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THIRD MEETING OF THE BOARD OF GOVERNORS 

The Board of Governors of ICIMOD, under the Chairmanship of Dr. Ratna S.J.B. Rana, comple­
a very successful Board Meeting from May 4th to 8th, 1984. The meeting was 

for the spirit of friendly cooperation among the Board Members representing the parti-
countries of the Hindu Kush-Himalayan region, and the representatives of the sponso­

countries and of Unesco. 

Those attending as members of the ICIMOD Board were· Dr. Ratna S.J.B Rana (Cha rmClIl), Pro-
Dor Bahadur Bista and Dr. I. P. Upadhya,all represent1ng H1S Majesty's Government of 

, Dr. Li Wen Hua (rhinal, Mr. fasan Nawab, Vice Chairmdn (Pak1stdn), Mr. N. N uh~(rndla/ 

Gliser (Unesco), Dr. R. Hoegger (Swit~erlanY), Dr. K. Lempe (Fedcrd Repub'c of 
p'~;'n\l, and Dr. Colin Rosser, DireLtor O? rnrMOD. ~r. N. Chowdhury vf Ban <de h repr sente 

E>rver. 

Arno:.g lmuortdnt mdtter~ dec id.,d dt t 11 l'lli 
([MO)'d Work rogramme dId reldted 
lopment per od to the p.ld of lQ8,. 

IE> bas s of dE>t 
thE> H 

The Board of Governorb 11d'1 11'cl~Ly d ld d t 
ty D rE>ctor. 
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a oil' D. R iffi Pr.lk..l. Y C "'00' 

ourth Meet nC' of [C MC'D .'odrd of Governor l will be held in Ne~al in NcwE'mber thi, 

Dr. Ram Prakash Yadav - Deputy Director, IeIMOD 

Ram Pr aka sh Yadav j oined ICIMOD as its first Deputy Director in September 1984. He is 
lly a m~n of the countryside , and is proud of his rural origins in Rajpur village in 

Sirah<. Pistr ict where he wa s born in 1947. Because of his early upbringing on the 
took up agriculture as h i s profession . In 1961 he went to t he University of Agricul­

Technology, Bhubaneswar, Or issa , Ind i a on a Col ombo Pl a n Scholarsh ip , obtaining his 
Agriculture in 1965 . 

His first job was as an Assistant Agricultural Extension Off icer wi t h t he school of Agri ­
ure (now Institute of Agriculture and Animal Science) Tribhuvan University, Kathmandu, 

he taught Agricultural Extension and Farm Management. He then in 1969 went to t he Oregon 
University, U.S.A. for further studies under a Fulbright/Hays scholarship, and completed 



nis M.S. in Agricultural Economics. Later, in 1975, he obtained his ph.D. in Agricultural Ec 
nomics from Cornell University, majoring in International Agriculture Development and minorin 

International Trade, and Quantitative Ana­
• He was subsequently awarded the Mahen­
Bidya Bhusan by His Majesty the King of 
in 1976. 

. Yadav (Right) with The Director, DP. ROS8er 

On returning to Nepal, Dr. Yadav jo n 
the Agricultural Projects Services Cen r 
(APROSC) as a founding staff member, and 
came it Executive Director in 1979. Lat 
1982 he wa' awarded T[>RC' fellowship 
on "Resource AllocLtiun 
I\gricultural 
nati)nll 
(If'FRI) , 

lear ch 

r. Y dav 1 t 1 

on clqr cllt He dnd 
uthor~d w th Iudw c 

for Peo.£' 8: A 

Dr. Yaaav Lac alc ') ccr.ve a 
to Economic and Social Commic'"'ion 0f AS1a 
Pacific (ESCAP), International Fund for 
culture Development (IFAD) and FAO. 

ICIMOD'S FIRST PROFESSIONAL STAFF APPOINTMENTS 

The Centre, after some five lTL0nths of i', the author of 
I~,~~~~'~tory organisation (inclu(ling staff re­

~mon~, following the arrival of the Direc 
in April this year) began CtlV worl( <Ji Co,' 

professional institution (")[> 1'( S 'pi 8mb 

org -
five lnary (and 

teams y the 
pnt"ro I s phase I Work Programme. he follO\~-

have already taken up long-term posts at 
Centre (with others, particularly from 

Pakistan) expected shortly 

(Nepal) - with his Doctorate 
Science from Zurich in Agronomy. 

