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The Pakistan Forest Institute (PFI) is a federal

government organisation under the Ministry of

Environment, Government of Pakistan. The Institute

was established in 1947 to carry out research in forestry

and allied sciences and impart education and training in

forestry, rangelands, wildlife, and watershed

management to candidates from provincial forest

departments and other agencies engaged in forestry

activities, as well as students from foreign countries. It

has been affiliated with the University of Peshawar

Pakistan Forest Institute, Pakistan
since 1958 for the purpose of examinations and of

awarding degrees in forestry.

PFI is located on the campus of the University of

Peshawar where the Institute occupies an area of about

93ha. Among its facilities are an auditorium, committee

room, museum, central library, lecture rooms, research

and teaching laboratories. There are also student and

training hostels, houses, a guesthouse, and officers

and staff clubs as well as a dispensary.

Research nurseries and experimental plots for

silviculture, genetics, and medicinal plants are located

on the estate and throughout the country. A botanical

garden with 271 species of trees, shrubs, and climbers

helps forestry graduates as well as students to

familiarise themselves with these species.

The  Institute’s vision is to be recognised as a place

of excellence and ahead in the field. Its mission is to

improve the quality of life through scientific

management of forests, rangeland, wildlife,

watersheds, environmental protection, and biodiversity

conservation in Pakistan through excellent research

and training activities carried out in a creative and

friendly learning environment.Is
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and FAO are members. In this forum watershed

management practitioners can share information

and ideas of successful (and not so successful)

approaches based on practical experiences in

watershed management.

� World Overview of Conservation Approaches and

Technologies (WOCAT: www.wocat.org): this

initiative provides information about potential soil

and water conservation (SWC) technologies and

approaches and links to important institutions and

people working in this field. 

� HIMCAT extranet

(www.extranet.icimod.org.np/himcat): Himalayan

Conservation Approaches and Technologies

(HIMCAT) extranet is a virtual forum hosted and

coordinated by ICIMOD for strengthening

cooperation, collaboration, and communication

among watershed management and soil and water

conservation practitioners in the Himalayas.

� ICIMOD website (www.icimod.org): this is also a

useful source of information on watershed

management and the information posted about the

People and Resource Dynamics Project (PARDYP:

www.pardyp.org) is particularly useful.

Many other global and national level online

initiatives offer useful information on watershed

management. These include www.wca-infonet.org

hosted by the Food and Agriculture Organization, and

http://gov.ua.nic.in/wmd/html/UDWDP/udwdp.htm of

the Government of Uttaranchal (India). The Mountain

Forum (www.mtnforum.org) and its regional networks

(for example the Asia-Pacific Mountain Network)

provide an important online forum where people

interested in watershed management can participate in

online discussions, organise e-conferences, and visit a

rich online library to seek out relevant information but

also to contribute materials. For those interested in a

certificate-level distance learning course in watershed

management, http://www.rmes.ubc.ca of the University

of British Columbia (Canada) is a useful link. 

For additional watershed management links on the web:
please refer to the 2006 FAO publication; The new
generation of watershed management programmes and
projects Rome: FAO Annex: 123-128.

S.K. Bhuchar, sbhuchar@icimod.org
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Nepal’s Department of Soil Conservation and

Watershed Management (DSCWM) was established in

1974 as a department of the Ministry of Forests and Soil

Conservation with the mandate to develop the national

capacity for watershed management. Until 1974, soil

conservation and watershed management activities

were scattered throughout various divisions of the

Department of Forests and Department of Agriculture:

land rehabilitation activities, such as reforestation, gully

plugging, and slope stabilisation, were carried out

experimentally by the Forest Department in degraded

forests, and the Department of Agriculture applied soil

and water conservation techniques to agricultural lands.

Many of Nepal’s watersheds are in a state of

physical and biological deterioration resulting from

overexploitation of watershed resources by their

inhabitants. Restoration and improvement of

watersheds are essential for the betterment of the

national economy and the environment, and DSCWM

aims to contribute to meeting people’s basic needs for

forest and food products by improving the productivity

of land through the conservation and management of

watershed resources. It assists in maintaining

ecological balance by reducing pressure from hazards

such as floods and landslides. 

To date, the DSCWM has 81 professional, 185 mid-

level technical, and 266 administrative staff working in

Department of Soil Conservation and Watershed
Management, Nepal

the central and district offices and channels services

through 45 permanent and 10 temporary district offices.

The Department has trained numerous watershed

users and community development groups in activity

planning and implementation. It has carried out soil

erosion studies on different land uses and

sedimentation surveys of the major lakes and

reservoirs in Nepal. Systematic guidelines for

prioritisation of watersheds, participatory planning and

implementation, technical guidelines for survey design

of soil conservation activities, and bioengineering

techniques are in place. DSCWM has collaborated with

ICIMOD since its inception, particularly in carrying out

soil loss and erosion studies and implementing soil

conservation and watershed management activities in

the Jhikhu Khola and Yarsha Khola watersheds. 
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The Institute:

� promotes forestry education and research 

appro-priate to the continued development of the

forestry sector and conservation of the resource

base;

� collects and disseminates information on forest

management and development and forest products

and their use;

� coordinates activities within Pakistan relating to 

research and development, publicity, and

development of forests and wood industries and to

liaise with relevant bodies outside Pakistan; and 

� advises the Federal and Provincial governments

and regional forest departments and related

industries and farmers on planting, wood

production, and use

The Institute is organised in five divisions reporting

to the Director General: forestry research, biological

sciences' research,  forest products' research,

sericultural research, and forest education – the latter

offering B.Sc. and M.Sc. degrees in forestry .

Check out our new look website

www.icimod.org
Lots of new features and a new layout. Please send us your feedback and ideas!


