Research into Use (RiU):
A GLIMPSE OF STRATEGIC ELEMENTS HI-A

Himalayan Adaptation, Water and Resilience Research

Krity Shrestha', Aneel Piryani?, Anjal Prakash?, Navarun Verma?®, Divya Sharma#, Sudeshana Sen*

' Practical Action — Nepal, Kathmandu; 2ICIMOD, Kathmandu; 3 TERI, New Delhi; 4 TERI University, New Delhi

4 Pillars for RIU

Pakistan Agriculture Research Council (PARC)
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A Planning Tool for RiU Activities

eExtraction of key issues from study basins’ situation analysis reports; Policy gap analysis

e|dentification of stakeholders, along with analysis of their characteristics and roles
(issue-wise); interest + influence (w.r.t. policy & practice); and institutional associations (e.g.
beliefs, mandates, rules, functions, relationships)
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eUsing the ROMA planning tool to identify barriers and opportunities
(an adapted version was illustratively tried out during last CRMT)

*|dentifying the key messages and messaging modes

*|ntegrating the messaging and its modes into the external
communication strategy

L L L L

Source: Adapted version of ROMA (www.roma.odi.org/

Social Network Analysis for Teesta Basin, India Observations and Inferences
trom Social Network Analysis

Local Government Civil Society

* We have used Dhara Vikas Yojna scheme in Sikkim State of
ndia as an eniry point to analyze governance structure.
e Donor agencies perceived network has a lower density
compared to Academia.
* However, academia’s denser network has low transitivity as
compared with Donors and International agency’s perception
et o * This shows, even though the network is well connected there
are barriers to information and opinion tlow due to
low transitivity
e Hit and Misses
Academia International Agencies and Donors — Donor & Int. Agency mentioned Panchayat as the most
, . influential body, the network analysis of their showed BDO as
e the most central actor in terms of both direct contact (Centrality)
and as a broker (Betweeness) between two actors.
— Local government identitied SHG and local communities as
W powerful but the same dynamics is not reflected in the map.
e SHGs are not major player in the power dynamics they have
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e options show that they have strong self reliance.
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