
Complex stakeholder landscape 
needs a clear strategy

- More than 30 stakeholders from 
three countries

- Different disciplines; levels of 
operation; types of institutions

Innovative Tool:  Landscape Yatra 
(travel in Hindi)

Travel through a landscape with a multi-disciplinary 
team, interact with communities to understand their 
issues to infl uence practices and policies accordingly.

Innovative Tool:  Melas – Traditional 
transboundary fairs

Use of traditional fairs  to meet community members 
for capacity building and encourage knowledge 
exchange and networking between communities 
across boundaries.

Knowledge Products

Innovative Tool: Picture Series 
on different topics for non-verbal 
communication with communities

Knowledge Management and  
Communication Strategy as process tool

Purpose: To guide communication processes 
and media interventions of the KSLCDI 
within and among stakeholder groups at 
trans-national levels as a prerequisite and a 
tool for change.

Achievements

- Better coordination 
and commitment 
among national and 
regional stakeholders 
and building a team.

- Clarity on roles 
and responsibilities 
related to 
communication and coordination for effective 
implementation of activities.

- Yearly review and updating of communication 
strategy.

- Other transboundary projects within ICIMOD 
across Hindu Kush Himalayas see the benefi ts 
and follow the good practices to develop a 
communication strategy.
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Improved communication 
for coordination mechanism

Communication instruments 
for local level implementation

Communication instruments for 
lobbying and knowledge sharing

For Further Information Contact

Rajan Kotru                          rajan.kotru@icimod.org

International Centre for Integrated Mountain Development
www.icimod.org/ksl
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Guidelines for Travelling Responsibly  
in the Kailash Sacred Landscape

The Kailash Sacred Landscape Conservation and Development 
Initative: A Regional Framework for Transboundary Cooperation
Key components and activities of the Kailash Sacred Landscape Conservation and Development Initiative Kailash Sacred Landscape Conservation Kailash Sacred Landscape Conservation Kailash Sacred Landscape Conservation 

and Development Initiativeand Development Initiativeand Development Initiative

Factsheets of PartnersFactsheets of PartnersFactsheets of PartnersFactsheets of PartnersFactsheets of PartnersFactsheets of Partners

Access and Benefit Sharing 

•	 Protection of traditional 
knowledge systems

•	Community rights and  
sharing on value chains

•	 Linking enterprises with 
conservation

Ecosystem Management for  
Sustaining Services

•	 Participatory action research 
for evaluation of ecosystem 
services

•	Capacity development of local 
institutions 

•	 Supporting community-based 
resource management plans

Innovative Livelihood  
Approaches 

•	Niche products
•	Heritage  tourism
•	Water resources and rural 

energy 
•	Climate change adaptation

Long-term Conservation  
and Monitoring
•	 Implementation of  

conservation strategy
•	 Establishing monitoring systems 
•	 (implementation of comprehensive  

environmental monitoring plan) 
•	Capacity building of national  

and local institutions
•	Data/information  

management

Regional Cooperation,  
Enabling Policies, and  
Knowledge Management  
•	 Supporting national and local  

policy forums
•	 Regional platform and exchange
•	Knowledge management and 

communication
•	 Programme monitoring,  

evaluation, and expert  
advice

 Messages from Partners of the  
 Sacred  Landscape of Kailash

 � Mix traditional and modern perspectives  
in conservation of our sacred lands.

 � There is no other place where religions meet  
in such a harmony and natural beauty like in  
our sacred landscape. 

 � Let us preserve our nature!

 � The Kailash landscape is one of the most unique  
sacred landscapes on Earth!

 � We need soft tourism and understanding tourists for 
longterm conservation of the landscape.

 � There is no other place where world religions meet  
in harmony and natural beauty as in KSLCDI.

 � From 600 – 60,000m: a unique culture and  
landscape!

 � Rich biodiversity and endemic species meet  
traditional cultural landscape in KSLCDI!

 � The Kailash Programme transcends borders!  
Its transboundary structure is unique:  
China – India – Nepal!

