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TAFF APPOINTMENTS

The following professionals
ere appointed to join the Cen-
re's Core Staff between Novem-
er, 1984 and February, 1985,

r. K.G, Tejwani (India)
and Use and Soil Conservation
Watershed Management)

s. Nima Ome (Bhutan)
esearch/Documentation
Documentation Centre)

r. Hikmat Bista (Nepal)
ociology of Migration
OFf-~Farm Employment Generation)

r. Vinod Kumar (India)
egional Energy Planning
Rural Enerqgy)

r. T.B.S. Mahat (Nepal)
ocial Forestry
Watershed Management)

r., B. Bajracharya (Nepal)
nergy Economics
Rural Energy)
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International Staff Members of ICIMOD (from left to right) -

Mr. Anis Dant (Pakistan), Mre.
Wi Weitan (China), Miss
Roy (India).
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A new feature of the Board Meeting was the
of progress reports by the professional staff of each of
8 expecte
professional presentations and discussions will

Centre's work programmes, It i

of each future Board Meeting.

Apart from Dr. Ratna S.J.E.
Nawab (Pakistan) as Vice-Chairman,
Li Wen Hua (China),

attended by Dr.
Professor D.B. Bista (Nepal),

Gautschi (Switzerland), Dr. K. Lampe (West Germany),
C. Rosser (Director ICIMOD).
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(Nepal) D. b;mmcm |

WATESSHED MANAGEMEN]

: h‘raﬁ. Panday (Nepal
H111 Parming Systems v
Mr. Aois Dani (Pakistan)
Rural Sociology
Drof. 8, Chalise (Nepal)
Envircnmentsl Scisnce

FLEXIBLE WORK TEAMS

Dr. Hikmat Bista (Nepal)
Sociclogy of Migratian

Dr. K.G. Te (India) Dr. K.C; Jolly (Indiai®
Tand Usé/Soil Conservation qu:aphyfnnmmics
Sorinigirnetyy Dr, N. Harris(GK)»

br, 6. Buchelmeister (FRG)*®
hgro-forestry

Mr. P.Sueller {(Switzerlang'®
Hegional Elanning

Prof, TirathGupta (India)*
Irogomids of Watergheds

smployment

PLANNING

ENGINZERING
IN

FRAGILE HOUNTATN ENVIRONMERTS
Dr. Binsyuk Bhudra (Nepal)
Energy Sconomics
Mme. Ji Ximo-Yun (China)
Energy Technglogy
Px. Vinod Kumar (Inéial
Reglonal Epecgy Blanning
Dr. D. Bajracharya (Nopal)
Bnsroy Econdalos
Ur. S. Mauch (Swizperiand)*
Energy Planning

Infrastructure Development
Environmentsl Impact Analysis

Mr. Saroj Basoyet (Nepal)
Conservation Engineering

[Additional staff now
being recruited)
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DOCUNENTATION CENTRE

Dr. B. Misra (India)

Demography
Dr. Mahabub Hossain (Bangladesh)®
Small-Scale Industry

Economics

CONTRACT PROGRAMMES

Dr, C.Jest (Frzance) :
National Park Management 1
Mr. B.B. Dradhan (Mepal) .
Fural Development/Dacentralisatios
Dr., P. Alirol (France)
Hil1l FParming Systems
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Dr,J,.Valls (France)®*
focumentation Systems

IHFIUNMATION SERVICES DATA FROCEESING SERICES LIBEAY SERVICES

Mrs, Prabhs Thacker (Seml] Prof. ¥u Weitzn [Chinas) Miss Subsrna Bajracharya (Repal)
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- for India by Chief Conserva-
tors of Forests in the States
of Jammu and Kashmir,Himachal
Fradesh, Uttar Pradesh and
Arunachal Pradesh under the
direction of My.L,H.A. Rego,

IF8, Special Becretary,Depar~

tment of Forests, India.

= for Pakistan by anexpert team
based at the Pakistan Forestry
Institute in Peshawar.

= for China through the full co-
operation of the Institute of
Forestry of the Chinese Aca-
demy of Sciences.