_u many years of experience in integ­
development projects in Nepal, and 

2 

w 
n nt. 

Dr. Suresh Raj Cha-L,-se (Nepa 1) - w t 1 

Pr.ysi:s from C":lcu ta Unive si y 
GradL<ate .; tudies ir. Meteorology ir 
sity of Reading, U.K. He vias formerly Dear 
the Institute of Science and ~'€chnoloqy 
Tribhuvan University and has been actively 
involved in the fields of Environment a 
Renewable Energy Resources. He will be conce 
trating on environmental aspects of Watershed 
Management. 

=D~r~.~P~r~o~d==i£P~t~o~R~o~YL (India) - with his 
degree from India in Agriculture, 
Doctorate in Rural Sociology from the 

fir 
and h' 

US14 



-
Roy has had some thirty year's experience 

the field of rural development in India, 
associations with the National Ins­

Community Development in Hyderabad 
with the Co u ncil f o r Social Development 

Delhi . He was co-Director of the 
Centre Project of the Ministry 

Agricul ture, sponsored by the Ford Founda-
Dr. Roy has had extensive counsultancy 

erience in Indl.a and Nepal wi th UN age.1~ 

is the author of a 11umbel: of b()ok~ on 
development pl ann ing, J'arti clllal: Lv 
at the distl:irt If!ve1. P,wi 11 Le..ld 

CentH"s team on employment gene:ration i'1 
non-agr:'cul tu:ral sectors 1.1 thE' m(.,mtai'1J. 

Mahesh Banskota ("Jel,al) wi th hi < t-l. P.. 

Fconomics from tne Delhi School 0" Eco[o­
s, and his ph.D. in City and Regional t'lanninq 

Cornell University. He has unaertaken 
y studies and evaluations of developmen l 

jects in Nepal, and is the author of many 
ers in development economics. Formerly he 

Associate Professor at the Centre for 
onomic Development and Administration (CEDA) 

Tribhuvan University - and later of the 
tional Administrative Staff College. He will 
cialise at the Centre in the economics of 
al development in mountain regions, with 

reference to off-farm employment 

• Binayak Bhadra (Nepal) with his ph.D. in 
source Economics from Oregon State Universi 
, and his earlier degree in Electrical 
gineering from India. H's fubstanti,'l,resear 

experienc( iu Nepal has ~een primar.ly 1.n 
e fields of wcd .. ('r resource,; and l1 t'1e eco­
ml.CS of energy genE'ratL0'1. rormE'l: ly 1E' Wi, 

Assoriate e>rofesso:r at C'EDA i'1 TrlDhu-
n UnJversity, and has artf'd a <[ ult lr+ 

HHG NE'pal 011 J 01 LCY i i ly i ir r. y. 
wi 11 concent r ate at [C [[\lOD (In '.1' a I r" I"( y 

anninq 'n hil rjjr-trict, wi1 t lJi~+l~u.l! 

phasis on economic developm nt. 

ofessor Wu WeHian (China; (r1qin illy 
aduate in Chemistry but wLtn long <,xpc iEr~ 

data processing in Chine',. Pe ha<: beer 
n ior staff member of the commission for the 
t e gra t ed Survey of Natural Resources within 
e Chinese Academy of Sciences in Beijing. 

Wu h as special i sed in the field of 
formation sci e nces, and has been particu­
rly occupied with setting up the Documenta-

and Data Bank of the Commiss i on­
preparatio n o f pllblicati o n s i n 

is field. At ICIMOD, he wil l be r e s ponsible 
r the computerisation of the Centre's work 

1 documentation on integrated mountain deve ­
pment, and with the building of the infor­
tion exchange network throughout the Hindu 

Ish-Himalaya. 

Mr. Saroj Basnyet (Nepal) - with hi s M.Sc. in 
Civil Engine ering f rom the Univer sity of Mos­
c ow , and a s econd M.Sc. in Deve l opme n t Pla­
nn ing from t h e University of London. Mr. Bas­
nyet ~lOrked as a planner and civil engineer 
in the Bhaktapur Development Project, in the 
Kathmandu Valley, and as a consultant engi­
neer for the Rallti ZOllt' Intcgratt:d Rural 
Development PI'olect, 'uE'cialiqing in thE' 
tE'chnologiE's of Ilrtil watE'r 'uDply ,y,>hm . 
At I([MOD, :Ie w1.11 .1Pl" dE'vE'lop Olr WOI' L 

eonsC'Ivdtio 1 f!ngl'lE'E'r i.lq II w tE'I '1E'd ma'la­
qement, tind 'n r'lrti nfrti trlctuI£! ena.­
r,(">erj nn. 

