® Anp Overview: Mountain
Enterprises for
Sustainable Livelihoods

® Scope for Economic
Diversification

@ Patterns and Trends in
Enterprise-based
Diversification

& Programmes and Inputs
for Income Generation

® Improving Market Access
for Mountain Products

® Women in Enterprises

® Tourism, Employment,
and Enterprises in the
Mountains

@ Regional Institutions in
Small and Micro-
Enterprise Development

& Sarhad Rural Support
Corporation: A Profile

@ ICIMOD Publications on
Enterprise Development

@ Beyond Credit: A
Subsector Approach to
Promoting Women's
Enterprises: Book Profile

& Enterprise Development
on the Web

CEHTRE NEWS

Global Mountain Focus:
Towards 2002

® Workshops, Seminars,
and Training
Programmes

® Talk Programme

@ Recent ICIMOD
Publications

@ Staff on the Move

@ \Visitors to the Centre

e




AN OVERVIEW

Prodeep Shakyo

Mountain Enterprises for
Sustainable Livelihoods

ountain communities and

households in the Hindu

Kush-Himalayan region
traditionally practised food crop-
based subsistence agricpliure. Other
items for daily use were collected
and made from local, natural
resources. Limited needs for such
items, that could not be met locally,
were miel by barter and. more
recently, by remittances from
out-migrants.

Mountain economies thus remained
at a low level of equilibrium
between needs and supplies. Over
the years, this equilibrium has been
seriously disrupted and the virtually
self-sufficient system has broken
down.
There are mainly two reasons
for the breakdown mentioned in the
previous paragraph. First, the
limited arable land is
msufficient to
produce enough
food for the
increasing
population, This
has led 1o
cultivation of
marginal and forest
lands, making food
crop-based farming
unsustainable, both
economically and
ecologically. Second,
development of
transport and
communications has
brought awareness of
vastly different and
improved lifestyles in
other arcas;
aspirations have

risen. Diversification of economic
activities is essential in order to
open up those options that will lead
to an increase in incomes and
improvement in living standards in
the mountains,

Trends and patterns in
diversification into enterprises in
mountain areas and the
contributions of various
interventions are, no doubt,
promising; yet success stories are
limited and confined only to a few
areas of the Hindu Kush-
Himalayas. The main reason there
has been no widespread, large-scale
introduction of enterprises is
because governments and non-
government agencies have no
policy framework that recognises
the special characteristics and
environment of the mountains, The
comparative advantages that
mountain arcas offer are not
exploited. It is important that
factors and circumstances identified
in success stories and products that
have demonstrated sustainable
growth patterns are consciously
incorporated into the policy and
programme interventions framed
for mountain areas.

Diversification of economic oclivities is essenfial in
order fo open up opfions thot will lead to an increose

in incomes ond improvement in living standards
in the mountains.

Cower Phota Credils
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OPPORTUNITIES

Scope for Economic Diversification

n mountain areas, the scope for

economic diversification is

based on more productive and
sustainable use of the limited
arable land and other natural
resources o produce high-value
cash crops and commodities. This
involves a move away from
subsistence 1o market-oriented
production and from a subsistence-
based to an enterprise-based
production pattern. This is not an
casy process. Producers have o
take market-related risks - the
essential enterprise function - in
addition to other natural and man-
made risks and uncertantics
involved in any kind of production.

The risks referred to above are
greater in the case of producers in
mountain areas becanse of
inaccessibility in terms of markets
and information. While
accessibility could be improved by
expanding transport and
communication networks,
mountain areas will continue to be
disadvantaged in this respect
because of the limitations imposed
by the terrain and environmental
considerations concerning
expansion of such networks,

The most effective way for
mountain enterprises
1o minimise
market-related
risks is to

SAARC Heod Cuatters Kathmandu

focus on non-
competitive
markets by
producing
commuodities and
services that cannot
be produced, or are
arely produced, or
could only be
produced at high
cost elsewhere.
Luckily, the natural
resource base
provides several
opportunities with

Camille Richard

comparative, if not
unigue, advantages
over the plains.

Product lines
with comparative advantages for
enterprise development in the
maountains can be grouped into the
following categories,

o Diversified farm products: frt, off-
season vegetables, tea, honey, milk,
meat, wool, and woollen products

®  Nature and natural resource-based
products: tourism and adventure
sports; herbs and medicines;
furmiture and wood products;
products from miner forest produce,
such as bamboo and mttan:
natural fibre-hased products;
hydropower

The most effective way for mountain enferprises lo minimise
risks is lo focus on producing commadities that cannat be
produced or onl produced of higher costs elsewhere.

e Handicrafis and skill-based
products using the traditional
skills of mountan women and
men ofien use unigue, locally-
available materials.

Enterprise development, even
inproducts with comparative
advaniages and unique opportunities,
is severely constrained by certain
unfavourable conditions pertaining in
mountain areas. Access to markets is,
of course, the main problem and
miche-based products are often new
and markets have 1o be developed
for them.

On the production front, the
supply of natural resources for
different products is spread thinly,
making it difficult to realise the
‘eeonomies of scale” in terms of
production. Such resources, 0o,
are offen environmentally sensitive,
and their use on a large scale and in
an indiscriminate manner
endangers the ecological balance of
mountain areas. Technology, access
¢ o energy, and modern inputs and
services are limited in supply.
Above all, a shift from food
production to commercial products
is discouraged in the absence of
alternatives for food security, as
food from outside may not always
be available and affordable.




EXAMPLES FROM THE HINDU KUSH-HIMALAYAS

Patterns and Trends in Enterprise-based

n most areas of the Hindu

Kush-Himalayan (HKH) region

subsistence agriculture
prevails. Enterprises already
established are neither necessarily
in product lines with comparative
advantages nor oriented towards
outside/wider markets. Goods and
services primarily cater to local
subsistence needs. Most of them
are small in size and that houschold
based, and they are carried out as
secondary undertakings to
subsistence farming: and that too
only as a means for earning small
amounts of cash to buy basic
necessities. As a result, the product
structure of mountain enterprises is
dominated by activities such as

File Photo

Mas! mountain enterprises are small sized ond
household bosed, and ore coried oul as
secondory lo the main household vocalion,
nomely, subsistence farming, ond o5 o means for
eaming small amounts of cash o purchase bosic
necessiies,
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Diversification

small-scale processing of
agricultural and forest produce,
trade, and repair services.

For example, in Nepal, where
over 80% of the area and about
504 of the population are in hilly
and mountaineous regions, the
product structure of enterprises is
not very different from that of any
poor area in the plains, Over 95%
of enterprises are in the small and
cottage sector. Processing grain,
oilseeds, and other agriculiural
produce is the biggest calegory
(30%) among 90,000 registered
enterprises, followed by
construction (8%). Metal products,
textile weaving, furniture,
garments, hotels and restaurants,
and repair
workshops are the
other significant
categories, each
accounting for
over 2%. Aboul
one-fourth of all
enlerprises are in
other services,
e.g., travel and
transport,

In the Chittagong
Hill Tracis (CHT}
in Bangladesh.
97% of non-farm
enterprises are in
the micro-
'El'l[ﬁf]'ﬂ'i-‘il: sector.
Trading
enlerprises,
including hotels
and restaurants,
account for 505,
followed by
community and
personal services
(29%).
Manufaciuring
enterprises account for 9% and are
dominated by forest-based products
{229%), tailoring (23%), and food
processing (20%). Handloom

products are the other signilicant
enterprise.

In the Uttar Pradesh Hills in
the Central Himalayan region of
India, small-scale enterprises
constitute 995 of all registered
enterprises. Foremost amongsi
them are handspun, hand-woven
{ Khadi) woollen products (45%),
followed by handicrafis (18%) and
food processing (10%:),

With improvements in
transport and communication
services and access to markets
elsewhere, significant changes are
observed in the product structures
and relative growth and
performance of different
commaodites, In general, products
with comparative advaniages usi
unique natural resources that are
locally available have grown faster.
Thus mountain tourism has made
significant progress in several areas
in Nepal, the hill state of Himachal
Pradesh (HP) in India, and in the
MNorthern Areas in Pakis
sometimes this encourages other
enterprises. Products based on
minor forest produce, particularly
medicinal herbs and plants, have
made progress and brought a
reasonable degree of prosperity 10
rural mountain communities in
Western Sichuan, China. On a
smaller scale, use of lokra
(Daphine) w make handmade paper
and allo (Giardinia diversifolia)
fibre to make cloth in Nepal holds
out prospects Tor future expansion,
Diaversification of farming into
commercial crops and products has
transformed the regional and local
CConMMIEes in certain mountain
areas. Apple farming in Himachal
Pradesh (India), vegetable growing
in areas with proximity to road
networks and markets (e.g..
Garampani area in Nainital district
in the UP Hills, India), and tea
plantation and processing in Ham in

an; and




Eastern Nepal are among the
notable examples, Livestock
rearing and dairy farming
enterprises are becoming more and
more popular, again mostly in areas
accessible by road and closer to
city markets {e.g., Kabhre disirict
in Nepal).

Availability of resources and
comparative advantages has not by
itself led to such promising
developments everywhere,
Limitations in terms of access o
transport and markets and, often,
lack of an appropriate policy focus
have prevented productive and
gainful use of resources and
potential, Tourism must be
promoted in such a way that
benefits acerue to the local people
(e.g., in the Central Himalayan
region in India, as in Nepal,
particularly in areas such as the
Annapurna region), because, in
many areas, there has been no
appropriate focus on mountain
tourism for local and regional
development. Widespread, gainful
use of forest vegetation, such as
medicinal herbs and plants, with
adequate safeguards for
regeneration (as has taken place in
Western Sichuan) has not taken
place in Nepal and in the Indian
Himalayas. Again this is due to the
lack of an appropriate policy
framewaork, failure to promote
products, and absence of processing
facilities. The same gaps have
hampered the development of
value-added processing of spices
and fruit (e.g., ginger and pineapple
in Meghalaya in North Eastern
India) and natural fibre-based
products (e.g., in the Central
Himalayan region in India).

Enterprises based on the skills
available in mountain areas
expericnce stagnation and decline
because of the high cosis of
material and competition from
similar products in the plains, One
example is that of metal crafts from
Bhojpur district in Eastern Nepal.
A recent survey found that Q0% of
the metal craft enterprises suffered
a decline in their businesses. No-
one wanted to expand because of

Performance of Enterprises in Different Products

Experiences in development of rural enterprises in Western Sichuan, Ching, have shawn
that products must be unique, of good quality, and low in price fo compete. For
example, Songrong, Phyllanthus, 3 Chinese prickly ash, baomboe shoons, offseasan
vegelables, flowers, ond most wild medicinal plants are unigue, and they are found or
preduced only in the region, This means they have almost no competition in the market,
Silk, tobaceo, sugar, eranges, mangoes, pomegranates, eucalyptus ofl, certain flowers,
and offseason vegetables are not unique, but tthey are of good quality and prices are
compelitive, so they have their own market, Commen praducts, such as leather, woallen
products, and certain mineral products from mountaineas are generally not able to
compete with similar products from other areas.

