No

10.

Annex 1

Constraints of Potential Rural
Entrepreneurs and Development

Constraints
Low self-image and lack of confidence

No faith in others including friends
No exposure to industry/ business
Whom to contact to start a venture,
what formalities and

procedures are to be followed

No idea of business

How to know whether the business
identified is a viable and sound
proposition?

How does one carry out bank
operations ?

How to manage the business?
How to read and write accounts

Almost no technical skills (except
in the case of artisans)

Inputs

Inputs

Motivational inputs, unfreezing, and
sharing experiences by successful local
entrepreneur

Group building experiences

Field visit to factories and big markets
Information inputs on procedures and
formalities

Opportunity identification and
guidance

Market survey, project report
preparation

Training in simple banking procedures
such as completing deposit and
withdrawal slips, etc

Basic management orientation through
simulation exercises

Functional and numerical literacy
Simple accounting in terms of writing
income and expenditure

Technical training (on-the-job training)
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Annex 2
A Brief Outline of the Sequencing
of REDP Activities and Inputs

Identification of the area

Liaison with government agencies
Identification of opportunities
Survey of the village

Promotienal campaign — handbills, meetings, and drum beating
Screening the applications
Selection through FBEI

Unfreezing
Entrepreneur from local area
Exposure to industry, agriculture, and market

Opportunity guidance
Information inputs
Communication skills
Fundamentals of business plan

Market survey techniques

Market survey

Survey report by the entrepreneur

Comments on market survey and feasibility by bank officials
Bank operations

AMT*

Communication
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* Management inputs
* Business accounting/arithmetic
* Procedural and legal aspects such as sales’ tax, registration, etc

* Finalisation of product
* Technical training

* Business plan preparation
¢ Submission of loan applications to bank

*  Although the traditional method of imparting AMT is followed more explicitly, it should be
mentioned that small doses of motivational inputs have to be given time and again in order to

maintain its effectiveness upon the trainees.
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Annex 3

Training Programme Schedule for the
Industry Sector Beneficiaries of the
PMRY (20 working days each session

Day 1
Session |
Session ]
Session Il
Session IV

Day - 2
Session |
Session 1l
Session il
Session [V

Day -3
Session |

Session 11
Session il
Session IV

Day - 4
Session |
Session Il
Session Il
Session [V

of 1.5 hrs)

Programme Overview and an ‘Ice-Breaking’ exercise
Input on ‘Characteristics of an Enterprising Person’
Experiential Exercise on ‘Individual Goal Setting’
Conceptual Input on ‘Opportunity Search Attitude’

Experiential Exercise in ‘Communicating, Convincing and Negotiation’
Conceptual Input on ‘Empathy: The Key to Successful Personal Selling’
Creativity and Problem Solving
Creativity and Problem Solving

Input on ‘Identifying and Developing a Healthy Relationship with Your
Suppliers’

Conceptual Input on ‘Inventory Managemerit in Small Enterprises’
Conceptual Input on ‘Costing and Pricing’

Break-even Analysis

The Importance of ‘Maintaining Proper Accounts’

Input on ‘The Basics of Book-keeping’

Input on ‘The Basics of Book-keeping’

Conceptual Input on ‘Cash Management in Small Enterprises and
Recovery Modalities’
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Day - 5
Session |

Session Il

Session Il
Session [V

Day -6
Session |
Session Il
Session Il
Session [V

Day - 7
Session |
Session Il

Session Il
Session IV

Day - 8
Session [

Session 1l
Session Il
&
Session [V

Day -9
Session 1
Session Il

Session 11
Session [V

Day - 10
Session |
&
Session 11
Session [Ii
Session IV
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Programmed skill practice in ‘How to Display the Basket of Goods/
Services’, Layout/Business Location

Input on ‘How to Deal with Customer Attitudes like Scepticism,
Indifference, Stalling, etc

Forms of Business Organization

Forms of Business Organization

Types of Business/Service Enterprises

Business Mathematics

Input on ‘Project Feasibility and Growth Prospects’
Input on ‘Project Feasibility and Growth Prospects’

Exercises on ‘Cash Management in Small Enterprises’
Exercise/Discussion on ‘Inventory, Costing, Book-keeping and Cash
Management’

Facilities from Banks.

