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PREFACE

The research on off-farm employment in the Hengduan Mountains began in September, 1990. This report
is based on the first phase. The selection of this region for study was based on the following reasons:
(a) this region is a part of the Qinghai-Xizang Plateau and, hence, a part of the Himalayan Region. The
landscape and economic situation are similar to those in neighbouring countries; (b) this area is a
microcosm of undeveloped mountains in West China; this makes it possible to extend the validity of the
research results to these mountains in general; (c) the contours in this region make the border quite
distinct from the Sichuan Basin and other regions; and (d) the inhabitants consist of mostly minority
nationalities and the area is rich in natural resources, but it is one of the most difficult regions in the
context of bringing about changes in the rural labour force.

This report is one of a series covering mountain areas in three countries and was guided by Dr. Deepak
Bajracharya and Dr. Pitamber Sharma from the International Centre for Integrated Mountain Development
(ICIMOD). The outline for the report was discussed and eventually finalised by the participants of the
first Planning and Review Meeting in Chengdu in November, 1990. The participants included
representatives from ICIMOD, China, Nepal, and Pakistan. The outline was, therefore, a result of
collective efforts.

Several authors contributed to this report. Chapter One was written by Chen Guojie and Zhang Jun;
Chapter Two by Wang Fe; Chapter Three by Yu Side; Chapter Four by Chen Guojie, Yu Side, and
Huang Xiyi; Chapter Five by Chen Zhijian; Chapter Six by Wang Fei; and Chapter Seven by Chen
Guojie.

The first draft was completed in March, 1991, and submitted to ICIMOD. Based on the comments and
suggestions received from ICIMOD, we modified and reorganized some chapters. In the Second Planning
and Review Meeting held at Peshawar, Pakistan, from May 18 to June 5, 1991, the revised report was
discussed and commented upon again by the participants. Dr. Deepak Bajracharya offered invaluable
advice for further improvements. I take this opportunity to thank all the friends who worked with me
over the years. In particular, I would like to thank Dr. Deepak Bajracharya and Dr. Pitamber Sharma
for their help and friendship.

In this report, we have made an effort to comply with both the content and form as suggested by
ICIMOD. This should be comparable, therefore, to the other reports by the teams from Nepal and
Pakistan. At the same time, we have tried our best to highlight specific characteristics and issues
pertaining to China. We hope that readers will find these useful and interesting.

Chen Guojie
Team Leader
Chinese Study Team



Foreword

The present discussion paper by Chen Guojie and colleagues, entitled "Off-farm Employment in the
Hengduan Mountain Region of Sichuan Province, China "constitutes one of the three studies on the
current state of off-farm employment in selected mountain regions in the Hindu-Kush Himalayas. The
studies were initiated by ICIMOD in conjunction with the Programme on Population and Off-farm
Employment. The general objective of the programme is to identify viable off-farm alternatives and
promote practical approaches to employment generation, income enhancement, and sustainability of
mountain environments.

The programme is based on the premise that the promotion of off-farm employment and income
opportunities in mountain communities is imperative in order to counteract the gradual breakdown of
stable relationships between population, economy, and environment. In the absence of adequate
employment and income opportunities, rural mountain communities are continually faced with increasing
poverty which leads to migration from the hills and rapid environmental deterioration. Comparative
advantages provided by mountain conditions and resources must therefore be used as the basis for
promoting off-farm opportunities. Further, a systemic perspective is essential to analyse the constraints
as well as the potentialities of off-farm employment.

A number of diverse off-farm activities are presently undertaken by mountain households in the Hindu
Kush-Himalayas. While many such activities can be labelled "distress employment” because they are not
remunerative enough, there are also areas where considerable opportunities exist. Further, off-farm
employment in the mountains has been a matter of considerable policy concern and a number of
programmes have been implemented in recent decades.

In this context the major purpose of the present study is

(i) to apply a comprehensive analytical framework to assess critical issues and options in off-
farm employment;

(ii) to determine data and information requirements and identify gaps to facilitate the
promotion of off-farm employment;

(iii)  to develop qualitative and quantitative criteria of "success" and identify "constraints” in
the promotion of prominent and potential off-farm activities, based on the examination
of experiences from different countries;

(iv)  to synthesise experiences from different mountain regions of the Hindu-Kush Himalayas
and develop institutional and organizational guidelines, as well as investment and
implementation options, for the promotion of environmentally sound off-farm
employment activities.



The present study is basically a review and assessment of the off-farm employment situation in the
Hengduan Mountain Region of Sichuan Province, China. This study sets the stage for a more in-depth
and location-specific analysis of prominent/potential off-farm activities that will be carried out in the
second phase of the study and will be published in this series.

This study was made possible by a grant from the International Development Research Centre (IDRC),
Canada for which I am extremely gratetul. ICIMOD was also fortunate to have working on this study
professionals from various national institutions in China, Nepal, and Pakistan. Mutual consultations and
a review of on-going and completed work were held at workshops in Chengdu, Sichuan Province, China,
and Peshawar, NWFP, Pakistan. The methodological framework and the structure of the studies were
mutually agreed upon by participating researchers. From ICIMOD’s side the programme was coordinated
and executed by Dr. Deepak Bajracharya (now with UNICEF) and Dr. Pitamber Sharma.

Readers might be interested to know that all of the three case studies mentioned above, including the
present one, are brought out in the Discussion Paper Series of the Mountain Population and Employment
Division. ICIMOD is hopeful that these studies will contribute to a better understanding of the problems
and prospects of off-farm employment in the mountains.

E.F. Tacke
Director- General
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