Seurce: L Rangaen [1998), Enterprises in Mountoin Specific Products in Western Sichuan, Ching,

Discussion Poper Series Mo, MEI 28/7, ICIMOD

competition from India; the source
of raw mamerials for Bhojpur units.
Woollen products, which provide
important supplementary incomes
for many high altitude
communities, are suffering from a
lack of raw materials, as rearing
sheep has become difficult as a
result of the decline in pasiures,
Products made out of imported
wool cannot compete with products
from large mills in the plains. In
some areas (e.g., the Central
Himalayan region of India) woollen
products still have a market mainly
because of support from
government agencies like the Khadi
and Village Industries’ Commission
(KVIC). In fact, even with rapid
development of infrastructure and
access o markets in a region like
Western Sichuan, enterprises in
common products, such as leather
and woollen items, cannot compele
with those produced on a large
scale in other arcas (see Box).
Experiences in enterprise-
based cconomic diversification
suggest that even product lines with
maountain-specific comparative
advantages require interventions to
support and sustain the process; the
most important being
improvements in physical access
through transport infrastructure.
Development of extensive road
networks was a key factor in the
‘apple revolution' in HP, India.
Introduction of the Arniko
Highway and construction of roads
linking villages 1o it were
instrumental in developing the
livestock sector in Kabhre district
in Nepal, Kabhre provides 100,000

litres of milk to the Kathmandu
WValley: 30 years back the amount
was less than 2,000 litres. Improved
road access within the district and
to markets elsewhere led o the
expansion { 19%) of commercial
crop cultivation in [lam district,
which was not the case in the less
accessible neighbouring district of
Bhojpur i4%). Trunk roads 1o major
markets and construction of link
roads to villages have led to the
transformation of an exclusively
subsistence economy into a
predominantly vegetable growing
economy in the Garampani area of
Nainital district, India, resulting in a
three-fold increase in average
incomes. Large-scale production of
medicines and other natural
resource-based products in Western
Sichuan, resulting in an appreciable
increase in the incomes of those
engaged in collecting, planting, and
processing plant resources, has been
possible because of, inver alia, the
expansion of the transport network,
Although generally necessary,
access by road is not always a
sufficient condition for enterprise-
based commercial production of
agricultural and other products.
Maost producers have small/tiny
enterprises that are often scattered
over the hills and mountains; thus
they find it difficult to locate
markets and to market their
products individually. In
conclusion, interventions by
government, governmeni-sponsored
agencies, and non-government
organizations in market promotion
and marketing are necessary for
praducers in mountain areas.




SUPPORT

Programmes and Inputs for Enterprise

rogrammes that focus on

assisting the rural poor o

establish and run small
household-based, income-generating
activities are found in most countries
and regions, In most of them, credit
has been the central element, because
lack of capital funds and limited
access o institotional eredit are basic
constraints to establishment of
productive ventures by the rural poor.
These programmes have been in
aperation in mountain arcas of
different countries, although not
exclusively. In Nepal, over half a
dozen micro-credit programmes
serve over 100,000 individuals and
households, with a total of
approximately two billion rupees; but
the coverage in the hills, especially
in mountain districts, is not
extensive. In fact, barring
government-run programmes, such
as the Small Farmers' Development
Programme (SFDP) and Production
Credit for Rural Women (PCRW),
which have nationwide coverage,
other programmes operate in the
plains, To some extent services
extend into the hills but rarely into
mountain disircts,

In India, a nationwide,
govemment-sponsored loan-cum-
subsidy programme, known as the
Integrated Rural

Promotion

Development Programme (IRDP),
has been in operation for over two
decades. During this time it has
assisted about 40 million poor
households: and its coverage in
mountain areas has been proportional
tor the estimated number of poor rural
houscholds in these areas, Another
programme meant for the educated
unemployed has assisted abouwt
(5,000 potential entreprencurs in
hilly and mountain areas, 8% of the
naticmal total, over the past 5 years.
In the Northern Areas of Pakistan,
the Aga Khan Rural Suppon
Programme (AKRSP) provides loans
for income-generating activities
through its Micro-enterprise Credit
Programme (MECP),

These programmes have
improved access 1o credit for
potential enterprises and houscholds,
Nevertheless, availability and use of
institutional commercial credit to
establish productive enterprises are
still limited in mountain regions. In
Nepal, for example, in spite of
several programmes and general
commercial lending by the banks,
only 8% of the houscholds are
estimated o have access 1o formal
sources of credit, The percentage is
much lower in hilly and mountain

areas. Since most of these
programmes are poverty-alleviation
schemes, the amount of credit is wo
small to establish and run an
enterprise on a commercial scale,
The average loan per borrower
ranged between NR 6,000, in the
case of the Centre for Self-help
Development, and NR 12,000 in the
case of NIRDHAN-Nepal. In India,
the total amount of assistance, loan
plus subsidy, under the IRDP, was an
average of 1R 8,000, In the MECP of
the AKRSP, the average loan
amounted to PR 7,300, Although
enterprises in mountain areas are
sencrally small in size, these
amounts Bl far short of the average
capital needed to establish an
enterprise (e.g., NR 50,000 in the
case of enterprises in Eastern Nepal
and IR 12,000, even for houschold
enterprises, in the UP Hills, India).
The provision of credit by itself does
not ensure its effective use in
mouniain areas, Other essential
conditions, such as entrepreneurial
skills, market access, and
technological inputs, are not casily
available. Most credit-based
programmes neither provide nor are
linked with the provision ol these
mputs. As a result, most micro-credit

Fair Trede Group, Mepal

Linkages with o supply of inputs, such as credit and continued support and follow-up (e.g., in
l SBFF in Nepal), have resulted in o grealer success rofe and sustoinability of enferprises,




Energy Induced Enterprise Development: The Case of Barpak Micro-hydropower Scheme

S0 kW Micra-hydre
scheme ol Barpak,
Gorkha Disiriet, Nepal

End-use

Benefits

Dromestic cotsunjsion
Lighting/Cooking
Ralio & TV

v
L]

& Suvings in cost of lighting due to replacement of kerosene
by electriciny (overnge Rs 60 per hh per momh - 564 hhsh
Recreation, ateess o inleomation

®  Reduction in cooking time and healih hozords

Faper Pulp Digesier
(% kW)
2 Pulp Beasters (2%1.5 kW)

]

®  Heplacement of fuclwoml (70 kg) for bading 10 kg of

- Todea bark with clectieily (28 k'Wh)

Hindiade Paper bistuiy ®  [mprovement in efficiency of prodoeciion (o1 the same
energy cost - Bs 7 per kg of fokid) and in encegy use

®  Heduction in processing time and drudgery

®  Employs 24 sl (M women )

®  Improves efficiency of production process

=
Hueller {5 KW
Grimher (3 kW)

& Reduction in women's dosdgery (> 2 hes daly)
& [ncome enhancement from the sale of quality nce

Bakery Oven (5 EW)

®  |neome cnhancenwenl; savimg i Toelwoncd;
redsction in drsdgery

=

Cariling Machine (2.5 kW)

MNew income generating activities

Saw Mall (3 kW)

®  [Income cohancement
®  Improvemen in production elMiciency
®  Heduction in timber processing time

Ropeway

TT?;T#

& [improved marker sccess
& Goods iransponed within 15 minutes, e of 5
hours’ arduous climb

Adapted by K. Rijal from: Energizing Nepali Villages: The Barpak Experience, I'T Nepal, 1998

programmes have limited impact on
the development of enterprises in
mountain areas,

The limited numbers of
commercial enterprises have resulted
in a general lack of entrepreneurial
skills and market-led changes in
mouniain areas,

Training for entrepreneurship
development, therefore, has a special
role in enterprise development. In
recent years, government-sponsored
and non-government organizations
have been running entrepreneurship
development programmes (EDPs),
some of which are either located in,
or include, potential entrepreneurs
from, mountain arcas. For example,
in Mepal, organizations such as the
Cottage and Small Indusiries’
Development Board, the Industrial
Enterprise Development Institute
{especially its precursor the GTZ-
sponsored Small Business Promaotion
Programme [SBPP]), the Women's
Development Division of the
Ministry of Local Development, the
Women Entreprencurs’ Association
of Nepal, and the Federation of
MNepal Cottage and Small Industries
together train about 1,500 persons
per year in different EDPs. Many of
them are held in the mountain and

hill regions and others include a
reasonable number of participants
from these areas.

The Entrepreneurship
Development Institute (EDI) of India
and other state-level institutions have
been conducting and helping local
govermnment and non-government
organizations to carry out EDPs in
hilly and mountainous arcas,

Owverall, training has been as
effective in the case of trainees from
hilly and mountaineous regions as in
the case of those from other areas.
About 30% of trainees have started
businesses in Nepal. The
performance in specific hill districts
(e.g., Kaski and Tanahu) was
somewhat better than the average. In
India, the overall start-up ratio was
32%; it was better in hilly regions
such as Himachal and Jammu and
Kashmir State (399%), the North
Eastern States (38%), and the UP
Hills {35%). Most programmes are,
however, general and do not
incorporate the specific requirements
of mountain enterprises. It is seen
that a group approach covering
potential entreprencurs in the same
product line (e.g., the EDI
programme for handicraft producers
in Magaland, India) and demand-

induced programmes (e.g., the
AKRSP-run training in the Northern
Areas, Pakistan) have proved to be
more effective. Linkages with a
supply of inputs, such as credit and
continued support and follow-up
(e.g., in SBPP in Nepal), have
resulted in a greater success rate and
sustainability of enterprises.

scientific and technical inputs
are a xine gua non in the
development of enterprises in new
and improved products from
mountain areas for wider markets,
The difference that research in new
product development can make is
amply demonstrated by the success
of scores of new products in Western
Sichuan, China. These products are
based on natural resources that are
also available, but not recognised and
used, in other parts of the HKH.
Technological improvements in
product lines and improvement in
productivity by using suitable forms
of re-usable energy can play a
significant role in sustaining
enterprises. Examples of how
electricity supplies can help diversity
and improve productivity can easily
be seen in some arcas in this region
(see Box),




LINKAGES

Improving Market Access
for Mountain Products

naccessibility 15 one of the basic

characteristics of mountain areas.

For entrepreneurs, it implies lack
of physical access 1o markets, high
transport costs, and limited
information about markets. In
addition, small sized and dispersed
production units hinder realisation of
the economies of scale in marketing
and result in high transaction costs per
unit of output. Niche-based products
have no local market. Products in
local use are also not marketed
horzontally: they often first travel
down o market towns in the plains
and then up to more difficult locations
in the mountains. In the process, the
people in mountain areas suffer from
both low prices as producers and high
Prices as consumers.

Inaccessibility and Exploitative
Market Channels

The situation described above
compels individual producers in
mountain areas o sell their products
to local middlemen who often are the
last link in a long chain of
intermediaries. Nepalese handicral
products, such as diwkea and allo

shawls and medicinal herbs, pass
through 5 to 6 imtermedianes. The
collectors, processors, and producers
of mountain goods only realise a
fraction of the consumer’s price (see
Box). Besides, lack of direct access 1o
markets and non-exploitative
marketing channels also results in
non-development of local resource-
based enterprises and products with
good market potential. Comparative
experiences across the region suggest
that, in a number of instances,
products have not been developed
{e.z., natural fibre-based products in
the Indian Himalayas; non-timber
forest products, especially medicinal
herbs and plant-based products, in
MNepal, India, and Pakistan;
horticulure and spice-based products
in NE India; and diversified
handicraft products in Nepal and
India) because of marketing
constraints.

Improved accessibility through
development of transport and
communication facilities is the surest
way o establish direct product-market
linkages. This leads o rapid
transformation of subsistence-based

Prices of Mountain Products at
Different Sales’ Paints (in local currencies)

Praduct Price Realised by

Price Poid by Final User/Consumer

Producer’ Collector

Domestic | International

Dhaka Full Pottern Shawl 450
(32" x BOX (Mepal)

Allo Ploce Mat 28
(13 % 18" [Mepal)

Chiraita * {1 kg) 48
(Mepal]

Jatamashi® (1 kg) 46
{Mepall

Matural Fibre Made

Ropes (1 Mater) 2
{India)

Development, Vol, 17, Mo, 4.

* Medicinal Herbs

750 5250 [USA)
49 300 (USA)
6 93 (Delhi)
56 92 (Delhi)

& [local fown)

Source: Oslan, Carsten Smith and Finn Helles [1997) ‘Madicinal Plants, Markets and
Margins in the Mepal Himoloyos: Trouble in Paradise’ Mountain Research and

Shahi, Surendra and C.F Kachhipati [1998): Collective Effors and Strategy in
Handicrafts Marketing, Report prepored for ICIMOD

Palni LM.5. etal. (1999): Enterprise Development in Malural Fibne-bosed
Products: A Study in Cenfrol Region of India, ICIMOD.

rural economies into enterprise-based
commercial economies, as is seen in
this region. Vegetable production in
the Central Indian Himalayas,
medicinal products in Wesiem
Sichuan, and milk and milk products
in some districts of Central Nepal are
notable examples. In these cases, no
only has the volume of production
and sales increased substantially, but
price realisation has also increased
significantly.