MID£! J~Xi~o-yun (Ch n~) - w th her r< u,tC' 
"f'gr"E' in Hydro-E~ect rl.C "ower ,'r. 'In(' r ~nc 
apn practica. reLE'~rch ('xperlenc(' 'n n,ny 
aspect'l of thr; tr;ct r.olugy vf rur ~ ener~y. 

Madame Ji has .:leen a ';taft mE'mJ,:,E'r of t'lE' 
Energy Research institute of the State F:w:rqy 
Commission in China, with partie'liar res£!arch 
interests in the fi£!ld of biogas digesters. 
At ICIMOD she will be responsible for develo­
ping the Centre's links in both research and 
information exchange with the Energy Research 
Institute with particular emphasis on the 
technology of rural energy in mountain areas. 

Mrs. Prabha Thacker (Nepal) - with her M.S. in 
Information Science from the Pratt Institute 
in New York, and her earlier M.A. in English 
Language and Literature from Tribhuvan Univer­
,ity. Mr'>. Tha~kcT has had nany years vt 
expel'" i,'nce in the "h lu of Document tl.ur and 
l1fo:rm.1.tic>1l with vlIiuus qoveIPJncnt agen ins 
il'l. a1. ''I. Wi, ()rl1l rly ~ti ()f DO~illlI t I 

t LC 1 d 1d F 1Lli~ It ion 11 +hE' l'l<lu~+ri.1l fe:rvi~ 

tPltrp, dndmorE' I c ntlyhl b 'WISUlt nt 
(.1 llfc-rm ticn, EdJ itiol 

T'ld< E'r 
[l lMo)' 

1 • 

l( I. r." -. 
eVe'le i g 

1 twc.:r L Iq 

MInE' ?:hcnC( LJ. (l'h na) g:rcd'ldtE'd 1.n nql.h 
i r t h Un ' \lPI si t Y of BE' llC, ,nri h s 1 eN. 

E nC'c.c cd n t rdns Lat 'on wo:r .n< ud1.ng the 
prepcrat;on of abstracts 1 Geo S<'enc.p S1.nce 
1 q 13 in the Chinese AcadE'1 y of :olc .. e.l< es. Re­
fore joining IeIMOn, Madame Zhang was a staff 
member of the Insti tute of Ceoqraphy ,n Be"­
]lng, where she was part cl1'ar)y concerned 
with translation into Chinese c Enqlish of 
reports and pllblications on ,)lmtain geogra­
phy. At I CIMOD she will help build our Docu­
mentation Cent re, and our ~inks with the 
I n s ti t u te of Geog r aphy in Beij''''. 

Miss Subarna Bajracharya (Ne p al) - with her 
M. S. in Library Science f r om the I" , and M.J\.. 
in Economics from Tribhuvan University . Si nce 
1977 Miss Bajracharya has been the Chie f 
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Librarian for APROSC in Kathmandu responsible 
for the Nepal National Agricultural Documen­
tation Centre (linked to AGRIS of FAO Rome~ 
She has already taken full charge of the 
embryonic but rapidly expanding ICIMOD library 
which is an integral part of the Centre's 
Documentation and Information Exchange. 

Dr. Ram Krishna Shrestha (Nepal) - with his 
ph.D. in Geography from Punjab University in 
India, and with special emphasis on techni­
ques of land use analysis. Dr. Shrestha has 
been Professor of Geography at Tribhuvan 
University, particularly responsible for car­
tography. He was the Director of the team 
which produced the Economic Atlas of Nepal. At 
ICIMOD, Dr. Shrestha will be responsible for 
the development of the Centre's map collection 
on the Hindu Kush-Himalaya, and for the orga­
nisation of a cartography section. 

In addition to the above first batch of 
longterrn staff, short-term appointments at the 
Qentre have been held, at various times over 
the last four months, by : 
Professor Jack Ives (USA) mountain geography. 

