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Foreword

This documant recounts the work of & remarkable
group of women. In 1985, & group of seventeen
grassroots women of the Hindu Kush-Himplayas
eivisioned the formation of & network that would
enabie themn to share ther collective knowlsdge and
experience aboul natural resource managemsnt in thair
miountiin homelsnd. The perseverance and dedication
of these women resulted in the bullding of
HIMAWANTI, the Himalayan Grassroots Women's
Matural Resources Management Metwork. This
organization has grown to incsde grassmots mountsin
women from Pakistsn 1o Bangiadesh, with Branches
&5 wall i Bhutlan, several stabes in tha Indian Himalayas,
and most districts af Nepal.

After years of planning and advance preparations,
in October 1999 HIMAWANTI succeeded in bringing
together over 200 wormen from throughout the Hindu
Kush-Himalayan region, They mef at Budhanikantha
in Ksthmandu for 8 Reglonal Workshop entitled “Focus
on Grassropis Women in Natural Resources
Management in the Hindu Kush-Himalayas®™ The
meeting was a trué ndmark. It was the first time
such o large number of grassroots women from the
Hindu Kush-Himalayss came together to share thisr
Exper@nces and evolve sirategied (o strenglhen

women's access to decsion making regarding natural
resource management, The gathering was 8 glant step
in coondingtion and strengihening of comimunication
and alliances.

The idea of HIMAWANTI first arose in May 1995
during the First Regional Community Forestry Users
Group Workshop organized by ICIMODs Particpatony
HIMAWANTI Resources” Management Programme.
The importance of women’'s empowerment in
contributing to inegrated mountain development in
the Hindu Kush-Himalayas is 8 key issue thal emerged
from the Users Group Workshop. The group
recommended the development of mechanizms to
incroase women's genuine participation in decision
making relating to natural resouToes ManageEment.

Feeting the need for & SEparale nstitution to deal
with the parbcular problems and constraints women
forest users face, women participants rescived to form
a Regional Women's Community Forestry Uisers Group
Metwork Withen one year, HIMAWANTI was bom &% a
network that would function not only for fores:
related issues, but also for the protection and
development of natural resources such as water and
land HIMAWANTTS formation has come 0 be seen
as & majer outcome of the Users Groun Workshap.

Early in 1957 the decision was made to organize a
isrge regicnal meeting to promobe wider networking
of grassroott women engsged in natursl resounce
management and to work towards enhancing
wamen's parcipation in declson making, The women
worked for over Bwio years b make that dream a reality.
i impaortant aspect of the pre-workshop procoess was
the crganisation of several nalional and sub Aational
corsultations. These mestings, held in Bhutsn, Nepad,
Uttar Pradesh (now Uttaranchal) and Himachal Pradesh
in India, and the Northemn Aseas of Pakisian, served
fo bring together socially and economically
disadvaniaged women from these areas o discuss
relevant issues and to wdentify participants far the
regional warkshop. In some places, such as Bhatan,
the rabonsl consuiltation on “Enhancey Involvement
of Grassrools Women in National Resources
Management™ was the first mesting ever arganised
specifically for women farmers. More such mestings,
for ingtance in thee Chittagong Hill Tracts of Bangladesh,
have followed from thes regional workshop. Thus, the
meeting's crucial importance in the mosvernent to uplift
and empower Himalayan women cannot be
overestimated.

The workshop aened to increase the leadershep



and dedision making capacity of rural women in natu-
ral rESOUFDES management, protection and utilisation.
lts major objectives were 10 provide & forum for
grassmols women to share experiences and evolve
sirategies, (o sirengthen communication and aliances
amang rural women of the Hindu Kush-Himalsyas who
are imvolved In conserving and managng natural re-
sources. Discussing policies, rules and reguiations re-
garding matural respusce management in the differ-
ent countries of the region, they worked on develop-
ing means o enhance women's access to decision
making reganding natural resource management, The
warkshap also providad a forum o discuss the estab-
fishment of HIMAWANTI in Nepal and Indis so that
women from the other countries present could de-
velop thelr own plans of action to establish nabonal
level branches of HIMAWANTI in their countries.
This publication & a result of the workshop, The
situabion of women, their needs, the challenges they
face, and how they are campaigning for change - all
were discussed at length in the supportive stmosphere
of the workshap. These are now presentsd here in a
smiphfied and veually Semulting fom n thee Bnguanes
that we hope will appeal 1o and inform & wioe aud-
ence inCiuging the grassroots women who femain our

primary constituency. This approach to presenting a
wiorkshop outcome is a marked change for ICIMOD
and the start of a new emphasis on looking for cre-
ative mechanisms for communicating knawledge,

Country-level action plans and strategies were de-
veloped for all five countries represented at the work-
shop, and, in the ensuing years, woman from &ach
Ccountry have besn working hard to carry them out
For exampie, following thesr participation in the re-
glonal workshop, women from Morth East India starbed
organizing their own HIMAWANT] network. In Aprd
2000 a workshop aftended by over 100 women from
six states of the North East, Sikdim, and North Bengal
was planned and held in Shillong, Megaleya, under the
auspices of the North East Metwork,

HIMAWANTI's organizational and management
capacities continue to grow. A& Regional Planning
meeting held in Januwary 2000 in Rangamatl,
Bangladesh, was attendad by regional members from
Bangladesh, Bhutan, and Pakistan; regional commities
members from Nepal, and state mermbers from Uttar
Pradesh, Arunachal Pradesh, and Megalaya in India.
The reguonal office in Kathmandu has developed into
8 true hub of the network's activily and has worked
to ensure the network's sustanabiity.

ICIMOD takes pride that HIMAWANTI today is &
formally registersd autonomous organization with a
secretariat based in Kathmandu, and that we were
able to play a modest role in having conceptualised,
nurtured, and fostered the institubional development
of the organization. This particular workshop was a
major milestone in this development which lasd out a
clearly defined path for HIMAWANTL in the future. At
the time of writng, | have just leamed of the formal
registration of the first sub-national chapter of
HIMAWANT]T in Uttaranchal, [ndia, and | understand
that cimilar processes are ongoing in Pakistan and
Bangladesh.

1CIMOD is proud to be able to present the work of
this dynamic and wonderful group. | hope that this
publication will inspine others to follow in their paths,
and offer them the support they need,

1. Gabinel Camplei
Director General, [CIMOD
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