Linking Mountain Products to
Wider Markets: Some Examples

Direct efforts o promote markels
and marketing have taken place in
several areas and for many products,
Such efforts have been on the part of
GOs and NGOs, with varying success.
Development of markets for and large-
scale marketing of Himachal apples
would not have been possible without
the government establishing a special
corporation for this purpose. [t was the
government emporia that organized the
marketing of handicrafis in India and
Nepal. Subsequently private tracers
and NGOs stepped in to use the base
created by them. Government agencies
have run into problems because of
high costs and inefficiency, a
consequence of bureaucratic
functioning and lack of dynamic
marketing. Nonetheless, their initial
role in introducing the products from
small mountain entrepreneurs has been
and will continue to be important.
Purchase of products in bulk by
governments and their agencies have
also helped producers of several itlems.
Handmade paper in Nepal and several
products marketed by the Cottage and
Village Industries in India are
examples. Recently, a number of
government and semi-govemment
organizations in the UP Hills began o
patronise natural fibre-based products
from local producers. This helped their
direct sale as well as promoting them
in the market.




Daniel Miller

Collection of yak milk in Sichuan: scattered location of small-scale production wnits
prevents realisotion of scale economies in marketing and result in high transaction costs

per umil.

Market promotion through the
Joint efforts of producers, transporters,
and trade organizations and direct
linkages between producers and users
or large marketing organizations have
been attempied successfully and
sustainably in the case of several farm
and forest products in Western
Sichuan, China. Farmers, truckers,
and tradespeople, consisting mostly of
retired government officials, have
come together 1o market vegetables,
They have done away with under-
pricing by intermediary traders. In the
case of medicinal and herbal plants
and materials, farmers have
established direct linkages with
companies manufacturing drugs and
pharmaceuticals for the sale of
unprocessed or semi-processed
material. Small factories have further
established linkages with large
marketing companies for sale in
China and abroad. Farmers are able 1o
realise around 50% of the value of the
final products through this system,

There are also successful attempts
by NGOs and intemational
organizations and projects to promote
mountain-specific products. A most
notable example is that of fokra hand-
made paper in Nepal, promoted
through a joint project of UNICEF and
HMG Nepal. UNICEF uses the paper
to produce greeting cards and
continues o be the main buyer of the

product of Bhaktapur Ant Prniers; the
organization executing the project.
Another example is that of extile
praducts made of alle, promoted by the
British-funded Koshi Hill Area Rural
Development Project (KHARDEP) in
Easstern Nepal. Production of affe items
has now spread 1o other districts in Nepal
and good markets among tourists, as well
as among connoisseurs of eco-products
in Europe and America, have been
found. KHARDEP also made a
significant contribution to the promotion
of dheaka cloth items, based on the
unigue traditional skills in inlay weaving,
through developing the product and
finding marketing cutlets. Recent effons
have been made in the Central Indian
Himalayas in India, by certain NGOs
(e.g., Grilt Udvog and Resfia Utpadan
Samini), w0 promote natural fibre-based
procucts in outside markets,

Collective Marketing Efforts
Market development and marketing in
distantly located markets are tasks
that small producers of different
commodities in mountain areas
cannol undertake individually. The
prevalent market channels are
exploitative and yield far below the
"fair prices’. Continued reliance on
government agencies, NGOs, or
international organizations and projects
for sales also leads 10 dependency.
Attempts have been made by

producers to organize themselves and
engage in marketing collectively. The
Association of Craft Producers,
Mahaguthi, Sana Hastakala, and other
organizations market handicraft
products of their member groups in
Nepal and abroad. They also have a
confederation called the Fair Trade
Giroup, Nepal. The AKRSP helps
producers of different agricultural and
horticultural products, mostly women,
in the Northern Areas, Pakistan, to
organize themselves into Marketing
Associations, e.g., the Gilgit
Agricultural Marketing Association
and the Baltistan Apricol Marketing
Association. A new organization has
been formed in the UP hills - Support
for Himalayan Handicrafi and Local
Produce through Exhibition and
Emporia - it is comprised of GOs and
NGOs - including banks, local
craftsmen, and producers,

Initial results of these experiments
have been encouraging insofar as they
have improved sales and price
realisation. In the long run, their
effectiveness and sustainability will
depend on whether they are capable of
finding larger markets, saving
themselves from hig overheads and
transaction costs, and of passing on a
fair share of the trade margins to the

producers.

Moking lokto poper: small

producers like this one cannol underake market
development and marketing in distant locations.




GENDER ISSUES

Women in Enterprises

Women Workers and
Entrepreneurs

Women are the main producers in
mountain howseholds. In situations in
which men out-migrate, women also
manage the household, They have,
however, mrely been entreprencurs
with the capability and authority 10
make decisions on imvestments,
production, and marketing. In a
subsistence economy. the enterprise
function is very limited and revolves
around subsistence furming. With the
emergence of market-oriented
production in Farm and non-farm
enterprises, women have begun o
carry oul tasks that were once only
men's, The results and impacts have
been mixed. New activities and
enterprises, such as vegetable
Farming, horticulture, sericulture, and
processing of farm and forest
produce, have increased household
incomes, but women's workloads
have often increased, There is no
relief from the burden of houschold
activities such as collecting fuelwood,
fodder, and water. The positive aspect
of these developments for women is a
more purposeful and productive
outcome of their participation in new
enterprises and increased incomes,

Women participate significamly,
as both workers and

[n handloom enterprises,
women constituted 97% of
workers many of them
doubling os
enfreprensurs a5
well,

Pradoep Shakya

entreprencurs, in enterprises. For
example, in a study in Eastern Nepal,
it was observed that 38% of
enterprises were run by women: and
a similar percentage of workers in
enterprises were women. In
Chittagong Hill Tracts (CHT) in
Bangladesh, women constituted only
about 6% of all workers in small
establishments (employing up 1o 10
workers each): but in handloom
enterprises, which far exceeded the
total number of the above
establishments m various sectors,
women constituted 97% of the
waorkers: and many of them doubled
as entrepreneurs as well. In a location
stuclied in the hills of North India,
where a transformation from
subsistence agriculture o commercial
vegetable farming had taken place,
women not only participated in the
on-farm activities that were their
responsibilities in subsisience
farming, but also were engaged n
transporting produce to market and

marketing it. In the Northem Areas of

Pakistan, women have acquired
entreprencurial skills in producimg
and marketing vegetables and fruit,
An NGO engaged in rural
development activities in the region
helped them establish ther own
organizations. In Western Sichuan,
China, women farmers participate
actively and in large numbers in
collecting and processing non-timber
forest products such as medicinal
plants and herbs.
Many of them
also work as
employees
and
executives in
processing
plants. Some
have become
entrepreneurs
in units
engaged in
primary
production
and
processing of

agro- and

forest-based products; particularly in
areas [rom which men have o move
to the cities for better jobs

Women enterprise workers,
however, are mostly engaged as
unpaid family labour and only rarely
work as pad employees. For
example. ina 100 family-owned and
-run, sample enterprises studied in
lzm and Bhojpur districts in Nepal,
T8% of male workers and only 50%
of female workers were paid
cmployees. Women who worked as
entreprencurs were mostly engaged in
low-eaming and slow-growing
activities, while the more
remunerative and dynamic enterprises
were mostly run by men, Also, the
enterprises tun by women have
relatively small capital bases |See
Box |.

The small investments required
may appear to be an advantage, but
they also imply low productivity and
output. This could reflect the fact that
women have little access to capital,
Yet, the majority of enterprises in
which women predominated have
erown relatively quickly, at least as
quickly as in those un mostly by
men. Most women entrepreneurs
engaged in garment, handloom
hosiery, and sericulture industries
want to expand their activities, but
capital, followed by markets, are seen
as the most important constraints in
their plans for expansion.

Access 1o Credit

Recognising that lack of access to
capital resources and credit poses a
significant constraint for women i
terms of starting an enterprse, most
micro-credit programmes run by
government and non-government
agencies have focussed on women
enlreprencurs. Some programmes,
such as the Production Credit for
Rural Women (PCRW) and the
Micro-Credit Project for Women
(MCPW) in Nepal, are meant
exclusively for women. Others have
stipulations for women's
involvement. For example, the IRDP
in India stipulates that 409% of those
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Product Lines of Women Entrepreneurs: llam and Bhojpur, Nepal

In activities with better income potenfial such as Mepali paper, furniture, tea packaging, and braam making, all with bigger and more
dynamic markets, there were hardly any women enfrepreneurs. On the other hand, garments, handloom produets, hosiery, and rabhbil
tarming were among the aclivities dominated by women entrepreneurs.

Mepali paper and furniture units, run by male entrepreneurs, hod an average investiment of MRs 100,000 to 150,000; tea-packaging
and dairy products, the other mostly male-run enterprises, had invested copital of MRs 233,000 ond 360,000 per unit, respectively.
On the other hand, garments and handloom units had o capital of around MRs 30,000 each, while rabbit farming and sericulture,
the ather exclusively female-run enterprises, had as litle o capital investment as MRs 1,700 and 3,000, respectively.

Source: Uday Sharma, [1998), Development of Micro-enterprises: llam and Bhojpur Districts, Discussion Poper Series, MEI 98/4,

receiving loan-cum-subsidy
assistance for productive self-
employment should be women. The
AKRSP credit and enterprise
development programme in Pakistan
has a special focus on women and
women's groups. Other programmes
not specifically targetting women also
provide credit o women, although 1o
i lesser extent. On the whole,
coverage of women has
heen substantial; for
example, in the micro-
credit programmes in
Mepal, 48% of the
customers ane reported to
be women,

These programmes
have improved women's
access 1o credit o a
significant extent. Their
focus, however, has been
on poverty alleviation and

File Photo

development of women's
organizations around credit
and savings. Orientation
towards enterprise development has
generally been lacking. The amount
of credit available to an individual
has been too small o start and run
even 4 minimuam enterprise of a
viahle size on a sustainable basis.
The lack of linkages of credit
provision with the other inputs and
SUpPOTT NEcessary 1o rn an enferprise
is another critical weakness. The
services and suppont needed for
technological improvement, product
selection, activity-related
infrastructure {e.g., veterinary services
for animal husbandry), and marketing
are badly needed, especially for
wonmen entrepreneurs in the
mountains because of their lack of
mobility and access to information on
technology, services, and marketing.

Some activities in which
significant enterprise development has
taken place among women, as a result
of credit availability, include livestock,
danry, and retail shops in Nepal.

Credit supply driven programmes,
by themselves, cannot succeed in
promoting income-generating
enterprises, pariicularly among
wormen in mountain areas, unless

Most micro-credit programmes, run by government
and non-government agencies, hove focussed on
WOmen enlerpreneurs.

location-specific activities with
comparative advantages over other
areas are identified before a credit
15 launched and

programn
arrangements for marketing are
worked out before production in
newly promoted activities begins. In
many cases substantial amounts of
funds deposited in group savings and
credit schemes have remained idle,
because identification of planning for
development of productive
investment opportunities has not
taken place. Production and
marketing of vegetables and frui by
women's marketing organizations,
promoted by the AKRSP in the
MNorthern Areas of Pakistan, and
collective marketing of handicrafis,
by members of the Fair Trade Group

{FT'GY, Nepal, are among the few
experiments that could be studied and
promoted in more areas and for more
produgcts.