An Integrated Springshed Management 
Approach Linking Science, Policy and Practice

Collaborative applied research in the Kailash Sacred 
Landscape (India and Nepal)

Springs play an important role in the daily lives of 
thousands of communities in the hills and mountains of 
the Himalayas. However, in many places once reliable 
springs are drying up, presenting rural communities, 
and women in particular, with new challenges. In the 
Himalayan region, natural springs and their sustainable 
development are not given due importance at both 
policy and practice levels, even though they play a 
critical role in water security. To develop innovative 
solutions toward sustainable management of these 
traditional sources of water, there are large gaps in 
data and understanding that must first be filled. There is 
also a need to raise awareness among relevant policy 
and decision makers and to develop skills and share 
knowledge on this critical topic with field practitioners 
and community members. There is a gap in quality 
data on the level of dependence of local populations 
on springs and the role these play in nurturing cultural 
services and building resilience. 

The International Centre for Integrated Mountain 
Development (ICIMOD), together with partners in the 
region, is working to understand drying springs, promote 
awareness of the importance of groundwater recharge in 
the productivity of springs, and build capacities to protect 
and develop springsheds across the Himalayas. In several 
of ICIMOD’s transboundary landscape and river basin 
initiatives (e.g., HI-AWARE, WLE, KSLCDI), a springshed 
approach is being piloted.

Table 1:  Seven-step approach to reviving springs

Step 1 Comprehensive mapping of springs and springsheds

Step 2 Setting up a data monitoring system

Step 3 Understanding spring governance systems

Step 4 Hydrogeological mapping

Step 5 Creating a conceptual hydrogeological layout

Step 6 Classification of spring type, aquifer, and recharge area

Step 7 Developing springshed management protocols

The Kailash Sacred Landscape Conservation and Development Initiative (KSLCDI) includes remote portions of the 
Tibet Autonomous Region of China and contiguous areas of Nepal and India. The landscape is environmentally 
fragile and its people are highly vulnerable to climate change and environmental degradation. KSLCDI aims 
to improve livelihoods by carrying out activities in farm and non-farm sectors while simultaneously promoting 
ecosystem management and the efficient use of natural resources including water and energy. The mountains of 
this landscape provide a rich variety of high value, low volume products, such as non-timber forest products and 
medicinal and aromatic plants. The mountain terrain is also suitable for cultivating temperate and off-season crops. 
However, the primary producers and collectors of these products generally receive a relatively low share of the 
return due to limited access to markets and credits, insufficient knowledge of the market chains, lack of processing 
facilities, and inadequate quality control. There is a need to ensure participation of the local communities through 
value chain development in order to increase their incomes. 

In Nepal, KSLCDI has identified potential value chains in selected pilot sites. These value chains include allo 
(Himalayan nettle), nigalo (Himalayan bamboo) and rittha (soap nut). For 2015 and 2016, the Kailash Nepal 
Chapter has prioritized upgrading and promoting these value chains through product development and improving 
market linkages, which is explained for the allo value chain below.

Sustainable Livelihoods in the 
Kailash Sacred Landscape

Promotion of the Allo 
(Himalayan Nettle) Value 
Chain in Nepal 

Role within KSLCDI

DHM is collaborating with Research Centre for 
Applied Sciences and Technology (RECAST) for 
activities in the areas of Cryosphere. 

Within the Kailash project DHM is partner to 
implement activities within Component 4 – Long-
Term Conservation Monitoring in the districts of 
Darchula and Humla.

Department of Hydrology 
and Meteorology (DHM)

DHM is the mandated organization 
to establish, operate, collect, process 
and publish all the meteorological and 
hydrological data in Nepal. The scope 
of work includes the monitoring of river 
hydrology, climate, agrometeorology, 
sediment, air quality, water quality, 
limnology, snow hydrology, glaciology, 
and wind and solar energy. General and 
aviation weather forecasts are the regular 
services provided by DHM.

Founded in 1962

Location: Naxal, Kathmandu, Nepal

Type of Institution: Government Organization,  

Ministry of Science, Technology and Environment

Proposed installation site for hydrological station in Api 
Nampa Conservation Area (ANCA)

Api Nampa Conservation Area (ANCA)

Partner Factsheet of Kailash Sacred Landscape Conservation and Development Initiative (KSLCDI)


