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Foreword

ICIMOD recognises that the participation of civil society organisations in
development processes is a critical factor for the promotion of sustainable
mountain development. There is much evidence to indicate that mountain
people have generally been marginalised from mainstream policy-making
processes throughout the Hindu Kush-Himalayas. One of the ways of improving
this situation is to enhance the capacity of community-based organisations
(CBOs) to bring the opinions and needs of mountain people to the attention of
policy makers and development organisations. In 2002, ICIMOD established a
new Action Initiative on a 'Regional Programme for Capacity Building of
Community-based Organisations in Advocacy Strategies in the Hindu Kush-
Himalayas', supported by the Interchurch Organisation for Development
Cooperation (ICCO), The Netherlands.

ICIMOD has facilitated the emergence of several new institutions whose
intended role is to address strategic issues related to natural resources
management in their constituencies by undertaking lawful advocacy, with the
aim of safeguarding the basic rights of mountain communities. The lessons to
date show that such institutions can facilitate these processes effectively and
that CBOs and their networks in mountain areas are a potentially powerful force
to advocate for the rights of mountain communities. However, there is
inadequate understanding of, and clarity about, advocacy and its tools and
techniques amongst CBOs and NGOs in the region. Therefore, the objective of
ICIMOD under the new Action Initiative is to build and strengthen the capacity
of selected CBOs in the Hindu Kush-Himalayas in the concepts, tools, and
techniques of advocacy and advocacy's use in contributing to developing
strategies to address social, economic, and gender inequities. To achieve this
objective, the programme is being implemented in partnership and
collaboration with over 40 selected civil society networks and NGOs from
Bangladesh, India, Nepal, and Pakistan.

ICIMOD has prepared a Training of Trainers manual for the use of potential
trainers of CBOs in advocacy strategies in the HKH region. This resource
manual has been prepared as a companion volume to the training manual and
provides extended materials that can be used both for training trainers and by
trainers working with CBOs. This manual is a resource that will help equip CBOs
and their networks to undertake lawful advocacy initiatives and bring the
opinions and needs of mountain people to the fore. Both the Resource Manual
and the Training Manual are also likely to be of interest to more general
audiences who are interested in the promotion of people-centred and
sustainable development in the mountains.

Dr. J. Gabriel Campbell 
Director General 
ICIMOD



Acknowledgements

I would first like to thank Sofia Sprechmann, whose training in advocacy
skills in various contexts inspired me to develop this manual. The resource
materials from the manual she co-authored, ‘Advocacy Tools and
Guidelines: Promoting Policy Change’1 have been adapted here to capacity
building in advocacy in the context of the mountains. 

In addition, several examples are included from the countries of the Hindu
Kush-Himalayas, that were collected during field visits and from
interaction with various organisations: I would like to thank all who
contributed to this effort.

Josantony Joseph, (josanton@vsnl.com) an experienced advocacy trainer
who has worked in many countries, supported ICIMOD as a resource
person in ToT workshops in Kathmandu. He also reviewed the manual
extensively, inserting additional ideas, tools, and techniques for this
version. I very much appreciate the significant contribution that he made.
Many other people contributed comments and time during the preparation
of the manual. I would like to thank them all, in particular Uddhav
Bhattarai, Dilli Ram Adhikari, and Santosh Sharma for their ideas, input,
and support; and Judith Amtzis for refining ideas, fine-tuning thoughts
and improving the language. 

The help of the editorial team in the Information, Management,
Communications and Outreach Division (IMCO) is also highly appreciated:
Dharma Ratna Maharjan (Layout Design), Asha Kaji Thaku (re-drawing
figures), Rosemary Thapa (Consultant Editor), and A. Beatrice Murray
(Editor) together ensured that this manual was published in its current
form. I would also like to thank Anita Pandey for preparing the illustrations
for both the ToT Manual and the Resource Manual. 