Entreprencurship Development
Programmes (EDPs) and Women
Training is needed o impart
entreprencurial and managerial skills
to entrepreneurs operating or
intending to operate in mountain
areas; this is especially true for
women. Their special requirements
arising out of the specilic
environment need to be internalised
by EDPs in general. Yet, irainee
entreprencurs from mountain areas
participate in sigmficant numbers in
these programmes run by different
organizations. Some organizations,
e.g2.. the Women Entreprencurs
Association of Nepal (WEAN) and
the Women's Development Division
of the Ministry of Local
Development, HMG Nepal, organize
EDPs for women only. Others
organize programmes exclusively for
women and also have a significant
proportion of women participants in
their general programmes. In training
programmes run by the Cottage and
Small Indusiries’ Development Board
(CSIDB) and the 1ED] in Kaski and
Tanahu districts in 1994-95 and in
1995-96, 63% of the trainees were
women. This was mainly because
three out of the six programmes were
exclusively for women. In the
training programmes studied in three
hill areas in India, carried out by
local government agencies and NGOs
with the support of EDI, women
made up 38% of the ramnees.
Women trainees, however, seem
to have lower success rates in terms
of starting business enterprises afler
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training. Thirty-three per cent of
women trainees compared to 47% of
men were able to start an enterprise
in the case of the New Business
Creation (NBC) Programme under
the SBPP in Mepal; respective
percentages were 31 and 33 in the
case of the CSIDB and 1EDI
programmes i Kaski and Tanahu
during 1995-97. In Incha, 29% of
female, compared o 38% of male,
trainees from EDPs in hill areas were
successful in starting enterprises. In
the UP Hills, women did better
(30% ) than men (33%) and the same
was the case in Assam (28% against

ave porficipofed in

in

Fair Trade Growp, Mepal [lop and bokiem|

in mauntoin

200%), but they fared worse
in Himachal Pradesh
where only 305 of
wiomen compared to 50%
of men could start a
business. In another
programme, the
Nagaland Group
Enterprise Development
Project, in Nagaland
State in India, the
success rute of women
trainees was high at
38%. This was
primarily because,
from the 19 societies trained, about
hall were women's, or women
dominated, common-product based
societies. The performance of
demand-induced training
programmes, as for example in the
case of those un by the AKRSP in
the Northem Areas of Pakistan, has
been distinctly better than others.

Conclusions
Women's potential could be used 1o
better advantage. They could sustain

their enterprises with increasingly better

returns if the following considerations
are kept in mind by potential
entreprencurs and those engaged in the
promotion of enterprises.,

Firstly, mountain enterprises have
the best chance of surviving and
compeling in product lines with a
comparative advantage in these areas,
Within the given range of products,
the most suitable for women would be
products with which they are familiar
and for which they possess skills, even
though traditional. Diversified use of
limited arable land for high-value
iterns, such as vegetables; fruit and
Newers; animal hushbandry for
production of milk and milk products
for the market; and primary processing
of medicinal herbs and plants, which
women have collected traditionally;
has provided
L Indre
successful
examples than
soyabean
cultivation,
rabbil farming,
S oreven
¢ sericulture,

Secondly, while production can be
undertaken economically at small,
micro, and houschold levels,
marketing needs o be carmied out on a
larger, collective scale. Various types
of marketing such as retail sale
directly to consumers, sale to traders,
and linkages with larze companies, are
possible. In the long run marketing
organizations of producers themselves
have the best chance of realising
remuncrative prices, as well as petting
useful feedback from the market on
demand in terms of quantity, quality,
and variety of products. Direct
participation by women entreprencurs
in marketing gives them the added
advantage of exposure 1o wider
markets, as well as realisation of the
value of their effons,

Thirdly, programmes for
promotion of enierprises in mountain
areas, particularly those meant for
women entreprencurs, should no be
minimalist, providing a single input or
service, but integrated, providing
inclusive support from a single
window. Women are less able than
men o mn to different sources 1o
acquire inputs and services, because
of their houschold responsibilities and
general lack of mobility. Therefore,
each facility provided under the
programme should also be available
in one place. These reguirements
warrant having separale programmes
for women entrepreneurs,

Finally, social, institutional, and
legal mechanisms need to be evolved
and strengthened to improve women's
access to and control over resources
needed 1o stant enterprises as well as
the benefits resulting {rom their
efforts in running enterprises, This
alone will lead to emergence of
women as entreprencurs in the real
sense of the term,

All articles in this thematic
section, apart from the one
that follows, have been
written by:

Dr. T.5. Papola

Head, Moutain Enterprises and
Infrastructure Division

email: popola@icimod.org.np




COMPARATIVE ADVANTAGE

Tourism, Employment, and
Enterprises in the Mountains

ne of the principal

justifications for promoting

tourism in the mountains has
been the overall effect wurism-related
activities can have on the economy. The
tourism-economy linkage can be in
terms of direct employment and

Income-garming opportunities in the

hospitality and travel trade and,

indirectly, in those sectors of the
economy that cater (o tourists’ demands.

In the mountains, where income and

employment opportunities ane scarce,

tourism can create a favourable context

{or economic diversilication,

Studies carried out by ICIMOD

o1 mountain tourisim, and other

research in the field, show that the

income and employment opportunitics
arising from tourism are olten in the
following areas.

e  Porerage, individually or in groups,
carrying loads for trekkers and
mountaineers,

e High altitude porters command a
better price than other porters,

e Cooks for trekking and
mountaineering expeditions

e  Cuides and high altitude climbers.
With experience and connections
these can graduate as Sirdars.

® Sirdars, who are relatively highly
pand expenenced guides, act as
managers of rekking and
mountaineening expeditions

@ Mule and Yak/Zopkio drivers

o Lodge-keeping and related
employment {This involves a
range of employment from
managing lodees to cooks and
other domestic help.)

@ Shopkeepers, ranging from tea
shops along treks to shops that
supply provisions to lournsts

o Handicralt workers producing
souvenirs and woollen knitwear for
loarists

e Carpenters, builders, and masons
working in the construction sector,
mainly building lodges, eic

Pitamber Sharmao

e Gatherers and carmers of wood
Fuel

@ [nformal and independent tour
OpErons

e  Regisiered trekking and wavel
agents

o NGO staff, working in various
enviromment- and tourism-related
projects.

Among these employment
avenues, managing and runming
lodges and hotels [see Box],
shopkeeping, mule and yak
transportation, confectionery and
bakery, carpet weaving, production,
and processing and drying apples and
apricots for sale to tounsts have
emerged as important enterprise
opportunities along major trails and
tourist destinations in Mepal. A study
carried out by ICIMOD in 1992 in the
Marpha-Jomsom area in the
Annapurna circuit showed that there
were 27 hotels and lodges operating in
the area and 20 provision shops
catering for tourist needs. The ared
had over 800 mules for transporting
goods from the nearest road-head.
Fifteen houscholds were
entirely
dependem

on the sale of forest products for their
livelihoods. There were two wood-
based enterprises. Two
bakeries/confectioneries were
operating in the area, About 40-50)
households in the two village
development commitiees were
engaged in the production .
processing, or drying of apples and
apricots. Production of vegetables had
also emerged as an income-carning
activity. Four registered distilleries
were also operating in the areq,

The level of education and skill,
access 1o informal credit, language
skills, and experience and knowhow
of the wurist rade were important
factors contributing 1o the success of
particular types of enterprises such as
lodge-keeping, wekking, and ravel
management enterprises. In areas with
pilgrimage tourism, such as the
Badrnath circuit in the UP hills, the
management and performance of
religious rites have become an
enterprise,

Tradition has also served as the source
of an enterprise in some lourist areas.
Traditional wood carving and bronze
work have made such a
resurgence, due

In the mounfains, where income and employment opportunilies are scorce, fourism
con creofe a fovourable context for econamic diversification.

Daniel Miller



demand from tourists in Kathmandu,
that there are literally hundreds of
such enterprises, both Family-hased as
well as modemn, in the valley. The
emergence of raditional Tibetan
carpet weaving and revival of
religious Thanka painting in Nepal
and the trends towards the revival of
traditional architecture in the Ladakh
region of India are examples of the
positive impact of Wwurism in
providing avenues for new
employment opportunities,

Tourist Lodges in Khumbu

Tourist lodges are o key element in the tourism business in mountain areas.
Khumbu is on example of the 'lodge boom' that the area has experienced in
the last three decades. The first shop to cater to tourists was opened in
MNamche Bazaar in 1967, The first Sherpa lodge was opened here in 1971
By 1978 there were 17 lodges operating in the region. lodge development
boomed in the 1980s, and the Khumbu region had 83 operating ladges in
1991. The area covered by the Sagarmatha Mational Park was reported to
have 143 lodges in 1996, In Mamche alone, 26 lodges were operating in
19964, lodges have now become an important part of the regional economy
and, in spite of the rising costs of constructing ane, are considered lucrative
business. Investment in lodges is made from savings from tourism work and low
interest loans from friends and families. Women play o key role in the
operafion of ledges and may employ one to four nondamily members as
helpers. Maost lodge warkers are non-lacal Sherpas or Tamang or Rai men and
women who hail from areas fo the south. A popular lodge can gross more than
$10,000 o year in spite of the need to buy supplies in
the local market or import most of the lood supplies
from outside. Wages for hired help tend to be low.
Since 1992 the competition to lower prices has been
reguloted through the organization of the committee
of local lodge owners and the establishment of fixed
prices. In 1991, 92% of all Khumbu lodges were
operated by households from within the region,

The emergence of fraditional Tibeton carpel

weaving: an example of the posilive impoct

of tourism in providing evenues for new
employment opporlunities.

Source: Stanley F. Stevens [1993]. Tourism,
Change, and Continuity in the Mount Everest
Region, Mepal'. In The Geographical
Review, Vol 83,4, pp.410-427

Paul Rogers and John Aitchison [1998).
Towards Sustainable Tourism in the Everest
Region of Nepal, Kathmandu: IUCN,
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Selected Regional Institutions in Small-&
Micro-Enterprise Development

e Department of Coltage and
Small Industries, HMG/Nepal
Tripureshwor, Kathmandu,
Mepal
Tel: 259875261469,
Fax: 259747
o Indusirial Enterprise
Development Institute
(1D

MNepal
Tel: 261469261 260/261339
Fax: 261241
e Federation of Nepal
Cottage and Small Industries
(FNCSI), Bijuli Bazar,
PO, Box 6530
kKathmandu, Nepal
Tel: 490154, Fax: 490154

PO, Box 3676, Kathmandu,

o [Entrepreneurship Development
Institute of India
Ahmedabad, PO, Box 382428
India
Tel: (079) 7R64331, TRAHM6E
Fax: (91) 79 - 7864367
E-mail: edimdiat@ad . vsnl.nelin
e  Uttarakhand Development
Commission on Rural & Small
Industries
Srikot, Srinagar 246174, India
Tel: 0M3BE-28R80, 2696
Fax: 91-1388-2279
& Aga Khan Rural Support
Programme
PO, Box 506, Babar Road
Gilgit, Pakistan
Tel: D572 25802672010
Fax: (0-92-572-2779
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A PROFILE

Sarhad Rural Support Corporation

arhad Rural Suppon

Corporation (SRSC) was

established as a Non-
government Organization in 989
with the overall objective of
poverty alleviation in the North-
west Frontier Province (NWEP),
Pakistan. SRSC programmes
include Social Organization,
Women's Development and Gender
Issues, Productive Investment,
Matural Resource Management,
Credit and Enterprise Development,
Social Sector Development, and
Human Resource Development,
SRSC's programme areas include
seven districts - Abbottabad,
Battagram, Charsadda, Haripur,
Karak, Kohat, and Manshera - in
the NWFP, having a combined
population of 4.2 million in
575.354 households, scatered over
17.5305q.km. The Corporation
implements its programmes in
close cooperation with ling
depariments and agencies of the
Government of the NWFP, which is
also its main source of funding.
Other donors/collaborators include
IFAD, ADB, NOVIB, and WFF.

SR5C's Credit and Enterprise

(SRSC)

Development Programme supports
rural people in increasing their
mcomes by providing credit,
assistance in developing business
plans, link-ups with support
agencies, and training in enterprise
development through Community
Orrganizations (COs) and Women's
Organizations (WOs). The
programme has been in operation
mainly in Charsadda, Kohat, and
Manshera (Abbottabad Region and
Lachi Projects added in January
19971 and has provided credit to
12,666 clients amounting to PRs
104 million (25% to women) in
ageregate, up o February 1999, As
of February 1999, 2,653 C/WOs
were established with a total

membership of 86,041 and savings
ol Rs 31,49 million. The percentage
of WOs stands ar 34% of the wtal,
SRSC has trained 24,212 persons
(50% women) in different skills as
social and technical activists, Under
its Productive Investment
Programme, 1,057 projects have
been launched and completed.
Moreover, 12,434 (42% Women)
Research and Development
activities have been carried out so
far.

