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ICIMOD

ICIMOD is the first international centre in the field of mountain
development. Founded out of widespread recognition of environmental
degradation of mountain habitats and the increasing poverty of mountain
communities, ICIMOD is concerned with the search for more effective
development responses to promote the sustained well being of mountain

people.

The Centre was established in 1983 and commenced professional activities
in 1984. Though international in its concerns, ICIMOD focusses on the
specific, complex, and practical problems of the Hindu Kush-Himalayan
Region which covers all or part of eight Sovereign States.

ICIMOD serves as a multidiseiplinary documentation centre on integrated
mountain development; a focal point for the mobilisation, conduct, and
coordination of applied and problem-solving research activities; a focal
point for training on integrated mountain development, with special
emphasis on the assessment of training needs and the development of
relevant training materials based directly on field case studies; and a
consultative centre providing expert services on mountain development
and resource management.

Mountain ENTERPRISES AND
INFRASTRUCTURE Division

Mountain Enterprises and Infrastructure constitutes one of the thematic
research and development programmes at ICIMOD. The main goals of
the programme include i) gainful enterprise development and income
aeneration; i) harnessing mountain specific advantages; iii) infrastructural
development [social and physical); iv) sustainable energqy resources for
mountain development; and v) capacity building in integrated mountain
development planning.
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Preface

Development experiences in most of the mountain areas of the Hindu Kush-Himalayan
Region, over the past decades, have shown that the prevailing predominant mode of
their economies - subsistence agriculture - is becoming increasingly unsustainable bath
economically and ecologically. Diversification of economic activities into products and
services, for which these areas offer a comparative advantage, through enterprise-based
production for the market, is considered necessary for sustaining livelihoods and alleviating
the poverty of the rapidly increasing population. It is in this context that ICIMOD established
a programrme on Development of Micro-enterprises in Mountain Areas with the objectives
of identifying constraints and opportunities and developing policy, programme, and
training guidelines for enterprise development in hill and mountain areas of the HKH
region. As part of this programme, the Centre has commissioned a number of studies in
different countries and areas of the HKH region with a view to documenting experiences
of development and functioning of enterprises covering different aspects such as
comparative advantage of products, processes, and factors in enterprise development,
technology, credit, marketing, and development of entrepreneunial skills as well as policies
and programmes by government and non-government agencies for promotion of
enterprisas,

The present paper ‘Collective Marketing: The Case of Handicrafts in Nepal', by
Surendra Shahi and Chandra Prasad Kachhipati, is one in this series of studies. It is being
publithed with the hope that it will be found useful by those engaged in research and
development, policy-making, programme formulation, and implementation for the
promotion of enterprises, as well as by present and potential entrepreneurs in their
respective activities,

T. 5. Papola
Head
Mountain Enterprises and Infrastructure Division



Abstract

The present study describes and assesses the collective marketing efforts initiated in the
case of Nepalese handicraft products over the last decade. Detailed analyses of the
functioning of varicus producers and marketing organizations reveal that these efforts
have helped large numbers of small producers scattered throughout different parts of
the country by ensuring markets and fair prices and, as a result, resulting in increasing
their production and income. Introduction of the principle of fair trade, with the forma-
tion of the Fair Trade Group, Mepal, has given additional protection and benefits to
small producers.

The study also reveals that there are some basic problems, relating to raw materials,
technology, and competition, in the case of several handicraft products, and that the
collective marketing organizations can help to resclve them only to a limited extent.
Within the collective marketing set-up, there are problems that are both organizational
and which relate to the commitment of producers to their organizations. The study
concludes that the collective marketing organizations and the falr trade movement need
to be strengthened to ensure fair retumns to the producers and bigger markets for handi-
craft products.
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ACP Association for Craft Producers

ADB Agricultural Development Bank

AEA Alternative Trading Organization

ATO Alternative Trading Organization

AWON American Women's Organization in MNepal

BCP Bhaktapur Craft Printers
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cCDO Chief District (fficer
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Trade Promotion Centre

United Nations Children's Fund
United Nations Women's Organization
United Mations Conference on Trade and Development

Village Leather Training Centre

Women's Entrepreneurship Association of Nepal
Women's Skill Development Project
Wornen's Skill Development Centre

Village Development Commiee
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