It is also hoped to complete Water-
" ed Studies, from already publi-
shed documents, of Afghanistan,Bhu-
tan, Bangladesh and Burma by the
‘end of July. All these country stu-
giies will be circulated in advance
pf the Workshop.

g and Off-Farm

fn these two programme areas, in-
tensive state-of-the art studies
similar to those for Watershed Ma-
agement) are now in full swing at
2IMOD, The Workshop on Rural Ener~
Planning is already scheduled
or Thimpu in Bhutan in March, 1986,
d the Workshop on Off-Farm -
syment Generation i  expected
be held in a suiltable location
Pakistan or in the Indian Hima-
. In addition to countyy stu-
these twoprogramme areas,
India, China, Bhutan ane
SXpert papers on selected
ave already been Commiss-
£rom Bangladesh, Nepal and

"jfgﬂiﬁihignsgpiatibn for Technical Assistance, Nepal
;-ﬁgg"gngigﬁa in a jointly-funded project to review all
ct documents and field experience arising from the vari-
‘ntegrated rural development and watershed management projects un-

_ The review team, consisting of Mr. B.B. Pradhan (Nepal) and pr. bp.
Alirol (France), began work at the beglnning of February, 1985 and will
camplete their review and submit an inieial réport by the end of March,

The Terms of Reference are:

1. To undertake the systematic assembly and classificstian of all
available project dociments.

2. Fo complete a detailed professional review of these project

docu-
ments with particular réference to:

#) What methods - and spacific criteria ~ have bean used in parti-
cular projects to assess relative ‘success' or 'failure' with
project Implementation ?

b) What, on the basisg of experience in particular projects, appear
to have been the most successful (useful, effective) project

implementation approaches and methods 7

c) What have been the most significant conclusions of those project
evaluations already undertaken - and what action has been taken
with regard to these conclusions and recommendations ?

3. To visit selected projects to discuss the above questions with both
Nepalese officials and expatriate ataff.

The key objectives of this preliminary review of project experience
in rural development are to provide a wider basis, than has hitherto
been ivailable, for both systematic future evaluation of individual pro-
jects, and to lay the foundations for a larger scale comparative study
of ruiral development/watershed management projects throughout the moun-
tain comwmnities of the Hindu Kush~-Himalaya Region

STRENGTHENING NATIONAL TRATNING CAPACITY IN
RURAL DEVELOEMENT PROJECT PLANNING IN
MOUNTATN REGIONS

In July this year, ICIMOD i85 now expected to undertake a
year, FAO-funded veview of rural developmant training
in countries of the Hindy Kush-Himalaya.

The immedjiate ebjectives are:

oneg =
programmes

2) To make a comprehensive raview of existing projects and progra-
mnes for the development of mountain agriculture and rural syza-
bm-

b) Ty organise a sub-regional workshop with the aim of comparing
country field experisnces and making recammendations for train-
ing in Integrated mountain agricultural and rurai development
Pproject planning.

) To evaluate current national training pProgrammss, in terms of

their relevance for integrated mountain developiment, and to
idlentify/assess training needs and gaps at a country level.

The study team for this year-long enquiry will be specially re-
cruited on a regional basis and will be located at ICIMOD in Kath-
mandu. The work itself will be based, with Fao country cooperation,
on the collaboration of government departments in the

countries
of the region,




An international workshop
on the management of National
Parks and Protected Areas in
the HinduKush-Himalaya will be
held in Kathmandu, Nepal from
May 6th to May 12¢h 1985. The
Workshop is being organised by
The King Mahendra Trust for
Nature Conservation of Nepal,
and by ICIMOD, in co-~operation
with the Department of National
Parks and Wildlife Conservation
of His Majesty's Government:,
Nepal, The International Union
for Conservation of Nature and
Natural Resources,The United
Nations Educational
and Cultural Organisation Man
and the Biosphere Programme,and
the World Wildlife Fund - US.

Scientific

Sagarmatha National Park in Nepal is both home to the
trekking spot. To protect the area's frag

International experts and
gpecialists in National Park and

Protected Area management and
natural resource's conserva-
tion, both from within the

Hindu Kush-Himalaya Region and
from other parts of the world,
will present and discuss detai-
led professional papers based
on their practical knowledge
and experience.

The primary aims of the
Workshop are to review the in-

pacts of governmental
and

PO 1 i C .i_l:‘. S

legiglation on conservalk-

n with special referenge
to National

ted Areas, to

L6

Parks and Proted-

identify the

various conflicts of intereit
between such areas and the

local populations, and to exi-

mine new ideas and approaches
to the problems. The partici-

pants will also seek to suggesit

aoetal, economic and ecological values.

Sherpa people and a
tle mountain envivonment sound management must balance

appropriate measures to ensure
the maximum participation of
the local people in paﬂJl
management, and to recommend
policy guidelines in thisg
field. The papers presented and
reports of the Workshep's dis-
cussions will be published la-
ter this year.

The programme for the Work-—

include a study tour

to the Royal Chitwan National
A A2
1T addi a

shop will

T T F Wi e - Ad
Park, HNepal. In lition

exnhibition in Kathmandy

special
will

tions, pt

feature pos publica-

ytog 15, and various

audio~vigsual presentations

the themes of khall

]"ﬁ_l-.
lating to

Workshop.

