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FOREWORD

Rangeland ecosystems comprise more than seventy per cent of the land cover of the Hindu
Kush-Himalayan (HKH) region, with the vast majority located in the alpine zone of the
Qinghai-Tibetan Plateau of China. Most of this vast area is subject to very erratic environ-
mental conditions in terms of climate and forage availability. Although relatively sparse in
human population compared to areas where there is more rainfall and where elevations are
lower, this area serves as an invaluable forage resource for millions of livestock; and live-
stock account for a relatively high percentage of the economic output of these regions. The
Plateau region also provides important watershed functions and contains a diverse array
of flora and fauna. Given the importance of rangelands in the Hindu Kush-Himalayas, the
International Centre for Integrated Mountain Development (ICIMOD) initiated the Re-
gional Rangeland Programme in 1999 with the aim of improving understanding of rangeland
ecosystems and pastoral production systems, to develop capacities in interdisciplinary and
participatory approaches to pastoral development, and to build networks among those
working in pastoral regions.

ICIMOD’s first contact with the Qinghai Livestock Development Project (QLDP) funded
by the European Union was in 1999 when our Rangeland Management Specialist visited
the project site in Dari County. Since that time, we have maintained an on-going profes-
sional relationship for information exchange with staff of the project. The idea for this
book to be published by ICIMOD arose out of our mutual desire to promote the work of the
project. Their successes, and the challenges they have faced, are representative of the prob-
lems and potentials of the marginal environments of the Qinghai-Tibetan Plateau region.
Their experiences provide valuable lessons for those professionals working in pastoral de-
velopment, and serve as excellent ‘fodder’ for future innovation and policy.

The publication of this book has been generously funded by the European Union. Although
primarily highlighting the outcomes of the QLDP, it also complements ICIMOD's ongoing
programme related to rangelands and pastoral development. The lessons offered by the
QLDP not only help us to adjust our own programmes, but also provide valuable guidance
to our partner institutions that work in similar environments. For ICIMOD it is a great
privilege to share these experiences with others in the region.

Dr. J. Gabriel Campbell
Director General
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ABSTRAGT

The Living Plateau is about interventions by a development project for the improvement
of the livelihood of sheep and yak herders on the Qinghai-Tibetan Plateau, near the source
of China’s three main rivers. Between 1995 and 2000, this project facilitated activities of
researchers, of provincial, county, and township development officers, of herder representa-
tives, and of teachers of a training institute, aimed at bringing about such improvements.

The outcome of these efforts was critically reviewed at the end of the project, in order to
document and share with other projects and organisations, the findings and lessons learnt
and the priorities conceived for future action.

The document first takes stock of rangeland and livestock resources and it describes the
socioeconomic situation of herders in Guoluo Prefecture. It then summarises the outcome
of field trials and technical interventions in the area of rangeland rehabilitation, the con-
trol of rodents, rangeland revegetation, seeded perennial forage and cereal fodders, the
control of parasites in yak and sheep, and the control of young stock diseases. It further
addresses the experiences of disseminating findings through extension services, and it re-
views extension education and methodology development, including experiences with par-
ticipatory rural appraisals. Finally it proposes priorities for future initiatives in research,
extension, and general support to development.
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