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Annex 1: Project Details 111

The Project details as given in the project document are as follow.

Expected Results 
The project expects to achieve the following results at the end of the project.

• Improved self-sufficiency in energy and water needs with the introduction of
environmentally friendly technological options for the participating communities in Nepal,
India, and Bhutan.

• Enhanced integration of women in decision-making processes in the management and
use of environmentally friendly water- and energy-related technologies at the household
level in the rural Himalayan areas of India, Nepal, and Bhutan.

• Enhanced capability of women to adopt, implement, and manage clean and renewable
energy and water technologies through women-focused training programmes and
awareness raising through information sharing between participating communities.

• Enhanced integration of women in the management of household water and energy
resources through the establishment of gender-sensitive and pro-environment policy
guidelines and institutional frameworks that could also be instrumental in designing future
programmes for implementation by line agencies and other development organisations.

• Reduction of health-related hazards in hill and mountain communities, particularly for
women and children, due to improvements in technological options for household water
and energy management practices which are less polluting.

There are some basic prerequisites to achieving these results. These include: a) the
cooperation of all parties involved (including collaborating institutions, government ministries,
local authorities, and participating communities in the three countries) in project
implementation, and in monitoring and evaluation; b) water- and energy- related
technological options should be explored using the participatory approach; c) useful
documents and videos should be prepared so the activity can be replicated by relevant
grassroots NGOs and extension agencies working with women’s groups; and d) continuous
political stability in the Himalayan region.

Planned Activities and Outputs 
The planned activities and outputs were: 

• Signing Letters of Agreement with collaborating institutions in Bhutan, India, and
Nepal to implement training and on-site energy- or water-related demonstration
initiatives.

• Developing case studies in each country to analyse the current status of water and
energy needs and constraints for women (in households). 

• Organising the first regional stakeholders workshop and consultation to discuss
the case study findings, reach a consensus on identified needs and constraints, agree on
priority sites (two per country), and decide an agenda and timetable for implementation
of the pilot activities.

Annex 11: PProject DDetails
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• Developing guidelines and training manuals to train women on social mobilisation,
gender sensitisation, and implementation of pilot activities and guidelines for trainers to
conduct training programmes.

• Organising training of trainers (TOT) workshops (one in each country) following
the finalisation of the training materials and manuals to train selected women as trainers.

• Training women’s groups by trainers to impart training to other women in each
selected site (about 120 women in the three countries) on the various water and energy
technologies.

• Implementing pilot projects focusing on: a) women’s organisational capacity building,
and empowerment; b) observation tours, exposure trips, and exhibitions of various
technological options; and c) the provision of seed money to carry out demonstrations
and create a revolving fund to service the purchase and maintenance of the implemented
technologies as well as to support income generating and drudgery reducing activities to
implement the women’s skills based on the training they have received. 

• Developing policy guidelines based on good practices and lessons learned from the
pilot activities to enhance gender mainstreaming in national water and energy policies.

• Organising the second regional workshop, although not originally planned in the
project document, this was later included as a new output in consultation with UNEP, to
share the findings, experiences and lessons learned from the implementation of the
project, discuss the policy guidelines prepared by each country team, and provide inputs
for the formulation of gender sensitive policy guidelines.

Project Implementation Framework, Evaluation, and Financing
Mechanism
The project was supported by the United Nations Environment Programme (UNEP) with
financial support from Swedish International Development Assistance (SIDA). The support
UNEP has provided includes guidance and support, both technically and intellectually, in the
development and implementation process through reviews of project documents and reports,
through the monitoring and evaluation of the project, through ensuring continuous linkages,
and through the mutual exchange of information with other related projects in the region. In
this process UNEP was responsible for overseeing the whole project, participating in the
identification of sites and the implementation of the project, and undertaking yearly
monitoring and a self-evaluation of the project on completion. ICIMOD was responsible for
coordinating the implementation, and the monitoring and evaluation of the project activities,
and coordinating the logistics involved, including sub-contracting and the production of
outputs.
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Annex 22: WWomen’s GGroups aat tthe PProject SSites
(Status September 2004)

Women’s Groups  Villages Women Members  

NEPAL 291 

Dhankuta 

Laligurans Women’s Group  Thankhuwa-3 20 

Sayapatri Women’s Group  Thankhuwa-4 36 

Makhamali Women’s Group  Thankhuwa-3 16 

Salleri Women’s Group  Thankhuwa-3 21 

Saraswati Women’s Group  Thankhuwa-3 19 

112 

Palpa  

New Groups  

Bhumika Mahila Samuha  Humin-8 20 

Ekta Mahila Samuha  Humin-1 23 

Existing Groups  

Saujanya Mahila Samuha  Humin-9 34 

Namuna Mahila Samuha  Pipaldanda-2 33 

Jalpadevei Mahila Samuha  Pipaldanda-4 33 

Navadurga Mahila Sam uha Humin-8 36 

179 

INDIA 104 

 Uttaranchal  

Asha Jyoti SHG,  Bajeena 20 

Pargati SHG,  Bajeena 20 

Mahila Mangal Dal  Naila 24 

 Himachal Pradesh  

Arti Nager  Arti Nagar  20 

Shitla-Kotla Shitla-Kotla 20 

BHUTAN 17 

Phobjikha  Haal, Kumbu,  and Yusa 9

Limukha  Nabchen, Omtekha, Gungkami, Yusakha 8