SRSC has its headguarters in
Peshawar and Regional Offices in
Charsadda, Kohat, Manshera, and
Abbouabad and its Project Office
in Lachi. As of February 1999 it
had a total s1aff ol 252 persons
(21% women), of which 157 are
professionals and 95 support staff,

Contact Person & Address:

Mr. Feroz Shah

109, Street 2-B Defence Officers
Colony

Peshawar, NWFP Pakistan

Tel: 02-91-27373 1127454285389
ax: 92-91-276734

-mail: gen@srse.psw.erum.com.pk
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ON THE BOOKSHELF

ICIMOD Publications on Enterprise
Development

any research stucdies have been undertaken over the past few decades on enterprise development in rural and
Mh&rkwurd areas, but very few have dealt specifically with enterprise development in mountain areas. Recognising that

enterprise-based diversification is essential for ensuring sustainable livelihoods for mountain people, and that
enterprise development in mountain areas requires a somewhat different approach, 1CIMOD has tried to document the problems
and experiences of enterprises through meetings, discussions, and studies in HKH areas over the past few years. Results of these
excercises, which have been used in preparing the articles in the preceding pages, are contained in the following documents.

Awasthi, D, Promoting Small and Mondal, A. H., 1998, Development of Issues in Mountain Development Series,
Micro-enterprises through Training Micro-cnterprises in the CHT, 942

Interventions in the Himalayan Region: Bangladesh {mimeo), Papola, T. 5, (Editor), 1997, Regional
The Indian Experience {forthcoming) Palni, L. Experts' Meeting on the Development of

Micro-enterprises in Mountain Arcas
(Summary of Proceedings)
Paudyal, D. P, 1998,
Access Improvement
amd Sustainable
Developmeni: Rural
Road Development in
MNepal. Discussion Paper
Series No, MEIL 98/6,
Rongsen, Lu, 1994,
Enterprises in Mountain-

specific Products in

Badhani, K. N. 1998, Enterprise-based M.S,;
Transformation of Hill Agriculture: A
Case Study of Vegetable Growing
Farmers in Garampani Area, Nainital
Distnict, India, Discussion Paper
Series No. MEIY8/5

Dhungana, 5. P and Thapa, B.
1999, Credit-based Micro-enterprise
Development Programmes in Nepal.
Discussion Paper Series No. MEI 991
Gurung, M. M. 1999, Training
Programmes for Development of Micro-
enterprises in the Coftage and Small Western Sichuan, China.
Sectors in Nepal, Discussion Paper et o o T I _ Discussion Paper Senes
Series No. 9972, A, SR Py No. MEI 98/7

Haearika, N, and Bhatia, AM. A Study : 0 3 Shahi, S. K. and Kacchipati,
on Development of Micro- enterprises in C. K. Collective Efforts and Strategy in
Giaro Hill District (Meghalaya), Handicraft Marketing in Nepal
Mehta, G. 8., 1997. Development (forthcoming)

Experiences and Options in a Hill Sharma, P (Ed), 1992, Off-farm
Region: The Case of Uttarakhand, U.P, 5., 19949, Enterprise Employment and Mountain

India, Discussion Paper Series No. MEI Development in Matural Fibre-based Development. Repon of the

0714, Products: A Study of Status and International Workshop on Off-farm
Mohmand, A. G. Micro-enterprise Potential in the Central Himalayan Employment in Mountain Areas
Development in Mountain Areas: A Region of India. Sharma, U, 1998, Development of
Review of NGO Initiatives in Pakistan Papola, T. 5., 1996. Development of Micro-Enterprises: Ham and Bhojpur
iforthcoming), Micro-enierprises in Mountain Areas, Diistricts

Badhani, K. N. 1998, Enterprise-Based Transformation of Hill Agriculture: A Cose Study [T TP SEAE
of Vegetable Growing Farmers in Garompani Area, Nainital District, Incia, Mountain Enterprises and Q. e
Infrastructure |MEI) Discussion Paper, 28/5. 79pp, =1 T
155 1024-7564, Price: USS 15.00,10.00, & 750

The farmers of Garampani area of Mainital District in the Central Indian Himaloyas hove developed Enkerpiaelued
specialised skills in cultivating off-season vegeloble crops. The present study was carried out to identify the -:;rlm?:ﬂr:::::: of
factors and circumstances leading to the switch over by farmers from subsistence to commaercial crops, the

process of change and adoption, the economic impact of change, and its replicability factor. The study

suggests that the existence of o primary market ot Mainital wos the main foctor that induced farmers from the

proximate villoges to adopt vegelable farming, and gradually this pracess of transfarmation diffused to other

villages, Experiences from the Garampani areo suggest thot the sustainability of mountain agriculture can be

ensured by adopting off-season vegetable crops. However, this would need a scientific plan of acfion in order E
to maintoin a bolance between farming, onimal husbandry, and natural resources,
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Beyond Credit

BOOK PROFILE

A SUBSECTOR APPROACH TO PROMOTING WOMEN'S ENTERPRISES

Prablishers: Aga K Forelation,

o SuNsiCTOR
APFROAE TQ
FECHOTING
WOMEN'S
INTTRFEILES

his publication is the result of

ongoing efforts by the Aga

Khan Foundation and the
Canadian International Development
Agency o promode the exchange of
ideas and useful project experiences
among policy-makers, researchers,
practitioners, and educators,

Editor: Martha Alter Chen

INTFENE, 990G, T 5600,

The book begins by outlining
conceptual frameworks and
suidelines for understanding and
applying incremental and
participatory subsector analysis. This
book also contains cases drawn from
a variety of organizations in Africa,
Asia, Latin America, and North
America. The ways in which the
approach has been used differ
significantly and offer interesting
case studies for increasing our
understanding of how to support and
promote the work of low-income
WoOITenn.

Unlike mainstream subsector
analysis, as it is currently used, this
approach stresses gender analysis,
both participatory and incremental: it
involves the women themselves as
‘experts’ and starts where they want
to begin.

Contributing 1o a better
understanding of how economies

Clerrreicler, Horverd fnseitiee for Tiermnetional Developrnent e

function and an awareness of the
significant economic contribution
that poor people make, the
participatory subsector approach has
the potential to identify and develop
new sectors of economic activity that
will benefit the poor and contribute
to overall economic growth. It can
also identify growth sectors and help
ensure that poor women are trained
appropriately and have access o
tomorrow's markets.

In the Appendices can be found
practical, concise step-by-step tools
for beginners in subsector analysis
and a better understanding of the
sleps 15 given.

Appendix V contains the seripl
of a 30-minute video that can be used
in conjunction with the book. The
video describes two examples of
incremental participatory subsector
analysis. Both are discussed in detail
in Part I of the book. They are also
subjects of case studies in Part 11

Enterprise Development on the Web
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Sites with free, accessible online reports/discussion

papers about small/micro-enterprises and
development are listed below,

Virtual Library on Micro-credit

dher youn beollamag e GLALITY s of mndermmasasis oo oo
ke gasmend fade, awbtrgrmnadap anrarprise el -

e fpyownar o e s o

Ll o o
ENTERWeh

hittpzifwww.enterweb.ongf

About the closest to a single source on
enterprise development with lots of on-line
documents rated for content

hupaffwww.soc.ltech.ac, jpfiemfcm,

Il

Asingle source’ site with links o
sites on enlerprises, with an
emphasis on credit institutions

The Micro-enierprise Innovation
Project

hutp:fiwww. mip.org/

Aot of elear, analytical documents
with straightforwand
recommencdations from USAID
practice in the field with best
practices in micro-enierprise
development and finance,

Consulizative Group to Assist the
Poorest
<hitpfwwwmipong/componen'mbphimt>

Usell short notes and papers related
o Enterprise
htpeifwwewworkdbank.orghimbcgap/cgap.
himl

Intermediate Technology
hupzwww.oneworld. orgfitdg
Contains brief descriptions of cument
research projects of Intenmediaie
Technology, information on cument best
practice in paticipatory monitoring and
evaluation, and an on-line publications’
catalogue containing over 600 titles,
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Global Mountain Focus: ‘o
Towards 2002 Ve
At the United Nations Y MIIII

In the last issue of the ICIMOD Newsletter we reported on the
United Nations General Assembly decision 1o declare the yeur
2002 the 'International Year of the Mountains' (IYM), The global
mountain community very much welcomes this decision, as it will provide an opportunity to
draw the attention of a wide audience to the specific wealth, beauty, and problems of all
mountans in the world,  Special congratulations are due to President Askar Akaey of the
Kyrgyz Republic and Ambassador of the Kyrgyz Republic 1o the United Nations. Munzamira
Eshmambetova, for their successful campaign.

Yangoon

At FAO

As a first step towards promoting cooperation between all the major stakeholders to plan
mauntain-related events within the framework of 1YM., the Food and Agriculture
Organization of the United Nations (FAO) organized the Fifth Ad Hoc Meeting on the
follow-up to Chapter 13 of Agenda 21- 'Fragile Ecosystems: Sustainable Mountain
Development’ in Rome from 10-12 March 1999, Twenty-one organizations were represented.
There was overall agreement that a comprehensive package of activities would have 1o be
developed, covering not only the year 2002 but also the two preceding years - 2000 and 2001
- and the following year of 2003 in order to build up and maintain the momentum generated,
Seven key topics were discussed al this meeting, and briefs on them are given in the
following passages.

Prof. Chen Guongwei appointed as
Head, Mountain Natural Resources’ Division

On Vst June 1999, Prol. Chen Guongwei will commence work as the new
Head of Meuntain Natural Resources' Division, He will bring to ICIMOD
o wide experience of integroted research on natural resource
management; and, in particular, experience of the marginal areas of the
Tibetan-Qinghai Plateau and the Loess Plateau of Ching,

Prof. Chen has a Master's Degree in Earth Sciences [Land Resources) from
the Graduate School of the Chinese Academy of Sciences and a Post
graduate Diploma in Land Evelualion from the Intemational Insfitule of
Aerospoce Survey ond Earth Sciences (ITC), the Metherlonds. From
February-December 1994, he was a visifing scientist on Geo-Infarmation
Systems (GIS] af the University of New South Wales, Ausiralia. Presently
Prof. Chen is a Senior Scientist ot the Commission for Integrated Survey of
Matural Resources, Chinese Academy of Sciences, where he is engaged
in @ number of research and development pragrammes in the field of sustninable development, With his
specific expertise in the opplication of GIS and Remote Sensing, Prof. Chen is leaking farward to using
these technologies in future to integrate the different activities of the Mountain Natural Resources' Division




Events

Organization of conferences. workshops, and other meetings on specific themes.

maountain ranges or otherwise: and the incorporation of a mountain focus in
meetings already scheduled for this perniod, e.g.. the World Conference on
Protected Arcas to be held in South Africa in 2002,

Awareness raising, communications and publications
Many suggestions were made, including variows audio visual productions, CD-
ROMS, mountain art festivals, zoodwill ambassadors (celebrities), ete.

Capacity building, training, and education
The IYM was considered an excellent opportunity 1o introduce mountain
modules into academic and other educational institutions

Research
Some specific research ideas were presented, and the need for a cohesive effor
to identify key research themes of global interest was recognised,

Policy issues
Within the overall conext of globalisation, policy influence in international
conventions and agreements was considered important,

Project implementation

Both the generation and dissemination of information on successful mountain
programmes were discussed and the use of Web sites 1o provide information on
best practices was suggesied.

Funding

Warious options for mobilising funds in support of 1Y M-related activities were
discussed. There was a general consensus that a certain level of coordination
wits necded, but that, at the same time, individual organizations should be
responsible for raising funds for the activities undertaken by them,

AT ICIMOD
ICIMOD is very much committed to making IYM a suceess, and will be active
on different levels: some of these are as follow,
® Support initiatives of its Regional Member Countries in the Hindu Kush-
Himalayas in organizing various events.
® LUse the Mountain Forum - Asia Pacific Mountain Network (o create
awareness and contribule to activities in the region,
@ Take the lead in organizing two major global thematic events, i.e., on
mountain women and mountain tourism
® As a member of the Mountain Forum Secretariat, play an active role in
' harnessing the capacities and commitment of its LI members
' towards making the I'YM a success.