Input on ‘Formalities to be Completed before Disbursement of
Loans’, Insurance Requirements, If Any

Input on ‘Repayments and How to Deal Successfully with Your
Bankers’
Interaction in Small Groups with Existing PMRY

Entrepreneur/Small Units’ Field Visit

Input on ‘Legal Formalities in Setting Up Small Enterprises’

Shops and Establishment Act, Local Approvals, Sales’ Tax/Income Tax
{Session by a Business Lawyer)

Interaction with Existing PMRY Entrepreneurs in Small Units

Small Groups in a Class Room Situation

Formalities in Setting up a Small Industrial Enterprise

Role of DICs and Assistance Provided
Start-up Problems in SSI Units and Overcoming Them



Day - 11
Session |
Session 1l
Session Il
Session IV

Day - 12
Session 1
Session I
Session IlI
Session IV

Day-13
Session |
&
Session I
Session Il
Session |V

Day - 14
Session |
&
Session Il
Session Il

Session [V

Day - 15
Session |
&
Session 11
Session Il
&
Session [V

Day - 16
Session |
&
Session Il
Session 1l1
&

Session IV

Achievement Motivation Training {Training for Self-development).

Achievement Motivation Training (Training for Self-development)

Production, Planning and Control, Inventory and Stock Management

Shop Floor Layout
Quality Management

Working Capital Management

Break-even Analysis, Calculation and Typical Pitfalls in Its
Achievements and with Specific Examples

Financial Management and Profitability

Project Report Preparation

Marketing Strategy and Management

Market Survey Regarding Customers and Sellers, Dealers, Retailers, etc
(Field-based Exercise)
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Day - 17
Session |
Session [l

Session Il
Session [V

Day - 18
Session |
&
Session Il
Session llI
Session IV

Day - 19
Session |
Session I
Session IlI
&
Session [V

Day - 20
Session |

Session 11
Session 111
Session [V
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Market Survey Regarding Customers and Sellers, Dealers, Retailers,
etc
(Field-based Exercise)

Individual Presentation on Market Survey Findings - Analysis

Packaging and Its Importance
Basic Inputs on Labour Laws (As Applicable to Less than 10 Workers)

Specific Attachment for Chosen Industrial Activity with
Machinery/Equipment Suppliers, Industrial Enterprises
Private/Government Institutions, etc (for practical and
Demonstration/Observation)

Submission of Business Implementation Plan Question-Answer
Session on Specific Topics of Interest/Course Content
Feedback

Valedictory



Annex 4

Revised Training Programme
Schedulefor the Business/Service
Sector Beneficiaries of PMRY

Day - 1

Session | Programme Overview and An ‘lce-Breaking’ Exercise
Session Il Input on ‘Characteristics of an Enterprising Person’
Session III Experiential Exercise on ‘Individual Goal Setting’

Session IV Conceptual Input on ‘Opportunity Search Attitude’

Day - 2

Session | Experiential Exercise in ‘Communicating, Convincing and Negotiation’

Session I Conceptual Input on ‘Empathy: The Key to Successful Personal
Selling’

Session I Creativity and Problem Solving

Session IV Creativity and Problem Solving

Day -3

Session | Input on ‘Identifying and Developing a Healthy Relationship with Your
Suppliers’

Session Il Conceptual Input on ‘Inventory Management’ in Small Enterprises

Session Il Conceptual Input on ‘Costing and Pricing’

Session [V Break-even Analysis

Day - 4

Session | The Importance of ‘Maintaining Proper Accounts’

Session I ‘Input on ‘The Basics of Book-keeping’

Session I Input on ‘The Basics of Book-keeping’
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Session [V

Day -5
Session |

Session 1l

Session Il
Session [V

Day - 6
Session |
Session 1]
Session IlI
Session [V

Day - 7
Session |
Session 1l

Session Il
Session [V

Day - 8
Session |

Session Il

Session IlI
&

Session IV

Day -9
Session |
Session Il

Session [l
Session IV

Day - 10
Session |
Session Il
Session Il
Session IV
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Conceptual Input on ‘Cash Management in Small Enterprises and
Recovery Modalities’.

