action plan for the feasibility study and
infrastructure testing phase

S No Events/ Specific Outputs Date Responsibilities Remarks
Activities
1 Revision of e Input from participating March 2003 Participating All comments/
Draft Project countries countries suggestions
Document » Revised project document |April 2003 ICIMOD/WMO from
e Circulate the revised draft |April 2003 ICIMOD/WMO participants to
project document be received in
« Finalise the project April 2003 Partici. countries/ |writing
document ICIMOD/WMO
2 Meeting ¢ Preparation April/May 2003 ICIMOD/WMO
Proceedings o Draft to be circulated to all [June 2003 ICIMOD/WMO
participants
« Feedback from participants |[August 2003  |Participants
* Revise proceedings
Sept. 2003 ICIMOD/WMO
3 National Level | Assessment of the April-Dec. 2003 |Participating
Consultations institutional capacities, countries/
requirements (human, ICIMOD/WMO
technical know-how and
equipment) and cooperative
mechanisms for the
establishment of a regional
flood information system
+ Nomination of basins
(hydrological and
meteorological network) for
the pilot phase/initial phase
of implementation
4 [Secretary Level [e Approval of the project May 2004 ICIMOD/WMO/
Meeting document Participating
countries
5 Testing of e Demonstration of the Jan.-Sept. 2004(WMO/ICIMOD/
Technical technical feasibility of the Participating
Feasibility of project of all components of countries/
the Project the proposed flood International
information system resource people
and experts
6 |Website o Upgrade website Continuing ICIMOD/WMO/ Experts from
Development process Participating participating
Including countries countries to
Update and contribute to
Upgrade the further
development of
the website
7 Donor o Secure funds for Phase Il, [March 2004
Conference the first implementation
stage of the Project
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