: . N 0
Sweel oranges - junor, Romechhop, Mepal

ICIMOD is very pleased to
announce the recent signing of
the following project
agreements.

The Austrian Government will
suppart  the project  on
Rangeland Management in the Hindu
Kush-Himalayas [HKH], This will give the
Cenire the opportunity, for the first fime,
to address critical issues offecting the
management of more than 40% of the
HEKH area. The total budget of the
project is §350,000 ond it will be
implemented over o three-year period

regional

The Austrian Government has also
agreed to suppor! o one-year project on
Capacity Building for Internet ond
Intranet in Bhutan with an amount of
$80,000

The International Development
Research Centre (IDRC) of Canada
hos ogreed to support the establishment
of Internet focilifies in the Morthern Areas
of Pakistan with a gront of Canadian
dollars [CAD) 232 027 The project will
focilitate the access of institulions,
arganizations, and the private sector o
the Internet,

IDRC hos alse provided a
supplementary grant of $60,000 fo the
Electranic Metworking Project. This will
allow ICIMOD 1o hand over the
management of NepalMet to the Mepal
Internel User Group and 1o carry oul
other aclivilies in promaling Internel in
the HKH.

The World Wildlife Fund has agreed
le suppert the Eostern Himalayan
Ecoregion Programme under the
Mountain Matural Resources' Division
with an amount of U5 § 30,000,
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The Final Workshop of the People
and Resource Dyvnamics' Project
(PARDYP) - Phase | was held from
March Ist to 5th in Baoshan, Yunnan
Provinee, China. It was attended by senior
representatives from three donor
organizations (SDC, IDRC, and
[CIMOD), by collaborators from the
Institute of Resources and Environment of
the University of British Columbia and
the Hydrology Group of the University of
Bern, by a representative of the FAD
Forest Resources’ Division, by all
four PARDYP Country
Coordinators (from the Kunming
[nstitute of Botany, the GB Pant
Institute of Himalayan
Environment and Development,
the Pakistan Forest Institute, and
ICIMOD), and by senior
members of the feld teams from
the five watersheds, Also
represented wene the HMG
Departments of Forest and Soil
Conservation and Watershed
Management of Nepal, the
Chengdu Institute of Biology, and
various city and provincial bureaus of
Baoshan and Yunnan,

In addition, a three-person Review
Mission was also present. The mission
had been evaluating progress on the
PARDYP project since November 1998,
with members visiting all five
watersheds. The members of the mission
were Mr. Brian Carson {Team Leader,
representing IDRC), Mrs. Christine
Cirieder (representing SDC), and Dr. N.S,
Jodha (representing 1CIMOD),

The first two days were spent
listening o and discussing the country
reports from India, Pakistan, China, and
Nepal. Significant progress towards
meeting the objectives of the project was
reponted by most teams. The third day
was spent in the Chinese Xi Zhuang
watershed where the PARDYP project is
operating. During days four and five, the
34 participants looked 1o the future with
assistance from the Review Mission
members and the IDRC and SDC teams.
Meetings of the Technical Advisory
Group and the Steering Committee were
also successfully concluded in Baoshan,
The Review Mission then spent three
days in Kunming finalising their
deliberations and report,

{ Contaiet persen: Richard Allen
email; Fef@ feimod ong,mp)

Bhuban Shrestha

A Workshop on Grassland
Ecology and Management in Protected
Areas of Nepal was organized jointly by
HMGiNepal's Department of National
Parks and Wildlife Conservation

Outcomes of the PARDYP Workshop and the Review Mission
Prior to the formal submission of the review's report, the members shared the

following observations with the Steering Committee.

® The project is going well in most watersheds, and o very good transHEKH team spirit
was notad.

® PARDYP is af present two projects, the research network component [e.g., the hydrology
and metecrology stations and the erasion plots) and the participatory community
component. In fime, the former component will provide valuable information at both
regionol and watershed levels. The project remains o 'research for development’
projeck,

® Mare efforts ond emphasis need 1o be ploced on: anfarm participatory research, the

: agenda for which will be derived from

the communifies through PRA aclivities;

training of the feams in India and

Pakiston in the hydromet and erosion

plot aspects; completion of the

baseling surveys, especially those

concerned with water harvesting,

management, and irigation systems;

ondarm soil and agronomy work;

natural resource policy reviews,

parficipatary manitaring and

evalvation, farm economy, and grass

roots' community activilies - all aspects

of which may well need assistance

from national specialisis;
documentation of findings by all the country teams - both for farmers and the
development and scientific communities (and also in terms of o regionel integralion and
synthesis of the results from the 5 wotersheds); ond joint investigation, joint analysis,
joint planning, joint implementation, ond joint evoluation - all teams were requested 1o
give more serious affention o appropriote procedures and methods in their communiry-
based notural resource management activities.

® The ethics of publication were discussed an several occasions, and a code of conduct is
to be prepared for PARDYP and its many collaboraters to ensure that unpublished data,
resulis, and findings are not misused by persons and institutions not directly invalved in
the project.

® The Review Mission cancluded that the project has recorded many successes and has
much unrealised potential, It recommended that it should move ferward 1o the second

" phase, during which work with community groups and carrying out andarm or farmer.

led research should be further promoted. Assistance in the fields of social science,
agronomy, livestock/posture manogement, and community-based participatory

development were deemed essential

® A key cutcome from the Steering Committee discussions was that the 5DC and IDRC
reprasentalives committed their respective organizotions to fund the project info Phase 2
for o further three years from Octaber 1999 apwards,

(DNPWC), the ICIMOD, and WWTF
Nepal, from March 13-19, ot the Royal
Bardia MNational Park, The goal of the
workshop was 1o summarise the principal
grassland, ecological research work
carried out 1o date and devise effective
research and management strategics for
grosslands in protected arcas in the
mountains and ferai of Nepal.
Participants incleded Ministry
representatives, protected area managers
from Nepal, independent rescarchers from
MNepal and abroad, and guest scientists
from India who have worked in similar
environments in their own country.
Technical papers were presented
summarising research for both revai and

Himalayan ecosystems. Working groups
were then formed 1 prioritise issues, 1o
identify research and management gaps.
and to devise research and management
guidelines for both rerai and Himalayan
grassland ecosystems, The feral working
group sessions revealed that, while much
research om grasslands had been carmied
out o date, the results had not been
incorporated into grassland managemen
practice, Therefore, the participants in
the ferai working group outlined o
number of management strategics o
address these gaps, primarily focussing
on maintenance of grassland habitats for
key wildlife species. The mountain group
sessions indicated a significant absence




of research related 1o high elevation
rangelands, Thus, the participants
focussed on developing research
strategies to address the priority issues of
wildlife-livestock competition, crop and
livestock depredation, medicinal plant
extraction, stakeholder invelvement. and
transhboundary protection. Establishment
of research and management commitices
have been recommended o follow-up
and refine these guidelines.

{ Comtaer person: Camille Richand
email: camille® ieimod.ovg.np)

The Annual Meeting of the
Mational Coordinators of the Project on
Appropriate Technologies for Seil
Conserving Farming Systems ( ATSCES)
ook place from 5 o 7 April 1999 in
Rangamati. the Chittagong Hill Tracts,
Bungladesh. Sixteen participants attended
the meeting: national coordinators from
Bangladesh, China, Indii, and Nepal, 7
participants from local institutions, and 5
participants from ICIMOD.

The main objectives of this meeting
were (o review the progress made dunng
the last 12 months and w prepare the
workplan for the next |2 months, The
progress at each project site wis
carefully assessed. In general, the
progress is satisfactory in terms of on-
farm demonstration, research, and
troining programmes. The resulis of
demonstration and on-Farm research have
prowided different options for increasing
crop yields and incomes for local people
and ar the same time minimising soil
erosion and maintaining soil fertility, I
wars reported that many farmers have
begun to adopt the contour hedgerow
technology and more than 1300 ha of
land in Ningnan, China, has been planted
with nitrogen-fixing hedgerows. Many of
the settled upland farmers in two districts
of the Chittagong Hill Tracts are also
applying this technology.

Apart from the progress made by the
national collaborating instimtions at the
propect sites, ather instilutions in
Bangladesh, Nepal, and Chinae are very
imterested in this wechnology, and
demonstration sites were established by
these institutions i three districts of the
Chitagong Hill Tracts and in the Gulmi
region of Nepal,) (Ceontecr persan: Tang va
emmnl; tongva@icimod. onenp)

The Regional Workshop on
Sustainable Water Harvesting and
Management in the Hindu Kush-
Himalayvas was organized under the
Project "Analysis and Promotion of
Sustainable Water Harvesting
Technologies and Management Systems

in the Hindu Kush-Himalayas®, March 14
to 16, an ICIMOD headguaners, The
purpose of the workshop was 10 discuss
and disseminme the findings of six Case
Studies carried out in the rainshadow and
midhill areas of India, Nepal, and
Pakistan and five Coontry Reviews on
policies/programmes and institutions in
Bhutan, China, India, Nepal, and
Pakistan. The workshop was attended by

(cinon
REGIONAL WORKSHOP ON
SUSTAIUBLE WATER HARVESTING AND MANAGENENT
IN THE HINIU KUSH-HIMALAYAS
KATHMANDU, NEPAL
MARCH 14-16,1398

2

The workshop expressed concern about
the decreasing supply of water for
mountain households close 1o the point
of use, The sustainable development of
locul water-harvesting systems was
cansidered a promising oplion 1o meet
the future needs of mountain kowseholds.
The workshop also evaluated the existing
witter-harvesting structures and social
OFEINIZAtONS I mountain areas, (See
o Tor the main recommendations from

42 participants; and they included official
representatives and/for experts from six
ICIMOD member countries { Bangladesh,
Bhutan, China, India, Nepal, and
Fakistan) and ICIMOD staff,

this workshop, )

{Comract Person: 8. R, Chalise/Saleem

Sial; emmadl: chalise @ feimod oy np
sl o org )

Woater Harvesting and Management Workshop: Recommendations

Traditional Indigenous Knowledge

Primary emphasis was on the need to shudy indigenous technologies with a view to their
practical application for sustoinable water harvesting planning and manogement,
However, there was wide recagnition that such technologies often need to be combined
with more modern technologies to achieve the desired goals, and that this often requires
specialised Iraining.

Research and Infermation

It wos recommended thal research be interdisciplinary, integrating bio-physical and
socipeconomic concerns. The need for interoclion among scienfists, local people,and
palicy-makers in oll phases of research and application was stressed,

It wos also recommended that women be frained and made responsible for operation
and maintenance of water harvesting systems for domestic use, os fetching water for this
purpose is vsuolly considered the respansibility of women.

Empowerment and Cooperation

Increased autonomy of local communities and their involvement ot all levels of decision-
making is widely recognised as port of sustainable mountoin development. It will enhance
community responsibility for and control of local water resources and their development.
There wos general support for the concept of instiutional arrangements for national or
local/subnational coordination of waterhorvesting plans and policies, e.g., through
nalional water harvesting focal points and working groups.

Regional Institutions and Cooperation

It was ogreed thot internotional and regional cooperation is an imporiant component of
sustainable water resource development. The level of cooperation includes research,
development, and/or training institutions, information, experiences, technologies, and

methodologies.

File Phato
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programme was supponed by Tata

,._""" GI FORU. Infotech Lid of India and the United

South Asia"99 Nations Environment Programme of
rgranal douperabion m iz Asia and the Pacific, The Forum was

; inaugurated by His Royal Highness the
Crown Prince of the Kingdom of
Nepal. The Minister for Environment
and population, Mr. Ramesh Nath Pamt,
as well as other dignitaries, also
addressed the gathering,

There were more than 200 enthusiastic
participants and the sessions continued
for more than the anticipated time.
Another highlight of the Forum was the
exhibition set up by more than 20
organizations and was open to all. The
mijor outcome of the Forum was the
decision 1o establish a GIS Forum
South Asia to give continuity 1o what
hiael been stanted, ICIMOD has the
privilege of hosting the Secretarial of
this Forum. It has also been agreed that
the Forum will take place on a biannual
basis: initially in Kathmandu and later
In April, ICIMOD and the Centre of Spatial Database and Solutions of India were on a rotational basis in other South
successful in bringing together for the first time the South Asian Mapping Asian countrics.

