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About ICIMOD

IInntteerrnnaattiioonnaall  CCeennttrree  ffoorr  IInntteeggrraatteedd  MMoouunnttaaiinn  DDeevveellooppmmeenntt
The International Centre for Integrated Mountain Development (ICIMOD) is an independent
regional knowledge, learning and enabling centre serving the eight regional member countries
of the Hindu Kush-Himalayas – Afghanistan , Bangladesh , Bhutan , China ,

India , Myanmar , Nepal , and Pakistan  – and the global mountain community.
Founded in 1983, ICIMOD is based in Kathmandu, Nepal, and brings together a partnership
of regional member countries, partner institutions, and donors with a commitment for
development action to secure a better future for the people and environment of the Hindu Kush-
Himalayas. ICIMOD’s activities are supported by its core programme donors: the Governments
of Austria, Denmark, Germany, Netherlands, Norway, Switzerland, and its regional member
countries, along with programme co-financing donors. The primary objective of the Centre is to
promote the development of an economically and environmentally sound mountain ecosystem
and to improve the living standards of mountain populations.
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About This Guide
There is no consensus regarding the term ‘alternative media’. In this book, we use
‘alternative media’ to refer to a combination of processes, methods, information
materials, and products that are based on traditional ways of communicating in
communities. The term ‘alternative media’ is also widely used, especially in Western
countries, to refer to the (mass) media produced for and by anti-establishment
groups in forms such as underground newspapers, radio and TV stations, and websites
– but this is not what is meant here.

One of the most important points about using alternative media is that people in
communities can do it for themselves. Development organisations and other knowledge
providers can develop alternative media products in partnership with a community and
then communities themselves can carry out the process of delivering information. The
process empowers communities because they control the creation and transmission of
useful information. Most other types of development communication rest firmly in the
hands of experts or administration.

Why this guide?
This guide is an offspring of ICIMOD’s Alternative Media Project funded by Ford
Foundation. The idea of the project originated at ICIMOD in connection with
exploring ways of reaching out to communities in the Himalayan region. The project
began in 2002 and was completed in 2005. The aim was to explore traditional media
and forms of communication in local communities and use them to deliver messages
that could contribute to the improvement of livelihoods. The purpose of this guide is
to synthesise the experiences of the Alternative Media Project and share them with
people interested in development communications at the grassroots. It presents some
of the project activities, and describes different types of media and how and when
they can be used. 

Who is it for?
We expect that the guide will be useful both for people working in diverse rural
communities such as development workers, and for community members interested in
sharing knowledge by traditional means. The guide attempts to provide easy-to-use
guidelines for developing communication processes in environments in which there is
limited access to electronic media and other sources of information. We hope that it
will contribute to understanding of some of the issues related to informal education
and the role of alternative media as a powerful tool for reaching out to remote
communities and people with little formal education.

Additional material: Three CD-ROMs have been prepared to accompany this guide: a)
showing examples of alternative media in practice, b) a very short introduction to
alternative media, and c) an interactive and animated version of the guide itself.
These can be provided for personal use on application to ICIMOD distribution
(distri@icimod.org).
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