Dr. K.G. Tejwani (India) land use 
conservation 

and soil 

Dr. K.C. Jolly (India) demogrpahy 

Dr. Hikmat Bista* (Nepal) anthropology 

Dr. D. Messerchmidt (USA) 
pation 

community 

Mr. A. Storrs (UK) forestry/publication 

Mr. Vinod Kumar (India) regional Flann'ng 

Miss Sunanda Mtro. (~ndia) demoqraphy 

Dr. Guido Kuchelmeister (West Germany) 
forestry 

Dr. Corn('ill 
ment. 

J. s t (France) 

Mr. John Lindsay (UK) ~ocumentat ,n 
mation systems 

(* = s~nce joined long-term staff) 

Senior Administrative Staff of the Centre 
Head of Sections) are 

M.R. Tuladhar (Accounts), Dawa 
tenance and Staff Management), Pradeep Lahan 
(Travel and Government Liaison), Ruben Subb 
(Procurement), C.B.S. Kansakar (Personnel) 

Mrs. Nira Burathoki (Secretarial 

A Staff Discussion Group 

Mr. M.D. Joshi, Director General/Dept. of Soil 
Conservation and Watershed Management(HMG) and 
Mr. K.B. Malla, Chief/Remote Sensing Centre 
(HMG) are also seen in the picture. 

4 



THE CENTRE'S PHASE I WORK PROGRAMME 

The fundamental concern of ICIMOD is with 
he practical relationships between the effec­
ive social and economic development of 
ountain communities and the ecologically 
ound management of the natural environment 
hat they inhabit (and which, hopefully, 
heir children will inherit). The key words 
re "development" and "management". The key 
ools are practical re,earch, "ystemati 
valuation of programme and pro: ec.:t exper ien<.:e. 
nd skLlled deve 0 >ment I lannlng a~d lm·lemel­
'ation through the f 11Ll I artner . 11 (f Govern­

"nd commur. t y . 

Our flrst Qnd most obv OUd profe;~ anal 
+) e tc:..b'; h wh + 1 known (or tlcuqht 

trr0~gr,t ~rec ~otnt n~ with 
'egard to this basic ucs i0r' +he ' nterfQce' 

socio-economic ~evp.lopment and re­
sourcp. managempnt in moun"J.in r ... gion c • Trd i <, 

he unique Fi l~ 0 ICIMOD. APi we pe~ to 
nderstand not just the current stat of know 
edge but, equally, the current experience 

with the use of that knowledge in practical 
evelopment programmes and projects throughout 

Hindu Kush-Himalayan Region. 

Over the next 15 months or so to the end 
1985, ICIMOD will concentrate on four major 

state-of-the-art' surveys throughout these 
mountains, plus the organisation of a func­

ional Information Exchange Network linking 
ational documentation centres on integrated 

mountain development in each of the ei0ht 
ountries invo~ved. Th~ se:ected themes of 
hORe regioPJ.l surveyn a~(; chown on the next 

r ('c 

Yll n. 

1 

on f( Hal Energy f 11-
nrl1.nq \'I' I I be 
lossibly the 
,on Off-Farm 
frastructure 

held in Thimr.' j ln Jl.lUtall - md 
two other propoFed Work",hops 

Employment und on MountaLn In­
Engineering) will be held In 
India respectively. and 

This Phase I Work Programme was approved 
the ICIMOD Board at its Third Meeting in 

lay this year - and has been examined in fur-

5 

f 
ther detail during visits by the Director to ! 
China, Pakistan, India (and, of course, here I 
in Nepal). It is expected that further pro­
gramme consultation will take place shortly 
in Bhutan - and later in Burma, Bangladesh, 
and Afghanistan. In future, the work pro­
gramme of ICIMOD will be discussed in full 
with Pr00ramme Advisory Commi tee in which 
all '-' th(· E'i'-lht cour,t ies of the ReC'ion Wl J 
LE r ~ p~c c n"c 1. 