Community under the banner *GIS South Asia Forum “99" in Kathmandu, The

| oppy omes Day Balancing Act!
Gender Activities at ICIMOD

Following the participation of the second batch of ICIMOD Staff
in the Regional Course on Gender and Organizational Development for
Sustainable Mountain Land Use, a Gender Working Group was
established at ICIMOD. The group comprised of Tika Gurung -
Executive Seeretary, Anita Pandey - Editor, Sangeeta Pandey -
Documentation Officer, Kamal Rijal - Energy Specialist, Zahir Sadeque

- Social Scientist, and Pradeep Tulachan - Farm Economist, The

M s e & group went 1o work straight away.
2 . OFFERING . ® .
-., ~*'!’|QE'.'@UAL_ QE,EF—EFI@W[ { O 8th of March - the International Women's Day - the

His Royal Highness, Crown Prince Dipendro Bir Bikram Shah Dev, inspecting the
exhibition after inaugurating the GIS Forum Soulh Asia ‘99

File Photo

Bl = e ﬁﬁé‘ I]irccl.ur Genr:r:u! inuu:zuru.lcd a ﬂumlc_r Rc?mm..'r: ('cmr!:
P \ £ e b f"'lal:_'}' T;‘.-'\,.EN. v = established at ICIMOD. The centre will primarily pns\-'lde a
e , ﬁ Ict : ‘1 venue for resource and information exchange. It will be used for
{/ﬁ i -.__% ;____% % activities that facilitate interaction amongst stafl, Interesting book
e @ ' == e — @ L_.._:. discussions, presentations, and exercise and meditation sessions
P . are planned. Presentations do not neccessarily have to relate 1o
W gender. Anything that is of importance and helps develop
— disadvantaged groups, whether male or female, will be welcome.

As part of the action plan. a brief Orientation on Gender Mainstreaming for all ICIMOD staff was carried out on March 25,
Three sessions were held for different groups of staff. The orientation was well received. as wils evident from the responses o the
feedback questionnaire distributed subsequently.

In addition, an informal email discussion group, HKH-GENDER', was initiated by ICIMOD 10 share information and hold
discussions on topics related to gender concerns, particularly in sustainable mountain development. Currently
there are about 30 members in the group, The discussion group is unmoderated, and membership is restricted 1o
trainees, trainers, and resource persons from the Centre’s training programme, selected staff members from [CIMOD, and other
individual and institutional partners of the Centre interested or involved in activities related 1o gender and development.

The Gender Working Group regularly meets with the mandagement to further ensure a gender-balanced approach in its
aministration and management,




Mountain Watersheds in South East Asia

This was the subject of a talk
programme recently held ar ICIMOD
by Prof. E, Walter Coward Jr. Prof.
Coward is currently Senor Director
of the newly-created Asser Building
and Community Development
Programme, a worldwide programme
ol Ford Foundation concerned with a
spectrum of actvites which includes
human development and reproductive
health, economic development, and
community and resource
development, Assets are considered
by the Ford Foundation as natural
resources, infrastructure, and skills
that can contribute to development.
Prof, Coward began by emphasising
the role of assets in reducing poverty.
Assets are critical so that households
can generate income and employment
opportunities. The ability of the
households to build assets depends on
the nature and type of public policies,
Assel-building policies and asset-
building organizations are therefore
critical for reducing poverty. The
Ford Foundation has been increasing
ils attention 1o this issue.

Prof, Coward narrated his recent
experience with three watersheds in
South East Asian countries, The first
watershed was near Hanoi in
Vietnam, The government was
invelved in developing community
assets (such os roads, imigation,
electricity), investing in education
and skill development. supporting
small business activities in tourism
and orchard development, and
encouraging lorestry development
through houscholds. The population
of the watershed was growing rapidly
and there was a clear need for greater
intensification of land use based on
high-value crops. He noted that, in
order to leave the watershed with
some dignity for new oppornunities
elsewhere, providing education and
new skills was very essential.
Adequate job creation in urban areas
was therefore necessary (o cope with
the increasing out-migration of young
people from rural mountain areas.
Poverty in mountain watersheds could
not be seen in isolation and needed 1o
be integrated with development of
high-value activities and better
linkages with growing urban centres

What is Happening?

where new economic epporiunities
should be generated.

The next watershed was in
Northern Thailand near Chiangmai,
This area presented a transformed
picture where drug substitution
programmes consisting of various
high-value activities had successfully
replaced narcotics and imegrated hll
agriculture with the market economy.,
Farmers were mainly producing high-
value crops Tor the market, There had
heen significant changes in the
economic conditions of the people.
The intensification of natural resource
use, however, had resulted in new
types of resource conflicts,
particularly over water,
Environmental pollution had been
another problem. There was a clear
stratification of ethnic groups by
different geographical belts, and this
resulted in increased conflicts in
resource use. Finding appropriate
institutional arrangements 1o deal
with some of these issues was an
important challenge for the future of
this area.

The third watershed visited was
five hours outside of Manila. Its
unique feature was that, whercas the
valley was intensively cultivated with
irrigated paddy. the surrounding hill
sides were completely denuded of all
vegetation. There was not a single

tree in sight. A recent typhoon had
resulted in heavy Mooding of the
plains, destroying roads and other
infrastructure. The history of the arca
revealed that public policies had
encouriged deforestution through
cattle raising and large-scale timber
concessions. Recently the governor
was considering allowing mining
concessions in the area. The
experience shows that policies
particularly had played an important
role in determining the present
condition. It is also clear that one
could not expect the local community
to deal with economic and
environmental problems on this scale.
If national policies were responsible
for bringing the area (o its present
condition, natonal policy should also
play a major role in improving the
condition of the watershed and the
plight of its people,

In his closing remarks, Prof,
Coward emphasised the importance
of understanding the location and the
history of a place and the need 1o
complement matural resource
management with town-based jobs for
mountain people, Prof. Coward's
presentation was followed by
extensive discussion on expericnces
from different parts of the Hindu
Kush-Himalayas.

initiatives of the project.

Himachal Pradash.

Great Himalayan National Park Eco-development
Study Tour - February 24-25, 1999

A group of 33 villagers from the Eco-Development Zone of the Great Himalayan
Mafional Park, HE, India, iravelled to Mepal for a study tour of conservation-related
projects. They were accompanied by the Director of the Park, Shri Sanjeeva Pandey,
and five park stalf. While in Kathmandu, the Director General, Director of
Programmes and other stoff members gave the group a briefing on ongoing activities
al ICIMOD, The group then loured the Shivaperi wotershed area and met with local
villagers involved in community forestry activities. They then joumeyed to Gandruk in
the Annapurna Conservation Area 1o learn of the conservation and developmenl

The group was very responsive 1o new ideas and shared their own experiences with
villagers in the Shivapuri and Gandruk areas. Cverall, the participants felt that they
hed gained a better understanding of community-based conservation, and that this
had inspired them to develop their own Eco-Development Committees bock in

This tour was in part sponsored by |CIMOD's Eastern Himalayan Biodiversity
Programme funded by the MacArthur Foundation,




Documents that were published from January to April are given below with abstracts. The three prices guoted
for each publication are applicable to Developed Countries, Developing Countries, and 1CIMOID's Regional
Member Countries respectively. For institutions actively involved in sustainable development of the Hindu Kush-
Himalayas, relevant publications can be provided free of charge

Partap, T.; Sthapit. B. {eds), 1998, Managing Agrobiodiversity:
Farmers' Changing Perspectives and Institational Responses
 — it the Hinduw Kush-Himalayan
Region, 439pp
ISBN 92 9115 841 0 Price: LSS
20,00, 15, & 10.00
Agriculture in the Hindu Kuosh-
Himalavan region 15 in
transition. People and
institutions are faced with a
predominant situation of
deteriorating conditions in
subsistence farming in which the
farm economy, ecological
environment, and
agrobiodiversity - all the three
components - are adversely
affected. Agrobiodiversity,
particularly, faces threats from habitat destruction and
replacement through changing land use. Another trend is the
adoption of new cash crops by farmers, The authors imply that
the HEKH region may be experiencing all of the processes
deseribed above, but on different scales and in difTerent areas,
Due to the luck of adequate knowledge and information, it is
difficult to indicate the extent of loss, replacement, or
replenishment of agrobiodiversity in this region. The
implication also is that, unless we acquire this information, it is
all the more difficult to proceed to discuss approaches to
conserve and manage agrobiodiversity in the region.
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Paudyal, D P, 1998, Access Tmprovement and Sustainable

Development: Rural Road Development in Nepal. ME]
Discussion Paper, 98/6. 95pp

e e Ll [SSI 1024-7564, Price: USS

15.00, 10,00, & 7.50

This study is undenaken on the

premise that improvements in

Access hmprovement o Bl e T
access 10 rural areas are
aml Sustainable Ey 2
Devel exsential for sustanable
oo Al v Mo development. It has attempied o

i examing the existing policies for
rural roads, institutional
arrangements, and their linkages
with production processes, The
study was carried out on three
levels; the policy, programme,
and project levels, It found that
the existing policy framework and the institutional
arrangements for rural roads are not used effectively and, in
some cases, the policy has not been properly implemented, On
the technical side, there is shortage of project manpower with
the District Development Committees (DDCS), but those
available at the district level are not used effectively. Roads
have had a positive impact on sectors such as education and
health, Based on its findings, the study makes a number of
recommendations to improve the planning and execution of
road projects and the delivery of socioeconomic benefits.

Lu Rongsen, 1998, Enterprises in Mountain-Specific Products
in Western Sichuan, China. MEI Discussion Paper. 9877). S1pp
ISSN1024-7564, Price:
USSIS.00, 1006750
et | V1S paper, based on a study in
b S Western Sichuan, China,
documents experiences in the

Enterprises in development of enterprises in
M“'“::: — |nnf.lml.'1in-.~;peci_l'|c ]‘.lt‘u.dl.li.'l.'i. o1
Western Sichuan, Besides preparing an inventory of

China the main products in the region,
the study highlights the importing
factors responsible for the rapad
development of enterprises in
some product lines over the past

E 200 years, Some of the leading

) factors identificd by the study
include: uniqueness of the products insofar as they are based on
mountain-specific, local natural resources: development of
infrastructure; strong and integrated policy support from the
government for promotion of enterprises and development of
the region; and a well-planned marketing strategy and link-up
with larger companices and organizations for marketing nation-
wide and abroad.

Bhata, B, R.; Chalise, 5. R.; Myint, A. K. eds. 1999, Recent
Concepis, Knowledge, Practices, and New Skills in
Participatory Integrated

G B & @ Watershed Management,

‘ TCIMEND and the Parteipatory

I Watershed Management Training
in Asia. 1999, 168p Price: LSS
20.00, 15,00, 1(L00
This trainers’ resources book

| presents papers prepared (or the

= | training of triners on recen
== | concepls, knowledge, practices,

and new skills in Participatory
Imtegrated Watershed
Management (PIWM) with the
aim of human resource
development, The book has three
modules, namely, i) recent
concepts in and approaches to PIWM; ii) appropriate
technologies and practices in PIWM: and iii) new methaods,
skills, and wols in PIWM. There are twenty-one sub-modules.
The study also discusses resource and population dynamics and
the three 'S’ technologies, i.e., GPS. GIS, and RS, for watershed
management, All of the above papers have been prepared within
a common framework covering background and relevance of
the subject o PIWM, objectives of the paper, and scope of
coverage, In trends and approaches, the main lessons learmed
have been emphasised. Future directions in regard 1o research,
traiming, policy, and capacity building have been explored,




Crurung, M, M., 1999, Training Programmes for Development
of Micro-enterprises in the Cottage and Small Sector in
Nepal, MEI Discussion Paper,
9072, 6Opp ISSN 1024-7564,
Price: USS 15.00, 10.00, & 7.50
The present study examines
various aspects of the training
programmes carried out by
differemt organizations and

| attempts an evalwation of their

| effectiveness, particularly on the

iy rsgratmngs fuf
Torcioperscsted s 1
i o el Sl Sevir

il

basis of o sample survey carried

Oul among recent tramees in

Kaski and Tanahu districts,

While most organizations follow
ﬁ a more or less similar format for

the selection of rinees and
contents and the delivery of training, post-training back-up and
support provided by these organizations vary, The study also
identilies training-related and post-training Factors that lead 1o
relatively low success rate. [t suggests a more specific group
approach for trmining rather than the general one being followed
by most organizations. [t also stresses the need o coordinate the
training with other inputs and services such as credit.
consultancy, and marketing information. The study recommends
that the various organizations should also coordinate their
programmes with cach other in order to maximise benefits from
the available training resources.

