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Foreword
ICIMOD was established 25 years ago with the mandate of improving the lives and
environment of mountain communities in Afghanistan, Bangladesh, Bhutan, China, India,
Myanmar, Nepal, and Pakistan. With support from its regional and international partners, it
has made considerable progress in developing, testing, and demonstrating mountain- specific
knowledge, technologies, and organisations. Adoption of these technologies and knowledge
remains poor, however. Experience and knowledge generated in the field of development
over the years suggests that technical solutions and development options are neither scaled
up nor are they sustainable unless supported by suitable policies and institutions.
While policy formulation and decisions are the prerogative and domain of national
governments, sound policy formulation and reform require relevant data, information,
knowledge, and appropriate perspectives in order to make wise decisions when adopting
and implementing policy options. As a mountain knowledge, learning and enabling centre,
ICIMOD is in a unique position to contribute to policy development processes through relevant
data, information, good practices, knowledge, and understanding.
As part of its broad mission, ICIMOD organised a regional workshop on ‘Policy Priorities
for Sustainable Mountain Development’ in September 2006. The purpose was to
share lessons, experiences and good practices with partners and develop a common
understanding and vision of policy issues, options, and priorities for mountain development
in the region. The workshop brought together over 70 participants, amongst whom were
senior government officials, development practitioners, researchers, and representatives of
civil society organisations from eight regional member countries and beyond. Representatives
from international research and development and organisations such as FAO and UNDP
also participated. The conference papers and discussions raised critical issues such as
prevailing poverty, degradation of natural resources, and the impact of climate change on
the Himalayan ecosystem – all of which threaten the livelihoods of millions of people living
in the South Asian region. It also discussed issues and options relevant and suitable for
ICIMOD’s regional member countries. The reflections of the workshop testify to the growing
demand for ICIMOD’s role as a provider of data, analysis, and perspectives in order to
facilitate dialogue and discussion and build a common understanding. It highlighted that
policy analysis and advocacy should be carried out only through a sound process and

detailed analysis and understanding of social, economic, and environmental aspects to
ensure they are relevant for the regional member countries.
This publication documents the contribution of the participants as well as the key messages
and recommendations of that workshop. I hope this will help to bring a greater awareness
and understanding of the issues and options discussed at the workshop and contribute to
enriching the views and perspectives that can lead to improving livelihoods through better
management of natural resources in the Hindu Kush-Himalayan region.
Dr. Madhav Karki, Deputy Director General of ICIMOD, and Dr. Golam Rasul, Policy
Development Specialist, organised this important event and were responsible for consolidating
the contents of this document. I would like to take this opportunity to appreciate their efforts and
those of our many partners whose contributions made the workshop possible. A significant
contribution has been made to fulfilling ICIMOD’s commitment to devising mountain-specific
and valuable policies for the Hindu Kush-Himalayan region..

Andreas Schild
Director General
ICIMOD

Preface
The workshop, ‘Policy Priorities for Sustainable Mountain Development’ organised by ICIMOD
was designed to bring together experienced policy makers, researchers, development
practitioners, and development partners to share lessons, experiences, and good practices
on mountain development through analysis of issues, priorities, and options. The workshop
provided an opportunity to share knowledge and information on good practices in the
areas of policy design and implementation for mountain development; discuss policy issues,
gaps, and challenges in natural resource management (NRM); and motivate the regional
member countries (RMCs) to develop enabling policy environments and strengthen linkages
and networks to address the challenges and opportunities for the livelihoods of the mountain
people of the Hindu Kush-Himalayan (HKH) region.
The region is the source of ten large Asian river systems and provides water, ecosystem
services, and the basis for livelihoods to around 150 million people in the region and nearly
500 million in downstream areas. The people in the greater Himalayan region belong
largely to poor, indigenous and marginalised groups and live in an increasingly fragile
environment, making them physically and socioeconomically vulnerable. Management of
natural resources in the HKH region is confronted with a number of issues most important
of which are growing pressure on its natural resources, persistent poverty, inequality, and
deterioration of the resource base and environmental quality. Population growth combined
with growing commercialisation, industrialisation, urbanisation, and globalisation has
increased the demand for mountain natural resources.
Pressure on natural resources is growing to meet the demands for food, fresh water, timber,
and fuel. Globalisation and economic liberalisation have been major factors in converting
the economies of India, Pakistan, and China into growth poles of the world economy. The
erosion of ethnic identities, culture, and indigenous knowledge has aggravated the impacts
of globalisation and has resulted in further marginalisation and disenfranchisement, reducing
access to natural resources important for the livelihoods of mountain communities.
Innovative policies and mechanisms are needed to create conditions for more equitable and
effective livelihood options as well as environmental security. Increased regional cooperation
in the conservation and management of natural resources, fair trade in natural resources, new