+ 

EC Iv 

3. IJE .. LO>M1:~ cf di + I~t v 
II"'I!40[' 1l.ult1 dH3Cl.P 1 

team 3.pproach to "i I...eg t 
mountain developl!lCnt l1

• 

4. ESTABLISHMENT of igniflcant 
IeIMOD scientific publicatior. 
series 

~. FORMULATION of longer- term 
ICIMOD organisation and 
staffing requirements 

6. SPECIFICATION of ICIMOD 
PHASE; II WORK PLAN in applied 
rese rch , information, 
tr ..Lnihg :md dvisory s rvice 

I 
IO /UNEsco M SS ON 

d 

( Hey 

ts r. n 
~ 

• I rl y r ~ or ior 
I.lfLJrm1+l"r. N t",,.,rking. 'rte ex yen 'y u< 
repc.rt tnat Wi prod d om hin 'lin 
was written by M . L.E. ~ama'aping~e (Une 
and Mr. C.D. Wing (IDRC). In September 
year an Implementation Supplement to this 
Report was hrought out by the ICIMOD Documen 
tation staff of ICIMOD. 

i 



WORK 
PROGRAMMES 

PROGRAMME I 

WATERSHED 

MANAGEHENT 

PROGRAMME II 

OFF-FARM 

EMPLOYMENT 

GENERATION 

PROGRAMME III 

RURAL ENERGY 

PLANNING 

PROGRAMME IV 

ENGINEERING IN 

FRAGILE 

ENVI RONMENTS 

PROGRAMME V 

INFORMATION 
SYSTEMS FOR 

DURATION 
AND 

DATES 

16 months 

1 Sept.84 
to 

Dec. 85 

16 months 

1 Sept. 84 
to 

Dec. 85 

to 

Dec. 85 

Jan. 85 

tc-

DI?-c. 8C: 

PRIORITY ISSUES 
(Tndicat1ve only) 

1. Ecr;;;logi{':cll ,J.~,_·cssment_ anc 
mC;'litorlng 

2. land manaqement, tore~t anti 
soil C;O!1.<:",erv<?ltio:-: 

3. community partic:ip~~tiL)n in 
resource management 

4. el..:onomic;- of cn':"ltre,ls Clnc. 
incentiv€3 

5. ,_:overnment crqunisi.l.t.J.cm :.rlr.,.; 

Lg~:.Jt.'-.~ 

l. 

<. l.;.,ju,:;~r .L,' ~ '.ic7elq_'I:ICl.· C' ".-..rying 
- ~ C ~.,--;'u:.:-.t.a::..n ZC~E;S 

~ .. _,::.plc:;~:r:lCl~t !Xt(_~r.t~)~ cf t~:u~:'s:n 

4. 

10. 

STAFF 
'TASK FORCE 

SKILLS 

ecology/geography 

forestry/ 
agriculture 

clgroeconomics 

anthropology 

law and 
administration 

WORK ACTIVITIES 
(see Program Schedules) 

- design of I state-of-the-c:~rt ' 
Survey 

- organisation of CO\'o';'lt;.ry 

participation and report, 
- documentation dSS€J:ll")ly ll.I1Q 

clclssification 
- evalud.tive -3.n<"!lysi!i/regi')u\.l. 

comparison 
- REPORT prepar d tio~. 

- organisatl()l1 1)& -,nr 

WORKSHOP 

(clitto' 

- survey dc~ig" 
- country cclla.l:'.:!'",_ t:!.-:: 
- document.rJ.tion 
- evaluativc, i-;.n;.. V!'l:" 

- REPORT 
- Workshop cr:::aIll.;;;.,;.t_.)l 

(c,ittc) 

\C.J.t :-

BUDGETS 
(estimates later) 

1. Personnel: 
- professional 

tuff 

5. Meetings 
workshop 

(ditto) 

citt.o) 



THE CENTRE' S BUILDING COMPLEX 

The Centre, which is located in the Patan 
a of Kathmandu, is ~ell situated, having 
1ne view of the surrounding hills and 

stant snow mounta1ns. There are now ive 
ildings in the complex, all cor:-Jeni ntly 
ose together, where a pleasant campus-l ke 
mosphere has been achi ved in a short tLme. 
wever in the future a spec'ally-constrJ<:tpo 
mplex is envisaged, and plan, to 
to effe tare alreadv llnder 

Iri order 0 et 
to a ~,u tab e E t(. 
mber~;, , Cloud ded 
ing has ben r:L~Ct.. 

th ex s ncr 
E' for the Vdr 
of dltE'rdt on 

,E ""yy. AT H.t 

r 
r ' 

! 
'l 

bu 
ou,-, 

rr 
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phone system has been installed, rewiring of 
electrical circuits done and furniture and 
fittings provided. A new staff canteen has 
been constructed, some parking lots created, 
and gardens laid out. 

