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about the organisations

The International Centre for Integrated Mountain Development (ICIMOD) is an
international organisation devoted to development of the Hindu Kush-Himalayan region
covering all or parts of eight sovereign states. Afghanistan (Bl Bangladesh [ilij Bhutan [
China |l India 22 Myanmar [} Nepal B, and Pakistan The Centre is located in
Kathmandu, Nepal. The primary objective of the Centre is to promote the development of an
economically and environmentally sound mountain ecosystem and to improve the living
standards of mountain populations.

ISNAR

Founded in 1979, ISNAR is a not-for-profit organisation headquartered in The Hague, The
Netherlands with regional offices located in San José, Costa Rica; Washington, DC, USA;
Ibadan, Nigeria; Los Baros, the Philippines; and Pretoria, South Africa. One of the 16 Future
Harvest Centres supported by the Consultative Group on the International Agricultural
Research (CGIAR), ISNAR seeks to contribute to the generation and use of knowledge that
fosters sustainable and equitable agricultural development. Its mission is to help bring about
innovation in agricultural research institutions in developing countries to increase the
contribution of research to agricultural development for the poor. ISNAR identifies and
advances new arrangements that promote more effective generation of new knowledge.
Emphasis on institutional innovation allows ISNAR to play a catalytic role in the change
processes taking place in many developing countries.

FAO

The Food and Agriculture Organization of the United Nations (FAO) was founded in 1945
with the mandate to raise levels of nutrition and standards of living, to improve agricultural
productivity, and to better the condition of rural populations. FAO has its headquarters in
Rome, Italy, and is the largest autonomous agency within the United Nations system with 180
member nations plus the EC (member organisation).

‘Partnership Platforms’ is a new series from ICIMOD intended for publications of brief
summaries of workshops and seminars, without full papers, whose contents and outputs are
likely to be useful to a wider audience, for example because an approach was used that turned
out to be particularly creative and that others might like to follow, or because the results of the
participant discussions are likely to be of widespread interest. The emphasis is on the creative
partnership involved and the exchange of views and synergistic production of ideas that takes
place at such a meeting.
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ecoregion — a large area whose boundaries are fixed by geography,
topography, climate, vegetation and/or other easily recognised natural
patterns of the landscape



Author's Preface

The MASIF team has endeavoured over the past four years to prepare a set of
decision support tools that could be used by planners and decision-makers as an aid
in setting priorities and targeting policies in order to improve agriculture in mountain
ecoregions. Now that this project is nearing completion, we considered it an
opportune time to bring together not only our partners from China and India but also
participants from two other ecoregional programmes that have worked in mountain
areas (DME-SUR and AHI). It was our hope that a workshop setting would help to
facilitate interaction between the groups and would provide a forum where we could
all share our findings and experiences on mountain ecoregions. The workshop
explored aspects of the ecoregional approach as well as perspectives, methodologies,
successes, and challenges specific to mountains. The ultimate goal was to prepare
jointly a set of observations and recommendations on opportunities for mountain
areas through ecoregional research.

Forty-nine participants from three mountain ecoregions (HKH, Andes, and African
Highlands) attended the workshop. These included not only a host of technical
experts on areas such as GIS, RS, soil and terrain, survey, and agronomy, and
representatives from NGOs and INGOs, but also, perhaps more tellingly, policy
makers from China, India, and Nepal. This cross-section is very much in keeping with
the conclusions and recommendations of the international workshop on ‘Organising
and Managing Ecoregional Programmes’ held in Wageningen, The Netherlands 26-28
March 2001, which urged both that there be improved “exchange of information
between programmes” and that programmes “strengthen their interactions with
policy-makers”.

All participants were involved in giving input to the recommendations that were
drafted as the ultimate output of the workshop. It is our intent that this short
publication summarises the papers presented at the workshop and gives some
insight into the thinking that went into the formulation of these recommendations. In
preparing this short summary it is our hope that readers who were not present can
also obtain some benefit from the discussions that took place. The workshop
proceedings will be of interest to all those in mountain regions in general, and the
HKH in particular, who are looking for new ways of approaching the subject of
mountain development, and of using the wealth of experience and information
available to improve planning and focus development interventions as effectively as
possible.

Nyima Tashi PhD (ICIMOD)
Arjen Rotmans MSc (FAO)
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African Highlands Initiative

Chinese Academy of Sciences

Consultative Group on International Agricultural Research
Consortium for Sustainable Development of the Andean Ecoregion
Desarrollo de Metodos Ecorregionales

(Ecoregional Fund project in southern Peru and Bolivia)
Desarrollo de Metodos Ecorregionales

(Ecoregional Fund project in northern Peru and Equador)

Food and Agriculture Organization of the United Nations

gross domestic product

geographic information system

global positioning system

Hindu Kush-Himalayas

Himachal Pradesh (India)

International Consortium for Agricultural Systems Applications
International Centre for Integrated Mountain Development
international non-government organisation

International Soil Reference and Information Centre

International Union for the Conservation of Nature and Natural
Resources

International Year of Mountains (2002)

Land Use Analyst (software tool in the MASIF program)
Mountain Agricultural System Information File

national coliaborative institutes

non-government organisation

natural resource management

People and Resource Dynamics in Mountain Watersheds of the Hindu
Kush-Himalayas Project (ICIMOD)

panchayati raj institutions

planning support tool

research and development

remote sensing

sloping agricultural land technology

Soil and Terrain Database (FAO)

Tibet Academy of Agricultural and Animal Sciences



Executive Summanry

This document summarises the presentations, discussions, and findings of the
workshop ‘Ecoregional Perspectives to Mountain Agricuitural Systems: Opportunities
& Tools for Ptanning and Development’ held in Kathmandu from 22-25 October 2002.
The workshop was organised jointly as a contribution to the International Year of
Mountains (IYM) by the International Centre for Integrated Mountain Development
(ICIMOD), FAQ, the Ecoregional Fund to Support Methodological Initiatives, and the
International Service for National Agricultural Research (JSNAR).