mechanisms for payment for environmental services (PES) provided by mountain dwellers, and
increased equity of access to mountain resources among mountain people and stakeholders,
are among the conditions needed. To manage the complexities, policy makers require not
only reliable information, knowledge, and evidence but also alternative options, views,
perceptions, and understanding as actors and stakeholders have different stakes and views
as well as being affected differently by policy decisions. The current approach to policy
support includes identifiying policy issues and gaps, exploring options, understanding the
policy process and context, enhancing policy dialogues, networking, and advocacy.
The ramifications of many mountain-specific problems, such as deforestation, land
degradation, environmental deterioration, biodiversity loss, and watershed degradation,
transcend watershed and national boundaries and require broad regional and transboundary
collaboration. ICIMOD can play an important role as a knowledge disseminator and
facilitator through generation, sharing and analysis of data, information, and good practices
aimed at increasing understanding, improving technologies, and promoting best practices.
Concerted efforts to mainstream mountain issues and policy solutions at national, regional,
and international levels are pivotal in providing a framework for policy and pilots for
implementation. The Policy Analysis Group at ICIMOD and a National Policy Working
Group in each of the eight regional member countries involving strategic partners that can
foster demand-driven policy research and analysis can contribute and feed into national
and regional policy processes. Development of dynamic horizontal and vertical linkages by
building partnerships with and among national organisations involved in policy research, as
well as with global research and development partners to promote mountain-specific policy
agendas and solutions would be instrumental. Policy improvements combined with effective
and wide-scale implementation are the best methods for translating applied research results
produced by ICIMOD and partners into improved mountain incomes and more sustainable
management of mountain natural resources.
The participants recognise ICIMOD as a ‘think-tank’ and a model for integrated mountain
development. They also recognise the need to link ICIMOD’s knowledge and information to
training and education for mountain development. The RMC representatives present believed
that ICIMOD could play a better role in developing, influencing, and implementing enabling
mountain policies and strengthening the regional and global mountain forum, as many
mountain issues transcend geopolitical boundaries and require a coordinated approach from
the countries of the region. With the emergence of the World Trade Organisation (WTO)
and globalisation, with increasing mobility and access to knowledge and information, and
with enhanced regional cooperation and networking among the RMCs, the opportunities to
address the challenges and harness benefits have increased. Regional initiatives on disaster
mitigation, biodiversity conservation, eco-tourism, and the use of energy and water can be
instrumental in addressing challenges and harnessing benefits.
The proceedings documented in this publication are organised into seven thematic sections:
one from each of the workshop plenary sessions and a group-work session, which covers
various dimensions of the events. Recommendations and areas for future intervention are

given to improve policy-making processes, strengthen regional cooperation, reduce the
vulnerabilities of mountain communities, and direct ICIMOD’s supporting role in promoting
an enabling policy environment. The proceedings contain presentations and inputs from the
participants about their learning and experiences in the mountains, successful practices,
policy issues, gaps and prospects for sustainable management of the natural resources, the
environment, and improved livelihoods for mountain communities in the HKH region.
The workshop was attended by over seventy participants including senior policy makers
and professionals from the regional member countries, Afghanistan, Bangladesh, Bhutan,
China, India, Nepal, Myanmar, and Pakistan; donor representatives including the German
Technical Cooperation Agency (GTZ), the United Nations Development Programme (UNDP),
the Food and Agriculture Organization (FAO); and civil society and non-government
organisations. Through the workshop, ICIMOD provided an important venue from which to
seek contributions in the member countries to address emerging challenges and opportunities
for mountain development.
The proceedings give us a rich record of perspectives by distinguished professionals as
well as valuable inputs from the workshop participants, and are intended to serve as a
useful document for mountain people, researchers, policy makers, donors, and development
practitioners in mountain areas. I am grateful to all the participants and my colleagues at
ICIMOD who contributed to ensuring the success of the workshop and the publication of its
proceedings.

Madhav Karki
Deputy Director General of Programmes
ICIMOD
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