Programmed Skill Practice in ‘How to Display the Basket of Goods/
Services’, Layout/Business Location

Input on ‘How to Deal with Customer Attitudes like Scepticism’
Indifference, Stalling, etc

Forms of Business Organization

Forms of Business Organization

Types of Business/Service Enterprises

Business Mathematics

Input on ‘Project Feasibility and Growth Prospects’
Input on ‘Project Feasibility and Growth Prospects’

Exercises on ‘Cash Management in Small Enterprises’
Exercises/Discussion on ‘Inventory, Costing, Book-keeping and Cash
Management’

Facilities from Banks

Input on ‘Formalities to be Completed before Disbursement of
Loans’, Insurance Requirements, If Any

Input on ‘Repayments and How to Deal Successfully with Your
Bankers’
Interaction in Small Groups with Existing PMRY

Entrepreneur/Small Units’ Field Visit

Input on ‘Legal Formalities in Setting Up Small Enterprises

Shops and Establishment Act, Local Approvals, Sales’ Tax/Income Tax
(Session by a Business Lawyer)

Interaction with Existing PMRY Entrepreneur Small Units in

Small Groups in a Class Room Situation

Submission of Business Implementation Plan — Question — Answer
Session on Specific Topics of Interest/Course Content

Feedback

Valedictory



(pjuo)) eipuj jo uoibay [t

sdo1o 10few

L2S G69 6E€ 9z¢e Q6¢ 615 919 47 66S L08 s jondino jo anfen endes sad | gz
arejday/sdoid

1€p€ 8012 802 (AN AN LS68 6v1S 66628 £vee GL8E L9Th ‘sd Jofew jo Indjno jo anjep | €7
Butpjoy puej

201 8L'¢C 9b'L L91 8L'1 vel 980 1 ZA 1€T 60'% alepaH Teuonerado jo azis abelany | zZ
eare paddod ssoib

186 G611 29'6¢ ‘V'N QL'1g VN €0'1v I¥LT ‘V'N N % jo ¢, se eare Bunebiul ssoig) | 17
eaile Sunuodail

ev've geel LE9T ‘V'N SL'8 ‘V'N 9291 2181 I've aL'g % jo g SeraleilimosioN || 0t
rale

20'8S 29°¢ 69'G2 ‘V'N 10'8¢€ ‘V'N 86'09 61°L2 LE' ST 88'¢€6 % Bunodar jo ¢, se eate jsar0] | 61

1962 8702 92’12 ¥6'8¢ 9'1e pe0e V'N €L02 av'0g 6'€d % Saoinalas Ul s1axiom ulely | 8T

LY'T 60'L LL'T Lv'e 65T Ge'1 ‘V'N a8'Pb LS°T 86'S % uononysuod Ul s1ajlom urejy | /1
sausnput

vl LLO 6€0 c0'l v0 8'G €9 ev'l 880 610 % Ployasnoy uj s1axiom Wejy | ‘9T
saLgsnpul (HH-uou) duung

2s'e 9z'¢ el 651 QLT 1€72 9€'ve L'e 1re 6v'2 % -JRjnuell Ui s1ayiom urefy | ‘GT
BuiAuenb

620 220 900 220 90 €00 VN 920 6v'0 810 % pue Buruiw ut s1asiom ulely | 1
salIafoR paljfe pue

6L°€9 81'89 ¢SL LL'S9 12%L L6'69 | SE€09 2069 qeL 92'L9 % amynoube ur siaxiom utely | gl

Pr 1€ 1S'1v 89°2b 16'8Y L9'Ch 812y | 8¢Hv 28'ch 60°9¢ vZ'ob % 'dod Te10} JO 9 se SIBNIOM | g

