
Side Event

Opportunities and Challenges in Conserving Biodiversity  
in Transboundary Landscapes for Sustainable Development  
in the Hindu Kush Himalayas

Millions of people in the fragile landscape of the Hindu Kush Himalayas depend 
on the ecosystems for their livelihoods. Ensuring their access to food, water and 
energy while addressing global and national conservation agenda is an enormous 
challenge. To address this challenge, we must place conservation and resource 
management within the broader framework of ecosystems services rather than 
limiting them to political boundaries, because ecological regions do not follow 
political boundaries. The ecosystem management approach is thus integral to 
managing large landscapes. 

With this in view, ICIMOD and its member countries developed a ‘Framework 
for Landscape Approach’ for the seven identified transboundary landscapes in 
the HKH region (ICIMOD, 2012). One of these initiatives is the Kailash Sacred 
Landscape Conservation and Development Initiative, or KSLCDI (2012–2017), 
which is jointly implemented by China, India and Nepal. It is a unique programme 
that explicitly acknowledges the importance of environment services for local 
ecosystems and communities. This flagship initiative was conceived through an 
intensive consultative and iterative process, which culminated in the endorsement 
of a regional cooperation framework by the three countries.  
The framework sets out the vision, goal, objectives, 
processes, principles, and mechanisms for 
transboundary ecosystem management of the 
landscape. It spells out how the three countries 
will promote regional cooperation in the KSL for 
the conservation and sustainable use of ecological 
and cultural resources and associated forms of 
traditional knowledge. This entails the collection, 
analysis, validation, exchange, and dissemination  
of information on the environment, ecology, 
climate, and biodiversity of the landscape.

 30
T H R E E  D E C A D E S

This side event will bring together global experts in 
conservation and development in the transboundary 
landscapes of the HKH region. The objectives of the 
event are:
- 	 To discuss lessons and challenges in applying the 

ecosystem management approach for managing 
transboundary landscapes for balancing 
conservation and development 

- 	 To explore potential solutions for promoting 
conservation and protecting community 
livelihoods at the same time,   e.g., setting 
up integrated grassroots institutions and 
mainstreaming the CBD agenda at the local level

Date: 		 8 October 2014             

Time:   	 18:15–19:45 hrs 

Venue:	 Hall G, Room 1, Marie Khan Women’s Caucus Room 
		  Alpensia Resort, Pyeongchang, Republic of Korea



Provisional Agenda 

18:15-18:25 Welcome and 
Introduction 

•	 Prof Wu Ning, Ecosystem Theme Leader, ICIMOD 

18:25–18:40 Remarks •	 Mr Sarat Babu Gidda, CBD Secretariat (TBC)

•	 Mr Hem Pande, Additional Secretary, Ministry of Environment, 
Forest and Climate Change, Government of India 

•	 Mr Bishwa Nath Oli, Joint Secretary, Ministry of Forest and Soil 
Conservation, Government of Nepal 

18:40–19:40 Panel 
presentation and 
discussion 

•	 Prof Ram Chaudhary – RECAST, Tribhuwan University 

•	 Dr Rakesh Shah, Chairman, Uttarakhand Biodiversity Board  

•	 Dr Naing Zaw Htun, Assistant Director, Nature and Wildlife 
Conservation Division, Forest Department, Ministry of 
Environmental Conservation and Forestry, Myanmar

•	 Prof. Ma Keping, Secretary General, CNC - DIVERSITAS, Institute 
of Botany, Chinese Academy of Sciences

19:40–19:45 Wrap up and 
closing remarks

•	Mr Laxmi Dutt Bhatta, Ecosystem Specialist, ICIMOD

19:45  
onwards

Refreshment

The implementation process of KSLCDI and preparatory process of other key transboundary landscapes 
(e.g. Karakoram-Pamir, Kangchenjunga, and Brahmaputra-Salween) have generated lessons about 
how we might strike a balance between conservation and development to achieve a ‘win-win’ situation 
for both the environment and communities that depend on natural resources for their livelihoods. It has 
been realized that efforts to mainstream the CBD agenda at the grassroots level would need to take into 
account existing institutional complexity, the mismatch between conservation and development activities, 
and the limited capacity to achieve CBD related targets/impacts. Similarly, human-wildlife conflicts 
resulting from habitat fragmentation and multiple stakeholder demands have reached a point where 
biodiversity conservation is forced to compete with the survival of species and welfare of communities. 
Several high-value species are spread and used on a transboundary scale, bringing a number of complex 
issues such as sustainable harvesting, forest and rangeland governance, and competing markets to the 
fore. The balance between resource use dynamics and conservation is increasingly being put to the test 
at the local level. Transboundary conservation and development initiatives are hence expected to address 
paradigmatic issues of adaptation, sustainability of local livelihoods, management of ecosystems and the 
human-environment interface to ensure a continued flow of biological and natural services.         

For further information contact

Laxmi Dutt Bhatta    	 laxmi.bhatta@icimod.org 
Nawraj Pradhan	 nawraj.pradhan@icimod.org	
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