The Library, Documentation, Publica~ions 
and C rtogr ph c Sections are in the proceJs 
of bCLng bui t up. Much v tell equipment hd 
al!e,ld been purcha E'1, \lhile morC', 'U h 

artU(JI phi ur~ miC',.-u- Olput r 

n U 

The Central Office (Left) - The Building on th", 
Right Houses Programmes 2 and 3 

This Building Houses Programme 5, and on the 
ground floor is the Library. 



~ING EVENTS 

October 20-November 11,1984: ICIMOD wi ll be 
represented by Dr. Hikmat Bista (Nepal) on 
a Study Tour in the USSR t o Turkme nistion , or­
ganised by the Envir onment al Coordination Unit 
of ESCAP o n " Deserti fi cat i on in Arid Mountain 
Regions" • 

rhd January 1985 : ICIMOD wi 11 
by Dr. Binayak Bhadra at 
the Economic Aspects of Pur II "n 
to be held in Blngkok. 

January 7 b, 

Water sheet M mageme.lt 
West cent r e (, ld ,ul,,,ur t f'd 
held ct H<>lCJlllu. It'lMtD w 1 
by Mr. AAl.uD!l1. (~aki.>tall). 

(Nepal) will albo atteld. 

on 

1..0 

February 25-March 2 : ICIMOD wi 11 ("'(' .,p('n ('r, 
with FAO and the East-West centre, an Expert 
Meeting on 'Strategies, Techniques and Appro 
a ches to Watershed Management' to which the 
world's leading experts in this field will be 
invited (including experts from the countries 
of this Region). This Meeting will be held in 
Kathmandu, organised by ICIMOD. This Meeting 
will be followed by a IS-day Training Progra­
mme on Watershed Management (financed by FAO/ 
Finland) for about 25 regional participants­
with contributions from the ICIMOD staff. 

Mid-May 1985: ICl"'lOD will en <pop.on, wi+t­
the King -Mahendra r"ust anc'l IL,CN (t, P.' v i) , 

Workshop on 'The Mandgempp.+ {'\ III iop il f i 
and P 0 ected Area i'l tho> Mount iin 
in Asia'. Thi mettilq will (' "l 
duct ion 0 (0 1 1 i ,t ')etween ar 
and wi 11 e 1 Id in Kathmand'l y 
lCIMOD) 

n 
aspect 
range), and 
collaboration with 

urent y 
Reme ( 

gramme). CIMOD is seeking major ass'stance 
from the International Development Research 
Centre ( I DRC) of Canada, and from Unesco 
in Paris , i n the i mplementation of its Docu­
mentati on a nd I nfo rmation Network. 

VISITORS 

The following were among the many vi s itors 
who came to the Centre between June a nd Octo­
ber 1984 : 

Dr. Sanford D. Schemitz, Fulbright Professor 
of Ecology, U.S. Education Foundation, Nepal . 

Hr. H.R. Stennett, Chief Technical Advis 
FAO ~latershed Management and 
Education Project, Nepal. 

Dr. John Cool, Representatve, Aqricu1t 
Development Council (ADe), Nepa 

Mr. P tf'Y 0< P ofes ,or, H q, 

;i 1y, , A. 

nr r erg Ax~ll, AU R it 

,r • t nt, 
J!'. 

~ Ex 11 rey 
N 'Pill v' F ~ 

Mr. l. V~l, Ford FOl.:nd..l.t ien, w I 

Mr. R. Yod. r, l'ornt IlJ'liversity U::;A. 

Professor Teruj i SakiYdIlla, [nternat iond I 
versity of Japan, Nigata. 

Dr. Dilbagh S. Athwal, 
national Agriculture 
Washington D.C. 

Vice Pre~ident, 
Development c 

Mr. Schcffpr' Boichorst, Desk Ot i er 
Projo>cts) r,TZ, West Germany. 

Dr. R. Hoeqger (board Mem... er) • w.t erL n . 

Lr. ~.~. ngh, M n try 0 

( 11 t 1re ( ('al: d r-Iember \ 
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