S9'6Y 69°9Y SLPS 9'8L S8vh 8Ly 88GT €1'299¢°SL €0'eb 9'62 % Aoesap aeway | ‘17

85°0L vL'G9 29'LS 19'68 2res €9'1L 649¢ 9¢'GLI8'E9 L8819 ab'1s % foetayj ey | 01

09 Y699 S9'19 LT'T8 T'6b 6869 L9'9¢ 98'€969'8 8'2S 651y % Aoeiay] ‘6

Gl 16 12L1 1°9% 9'81 2S'Le | SO'12 698L9'Y T'TI 8¢CI % uoyesiueqin) ‘8

£e'e LE0 101 LEQ Wl €e'l L8'S LOVY0 €661 SL0 UOTFIA [RIny i

evo P00 120 g0 €e0 160 £8'1 Y0552 9v'e 110 UOTIA ueqin) D

e€e'l 610 LSO €e0 980 680 1Le G§G'295'¢ GL 0t 7’0 UOIIA a[ewa o]

vl 2g0 90 9¢'0 160 ¥6°0 0% 962 q9'11 90 UOTIIA 2N i
G%'29¢ 8L°LS 86¢L GZ'1¢E 26'8L 28 69P¢ 6L°16 L'S8¢ LZ01 laquinN un{ bs 12d uonge[ndoy

QLG 0 121 690 LLT £8'1 TLL its 1v'2e 980 UOIIA uone|ndod E

98701 960L 64991 18022 YA 144 L2ETT | 922232 | £L99S 8EVRL £vLES ‘un| 'bg Raly i

ag gL o5 vS e GqS 9¢1 GL 1% 99 Xapy] “A2p JO XapUl anejoy T

pue wrel eA and ysapeid
eindu | wnp(i -rebeN -0z | ereybapy ~luepy MBP [eyoruIYy wessy dv ‘N
suoibayy/serels ayj Jo saweN jlun s1ajawere 'S

1H 24 Jo a[yoid G Xauuy

81



1661 snsuad uoneindod 2y} o siseq ay; uo paje[nofed uaaq aney sanea ended 1ad ay) v 'z

£6-2661 Teah ay) o} utepad sainby ayj Iy T :2JON

201G 2ouabijjaju] oltouood ‘Aequiog ‘spoigsiq Jo a[jold ‘€661 Aouoo] uelpu] BulONUOY 10j aua))  :22IN0G
saLysnpul

€91 §2¢ a0¢g LET 991 V1 L1S €0b 4% L09 s O} ipaid yueq eydes 124 | "G
saLSNpul-[fews

AS (44 691 63 4% 28 ast L91 06 1L sd 0} JIpaio yjueq epdes Jad | 'pg
aimynoube

021 6L y02 GLT e91 19 691 b6l 44} z8 | 0} jpam jueq epides 14 | “gg

biL 82L L08 €el SEY €8y 0991 ovil 189 02¢ 'sd npaio yueq endes 1aq | Zg

744! 6663 6661 6€91 0852 €LS 1€Le 686¢ 1611 02ed s | sjisodap jueq epdes 1a4 | ‘Tg
uogendod

€59 48] 6L’ L3801 86 e9p 82°¢l 9E Pl Sv's L3L "SON 000001 J2d sayoueiqjueqg | (g
uonendod QO0‘00T

gst V'N ‘N VN V'N VN 199 P98 6v2 N 'SON 1ad sauoydaya) jo 'oN | ‘62
uonejndod

65V2 (4943 9.'622 908 8V'c 16'€e | 9292 9v'09 991 LLOE SN 000°00T 12d saoyjo 1s0d | g7

evo 0 S0'0 100 0 0 €00 870 g8 1 sy | Q0T fad yibua| apnol Aemprey | L7

LY'901 1022 69'LY §GT 6582 eh'eg | €6°G LZ oY 86'18 168 sury "un{’bs QT Jod yibua peoy | ‘g7
uononpoid

9s1 L1e €6 a8 GL 161 002 €02 611 01¢ "sBy] ure1 pooj ejides Jad | "Gz

pue wel ef ind ysapeld
eindu | UnIs -lebeN -oz | ereybapy | -tuey M®r eysewry | wessy dv ‘N
suoibay/sajelg ay} Jo saweN 1 sizjaureled ;
eipuj jo uoibay [IH 1H 24} Jo 3101 ‘G Xouuy

82