Dhungana, 5. P.: Thapa, B,, 1999,

Mo : Credit-Based Micro-Enterprise
[ SSERE L Development Progranumes in
Nepal. MEI Discussion Paper,
99/1. 1999, 63pp ISSN 1024-
by | 7564
i el Price: USS 15.00, 10.00, & 7.50

This study presents a review of
credit-based micro-enterprise
development programmes in
MNepal and discusses the
important issues related wo credit,
micro-enterprises, and

)

Rijal K. 1999, Energy Use in Mowntain Areas: Treonds and
Patrerns in China, fndia, Nepal and Pakistan.

282 pp ISSN 92 9115 872 0,
i T—
Mo g d
Areas

Price; US5 20
This publication summarises the
Trends gl Patiorms in
Chana. India, Mepad asul Pakistam

main findings of o set of studies
on energy use patterns in the
fd-'
P -
P — |

| HEKH region carmed out in four

countries separately, namely,

China, India, Nepal, and

Pakistan. The results of the
studies were used 1o prepare
energy balance tables for the
HKH Region of each country and
Lo identify issues emerging
el COnceming energy use. The
publication also proposes a four-
pronged strategy for sustainable energy development in the
mountains, [t also deseribes the various policy and institutional
measures that need to be taken so that sustainable development
of the energy sector in the region can become a leasible
proposition.

—

Options for Improving
Productivity af Marginal Farms -
A Regional Programme on Soil
Conserving Farming Systems,
1998 - 2001, This brochure
describes the Appropriate
Technologies for Soil Conserving
Farming Systems' Project. MFS,

I &ypp

ICIMOD Briefs

Suadeque, 2, 1999, Social Institutions, Local Governance, and
Social Capital: Foundations af Sustainalle Development and
Poverty Reduction. Issues in Mountain Development 9971,

~
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Tulachan, P, Trends and Prospects of Sustainable Mountain
Agriculture in the Hindu Kush-Himalavan Region: A
Comparative Analysis. 1ssues in Mountain Development 992,

development, It provides a comparative
perspective on the coverage,
methodologies, implementation process,
and sustminability aspects of seven
important micro-credit programmes in
MNepal. and it also attempis to identily the
impact and factors of their refative
performance and effectiveness,
particularly their contribution 1o the
promotion of micro-enterprises in
mountain areas, It concludes that, even
though the total coverage of all the
programmes together has been small, they
have nevertheless led to improvement in
the access of the rural people, particularly
women, to credit. The study fnally makes
some suggestions and recommendations
on wiays o make the credit programmes
more effective in promotion of micro-
enterprises, particularly in mountain
areas,

Installation and Commissimning Mannal for Private
Micra-hydropower Plants, &7 pp
ISBN 92-115-919-0

Operation and Managment
Manual for Private Micro-
Ivdrapawer Plants 47 pp
ISBN 92-0]15-886-0

' Maintenance and Repair
= Manual Sfor Private Micro-
Rvdrapower Plants 73 pp
ISBN 92-9115-922.0

o Manual for Survey and Layout

O design of Private Micro-
 hydropower Plamts 105 pp

ISBN 92-9115-905-0

Price: USS 20 each

Al prepared by DCS Technology Development, Butwal, with revisions by Juncjo, A. ¢t al,
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ICIMOD adopts a decentralized approach to programme implementation, functions as a
Tacilitator for access to knowledge and advice, and provides a regional perspective to
national and local activities. In this respect, the staff of ICIMOD make frequent visits to the
ICIMOD member countries. In addition, international travel is undertaken occasinally to
maintain global linkages. It is not possible to give an account of every visit and therefore we
have tabulated the travel information to each country.

BANGLADESH
Tang Yallan,

T. Partap, Tang va,
N. Ghalev/Feb,
E. PelinckiApr.

£ Seridegpref Apr.

8. SharmalApr.,

CHINA
Teme Ya/Mar.

P Pradhan, £ BirrerfApr.
P B Shaho N5, Jodlha

R. Allen, P Tulachan,

B, Shrestha, J. Mer:

Cr. Nakarmi,

P R Newpene

. PelinekfMar,

INDIA

B. Shresthailan,
M. Myini/Feh.
8. ThapaiFeb.

£ 8. SadegueiFeb.

P Pradhan, B, Shrestha
I Sikeder/Mar.

1. Partap/™ar,

P Mool, 5, Pradlan
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1. 5, Papola/Mar,

A, Bhania/Mar,

5 PandeviApr.

S MerzfApril

MYANMAR

M. Mvimdl. Sikder
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M. Banskota/Mar,
L. CrrtingfApr.

NEPAL
5 K. Chalise/Feb,

P Tulachan/Feb.

Tey Partap/Feh,
A N ShukfalFeb.

i. To review and assess the ATSCPS project progress

il. To organize project training for farmers

Annual Meeting of Project Coordinators of ATSCES in Rangamati,
(Chinagong  Hill Tracts)

Meeting - Internet in South Asia, Dhaka, ATSCFS workshop in Chittagong Hill
Tracts

Tor attend various meetings and visit institutions

{Dhaka, Rangamat, Khagrachan & Chittagong)

Study visit ( Dhaka)

To review progress of the ATSCFS project and 1o visit related agroforesty, soil
conservation institutions (Ningnan, Chengdu)

For the preparation of National Course 1 Lhasa)

To attend PARDY P Workshop

i Kumning & Baoshan)

Attend PARDY P Workshop ( Baoshan) and PARDYP Review (Kunming)

Preparation for GLS Forum

Organization of national level GIS training (Almora, Delhi)

Field study and collection of planting materials (Kiwi cherry)

{ Kullu, Shimla hills and Solan)

Tor attend seminar

{ Delhi, Dehradun Mussoorie, Srinagar, Garur, Almora, Nainital

To attend International Conference on Geo-Informatics: Beyond 20060

iDelhi & Dehradun)

Workshop, programme-related discussions, planning (Delhi, Solan & Shimla)
To participate in the Y9th User Interaction Workshop of the NESA Data Centre
(Hyderabad & Dehradun)

To deliver a lecture and attend meetings (Lucknow)

Programme Development (New Delhi)

To installfupgrade GIS system in Almora, Solan

To visit project sites of PARDYP(AImora, Kausam)

To conduct RS & GIS workshop ( Yezin)

To close the RS & GIS workshop (Yezin)
Follow-up visit for Gender Course participants (Yezin, Mt Popa, Yangon)

Tov identify site for excursion for Regional Workshop on Water Harvesting

{Palpa, Tansen)

To pequaint FAO team with mid-hills” food & livestock systems

To interact with Lumle Agricultural Station professional and field-based HMG
officials (Pokhara & Lumle)

Seminar and MFS programme related meeting in Pokhara with LIBIRD (Pokhara)
As o trainer for beekeeping training ( Bharatpur & Devighat)




. RichardMar.

K. RijaifMar.

PAKISTAN

R. AlleniFeb,
£ Pradivn/Mar.
P MaoolMar,

Fiang YaiMar.

A MerzfApr.

R AllenfApril

GLOBAL LINKA
12 Partapdlan.,

K. AllenfJan.

K. RijaliFeb.

E PelinckfFeb.

. Shrestha!Mar,

£, PelinekiMar.

£ Bitter/Mar,

N 8. JodieiMar,

Waorkshop on Grasslands' Ecology and Management in the Protected Areas of
Nepal (Royval Bardia National Park)

Tor select a site in Nepal for Community - level Energy Planning Activity
Implementation (Syabru Besi)

Ter assist Mrs. Christina Grieder (SDC) in reviewing PARDYP (Islamabad, Peshawar and Hilkot)
Metworking (Peshawar, Lahore)

To discuss the National Training Course IV - to assist PFI in National GIS Training

{ Peshawar, Islamabad, Lahore)

Tix review progress of the ATSCES Project and 1o visit agroforestry/soil conservation instituions
(Islammabad )

To visit project site of PARDYP { Peshawar, Hillkot)

To promote progess in PARDYP Watershed (Hilkot & Peshawar)

GES

To sttend Hillside Farming Conference ( Silsoe, Bedford, England)

To attend 2nd Land Degradation Conference IBSRAM (Khon Kaen City, Thailand)

To participate in the World Renewable Energy Congress (Perth, Australia)

To meeet with Donors (Denmark, Norway, Sweden, The Netherlands, Ttaly & Austria)

Meetings to finalise Al3 Project (Bangkok, Thailand)

ltaly : Chapter 13 Meeting, FAO, Meeting with donors (The Netherlands, Denmark & Austrin)
Farticipation in Conference on Interoperation of GIS {Interop "9 { Switzerland)

To participate in poverty development workshop at the World Bank (as part of the preparation for
WDR-2000)

Visitors to the GCentre

® Bina Agarwal, ® Rum Babu, CSWCRTI K.C. Prasad - Nepal Rescarch
Institute of Economic Growth, Dehra Dun, India Coordinator, Internmional Water
University of Delhi. ® EH. Hoogland, NEDA Liaison Management Institute, Colombio,
India Office, Thimphu, Bhutan Sri Lanka

®  Rashmi Bajaj, Traffic - India, ® Rekha Dayal, ® Joanne T. Hale
WWF - India, Lodi Estate, UNDP World Bank Director, USAIDY Nepal
New Delhi - Water and Sanitation Programme & Tim Boyle GEF/ UNDP
India e D[] Merey - Mew York

® Brigitte Jansky, Dr. Nikolaus Deputy DG: DJ. Molden - & E. Walter Coward Senior Director
Schall, Evaluation Team for Research Leader: and The Ford Foundation

BMZ/DSE,
Germany
® Chandi Prasad Bhatt,

Mew York, USA

Dashali

Ciram, Swarajya Mandal, MR. FAROOQ LEGHAR[ AT ICIMOD

Gopeshwor, Chamoli,
Uttar Pradesh,
India

@ Emelie Johansson,
Fathoping Sweden

&  Muaria Gustavsson,
Kalloy, Sweden

®  Evelina Nilsson,
Hognas, Sweden

&  Faroog Ahmad Khan

On February 2nd, ICIMOD wos honoured to receive the former President
of Pokistan, Mr. Farcogq leghor, and Former Minister of Science ond
Technology, Mr. Joved Jobbar. An extensive exchange of views on mouniain
development problems and challenges in the Hindu Kush-Himalayan region
took ploce with ICIMOD professionols from wvarious disciplines, The topics
discussed ranged from mountain rood construction to livestock and rangelands
ond community development and from high-value micro-enterprise to research
and copocity building. Mr. Leghari expressed appreciation of the work being

Leghari, carried out by ICIMOD in Pokistan and emphasised the need to identify and

Choti, Distt. Dera Ghazi Khan, promote  high-volue octivities that are economically atiractive and

Pakistan
® Javed labbar,
PECHS, Karachi. Pak

@ Hiroshi Kodo, Animal Production
Officer, FAD of the UN

Fome, Taly

environmentally friendly. The Director General of ICIMOD, Mr. Egbert Palinck,
welcomed the distinguished visitors and showed them the Centre's GIS and
Remote Sensing fociliies and the work being comied out on Elecironic
Metwarking, Al the institutional level, prospects for partnership and infarmation
sharing were discussed,

istan
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MAIN TOPICS
Rural development, environment, energy, applied
technology, natural resources, watershed
management, socioeconomics, agriculture, forestry,
water resources, geology, and hydrology.

DATABASE SERVICES

@ Bibliographic database @ Serials' database
(All the documents in the ICIMOD Library have been computerised into the software package
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