:
L
I
:
1
l
i
!

popular tourtst l



eting on Strategies, Approaches and Systems for In-
y ‘March 1, 1985 in Kathmandu. The Meeting was
e . Besides the representatives of these
jves from two international organizations

bt

#ﬁﬂtﬁ
es of the Asia-Pacific Region, including Nepal,India,

.~ a forum for an exchange of views on Approaches to Watershed Manage-
1 areas: Areas of Shifting Cultivation, Areas Affected by Overgrazing and
‘Rangelends, and Mountain Landls under high population Pressure. A special panel was
ed on Nepal which throughly discussed current watershed management activities in this
try. Three additional panel discussions were held on the Economics of Watershed Management,
iﬂlﬂnagiﬁ the field of Watershed Management, and New Activities Needed in the Development
National Programmes in Watershed Management with special reference +to the Asia-Pacific
ion. Papers presented at the Meeting will be edited and published as part of the Proceedings
of the Meeting by FAO on behalf of the three sponsoring organizations.

! INTERNATIONAL WORRSHOP ON WATERSHED MANAGEMENT, CHINA

| During October 1985, an Internaticnal Workshop on Watershed Management will be held in
Chengdu, China. This Workshop will be ICIMOD's first in the series of Workshops being organised,
before mid-1986, to complete Phase 1 of the ICIMOD workplan. It will be sponsored by ICIMOD
in cooperation with the Chinese Academy of Sciences.

1) to review and assess country experience, throughout the eight countries of the Hindu Kush-
I Himalaya, with practical field programmes and projects in integrated watershed management ;

The objectives of this major International Workshop will be :

2) to examine the key issues in this complex multi-disciplinary field, and specially to examine
the relationships between traditional (and changing) hill farming systems and the  bio-phy-
sical management of watersheds through afforestation and the control of soil erosion;

3) to identify the priority themes for continuing applied research, training and regional in=-
r formation exchange,
I

The;e will be about 40 participants in this Workshop, drawn both from all the countries of
he ICIMOD mountain xegion, but also from associated international institutions and agencies
such as FAQ, the East-West Center, UNESCO and the World Bank).

The Proceedings of this Workshop -~ including country studies, specially prepared expert
japers, and a full report on the actual Workshop discussions = will form ICIMOD's first major
blication, and is expected to be available early in 1986.

_ Thia Workshop in China will also include the presentation in the field of a detailed case
dy of Watershed Management in the Hengduan Mountains close to Chengdu, specially prepared
the Chinese professicnals directly involved.

ICTMOD SURVEY OF RESEARCH IN HINDU KUSH - HIMALAYA

1'&!8 hﬁgﬂh ‘on a major survey of research (completed, in progress,or planned) throughout
tmnlaya Region in all aspects of mountain development, mountain environmental

ain ecology.
e is currently being distributed to institutions, universities, government

A to individual researchers throughout the mountain region. ICIMOD expects to
h a Hamtaia Research Status Report and Bibliography by the end of 1985. If you are in-
in bei




INFORMATION SERVICES \

Build
networks with each
country, institutions,
professionals in field

i

ntify information sources,
field project documents

entory ICIMOD collections,
her libraries, data banks

Select, exchange, and
disseminate material

DATA PROCESSING SERVICES

Identify
sources of data,
statistical information

Acquire/analyse data
mputer processing, storage
and retrieval

Respond to Statistical
Inquiries

Build data bank

ICIMOD
DIRECTORATE

DOCUMENTATION
CENTRE

Identify
sources of maps,
cartographic material

Aquire maps, remote
sensing/satellite imagery

Classify/store

Production

FIELD PROJECT

=¥ ROFESSIONALS j,
; |

p, / LIBRARY SERVICES ‘

/ Acquire I

books, ‘journals, reports,

documents, et.al.
Review/classify
File/store

ILending/copy
services

COMMUNICATIONS

Produce
publications, newsletters,
informational materials

Collect/produce photos,
slides, films, art/graphics
Exhibitions, displays,

competitions

Media contacts,

radio, print

TV,




I ICIMOD's Documentation Cen-
tre and Information Exchange
Network is beginning to take
Ehape,both with the establish-
ment of a five-section Documen-
tation Centre (see opposite)
at ICIMOD itself but also with
the first steps towards the
creation of national documen-
tation units on mountain deve-
llopment in the countries of the
region. In China, a start
been made with setting up &
'Chinese national documentation
centre on mountain development
in China, located in the
Commission for the Integrated
.Survey of Natural Resources in

has

Beijing. In India, ICIMOD's
Information Exchange Network
ldill be linked to the major

ENVIS system already in opera-
tion in the Department of the
Environment., In Bhutan, the
national documentation centre
is expected to be located in
the Planning Commission in
Thimpu. Discussions are already
under way regarding national
documentation centres on moun-

ltain development in Nepal and
Pakistan,

The basic objective is to
create a strong Hindu Kush-Hi-
malaya network of
tion ﬂontna4onizma
I:ain development
dational centres
ICIMOD
HAng in systematic
'tssembly, classification, re

trieval and exchange.

