Annex 1: Summary of Progress: Upper Mustang Conservation and Development Project

(as of July 1936)
Activities Achieve- Site 4
ment

Natural Resources’ Conservation

Private Plantation 68,135 cuttings | Villages of Lomanthang, Charang,
Chhosher, Chhonup, Surkhang VDCs

Community Plantation 34,614 cuttings | Villages of Lomanthang, Charang,
Chhosher, Chhenup, Surkhang VDCs

CDC Formation 23 Different villages

Nursery Operation 2 Lomanthang and Samar

Plantation Management Plan 18 Different villages

Forest Management Plan 1 Samar

Herbal Farming 33 species Lomanthang

Alternative Energy

Micro-hydro Support 3 Charang, Chhonup and Marang

Micro-hydro Installation 1 Lomanthang(ongoing)

Solar Lighting Monastic schools; Samar, Chaile, Ghyakar
(ongoing)

Smoke Water Heater Samar, Chaile, Ghami, Charang,
Lomanthang

Sustainable Tourism Management

Conservation Information Centre 2 Kagbeni, Lomanthang

Kerosene Depot Establishment 2 Kagbeni, Charang

Sign Posting Different villages

Lodge Management Training 2 Kagbeni, Charang

Waste Management 2 Different villages

Language Classes for Guides Lomanthang

Tourism Awareness Camps Different villages

Brochure and Information Materials

Liaison Officers’ Training 1 Jomsom

Camp Site Construction 1 Lo Ghekhar

Incinerator Installation 1 Kagbeni

Sustainable Rural Development

Infrastructure Development

Irrigation Canal Rehabilitation 2 Dhi, Samar

Reservoir Pond | Surkhang

Drinking Water Rehabilitation 1 Samar

Wooden Bridge Construction 6 Arka, Chungjung, Marang, Tangye, Lower
Chhosher, Dhiluk

River Training Marang, Charang, Nyamdo, Upper
Chhosher

Agricultural Field Wall 20,107 m Ghami, Thinkar, Kimling, Dhakmar, Dhi,
Ghara, Chhosher, Marang, Ghiling

Health Post Construction 1 Chhuksang

Solar Grinding Mill o 1 Ghara
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Annex 1: Summary of Progress: Upper Mustang Conservation and Development Project

(as of July 1996) (Cont'd)

Activities Achieve- Site
ment

VDC Building Support 1 Lomanthang
School Support furniture Different Schools
Agricultural Development
Demonstration Plot 1 Lomanthang
Vegetable Seed Distribution Different villages
Fruit Sapling Distribution 185 Dhi and Surkhang
Vegetable Seedling Distribution Different villages
Fruit Training, Pruning 2 Chhuksang
Vegetable Production Training 2 Lomanthang
Farmers' Tour 1 Marpha
Grass Seed Distribution 9 kg Different villages
Health Service Support
General Health Service Different villages
Mobile Health Camp in Winter Different villages
First Aid Training 3 Charang, Kagbeni, Jomsom
Health Post Support Charang, Chhuksang, Chhosher
Scholarship for CMA Training 1 Charang
Amiji Workshop 1 Jomsom
Clean up Campaign Different villages
Heritage Conservation
Gombha Altar Class Chhodde
Compound Wall Charang, Namgyal
Closets Ghiling , Charang, Chhuksang
Construction 2 Yara Dhey
Gombha Fund 1 Luri Gombha Ghara
Receipt Pad Publication 3 Gombha(s) of Lomanthang
Monastic School Support Lomanthang
Support for Roofing Material and Different Gombha
Music Instruments
Promotion of Local Dances Different villages
Supports for Teeji Festival Lomanthang
Women's Development Programme
Mothers' Group Formation 16 Different villages
Mothers’ Group Tours 1 Ghandruk, Lwang
Stove Pressure Cooker Subsidy Different villages
Adult Literacy Class 1 Ghami
Health Education
Conservation Education and
Extension Programme
Study Tour of CDC Members Ghandruk, Chitwan
World's Environment Day Celebration 2 Different villages

Extension Drive

Different Village
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Annex 1: Summary of Progress: Upper Mustang Conservation and Development Project

(as of July 1996) (Cont'd)

Activities Achieve- Site
ment

Survey and Evaluation
Fuelwood Consumption Survey Samar
Livestock Dynamic Survey Lomanthang
Kerosene Consumption Surveys
Population Migration Survey Lomanthang
Ghami Micro-hydro Survey Ghami

Gombha Survey
Evaluation of UMCDP

Different villages

MEI! Discussion Paper No 98/1

83