The forty-nine participants who attended the three and a half day workshop came
from three mountain ecoregions (HKH, Andes, and African Highlands) and from
participating NGOs, INGOs, and donor agencies. The workshop began by exploring
the implications of working in an ecoregional context and moved on to present the
focus and aims of the Ecoregional Fund and explore specifically mountain
perspectives and understandings. The successes and challenges met by researchers
in each of the three mountain ecoregions were presented as well as their
methodologies and tools. The participants also benefited from a session dedicated to
group discussions in which the strategies used in the different ecoregions to
effectively meet the challenges were compared and contrasted, as well as a session
which explored the different options for managing knowledge and information for
mountains. A considerable portion of the workshop was dedicated to the
presentation of different aspects of the MASIF project both by the core researchers
as well as by their partners in Tibet, China, and Himachal Pradesh, India.

The approaches chosen by the different groups in order to interact most effectively
with their decision-makers showed a great range and diversity. The Andean group
(DME-SUR) had chosen to use state-of-the-art computer models that integrated the
latest in high tech RS and GIS data in order to approach their decision-makers. The
African Highlands group (AHI) had chosen as its methodological premise the fact that
local knowledge is central to management strategies and that without local
participation there can be no sustainable benefit. Interactive work between
researchers and farmers was key and resulted in intensive ‘joint learning’, which
started at the farm and watershed level and would eventually serve as input to policy
makers at the regional level. The MASIF ecoregional group took an approach that was
intermediate between these two. It used the latest in advanced database technology
to include both biophysical and socioeconomic data, but was guided in the writing of
the ‘tools’ that extract data into a useable form by inputs from different partners who
have ready links to decision-makers.

The final session comprised the concluding discussions and the formulation of the
recommendations. The recommendations of the conference are intended to be used
as a guide for organisations and governments that support sustainable development
in mountain areas as well as for practitioners, donors and global partnerships, and
global conferences. They covered such topics as the need for an ecoregional approach
to solve common issues and enhance sharing of experience and multiplication of
successes; the view of mountains as ‘geographic storehouses of opportunity’ rather
than as areas burdened with problems; the possibilities offered by information and



communication technology for mobilising and systematising scattered information in
a usable form; the need for researchers to work proactively with policy-makers; the
need for improved communication and dialogue mechanisms to ensure two-way
exchange of information between local people and policy-makers; the need to ground
ecoregional analysis in real problems jointly identified by researchers and decision-
makers; and the need for a joint learning and capacity building approach as a positive
strategy to ‘open the doors’ between users and researchers.

The workshop had a considerable immediate impact which is summarised in the next
section.



Workshop Impact

This workshop was successful in bringing together participants from three mountain
ecoregions as well as a host of technical experts and in engaging them in fruitful
discussions on topics of ecoregional interest. The fact that the participants used and
discussed the ‘ecoregional approach’ as the appropriate way to tackle the challenges
in itself demonstrates impact. This is a real and profound change in thinking and
perception on the part of scientists and development experts.

Throughout the course of the workshop, we could also sense that there had been a
change in the participants’ perception of mountain ecosystems. The concept of a
‘mountain perspective’ has been advocated for some years, but usually with an
emphasis on the special problems of mountains and the need to take these into
account in ptanning. This workshop witnessed that scientists, researchers, and policy
makers are now ready to go beyond this approach. In the discussions that led to the
recommendations, participants discussed not in terms of ‘fragility’, ‘vulnerability’,
and ‘inaccessibility’, but rather in terms of the possibilities that mountain
ecosystems can offer. Mountains were often referred to as ‘geographic storehouses of
opportunity’, and the characteristics that have traditionally been seen as constraints
were now discussed as opportunities. The recommendations show that the research
and development community is ready to move on from merely building awareness of
mountain issues to identifying actions and interventions

Immediately after this workshop many of the participants went on to attend the
Bishkek Global Mountain Summit which started three days later (28 October - 1
November 2002) in Bishkek, Kyrgyzstan. This was the culminating global event of the
International Year of Mountains 2002. The concept of the ecoregional approach to
mountain development was presented on behalf of the Inter-Ecoregional Workshop
and the MASIF team at various round table discussions throughout the Summit using
the recommendations of the workshop as supporting documentation. The
presentations were well received, and ultimately the concept of an ecoregional
approach was incorporated into the Platform. The following passage is quoted from
the ‘Guiding Principles’ of the Bishkek Mountain Platform?,

“We support participatory, multi-stakeholder, multi-disciplinary, eco-regional,
decentralised and long-term approaches that respect the principles of subsidiarity, human
diversity, human rights, gender equity and the environment. We value and build upon both
indigenous and scientific information and knowledge.”

! The objective of the Platform is to continue with existing initiatives and to develop substantive efforts
beyond the Year by mobilising resources, giving orientation and guidance, and promoting synergies. In
particular, it will provide a framework for stakeholders and others to contribute to sustainable
development in the world’s mountain regions. It will enable them to act together at all levels from local
to global to improve the livelihoods of mountain people, to protect mountain ecosystems, and to use
mountain resources more wisely. The Platform should, furthermore, serve as a contribution to debate in
the General Assembly of the United Nations and to the achievement of the Millennium Goals.
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Figure 1: Flowchart for the workshop