Tha basic foous of the
ymole evolving system will be,
1nit1ally at least, on the

documenta-

grate

pased

(Pplus the

centre itself) coopera-

information

nformation needs of profes-
ilonals engaged in practical

'Tield projects in the four main
pProgramme areas of watershed
lanagement, of f-farm employment
'deneration, rural energy plan-
‘ning and engineering in fragile
I!ountain environments.

ICIMOD will shortly begin
an intensive field study in
Nepal of the information needs

of three selected development
projects (a road project, an
integrated watershed manage-
ment project, andan industrial
development project). Tha aim
is to examine the practical in-
formation needs of
project staffs as
bases for the design at
of an information and documen
tation systemdirec

professional
one of the

ICIMOD

-1y ralevant

o field project requirements.

ICIMOD's library,
slide collections are
growing rapidly. We have
ready bequn a survey and inven-
tory of research on all
of mountain development in the
Hindu Kush-Himalaya and expect
to publish a research

map and
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bcr. B. Badra to attend Meeting

pn Food=Energy Research at
APOC, Kuala ILampur.

Bpril :

Dr. C. Rosser (Director) to
visit AIT Bangkok, ESCAFP and

FAO Regional Office for Asia.

May 6-12 :

Workshop on the Management of
National Parks and Protected
Areas at ICIMOD Kathmandu.

May 7-9:

ICIMOD  Board Meeting at
Kathmandu.

May =

/Pinland Training Programme
Kathmandu (with ICIMOD sup-

actor to attend Intexr-
1al Nn:kahqp on Regional

ant at U.N. Centre for
1l Development, Nagoya.

ﬁvﬁ;mmental Manage~
1 '____&aaa by UNEP/UNESCO/

hdld at ICIHQD with invited
speakers and guests, gince our
last newsletter, papers for
discussion have been presented
by both ICIMOD staff membeis
and visiting professionals in-
cluding:

Dr. Gabriel Campbell (UNDP/FAQ)
"Community Forestry in Nepal"

Mr. Brian Carson/Dr. Peter
Marten (CTDA)

"Mountain Land Resource
Mapping"

Dr. K.M. Bajracharya (FAD)
"Watershed Management in
Northern Areas of Pakistan"

Sir Charles Pereira (UK)
"Himalayan Watersheds"

Dr. E.Fernandes (ICRAT)
"Agro-Forestry: Role and
Organisation of ICRAF"
Professor T. Gupta (TIM
Ahmedabad)

"Economic Aspects of Watershed
Management"

Dr., K.R. Quereshi (IDS Lahore)
"Mounitain Resource Management
in Pakistan"

professor David Griffin (AN
Canberra)

"he Nepal-Rustralia Forestyy
Project”

Dr. K. Willett/Dr.D. Mye:rs
(World Bank)
“rLandsat Imagery Interpretatiion
in Nepal"

visitors are welcome to
this Friday discussion progra-
mme, though - since space is
limited - please contact ICIMOD
in advance.

cooperation of the Agriculty

ICIMOD Research Awards and
Fellowship Programme

Thanks to the very aotif;

pevelopment Council (ADC)= nos=
tably Dr. John Cool, ADC Repre:
gentative in Nepal, and
Gerard Rixhon, Director,
Research and Training Prcn;:r:mu,t
Bangkok - substantial progresss
has now been made with the des
tailed design of an MO
Research Awards and Fellowsh ey
Programme.

gramme is to establlsh .
ICIMOD a fund (supported by &
variety of donors) from which
small Research Awards can el
made - by an internationaﬂ
selection panel = to help Sups
port practical Mountain re-
search undertaken by individ=
uals from the countries of the
Hindu Kush-Himalayan region.Th§
research could be in any rele=
vant field of mountain develop=:
ment - and research advice and
professional support would :
provided as necessary £
ICIMOD,

The proposedrelatedICIMﬂf
Fellowship Programme would pros
vide funding on a more '
tained and sgignificant
for senior professionals
undertake field research in
mountains, or to spenda peri 3
(perhaps on a sabbatical basis]
at ICIMOD itself,participating

but concentrating mainly on Ehes
preparation for publication of
a research study or report oOf
a chosen aspect of integrated
mountain development. j

Full details of this ICIMOE
Research Awards and Fellowship
Programme are expected to be
published in the next  ICIMOLy
Newsletter.

o