Finally, I want to express my sincere gratitude to Anupam Bhatia, former
Programme Manager of the Culture, Equity, Gender and Governance
(CEGG) Programme, for his encouragement, support and guidance.
Similarly, I wish to acknowledge all former colleagues in CEGG – Suman

1 Sprechmann, S.; Pelton, E. Advocacy Tools and Guidelines: Promoting Policy Change.
Copyright © 2001. Cooperative for Assistance and Relief Everywhere, Inc. (CARE). Used by
permission. CARE International, Atlanta, USA



Rai, Phuntshok C. Tshering, Armila C. Shakya, and Ashish Sinha – for their
cooperation and encouragement. Last but not least, I thank Govinda
Shrestha and Bishnu K.C. for all their support.

Dr. Nani Ram Subedi
Coordinator
Decentralisation and Local Governance
CEGG Programme



Contents

Foreword
Acknowledgements

About This Manual 1

Chapter 1: Advocacy: An Introduction 3
The Concept of Advocacy 3
Purpose and Objectives of Advocacy 7
Prerequisites for Advocacy 9
Relationship to the Rights-based Approach 11

Chapter 2: Policy Analysis 19
Identification of Policy Issue 22
Analysis of Policy Environment 26
Summarising Policy Findings 30
Identification of Options for Policy Change 33
Preconditions for an Advocacy Initiative 34

Chapter 3: Outlining Advocacy Strategies 37
Selection of Policy Issues 38
Selection of Target Audience 41
Selection of Policy Goal 42
Identification of Allies and Opponents 45
Strategic Networking: A Tool to Influence 50

Chapter 4: Finalising Advocacy Strategies 63
Selection of Advocacy Approaches 64
Identification of Key Messages 68
Defining Advocacy Activities 69

Chapter 5: Framing the Advocacy Action Plan 73
Setting a Timeline 74
Preparation of Budget 74
Preparation of a Logical Plan of Action 75
Setting Strategies for Monitoring Progress 75

Chapter 6: Implementation of the Advocacy Plan 81
Communication Strategies 82
Media Strategies 84
Role of the Media in Advocacy: Experience from India 87
Coalition Strategies 89
Fund Mobilisation Strategies 94
Negotiation Strategies 96
Risk Management Strategy 100



Chapter 7: Synopses of Case Studies 105
Traditional Water Preservation System in Uttaranchal, India 105
Learning from People’s Initiatives in Forest Management 106
Van Panchayats in Uttaranchal, India 108
Understanding of Advocacy Based on the Context of the Jainta Hills 109
Changing Status of the Dalit Community in the Eastern Hills of Nepal 112
Community-based Organisations in the Jainta Hills 114
Social Capital in Local Governance, Pakistan 116
Advocacy Approaches in Local Self-governance 119
Watershed as a Tool for Good Governance 121
Livelihood Improvement in Rampuriya Village 125



About This Manual 1

About This Manual

This resource manual has been prepared for community advocates and
potential trainers of community-based organisations (CBOs) in the Hindu
Kush-Himalayan region. 

The manual is a companion publication to the ‘Training of Trainers (ToT)
Manual in Advocacy Strategies for Community-based Organisations in the
Hindu Kush-Himalayas’.  The ToT Manual provides learning tips in the form of
bullet points so that trainers can copy them and use them directly in their
training sessions. This resource manual provides details of the bullet points in
the ToT Manual to allow trainers to read about the conceptual directives in
detail. There is some necessary overlap between the two manuals that
ensures that they can also be used independently.

Advocacy facilitators should take whatever resources they need from this
manual, extracting the required concepts and cases and repackaging them for
different types of training programmes.  It is not intended that all the
materials included in this manual be transformed into a single training
programme.

Finally, it is important to remember that those who use advocacy tools to
promote a particular issue or action also have an important responsibility – to
ensure that the issue being promoted is genuine, that the information is
based on a proper factual foundation and adequate scientific research, that
promotion will help the people that the advocates profess to support, and that
any potential harm to any group of people or the environment has been
clearly identified in an objective manner.
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