
1



2



3

Developing Sustainable Communities
A Toolkit for Development Practitioners



4

Developing Sustainable Communities:
A Toolkit for Development Practitioners

ISBN: 92 9115 028 2

Author: SNV/Nepal
Editor: Para Limbu
Artwork: Jitendra Lama

Rashmi Manandhar
Layout: Subir Shrestha

Surendra Acharya

Copyright 2004

No part of this publication may be reproduced
in any form or medium (print, audio, or electronic)
without permission.

The views expressed in this toolkit do not
necessarily reflect the policies of SNV/Nepal.

Published by the International Centre
for Integrated Mountain Development,
P.O. Box 3226, Kathmandu, Nepal, for
SNV/Nepal, P.O. Box 1966,
Kathmandu, Nepal.
Emails:distri@icimod.org.np

snv@snv.org.np

Manufactured in Kathmandu.



5

CONTENTS

Foreword 7

Introduction 8

Background 10

Chapter 1 : Social Mobilisation in Action
Stage I : Appraisal and Rapport Building 19

Stage II : Social Analysis 22

Stage III : Social Capital and Group Formation 22

Stage IV : Social Action 30

Stage V : Alliance Building 33

Stage VI : Advocacy 36

Stage VII : Social Reflection 37

Chapter 2 : Appreciative Participatory
Planning and Action and People’s Motivation
Stage I : Discovery 46

Stage II : Dream 52

Stage III : Direction 54

Stage IV : Design 59

Stage V : Delivery 67



6

Chapter 3 : Market Analyses and Development
and Entrepreneurship Development
Stage I : Assessment 77

Stage II : Analysis 82

Stage III : Action 88

Chapter 4 : Enterprise Support Services
and Sustainable Entrepreneurship
Stage I : Analysis 109

Stage II : Assessment 116

Stage III : Action 122

Participatory Learning and Action Tools 131

Abbreviations 205

Glossary 206

Bibliography 206

List of PLA Tools

Actogramme 132
Analysis group discussion 134
BDS matrix 136
Brainstorming and cluster techniques 138
Buyers and sellers’ game 140
Coverage matrix 141
Daily activity charts 143
Daily activity profile and diagram 145
District mapping 147
Decision-making matrix 151
Direct matrix ranking 154
Direct observation 155

Factogramme 157
Focus group discussion 158
Livelihood analysis 159
Mobility map 162
Pairwise and matrix ranking 164
Participatory mapping 166
Partner selection 167
Problem-solving tree 169
Resource mapping 171
Review of secondary sources 175
Seasonal calendar 176

Semi-structured interviewing 179
Social mapping 181
Story of household expenses’ game 184
Strategy development game 185
Strategic orientation matrix 187
Sub-sector frequency matrix 189
Sub-sector ranking grid 191
Transect walks 193
Trend lines: past & future analysis 195
Venn diagrams 200
Wealth ranking 203



7

Foreword

Developing Sustainable Communities, A Toolkit for Development Practitioners is a product of the long and concerted

efforts of several advisors of SNV/Nepal. Most of the examples and cases used in this toolkit are from SNV’s field

experiences in the remote areas of Nepal, particularly in the Eastern (Mechi Hills) and Western (Karnali Zone) development

regions.

The toolkit is designed and intended for field practitioners, development workers, and facilitators involved in community

mobilisation, organising, and enterprise development. It highlights four components (chapter by chapter): Social

Mobilisation (SM), Appreciative Participatory Planning and Action (APPA), Market Analyses and Development (MAD),

and Enterprise Support Services (ESS). The toolkit is also a resource book for researchers, planners, and rural development

managers.

I am thankful to and acknowledge the work of SNV advisors. The credit goes to them for organising the toolkit and

doing extensive research and concrete documentation of field experiences. I also wish to acknowledge the efforts

and contributions of other SNV/Nepal advisors, staff, clients, and partners who were involved directly and indirectly in

making the toolkit a reality.

Finally, I wish to extend my heartfelt appreciation to Spiny Babbler for their excellent editing and layout and to

ICIMOD for publishing the document.

May the toolkit be used by many!

Jan de Witte
Director, SNV/Nepal

Kathmandu
September 2004


