yphuntsho@moaf.gov.bt
[ndia
6 Mr. E. Vikram 7 Dr Ranjini Warrier
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Ministry of Environment, Forests and Climate Ministry of Environment, Forests and Climate
Change Change
Prithvi Block, 14 Floor, Indira Paryavaran Bhawant Government of India
Jor Bagh Road, Ali Ganj, New Delhi-110003 2nd Floor, Vayu Block, Indira Paryavaran Bhawan
Email: evforester@gmail.com Jorbagh Road, Aliganj, New Delhi - 110003
Email: warrier@nic.in
8 Dr. T. P. Singh 9 Mr. R.S.C. Jayaraj
Assistant Director-General Director
Biodiversity and Climate Change Rain Forest Research Institute (RFRI)
Indian Council of Forestry Research and Education Jorhat, Assam
Dehra-dun, Uttarakhand, India
Tel No.: +91-135-2750296/ 2224823
Email: tpsingh@icfre.org
10 Dr. Shilpa Gautam 11 Dr. R.S. Rawat
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Indian Council of Forestry Research and Education Indian Council of Forestry Research and Education
Dehra-dun, Uttarakhand, India Dehra-dun, Uttarakhand, India
12 Mr. Tsewang Gyaltson
Working Plan Officer (North)
o/o PCCF Mizoram, Environment & Forest Department
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Tel No.: +91-(0) 389-2322627 / Cell No.+91-8415095644
Email: tgyaltson@gmail.com
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13 Dr. Myat Su Mon 14 Ms. Phu Phu Kyi Thar
Assistant Director Range Officer
Planning and Statistics Division Northen Yangon District Forest Officer
Forest Department Forest Department
Email: sumonforest@gmail.com Email: bluemouse28@gmail.com
14 Ms. Win Win Nwe 15 Ms. A Thi Ko
Range Officer Range Officer
Forest Research Institute Watershed Division
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Email: winwinnwe?0@gmail.com Email: athiko22@gmail.com
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26 Mr. Pemnarayan Kandel 27 Ms. Sushma Upadhya
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Under Secretary Joint Secretary and Chief
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Tel: +977 9841338030 Babarmahal, Kathmandu, Nepal
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30 Mr. Gopal Prakash Bhattarai 31 Dr. Maheshwar Dhakal
Ecologist (Under Secretary) Conservation Education Officer
Department of National Parks and Wildlife Department of National Parks and Wildlife
Conservation Conservation
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